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• Uses NLP to help parents 
better understand the 
learning environment around 
babies 

• My role included User 
Research, Interface Design, 
Branding and Marketing and 
Industrial Design







• Allows parents to record 
parent-child interactions 
like playtimes and book 
reading 

• Feedback on scientifically 
proven metrics that impact 
early childhood 
development like word 
count, and conversation 
turns
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Home Screen

• This app was designed and built 
before I joined for an academic 
study. 

• I was tasked with redesigning the 
app. I started with a small visual 
redesign. 

• I had 40+ parents to learn from to 
inform my redesign.
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UID1

UID3



UID1 and UID3 Survey Insights

*Cluttered Home*

 “less browsing and more personalised”

*Solution*

 Remove the fluid animation from the back so that the content has less to compete with.
 Adopt the copy style of the sleek version and make it more personalised and more of a 
dashboard and less of a feed for browsing.

 No Ads on the home page at all.

*Recording or nah?*

 Might be fixed with micro interaction and Motion UI. Animate the sound waves to let the 
user know of recording status. If this isn’t enough then change the objects from yellow to 
red when recording.
To Do

 Remove the stop button from the recording screen and just allow the user to tap the 
record button to toggle on and off.

 Add dialog box for labels

*I like Graphs*

 Adopt the Graph from the sleek version for progress
 Calendar view should still be accessible for more detailed overview of Goal hitting. You 
can still zoom into specific days from tapping on points on the graph but also through the 
calendar.



Make it more personalized and more of a 
dashboard and less of a feed for browsing. 

Recording is not obvious. Animate the sound 
waves to let the user know of recording 

status.  

Numbers are stressful.

Insights





• More relevant information 
for the parent in the 
home page. (Not a feed)  

• Animated Recording 
sound wave. 

• Explore page is more 
personalized  



Interview for UID4

*Brief*

We will be using this Saturday (October 21st 2017) to target Moms and Dads to gather 
valuable insights about our product. I will be focused on the mobile app but we will 
hopefully have the work/look alike prototype with us to test as well.

*Objectives*

 To assess the functional understanding, reliability, usability and emotional effect of UID4.

 To test different stories in introducing our platform to parents. Gauging the ‘Aha’ response.

*Script*

Background and ethnographic data (1 min)
 Are you a parent?
 How old is your child?

Source of Information, Use of technology (2 min)
 Do you use any technology to help with bringing up your child? Apps, Websites?

Introduction to Wordle by Oya Labs (2 min)
 A - Wordle is a platform that allows parents track their babies IQ Development. It 
provides actionable tips to improve.

 1 - It is a science based platform that helps you as a parent nurture your babies 
cognitive development. It does this by assessing the language environment 
around your baby in real time.
 2 - It is a word counter that gives you real time feedback on how much you’re 

speaking to your child. The platform uses this data to give you detailed tips and 
suggestions on how your babies IQ is developing.

App Usability Test (5 mins) 
Ask the interviewee to think aloud during this. Let them make mistakes. Notice accidental 
taps and ask them to explain their thinking behind their actions.

1.  Place the phone in the users hands and allow them a few seconds to explore the UI.
2.  “Imagine you were at home, about to read to your child. How would you go about starting 

wordle to assess the number of words?” 
1.  “Your child is getting distracted, dim the screen.”
2.  “How would you stop?”

3.  “Now you’ve put your baby to sleep. You want to check your progress. How would you go 
about doing that?”

4.  “Before ending for the night you want to learn the latest tip. Where would you find that?”
1.  “How often would you like to receive tips like this?”
2.  “What kind of form would you like it to take form of? Video? Reading? Checklists?”

5.  “Now head to the explore tab. Tell me if you understand what is going on here.”
Conclusion (1 min)
Thank the parents for participating and invite them into our beta program to be first 
testers. Ask them to give us their email.

#userresearch







Parents very clearly wanted to swipe the pages. 

The ‘w’ button wasn’t intuitive and was mostly 
ignored until attention was brought to it. 

Not sure if the app is recording or not. And when it is 
can we turn off the screen?  

Numbers are still stressful.

Insights







• Changed the ‘w’ button to a ‘+’ 
button to signify actions the 
user can take 

• Implemented a dim feature to 
make parents feel more 
comfortable about having a 
screen around the baby 

• Made the ‘recording now’ 
animated icon red 

• Abstracted the numbers into the 
‘Learn-o-meter’

Tap for more information

100%9!41 AMSketch

Timeline Learn-O-Meter Explore



• One hand operation for 
parents who would have their 
hand full (e.g three page swipe 
navigation) 

• ‘Learn-O-Meter' reduced stress 
because it was more goal 
driven 

• Just the right amount of 
information at the right time





Activities

• Great way to boost 
engagement in the app 

• Opportunity to curate 
activities for parents 

• Partner with potential 
content providers so we 
needed a framework
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• Articles, games, and even 
surveys created by our partners 
(other baby content companies, 
doctors etc.) 

• Worked with Dr. Stephanie 
Stokes to bring her assessments 
into the app as a game





• Low engagement 🙁 

• Parents would browse once or twice, maybe try an activity or two 
and then ignore that section of the app 

• We weren’t producing new content fast enough 

• Explored a new form of content: A Daily Challenge





• We launched the 7DC and after a couple 
of days we realized something very 
quickly.  

• Of the parents we emailed about the 7DC, 
34% clicked and opened the app. Of that 
number 60% actually started the 
challenge. 

• Only 5% of users got past day 1. 😱



Progress wasn’t clear enough leaving parents 
wondering when the activity ended 

Low scores are a little bit discouraging 

Parents weren’t sure where their recordings 
‘went’ after finishing the activity

Insights





• Animated the baby’s avatar 
traveling across the sound 
wave to signify progression 

• Added a three tier 
achievement system ⭐ 
(achieving one star is easy) 

• Activity log



Design Library
• Pressure to produce screens… FAST 

• Had to reduce the time it took me 
to go from concept to delivery 

• All my prototypes were subject to 
being used in pitch decks. They had 
to look good. 

• Offload some of my work to my 
team mates 😅
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Reflections and Challenges

• Creative freedom to build a product from scratch 

• Had a hand in branding, marketing, and industrial design 

• Learned a lot about product market fit and discovering a viable 
value proposition for business 

• Learning how and when to say no to business for the sake of 
design (designing responsibly)




