WHOLESOME HUSTLE ™

CULTIVATE YOUR
POTENTIAL

Baebu is a coaching service created to
help people find their true potential, all
while maintaining a good work-life
balance.

For your eyes only. Confidential information below. You are herby notified that any disclosure, copying, printing, distribution or use of the information contained or attached to this is STRICTLY PROHIBITED. If you have
received this transmission in error, please immediately notify the sender by telephone or return e-mail message and delete the original transmission, its attachments, and any copies without reading or saving in any mannet.



WHAT IS BAEBU

We believe everyone is unique and special on their own, and
has a talent to shine in world. However, our world don't teach us
that, and people follow the same, the safe, the normal path not
knowing if their choice is truly what they want.

In Baebu, we make people to hear what their heart wants listen
to their value and belief. We make sure to align their career and
personal life. Therefore, our members learn how to make
difficult decision fully on their own, and learn with the difficult
issues and problems.




WE AWAKE PEOPLE TO LIVE A
WHOLESOME HUSTLING.

.@

CATALYZE GROWTH

Define your Identity and
discover your potential

Find an authentic way to
solve problems with your
nature feeling and belief.
And then, discover your
unique speciality.
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BEHAVIOR CHANGE

Get an accountability
check-in and build action

Repeat the ideal habit,
maintain until the action
becomes nature. We help
you to keep this progress
accountable.

VALUE CREATING

Build, grow and scale
your project

A session where you learn
know-how to develop a
unique and memorable
brand experience.

Q

SUPPORTIVE FELLOWSHIP

Define your Identity and
discover your potential

Be social in the safe, non
judgmental group who
consulate, share
experience, and grow
together.




WHOLESOME HUSTLE ™

CASE STUDIES
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received this transmission in error, please immediately notify the sender by telephone or return e-mail message and delete the original transmission, its attachments, and any copies without reading or saving in any mannet.



IBM

YOURIBM STYLE GUIDE

Situation

This project is the first version of w3 Design System,

an integrated and

flexible design system that is fully

customizable. Following an agile process directly
with the client, | collaborated with senior designers to
develop a design language that is now live and used

at IBM.

Solution

We've worked with IBM Business, Strategy, and

Design teams anc
Management Met
Together we deve

trained under the Product
nodology everyday for 3 months.

oped an updated style that set a

new standard of excellence and consistency
throughout the website.
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CUSTOMIZABLE
ELEMENTS

Cards

Backgrounds
Text

Graphic elements




w3 yourlBM Style Guide

I Introduction

Logo

Color Palette
Typography
Components

Iconography
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yourlBM

Design & Development
guidelines

The Design & Development guidelines is your resource for building new cards within
the yourIBM. It contains specifications for design elements and components to
ensure a cohesive experience for IBMers.

The style guide is a living document. It responds to user's needs and will evolve as

teams innovate on current features and create new ones. It's a flexible framework,
instructive rather than prescriptive. So use this your guide to build great things.

Downloads

Design templates and development
documentation coming soon!

Cards

Tabs and
Carousels

Buttons

Alert moda

S

Form elements



[BM Institute

for Business Value

Digital Reinvention
INn Actio

What to do an

ow to do it
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IBM Institute
for Business Value

Digital Reinvention
In Action

What to do and how to do it

Transcending
Disruption

gital forces have created unprecedented levels of
industry di ion and are i
business economics. Business leaders face a stark
choice: Either digitally reinvent their enterprises, or
watch as their businesses decompose around them.

60% i 81% ) @

Surfing
the digital wave

Four initial steps can set organizations
on the path toward digital reinvention

01Envision possibilities ' L
.
Use envisioning sessions such as |

design thinking to produce a definitive S
reinvention blueprint. (] .‘

02 Create pilots

Create pilots and prototypes using agile |
development, test them with customers

and get them to market quickly to promote

feedback and iteration. |

03 Deepen capabilities

Augment capabilities with strategic P |
initiatives, and continue to build and deploy 2 ‘.>

necessary applications aligned to the target y

digital reinvention operating model and
ecosystem strategy. _d" — ‘

04 Orchestrate ecosystems ‘ ' i .
Embrace holistic reinvention rather than '

aseries of point solutions by maintaining -

a clear foous on deep needs, aspirations

or desires of customers. Foous also on

the ecosystems of partners necessary to .

create and deliver on that customer promise.

Digitization
to digital
reinvention

The past two decades reflects a digital
maturation. Online shopping began in the
mid-1990s as a simple process for click-
and-brick businesses or Internet pure plays,
and only grew more sophisticated over

time. This phase in digital evolution reflected
emergence of an individual-centered
economy, in which companies coordinated
business activities to provide integrated
customer experiences

Digital reinvention goes much further.
Combining technologies, including cloud,
cognitive, mobile and the Internet of Things
(IoT), digital reinvention rethinks customer
and partner relationships from a need-, use-
or aspiration-first perspective. Successful
digitally reinvented businesses establish a
platform of engagement for their customers,
acting as enabler and partner (see Figure 1.

Digitally-conceived organizations already
reflect digital reinvention. Non-bank digital
natives like Lending Club* undermine
traditional banking business models. Built-
for-digital businesses lie Warby Parkers
displace traditional retail brands. And digital
newcorners like Clean Energy Collective®
reinvent how end users consume

and produce energy.

Figure 1,

Digitally
reinvented
enterprises

Leading businesses advance
their digital journeys

Key questions
POST rganizat
Japan Post orchestrates

comprehensive services for senior rkingar
citizens rategio priort

Japan Post Service Company is reinventing « How car
its business to become an integrated lifestyle o
support partner. Japan Post is employing Jstor nt even
asuite of digital technologies to improve
health and wellness of seniors, supporting
longer, healthier, more independent and
higher quality lives.®

b = 4

Under Armour reinvents its business
and customer engagement model
Under Armour Inc. is reinventing its business
by building new capabilities that support
Gonnected Fitness, a package that connects
apparel, personal activities and health within
asingle, integrated digital experience:?

Readying
for reinvention

involves

of how organizations operate and engage with their environment.
Organizations need to offer new experiences through new strategic
focus, new expertise and new ways of working (e Figure 2.

Pursue a new focus Embrace digital drivers

Leading businesses develop new ways Digital drivers combine to create

of realizing and monetizing value and spawn organizations that build deep, compelling
new business models, financing and better experiences customers desire. Rather than
ways of conducting risk They incrementalism, digital reinvention provides
create strategies that deliver deep, contextual apath for visionary organizations to adopt
and compelling experiences, and they find an experience-first approach to planning,
new ways to monetize customer interactions. employing the strengths of partners to create

experiences that are truly unique (see Figure 2
Build new expertise
Leading businesses digitize products,
services and processes that help them
redefine the customer experience. They apply et
predictive analytics, cognitive computing, / \
the loT and automation to create a fully
integrated, flexible and agile operational
environment necessary to support and
enable compelling experiences.

Establish new ways of working

Leading businesses identify, retain and build
the right talent needed to create and sustain
adigital organization. The most successful
take measures to perpetuate innovation-
infused culture incorporating design thinking,
agile working and fearless experimentation.”
Leaders contextualize organizational
priorities within business ecosystems,
seeking new forms of partnering in overall
systems of engagement
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Performance
and Outcomes

Revenue

Long-term Financial Model
Low single-digital growth

Pre-Tax Income

Long-term Financial Model
Mid single-digital growth

Strategic Imperatiy
Core Portfolio

Executive Summary
and The Market

GBS is transforming in response to increased competition an
ing market landscape to faster, more agile engagements utiliz
peatable solutions. It has established market leading capabili
analytics, design, and mobile, and is expanding global deliver
bilities to lower costs. GBS is well positioned to take advanta
growing cognitive market with the goal to become the premie
formation partner. Through a global delivery model we’ll comj
the Indian Service Providers, such as Infosys. Our differentiat
tors are (a) bringing cognitive capabilities to clients, (b) workir
clients to design engaging customer experiences, and (c ) de'
industry specific offerings and expertise.

Clients are using digital * The Enterprise Applicat

technologies to transform is shifting from on prem

themselves, which in turn requires and cloud models

industry specific expertise from

providers There is interest in cogr
augmented reality, and

Digital demand is driving shorter, a way of creating comp

smaller projects needing repeatable advantage

solutions and agile teams with

domestic resources

The next wave of cost take out is
underway with Robotic Process
Automation intending increase
labor productivity in every part of
the back office

Accenture

Digital capabilities are bolstering
consulting revenues. Number of
acquisitions for specialized skills

in cloud, digital, and key industries.
Strong industry expertise.

IBM

Technology and product led and
less industry aligned

Deloitte

Double digit growth in consulting in
5 of the last 6 years led by digital.
Hiring digital skills. Industry aligned
with deep expertise.

TCS

Trained 50% workforce in digital.
Industry aligned with strong delivery
capabilities.
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ROLEX

A FRESH, CONTEMPORARY APPROACH
TO APPAREL

Situation

The Rolex Awards for Enterprise and Rolex Mentor &
Protege microsites are part of brand's effort to
recognize communities of exceptional that benefit
the world.

Solution

The Rolex homepage often uses big photos and a
grid. The other two microsites didn't visually align
with the homepage, and the navigation was
confusing and misleading. My challenge was to make
sure the new design aligned with the master brand
and were easy to use.

© 2019 BAEBU STARTUP SCHOOL



UPDATES

OVERVIEW

Towerng over the savannah and rainforest that straddie south-eastern

Venezeela and rorthern Brazid, Lhe string of quartzite plateaus

constitutas one of the globe's most dramatic landscapes. Bul It also
E x P LO R E CONtans extensive cave structuras, which haroour unique gaciogical

and biologica’ features that have evcived over malennia in Isoation

T H E R O L Ex AWA R D S from the surrounding envirorment

Suencs marikdo vieron ama restos etc son ese mejcoveneno. Indefenso

enteranse repuestos ro separarse economico ese han declaraba. For scientist and explorer Francesco Sauro,
the table-top mountains - tepuis- of South
\/ America have always had a powerful allure.

“Not just because they are beautiful, which of
course they are,” he says, “but because inside
they’re actually a kind of lost world.”

FIRST SALES
OF CARDIO PAD

FOR AFRICAN INVENTOR

WaTcH THE"’SHORT FILM

: AR _ 3 Francesco Sauro, Rolex Young Laureate 2014, OM‘M.W'“M
s - ‘- NN, N { g b Aty ‘ - e
./.‘ . .~ Y e /3 cve near SantAnpa d'Alfaedo In Italy, an area he: m
’/0/ AL

/”?/’/ L

Timeline Visual Journey
EXPLORE 37 YEARS OF THE DISCOVER INSPIRATIONAL
ROLEX AWARDS AT A GLANCE FILMS AND PHOTOGRAFPHS

*

PROJECT

Vimeo Channel

FOLLOW THE ROLEX AWARDS
ON VIMEO

Conservation Tapping into South

PROTECTING THE WORD'S America’s tepuis
THREATENED BIRDS




MENTOR AND PROTEGE

JOURNAL

>

Suenos mardo vieron ama restos etc son esa majico venano. Indefenso entararse ' *

repuestos rio separarse aconomico ese han declaraba. hew
A YEAR OF MENTORING

Pauchi Sasaki "

and Philip Glass

! o do, at Lelwnn ,\]'c.. Jo i)

MEDITATIONS ON BELONGING

W 1 3 y A
Vicholas hlobo, af Lehorann Moupsn

Amencancomposer Philp Glass confesses thathels not a
teacher” but says: “Thea best thing | can give [the protégée] I1s myy
time and attention. He axplains that “the most Important
teachers for mewere Iving teachers. That would have baen Ravi
Shankar, Alla Rakha, and anotherwould have been Madame
[Nadia] Boulang er” For his young Feruvian protégée, Sasakl, the
mentorship programmewill be life-changing.

"All the experiences will allow me
to grow n many levels, as an artist
and as a professional composer.™
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SALLY'S NAIL SALON

BREATHING NEW LIFE INTO
A COMMUNITY HUB

Situation

Sally brings her cheerful and whimsical personality to her
salon, and for many people in this community, the salon
represents the center of social life—the majority of Sally’s
customers had been coming for more than 15 years.
However, for the last couple of years, Sally had struggled to
attract new customers to her salon. The salon didn't
resonate with younger customers, who used social media to
find the newest deal in town.

Solution

Based on her strong personality, it became clear that the
salon need a strong brand that aligned to her personality in
order to stand out. Through strategic action mapping, we
were able to deliver marketing materials to get positive
attention from customers between 20-30.

© 2019 BAEBU STARTUP SCHOOL




Brand attributes moodboard

Unexpected Joyful Loving

We make memorable experience with unique We change people’'s mood when they feel We always treat people with care and make

style and also make others inspired. down. we share what we have and see happy them feel special. We want to get personal with
life as a celebration, and love to transfer bored people and deliver a memorable experience.

to sparkle fun.
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SALLY'S 7w k1RO £

100%

PARABEN

4
DATE: TIME:
YOUR APPOINTMENT SAT 9:00-6:00

201-507-8099 MON-FRI 9:30-7:30

i 227 STUYVESANT AVE
LYNDHURST, NJ 07071

MANICURE PEDICURE

Woman / Man 10/10 Woman /Man 20/25

French Manicure 15 French Pedicure A

Color Change 7 Color Change 10
Foot Massage (10min) 15

FULL SET WAXING

UV Gel 70 Eyebrow 10
UV Gel French 80/55/40 Lip 8
Powder 60 Chin 10
Powder French 70/40/30 Under Arms 20
Acrylic French 60 Bikini 20
50/40/30 Full Arms 50/25
Mani Color Gel 25 Full Legs 50/25
Pedi Color Gel 35 Full Front 50
Full Back 60
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Outcomes

saLLy's V7.7

3,000 4.9

400% #3

Total number of Rating across social Increase in Yelp Nail Salon in
monthly Google media activity Lyundhurst, NJ
searches

© 2019 BAEBU STARTUP SCHOOL
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GOOROO

NEW BRAND IDEAL TO MOBILE
EXPERIENCE REDESIGN

g.‘nj, ?t iz

Situation

Gooroo is a startup that connects tutors and students on
demand. This presentation was created to elevate Gooroo’s
purpose to make the brand engage with a broader set of

audiences. The outcome was that employees and investors b |
had a common ideal they could rally around.

Solution

Developed brand positioning and value proposition, to
provide a clear purpose that is attractive to future investors
and employees. Analytics Audit to define key challenges and
developed the plan to re-design the entire service
experience. An experience audit focused on taking an
objective look at how people are interacting with the app and
provide recommendations on where we can do better.

© 2019 BAEBU STARTUP SCHOOL




Learning Landscape

Specialized Test Prep Professional Tutoring Professional Tutoring Online Freelancing Homework Q&A On-demand Tutoring
Services Programs Services Platforms Services Marketplaces

Trained Specialized prep
The ‘Me Too’

Economy Quality tutors  massive Resources Money back
In an already saturated market, Any su bjeCt

there are a lot of apps and websites
out there that all claim to be the

smartest, fastest, bestest. i i i
Massive Open Online  Online Learning Professional Local Services L Wi Available anytime Q uiC k

Courses Platforms Mentoring Services Marketplaces what's what and picking whatever
seems cheaper.

Satisfaction guaranteed

Obligation

Professional
Specialized Test Mentoring Services
Prep Services

Professional
Tutoring Services

Professional Tutoring

Programs .

e Homework Q&A N Dilettante

Services
At the corner of curious Online Freelancing It’s all in our head
d | One to one Platforms One to many
an ersonail. i
P On-demand Tutoring g:] a:lsn Se'vzgjfsegs > Who better can explain what’s
) ) Marketplaces best about Gooroo, than Goorooers
Not all learning experiences are the themselves? With a little help

“Passion is what

same, though. If only we zoomed of a few archetypes, we were

out of the tutoring world, we can R N S _ _
SEahare (& B ogportumty o5t | able to find what is at the heart leads people to work
people who appreciate the value Few players control ofthe Goorae. brand, harder because they

enjoy it”

market, but their

services focus on
quantity over quality.

of learning at the personal level. > the majority of the

Local Services
Marketplaces

|

Pleasure




Brand ldeal

To enable the fulfillment of people’s own potential

Brand Attributes

Open-minded

Through passion and understanding,
we make an effort to see things with
fresh eyes. We recognize that being
smart, means embracing change with
energy and optimism.

Transformative

We change people's mindset about
learning. We see learning as an enjoyable
pursuit that continues throughout life,

not as something we’re “finished with”

as soon as we leave school.

Generous

There is always some kind of magic
in what we do and we use it to make
people feel that there is something
special in them. Ultimately, we are as
invested in the success of our users
as we are about our own.

Who we should actually serve

Parents Students

Ensuring their children get the Getting the most value
best possible start in life out of their education

Acquiring new skills to
advance their careers

Professionals Amateurs

Getting inspired and excited
to learn something new

What’s next

Business Strategy

Any new decision we make should stay
on brand, successful brand is all about

focusing what we are.

Brand Expression

Start thinking about building our brand
guide. The way we talk and visual design
should align with brand ideal.

Experience Mapping

We'll need to map our user’s experience
step by step through the lens of our
purpose and attributes to ensure we hit
the right notes of our value proposition.



Research inputs

Analytics review

High-level audit of Firebase with

a focus on events and user flows, to better
understand interactions and flow patterns.

Purpose: Derive insights on user pathways

and behaviors to drive future state

Bugs and Crash reports

Tech validation of user feedback

spans lists of bugs reported and fixed, as

well as a partial crash reports on
Gooroo app.

Purpose: Background to inform technical

that

the

decisions for new site experience

Experience audit

In-depth review and analysis of current
mobile experience, including key stages
like: user onboarding, scheduling, booking
and payment.

Purpose: Context to ground future-state
recommendations of the mobile
experience

Ratings and reviews reports

In-depth analysis of users ratings and reviews
submitted through email, Google and Apple
app stores.

Purpose: Understand user pain points to
inform optimal user flow form onboarding to
booking

Customer Support logs

High-level review of Gooroo’s customer
support logs. The logs include user
feedback on the scheduling and booking
done through ‘Find Me a Gooroo’.

Purpose: Background to inform UX
decisions for new mobile experience

Key challenges

1

The trust
challenge

Gooroo struggles to broadcast a consistent
brand story that communicates its value
and builds trust with students and tutors.

2

The empowerment

challenge

The app falls short of serving people that
have access to best-in-class on-demand
services and booking experiences.

3

The clarity
challenge

Technical and operational challenges make
the experience unclear and kills momentum
at key stages.

Home and Search screens

Call
customer service

Chat
customer service

Popular
topics

Tutor list

. Users are presented
j with too much irrelevant

Log® reen —] information: lists of
x Gooroo pick : :
: et locations, tutors picked
by Gooroo, etc.
Find me ) Availability for Desired Price Service Request Contact
a Gooroo Subjectlist [— Subjectdetall — firstsession | | location option B range B Expectation | notes B method
— Type subject Fiter  |— Frice
B — —  Tutorlist  {— Tutorprofile |—
— Degree
—  Search
Subject
Availabile day | | | in area Enter address
and time range
z L_{ Chose subject Redo search
| by location

Confirm &

Home and Search screens

If tutoring hour is

massive, pay it

> = cd, dlld c 10
PdaGooren S o by long-term payment.
Enable location i
login || =hable location Educate how pricing
Be a Gooroo works depends
on quality & quantity
Filter
In person Osr;;til::‘e
— Search Choose subject, Tutor Select
and location profile date, time
g ™ Recurring Select Review order Submit
session frequency & payment info request
Online —

\X

When there’s a few
tutors in result, they

should alert that they
can have online tutor or
sign up on waiting list.
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TWOZERO

FINDING THE 20% THAT MAKES YOU 80%
HAPPIER

Situation

The average American home has over 300,000 items,
which means we spend more time taking care of the
things we own, than with the people we care the
most. But does it have to be this way?

Solution

Twozero is a lifestyle brand with a service designed
to help people organize their homes and bring joy to
their lives. Using minimalism as a guiding principle,
we will discover what kept you back and pay attention
to the true things that matter in life.
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Color Palette

Fjalla One Primary Secondary

- Text - Label text
- Actionable Items - Captions
Reg u Ia r - Interactive States - Background
- Infographics -lcons
REGULAR UPPERCASE
Libre Franklin Regular PRIMARY 1 PRIMARY 2 SECONDARY 2

#454545 # F15D5E #E33FSF

e . > 3 g
. \

| SECONDARY3 | [ SECONDARY4
72 A B i
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Plan and design
a consistent theme

MINIMAL LAYOUT
BRIGHT LIGHTING

CONSISTANT COLOR PALETTE

© 2019 BAEBU STARTUP SCHOOL

twozero

Tidy and fulfill your room hmlse

;','

with what you love.

300K

ITEMS IN AVERAGE AMERICAN HOME

8 YRS

WOMEN SPEND THEIR LIVES SHOPPING

©0

02%

PEOPLE ARE UNHAPPY AT WORK

9 HRS

GLUED TO MOBILE DEVICES A DAY
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2 F 3 fwozero.co -

t B
3
g m -

twozero.co

Minimalist Kon Mari Consultant Trainer Enrolled in
Pastoral Care Program Find the 20% that makes you

80% happier
www.twozero.co
17 95 26
posts followers following

© 2019 BAEBU STARTUP SCHOOL
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01 Belonging Course 02 Relationships Course

An official KonMari Consultant trainer will help you to tidy and fulfill your room Balance your emotion through observing feelings like pain and happiness.
house with what you love. Students will learn how to see people objectively.

¢ In-home tidying * Home staging

* Contemplative attitude e Self-knowledge
* Moving and relocation * Personal sanctuary

* Emotion sharing * Anger management

03 Time Course Bonus: Super Vision Check-up

1

M |

—wrim WY

~—

pE—

Students will learn to articulate the purpose, cause or belief that inspires them
to do what they do.

* Personal counseling e Self-reflection

e Student's observation e Supervisory comments

* Personal brand profile * Time management

= Sketching and planning * Accountability check
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SMARTBOX

SMART PEOPLE'S SECRET HEADQUARTERS

Situation

9/10 students go to private educational institutes
after school in S.Korea. Most of the private

educational institutes are bit pricy, and public libraries SMARTBOX

doesn't offer good study environment.

Solution

SMARTBOX is a private library where students and
freelancers can request a tutor in an individual noise-
free room.

© 2019 BAEBU STARTUP SCHOOL



IO e (7

counter computers RSIRE U room o1

Counter

-

SMARTBOX
SMARTBOX —
|
SEO-HYEON BYUN
SMARTBOX.COM OWNER
0312431334 P. 0311231234
1234 W charles drive E. sbyun@smattbox.com
donong, namyang 12345 W. sMARTBOX.COmM
\ Computer Individual

Rooms Study Rooms
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Membership Card

SMARTBOX
ID: 012 341241

Issued - 03-12-16
Expires: 04-12-16

—

B E smarteox
@5 smarTBOX
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SMARTBOX
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URBAN MURAL MUSEUM

COMMUNITY ART FOR SOCIAL CHANGE

Situation

It is often very difficult to create sustainable change
in vulnerable communities. But a new kind of
museum found that art projects can be key element
to addressing this challenge. So they organize large
art projects and share them with the rest of the world.

Solution

Brand strategy and identity design that builds bridges
between community art, urban planning and social
design. A new, focused vision, UMM provides an
opportunity for people to work together to improve
their living space. By collaborating with locals, art is
used to combat prejudice, create sustainability
solutions and attract positive attention.
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About the Museum

umm (urban mural museum) is an imagined museum which is
internationally renowned for mural villages in South Korea. Mural
villages were started by the local Public Art committee to improve
the environment of poor villages. Visitors to the museum can enjoy
walking through the village and viewing the beautiful murals on
buildings and houses, learn about history, and other fun activities.
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TO SEE HOW WE CAN HELP
YOU, CONTACT US AT

WWW.BAEBU.CO/APPLY

All of our conversations start off with an introductory 20-minute
phone call. There's no hard sell and no obligation — we only
move forward if you're comfortable and interested.




Baebu.co



