
Landmass  Jo int  Ventures



Execut ive  Summary

Highly accomplished professional team with a wealth of 
experience in the PCL market.

One firm under one roof to oversee the complex process 
of acquisition, development and sale.

Close contacts within the industry to enable sourcing 
and acquisition of prime sites.

Strong track record of award-winning developments in 
Central London.

Experts at mitigating risk and delivering strong returns for 
investors.

We use a carefully targeted approach, balancing 
passion with commercial viability.

Proven ability to deliver high returns on investment.

2





Introduct ion

Our aim is simply to create the world’s most beautiful homes in the most 
desirable locations. Our passion for understated luxury and meticulous 
attention to detail is central to our ethos. 

Combining this aim with creative ingenuity and rigorous management, 
enables us to deliver according to our own high standards, as well as our 
clients’ aspirations; be it their residence, development or investment.

Landmass are an award-winning, RIBA chartered property development 
and design company, based in Central London.

The company was founded in 1998 by managing director Alan Wax-
man. The company has gone on to complete 34 developments and has 
grown into a multi-disciplined studio of professionals integrating archi-
tecture, interior design and sound market expertise to create refined, 
understated luxury.

Company Ethos

Who we are
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Object ives

To acquire unique prime Central London assets in the 
most desirable locations with huge development poten-
tial.

Increase and maximise the value of the asset through 
innovative design, planning and redevelopment.

Achieve market-leading optimum returns for our investors 
by rigorous research, planning and risk management.

Apply detailed market knowledge and 20 plus years of 
experience of the PCL market to minimise risk.

To foster and maintain long term relationships with our 
partners with a sustainable investment vehicle.

To aim for ‘quality over quantity’. Our approach is highly 
selective in choosing projects to acquire and develop. 
Our core belief is to create the world’s most beautiful 
homes in the most desirable locations and so any pro-
spective project has to fulfil strict criteria to adhere to our 
company ethos.
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Target  Si tes

• Residential or mixed-use sites in select postcodes 

in Prime Central London

• £2m-15m single unit assets

• £10m-£50m single or multi-unit assets

• With or without planning in place

• Established ‘golden’ postcodes, minimising risk



Investment  Strategy

1. Annualised priority return on equity invested

2. Profit share upon sale of the completed development

3. Terms to be agreed by all parties with a Memorandum of Understanding 

(MOU)

4. Target of 40% ROE

5. Minimum of 35% equity from investor

1. Purchase and development costs to be geared to a maximum of 65% 

debt with our trusted and competitive lenders to ensure a smooth, effi-

cient transaction and minimising risk

2. Target assets will be prime Central London properties either single unit or 

multi-unit, residential or mixed use

3. Landmass to arrange debt, acquisition, SPV structure, development 

management, sale and after care.

Landmass will incorporate an acquisition and due diligence fee, along with 

a profit share. We will also look to take advantage of our award-winning 

interior architecture and design team. Landmass will be the minority share-

holder in the project, with the investor being the majority shareholder. 

A target of 20% IRR on equity investment financed by:

Bank Debt:
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Market  Project ions

Prime Central London remains one of the 
world’s most prestigious and resilient proper-
ty markets. More £5m+ property sales complet-
ed in 2021 than in any other year since 2016, 
with a 13% increase in sales in Q1 of 2021 alone.  

With the UK government having carried out a suc-
cessful rollout of the vaccination programme along 
with a period of relative political stability since a 
Brexit deal was agreed, the data shows that do-
mestic and international buyers have clearly started 
to return since the height of the pandemic in 2020. 

However, prime sites remain highly prized and 
scarce in PCL and so the stock levels cannot meet 
the demand of incoming purchasers. There is a par-
ticular shortage of high quality, turnkey stock and 
Landmass is well positioned to cater to this need.  

PCL prices are widely predicted to increase by 8.0% 
over 2022. This prediction is reinforced by quarterly 
reports from both Savills and Knight Frank that the 
number of offers accepted in Q4 2021 reached a ten 
year high in PCL and this figure represents a 116% in-
crease when compared to the same month last year.  

We anticipate demand and prices to steadily in-
crease over 2022 with the shortage of stock versus 
the number of buyers.
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With over 20 years’ experience in the real estate 

market Alan has a wealth of knowledge at his 

fingertips.  In an ever-shifting market, Alan focus-

es on a proactive approach to ensure he stays 

ahead of the curve in understanding both the 

market and needs of the buyer. Creating add-

ed-value, where others can’t see it, is at the 

foremost of his projects, enabling him to achieve 

record prices on Landmass developments.

For the last 15 years Ronnie has developed nu-

merous successful residential projects of his own 

in prime central London and brings a wide range 

of expertise to Landmass. Having lived in Mayfair 

and Knightsbridge for more than 20 years he has 

an intimate street by street knowledge of the 

PCL market. He applies rigorous analysis to any 

prospective deal and his experience covers ac-

quisition, construction and design, through to a 

profitable realisation of the project.

 

Rory’s entire working life  has been in property 

and for the last 15 years he has been a profes-

sional project Manager dealing with a variety of 

schemes of varying shapes, sizes and complexi-

ties.  A large amount of the projects have been 

high end residential schemes for private clients 

and developers.  Teamwork is the key to the 

success of any project and Rory ensures that the 

teams function properly and the best outcome 

is achieved for the client.

Alan Waxman Ronnie Huda Rory Foster
Founder & Chief Executive Acquisitions & Investment Project Management

The Team
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Claudia uses her design expertise to evaluate 

space and design possibilities. Staying ahead of 

trends, Claudia is constantly on the lookout for 

new innovative space while creating beautiful 

bespoke designs.

Karolina has a degree in Interior Architecture & 

Design (BA Hons) and a passion for aesthetics. 

With an interest in sustainable architecture and 

design Karolina brings a fresh perspective as well 

as valuable design skills to the creative team.

Francisco graduated from ETSAM architecture 

school in Madrid. Francisco uses his extensive in-

ternational experience and design expertise to 

evaluate spatial and design possibilities. Staying 

ahead of trends, he is constantly on the lookout 

for new innovative spaces while creating beau-

tiful bespoke designs.

Claudia Rossi Karolina Cerapaite Francisco Durban
Head of Architecture & Interior Design Interior Designer Senior Interior Designer
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The Team





‘Best Development in London’: International Property Awards

‘Best Interior Design in the UK’: International Property Awards

‘Best Interior Design’: Daily Mail Award

‘Best Property Development in London’: Daily Mail Award

‘Home Building and Renovating Awards’: The Daily Telegraph

‘Best Residential Property’: The Daily Telegraph

Awards
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Contact
E: development@landmass.co.uk

T: 020 7734 7565

W: www.landmass.co.uk

48 Beak Street, London. W1F 9RL




