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Kent County Council, Medway Council & Kent’s District Council Commentary

North Kent 

Dartford
The Borough of Dartford is in the heart of the Thames Estuary 
growth area at a pivotal point between Greater London, Kent 
and Essex. It has excellent connections to central London, the 
South East and UK and the continent via the strategic road 
and rail network. The intersection of the A2 and M25 and the 
Dartford Crossing provide a unique locational advantage to 
attract investment interest and drive growth. 

Dartford has one of the fastest growing populations in 
England. Economic indicators highlight the strong economy, 
with Dartford in the top 5% in terms of employment and in 
the top 20% for GVA per head, workplace earnings and job 
density.

Reflecting a well-placed location, Dartford railway station 
is very well used and will continue to thrive given the 
connection with Crossrail (Elizabeth Line) tube services at 
Abbey Wood to Canary Wharf, the West End and Heathrow. 
Abbey Wood is just 12-minutes away by train with residents 
closer than ever before to the Underground. The first 
Elizabeth Line services are due to start in 2022. Working in 
partnership Dartford Borough Council is lobbying to build 
on this connection with the proposed ‘C2E’ (Connectivity 
to Ebbsfleet) project, with the government overseeing 
the development of a business case in support of scheme 
delivery. 

Improvements to the A2 Bean and Ebbsfleet junctions are 
underway. Improvements will serve demand from major 
development at Ebbsfleet Garden City: the Whitecliff site 
(formerly Eastern Quarry), Ebbsfleet Green, Ebbsfleet 
International Station and the proposed large mixed-use 
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Ebbsfleet Central. It will also ease access to Bluewater 
shopping centre. The area will also benefit from the upgrade 
to the national road network that will occur with the proposed 
Lower Thames Crossing (due 2029) to relieve the Dartford 
Crossing and increase the resilience of the local road system.

Dartford town centre
Particular progress has been made in taking forward 
private and public investment here. Dartford town centre 
Framework sets a high standard of development, identifying 
improvements to accessibility and environment. Around 
5,000 new homes will significantly support the future 
vibrancy of the town. 

Private investment on key sites is being complemented 
by £12m of public funding for transport and public realm 
improvements. In addition s106 contributions are being 
added to extend the transport improvements:

• a much enhanced and pedestrian-friendly new square 
for the town has been created linking the High Street 
with Central Park. This delivers an enhanced setting for 
new residential and commercial development under 
construction

• work has started on the improvements to the High Street 
including new granite paving, lighting and landscaping

• further phases of work to ease movement into the town 
centre commenced in 2021. Phase 3 with public realm 
improvements and dedicated cycle routes along Hythe 
Street is in the design stage. 

These works complement the recent regeneration of the 
Acacia site, at the northern end of Central Park. The site now 
has a number of refurbished buildings offering opportunities 
for the leisure and hospitality offer in the town centre, much 
improved car parking and significant improvements to the 
public realm.
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Acacia Hall Coach House, Dartford.
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Residential development immediately north of the town 
centre is almost complete at the award-winning Langley 
Square and Phoenix Quarter sites. There is strong developer 
interest and further sites are expected to be brought forward. 

South of the town centre, at Lowfield Street, construction 
is well underway on the first two phases at ‘Copperhouse 
Green’ comprising 1,500m² (16,146ft²) of retail and 
community space, offices, around 560 new homes 
overlooking Central Park and a micro-brewery and café 
facing on to the new public square. The uptake of properties 
for sale encouraged Bellway to put forward proposals to 
continue the regeneration of the east of Lowfield Street. This 
will extend development to around 700 homes in total and 
support the continued rejuvenation of town centre. 

Economy
Strong economic development interest in Dartford was 
highlighted by plans for a state-of-the-art distribution 
facility for Amazon, with floorspace in excess of 200,000m² 
(2,152,782ft²), on the former Littlebrook Power Station. 
Work on site commenced in June 2020 with handover to 
Amazon in July 2021.

The supply and take-up of new business and industrial 
premises is still growing rapidly. Major new units have been 
recently completed at key locations such as The Bridge and 
Questor Industrial Estate and construction activity continues 
for additional space at Crossways, The Bridge and Littlebrook.

Opportunities in the Borough are assisted by an up-to-date 
Local Plan guiding development, maintaining a consistent 
future 5-year housing land supply and a well-developed 
Infrastructure Plan. A new Local Plan is likely to be submitted 
for consideration by the Planning Inspectorate late in 
2021. Funding mechanisms, including CIL, are in place to 
bring forward the infrastructure required to support new 
development.

For further information: 
www.c2ecampaign.com 
www.discoverdartford.co.uk 

London Resort
London Resort Company Holdings (LRCH) is proposing 
to develop a world-class, sustainable, next generation 
entertainment resort known as the ‘London Resort’, on 
the banks of the River Thames. The first theme park ‘gate’ 
will open in 2024 and the second by 2029 at Swanscombe 
Peninsula in North Kent, set over 465 hectares (1,150acres). 

It is the first commercial project to be designated as a 
Nationally Significant Infrastructure Project. A Development 
Consent Order application has been made to obtain 
planning permission, to be determined by the Planning 
Inspectorate.

Gravesham
Located at the heart of the Thames Estuary growth area, 
Gravesham is to benefit from major infrastructure, leisure 
and regeneration projects in advanced stages of planning 
and to be delivered over the next 5 years and beyond. 
Over the past year, planned developments have been 
committed to and significant new schemes proposed; a 
further 1500 homes for Gravesend’s riverside canal basin 
with a mix of commercial space. It includes 23,970m² 
(258,000ft²) of light industrial/warehousing located in the 
rural area east of Gravesend. 

The Borough is seeking to tap into the shift to remote 
working and the ’15-minute’ city concept, the inspiration for 
London-based developer Joseph Homes’ Albion Waterside 
scheme in Gravesend.

High Speed One rail services direct to Kings Cross/St Pancras 
in 23 minutes and Stratford in 17 minutes, further boost 
the location for Kent’s closest town to London by journey 
time – comparable to Underground Zones Three and 
Four. Crossrail services (Elizabeth Line) to Abbey Wood are 
expected to open in 2022 and proposals to extend Crossrail 
to neighbouring Ebbsfleet are also being consulted on.

Town Centre Place Making
Gravesham Borough Council and its development 
partner Reef Group continue to deliver a major mixed-use 
transformation of Gravesend town centre. The masterplan 
is phased over a number of years and will deliver 102,193m² 
(1,100,000ft²) of new space. The Charter is the first phase 
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Proposal for Albion Waterside, Gravesend.
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and is currently being built out. Overlooking the Thames, 
the scheme of 242 new homes will provide design-led 
apartment living, responsive to the emerging home working 
market. An improved network of routes and spaces integrate 
it with the town and riverside. 

After a final phase of refurbishment and improvement works 
at the St George’s Shopping Centre, a £0.5m Arts & Creative 
Hub was supported by government’s Getting Building Fund. 
This will bring forward 325m² (3,500ft²) of flexible gallery 
and co-working space overlooking a public square. 

Quinn Estates gained permission for Clifton Slipways in 
July, a contemporary mixed-use project on West Street, 
Gravesend which promises to ensure long-awaited riverside 
regeneration becomes a reality. It is intended to act as a 
catalyst for further town centre investment. The scheme 
comprises 227 riverside apartments and nearby West Street 
Pier will be refurbished to create Pier Works, a start-up 
business hub and café overlooking the Thames. 

Commercial Space
Whitehall Place opened in central Gravesend this year, 
providing 836m² (9,000ft²) of high specification serviced 
offices within the refurbished former Customs House on 
the Thames. After limited new stock in recent years, this 
flexible space is anticipated to capitalise on the trend towards 
distributed local workspaces and accelerated start-up 
activity as well as anchor tenants. 

New-build light industrial stock at Northfleet is in the 
advanced planning stage as a joint venture between the 
Council and Ebbsfleet Development Corporation on 
land west of Gravesend. It is expected to provide 3252m² 
(35,000ft²) of flexible business units in a range of sizes for 
small and medium-sized businesses. 

Nuralite Business Park, Higham is a long-established rural 
business location which has permission for 23,970m² 
(258,000ft²) of light industrial/warehousing to be progressed 
in phases and available for occupation from 2022.

Albion Waterside, Gravesend 
A new Thameside neighbourhood is in the advanced 
stages of a hybrid planning approval. The development is 
from Joseph Homes in collaboration with a design team 
including JTP architects and Beispiel, consultants for the 

non-residential space activation. It will deliver 1,500 new 
homes to ambitious LiveWell standards as well as 4,500m² 
(48,438ft²) of commercial space, generate 172 permanent 
jobs and an estimated £4-6.5m in GVA. Two thirds will be 
open space and biodiversity will be sustained and improved 
by a series of public gardens around the re-instated canal 
east of the adjacent harbour basin. 

The commercial element builds on Kent’s food and drink 
heritage. It is envisaged Albion Waterside will host shops, 
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restaurants and production space to support local industry. 
Clustered around food production, the units are designed 
for small-scale craft or production businesses. Chocolatiers, 
small batch brewers, distillers, cheese makers can combine 
back of house production, retail frontages, servicing and 
logistics, within the heart of the development. A critical mass 
of small food businesses will create a network of mutual 
support, complementing the town’s market and serving the 
Kent food network. 

Older Living
As one of the largest providers of housing in Gravesham, the 
Council plays an important role in shaping the local market 
and supporting place making. With an ageing population, 
schemes for older living are being brought forward to 
encourage downsizing and the release of larger family 
homes onto the market. A scheme of 48, 100% affordable 
‘age-friendly’ homes are under construction at Valley Drive, 
Gravesend. The scheme has 32 sheltered, independent living 
flats in a cloister form and 16, one and two bed homes. It was 
shortlisted for the 2020 Housing Design Awards, for housing 
suited to older living and design quality reflecting the Kent 
vernacular. A similar scheme of 17 homes, ‘St Hilda’s’ has also 
been completed at Pankhurst Place, Gravesend. 

For further information: 
Economic.development@gravesham.gov.uk

Maidstone
Maidstone as the county town has excellent rail and road 
networks offering access to London or the continent. 
The local economy continues to grow alongside the 
investment in infrastructure and amenities and Maidstone 
Borough Council continue to invest in the borough.  
The building of the new Innovation Centre and recent 
purchase of the Lockmeadow leisure complex, with 
supporting public realm works such as the £1.3m bus station 
enhancements showcase Maidstone as the ever-popular 
place to live and work.

Maidstone Innovation Centre
Located on Kent Medical Campus, Junction 7 of the M20, 
the Council’s £14.5m flagship project (part-funded by 
the European Regional Development Fund) completed 
in October. It is receiving strong interest from life science, 
healthcare and med-tech sectors with several tenants 
moved in. Harrisons Chartered Surveyors have been 
instructed to take it to the market. The Innovation Centre 
provides 3,437m² (37,000ft²) of flexible office space,  
co-working, virtual offices, meeting room hire, and 
conference facilities. 

Kent Property Market Report 2021



Proposal for Loc8, logistics and office park,Maidstone.
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It includes tailored business support with the South East 
Innovation Programme (SE-IP). Managed for the Council by 
NCL Technology Ventures, SE-IP is already helping to secure 
£21m of funding to develop treatments for autoimmune 
disease sufferers. The building provides a ‘high spec’ 
environment and collaborative space for businesses to grow 
and prosper including green energy/electric car charging. 
It is expected to support 270 jobs and generate a further 
£120m of additional GVA to the local economy over the next 
10 years. 
www.maidstoneinnovationcentre.co.uk

Loc8 Maidstone’s premier commercial park
Following Clearbell Property Partners acquisition of a 
13.35ha (33acres) greenfield site in Maidstone for £5m in 
2019, planning for a business park was secured in March 
2021. The first phase of Clearbell’s development will see 
warehouse units completed by August and September 
2022, ranging from 465 to 9,290m² (5,000 to 100,000ft²) 
buildings. The £47m scheme provides 45,430m² 
(489,000ft²) of mixed-use space for local businesses and 
hundreds of job opportunities. Clearbell begin construction 
of site infrastructure and landscaping this year. The site, just 
off Junction 8 of the M20 is within easy reach of London 
and the South East. Clearbell purchased the site as part 
of its portfolio of multi-let industrial (MLI) assets, to meet 
increasing demand for industrial and logistics in a supply-
constrained market. Once constructed, the larger buildings 
will be carbon neutral, while the site will also provide 17ha 
(42acres) of new habitat, nearly 12,000 trees, six wildlife 
ponds and electric vehicle charging for cars and commercial 
vehicles.
www.loc8maidstone.co.uk

Town centre
Lockmeadow Leisure Complex
The Council secured the head lease of the Lockmeadow 
Leisure Complex in 2019. Refurbishment to improve the 
visibility and appearance of the complex is now complete, 
giving it a more modern look, enhancing the surroundings 
and linking it to the adjoining Medway riverside. This 
included a new food hall in the summer for fresh, high 
quality food available quickly. Lockmeadow is a leisure centre 
with an Odeon multiplex cinema, 18-lane bowling alley, a 
trampoline park, restaurants and a two-level David Lloyd 
swimming pool and gym complex. 
www.lockmeadowentertainment.co.uk 

Bus station improvements
A £1.3m improvement programme is near completion 
transforming Maidstone Bus Station into a light, airy and 
attractive place for bus users. Located under The Mall 
shopping centre this includes opening up the concourses to 
provide more light, a new lighting system designed to make 
the station safer and brighter, a new colour scheme, new 
flooring to the concourses and new entrance signage. 

Kent Property Market Report 2021

Kent County Council, Medway Council & Kent’s District Council Commentary

Infrastructure and Regeneration
Continued



33

Mote Park Café
Maidstone’s stunning 178ha (440acre) Mote Park will have a 
new café with indoor and outdoor seating and new, larger 
modern toilet building (and changing places facility for 
people with limited physical capacity) for the many visitors to 
the park. It will have a flexible space for learning, meetings and 
for community groups to hire. The Council is leading the work 
carried out by BBS Construction Ltd starting in the autumn.

Maidstone East
The upgrade to Maidstone East station is complete. 
Network Rail, Southeastern Railways, Kent County Council 
and Maidstone Borough Council worked together to 
transform this gateway site. Improved cycle parking facilities 
encourage rail commuters to incorporate cycling into their 
journey. Additional cycle spaces have been installed as part 
of a new cycle hub with CCTV, lighting and repair stands. 
The £2.6m project will provide a larger, more spacious 
entrance and concourse with a new waiting room, café, 
ticket office and staff room. A statue of an Iguanodon 
dinosaur (discovered locally in 1822) has been installed on 
the forecourt by the Council along with flowers and shrubs 
in the new forecourt area. 

Springfield Mill
The Council exchanged contracts with Redrow Homes 
for the purchase of 14 apartments located within Block 9, 
Springfield Mill, in the Royal Engineers Road development. 
Works to Block 9 were completed in June and the scheme 
provides for 2 one-bed and 12 two-bed apartments, all for 
private rent on the open market and now fully occupied. 

King Street
The Council is proposing a low-carbon, energy-efficient 
housing development on this site identified in the Local 
Plan. The Council is working with ZED PODS to investigate a 
proposed redevelopment at King Street for 16 homes which 
would be built over the current car park. The proposed new 
homes will consist of a mix of one and two-bed apartments 
with six as social rented. 

For further information: 
John Foster 01622 602394; johnfoster@maidstone.gov.uk
www.maidstone.gov.uk/home/primary-services/business-
and-investment/primary-areas/regeneration/tier-3-primary-
areas/housing-projects

Medway

Innovation Park Medway (IPM)
This will offer 100,000m² (over a million ft²) of high quality, 
innovative commercial space in a prime location near Junction 
3 of the M2. It will attract high value, knowledge-intensive 
businesses looking to grow and benefit from access to world-
class research and development and highly skilled talent 
through the cluster of Kent and Medway based universities. 

Medway Council and Tonbridge & Malling Borough Council 
have also adopted Local Development Orders (LDOs) which 
offer streamlined planning for businesses that locate to the site. 

Medway Council undertook enabling infrastructure works 
from mid-2021, maximising the Enterprise Zone (EZ) 
opportunity to reinvest business rates into the IPM site for 
25 years. This will accelerate delivery of high GVA jobs. The 
Council will actively market the site during construction, 
which will attract companies looking to self-build custom 
premises, subject to site design code compliance but made 
easier through the LDO process. 
For expressions of interest: 
ipm@harrisons.property.

Medway Development Company
Medway Council has ambitious plans to regenerate and 
revitalise urban areas and has created Medway Development 
Company Ltd. (MDC) to deliver high quality developments 
and support its regeneration initiatives. The MDC projects 
continue to progress:

Chatham Waterfront
This high-quality, mixed-use development at the Chatham 
Waterfront site will act as a driver for further regeneration in 
the area. The focus has been to deliver an exemplar scheme 
and plans include 175 new homes, new commercial spaces 
for cafes, restaurants, and offices alongside a new public 
realm to create a vibrant centre for Chatham. The works are 
progressing on site following completion of enabling works.

White Road
This completed project delivered twenty family homes 
with a modern innovative design and using the latest 
modular construction techniques. The objective was to 
create high quality affordable homes that exceed statutory 

requirements, maximise light and provide spacious rooms 
which surpass national space standards. The project has also 
delivered enhancements to the adjacent Community Centre 
and tree planting to the school playing field behind the site. 
The project has transformed an area which has suffered from 
antisocial behaviour into a high-quality residential scheme.

Whiffens Avenue
Planning permission has been granted to develop 115 
new homes on Whiffens Avenue in front of the historic 
escarpment of the Great Lines Heritage Park. The 
development has a contemporary design sympathetic to 
the character of the surrounding area. The adjacent Fort 
Amherst concealed by vegetation will be uncovered to reveal 
historic features. The scheme will also lead to significant 
improvements to the adjacent Town Hall Gardens and the 
Military Road area opposite the Brook Theatre. This scheme 
is under construction and expected to complete in the spring 
of 2022.

Kent Property Market Report 2021
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Proposal for remodelling of Mountbatten House, Chatham.
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Britton Farm – Kent and Medway NHS and Social Care 
Partnership Trust (KMPT)
MDC was commissioned by the Council to project manage 
the conversion of an empty supermarket to new office 
accommodation. The scheme was completed in May and 
KMPT are now operational within the refurbished building, 
an example of two public sector organisations working in 
collaboration under the One Public Estate programme, 
which provided feasibility funding to review viability. The 
conversion will accommodate 150 employees, allowing 
the NHS to vacate two other buildings. KMPT’s presence 
in Gillingham will increase footfall for the High Street and 
positively impact local businesses.

Following the award of £1.99m Getting Building Fund 
investment in 2020, KMPT’s offices will be joined by a Skills 
and Employability Hub, run by Medway Adult Education.

Britton Farm Residential
Britton Farm will provide 44 new homes with a modern and 
spacious design. Demolition has been completed and MDC 
are preparing to start the main construction phase.

Mountbatten House
MDC have coordinated an application to develop 
Mountbatten House into high quality residential apartments 
and commercial spaces. This scheme brings an empty 
building back into use, creating homes in the town centre 
and supporting the local economy. Planning permission  
was granted earlier in 2021. 

Chatham Waters
The £650m Chatham Waters development is situated in a 
unique waterfront location, on the site of the former naval 
dockyard. Boasting unparalleled views across the Medway 

Estuary, the Peel L&P regeneration scheme is only  
a 40-minute train journey into Central London. 

Over the last five years, Peel L&P have invested over £50m 
into the first few phases of development at Chatham Waters 
with a further £600m investment in the pipeline. 

Consisting of residential, commercial, retail, leisure, and 
education, the dynamic 10.5ha (26 acre) destination is 
already home to a University Technical College, Marston’s 
family restaurant, Asda Superstore, and extensive public 
realm. To date, approximately 500 new full-time jobs have 
been created at Chatham Waters 

Working with Medway Council, Peel L&P have created a 
masterplan to ensure that the regeneration of this former 

brownfield site delivers a truly inspirational new destination 
that not only complements but enhances the surrounding 
area. The new development will form part of Natural 
England’s Coastal Pathways scheme, opening up the 
waterfront of Chatham Waters for a public walkway and 
nature trail. Works will soon begin on further public realm  
for people to relax, socialise and unwind.

The scheme has the potential to deliver circa 177,000m² 
(1.9 million ft²) of floorspace which is similar to the scale  
of Peel L&P’s MediaCityUK development in Salford.

Medway Council
Rochester Riverside
Following the start of construction in 2018, Rochester 
Riverside, Countryside and Hyde’s £419m regeneration 
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scheme on the banks of the River Medway is making swift 
progress, with the first residents having moved in during 
June 2019. A previously brownfield site, this exciting new 
riverside destination will provide 1,400 new homes, with 
25% affordable, when fully complete in 2030. With the 
marketing suite, show apartment and two show homes now 
established, sales are progressing strongly on the remaining 
homes in the first phases of the development. Rochester 
Riverside is also providing a wealth of community facilities, 
including a new primary school, retail space, a hotel and 
over ten acres of green, open space, helping to create a 
sustainable community at this landmark new development. 
These amenities are progressing quickly, with the new 
Travelodge hotel now open and the first commercial units 
occupied. The newly regenerated Salt Marsh Creek is now 
open to the public, while construction on the Rochester 
Riverside primary school began in the summer of 2021 with 
planned opening in September 2022. 

Housing Infrastructure Fund
Progress in the development of proposals for Medway 
Council’s Housing Infrastructure Fund continues. The £170m 
funding secured will enable the council to forward fund the 
physical transport and environmental infrastructure required 
to unlock potential new development on the Hoo Peninsula 
of 10,600 homes by 2037. 

The HIF proposals are an important opportunity for 
Medway. It will ensure a well-managed programme of works 
to provide the infrastructure needed to accommodate 
Medway’s growing population and economy, and which 
supports the government’s housing targets.

The ambitious plans include major improvements to 
highways and new roads, a new train station and passenger 
service to London, that will provide an alternative mode of 
transport and access point on and off the peninsula, and 
proposals to create many new open spaces and areas for 
leisure, with new interconnecting walkways and cycle paths 
to residential, transportation and commercial hubs. 

For more information about the HIF project and this 
important opportunity for Medway visit:  
medway.gov.uk/futurehoo

Swale
Despite uncertainty presented by the pandemic, there has 
been evidence of some economic resilience in the Borough, 
with development projects coming forward, alongside 
significant milestones reached in delivering long-standing, 
supportive infrastructure projects.

After delays to the public inquiry (arising from the pandemic) 
in June, the Secretary of State for Transport approved 
proposals to improve Junction 5 of the M2 (Stockbury 
Interchange). The long-awaited package of improvements, 
including a new north-south flyover, will provide the A249 
with free-flowing movement, improved travel times and 
enhanced road safety.

Progress has also been made in respect of the planned 
improvements to key junctions along the A249, at Key Street 
and Grovehurst. The funding package of over £38m has 
been secured through the Housing Infrastructure Fund and 
Kent County Council will be looking to secure planning 
permission for the scheme in 2021, with contracts to be let 
thereafter. This will help enable committed development. 
In particular the Grovehurst Junction serves a substantial 
number of businesses located on the major business parks in 
Sittingbourne including Eurolink and Kemsley Fields. 

The Eurolink Business Park, Sittingbourne continues to be a 
focus for industrial investment and Phase 5 has seen take up 
and development of the remaining plots, with a number of 
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New Travelodge and Sentado Lounge, part of the Spirit of Sittingbourne scheme.
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significant owner-occupiers now operating from bespoke 
facilities. Speculative development has also continued 
at Trilogy Sittingbourne, a new logistics and industrial 
development with units of between 1,022m² (11,000ft²) and 
7,804m² (84,000ft²). The developers are aiming to have the 
units available from Quarter 3 this year.

Whilst not without challenges for the Borough, Swale 
continues to attract proposals for energy generation. The 
Secretary of State for Business, Energy and Industrial Strategy 
granted a development consent order in February 2021 for 
the Wheelabrator Kemsley K3 Generating Station. The station 
will have a generating capacity of 75MW by processing up to 
657,000 tonnes of non-recyclable waste each year.

The Spirit of Sittingbourne scheme reached an important 
milestone in Sittingbourne town centre this year, with 
the opening of The Light Cinema in May. The new leisure 
attraction provides an eight-screen cinema, a nine-lane 
bowling alley, retro arcade and restaurant. Sentado Lounge 
Café and Bar opened in October and there are plans for 
further restaurants to open in the near future. This latest 
phase is the culmination of the wider Sittingbourne Town 
Centre regeneration project, which included a fully let retail 
park, delivered as part of Phase 1 in 2018, a new multi-storey 
car park in September 2019 and a new Travelodge which 
opened in March 2020. 

Major mixed-use developments in Faversham are also well 
underway, at Perry Court and at Love Lane, with housing 
now being built and marketed. Aldi have also opened a new 
store and Premier Inn are planning to open an 84-bed hotel 
at Perry Court in autumn 2021.

After successfully applying for £300,000 from the 
government’s Public Sector Decarbonisation Scheme earlier 

this year, Swale Borough Council has committed a  
further £1.3m to refurbish Master’s House in Sheerness.  
The Council’s proposals include three workshops, nine 
office suites, 3 meeting/conference spaces, large function 
hall, kitchen and a breakout space. The project is planned  
to be completed by this autumn.

Peel Ports London Medway welcomed a new freight-only 
ferry service to their Sheerness Port in July which provides 
a new connection to Calais. The Maxine, operated by DFDS, 
has one daily sailing in each direction between the two ports 
and can carry up to 165 unaccompanied freight units.

Work has begun on the Sheerness Dockyard Preservation 
Trust’s project to restore the Grade 2* listed Dockyard 
Church. The £7.98m project has been made possible 
through funding from The Heritage Lottery Fund and from 

some of the UK’s leading philanthropic trusts, foundations, 
and individuals. Work has begun to rebuild the high parapet 
according to the original 1820s design. Once complete 
in Autumn 2022, the project will deliver a new enterprise 
centre, community hub, heritage space and events room. 

Homes England and Swale Borough Council have continued 
to progress the Queenborough and Rushenden Regeneration 
Project, which has benefited from an injection of £5.1m from 
the Housing Infrastructure Fund. The first phase of 100 homes 
is complete and contractors have also raised the land for 
phases two and three above sea level to enable completion of 
the project. Work began during the last year to decontaminate 
land for the fourth and final phase of the project. 

For further information: 
www.swalemeansbusiness.co.uk
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West Kent

Sevenoaks
Sevenoaks is a positive place for business with a council 
committed to supporting the commercial sector. The District 
provides an environment where start-up survival rates are 
high and a choice of business property with co-working 
spaces in town centre and rural locations. Thanks to a 
partnership of landowners and the Council, Sevenoaks is  
set to benefit from significant new commercial space in the 
near future.

Sevenoaks is one of the very best-connected areas in the 
country. With the M25 and M20 motorways and extensive  
rail lines, you can reach the capital in less than 30 minutes 
with seaports and airports also within easy reach. It is home 
to some of the best schools in the country and is fortunate  
to have a highly trained and educated local workforce.  
The area offers work-life balance and is increasingly 
becoming the choice for those who want an attractive  
and desirable place to live and work or invest. 

Sevenoaks District Council is a multi-award winning council, 
having previously won the Guardian Public Service Award 
and numerous sector awards. Within local government, 
Sevenoaks is known as the first financially self-sufficient 
council in the country. The Council pioneered the 10-year 
budget and a successful property investment strategy, which 
aims to stimulate development and regeneration. 

Swanley
Swanley is currently an area of focus for the Council. The 
town is just 26 minutes from London Victoria by rail and 
next to Junction 3 of the M25. The Council recently started 
work on a business hub network, providing co-working 
space and support to entrepreneurs – all a short walk from 
the station. The development has electric vehicle charging 
points, energy-saving air source heating, cycle facilities 
and a wildlife-friendly garden. New homes are included in 
the development, which forms part of the wider plans to 
regenerate the important gateway to the town.

The business hub network will be supported by an innovative 
online platform which will offer expert business support 
and advice, training and skills and leading industry research. 

These premises will deliver a ‘gym-style’ membership of 
flexible work space, a mix of desk hire, meeting rooms and 
collaborative working areas. It will benefit business start-ups 
and self-employed to establish a base and larger businesses 
seeking regional hubs for homeworking staff to meet 
regularly. This initiative is in recognition of the trend towards 
more flexible and hybridised working. 

Another major project is a new, £20m state-of-the art 
Swanley leisure centre, which will open in January 2022. 
Swanley’s renovated train station also opened in 2021,  
part-funded by money secured by the Council. 

Sevenoaks
The Council is currently leading on plans to regenerate 
Sevenoaks town centre. In 2021, permission was granted 

to redevelop the former Tesco site in the High Street. The 
£40m investment will bring nearly a thousand square metres 
of retail and commercial space, improved public areas and 
much needed housing. Plans are being drawn up for further 
regeneration of the area east of the High Street to provide 
more business space, public facilities and new homes.

Planning permission, subject to a legal agreement, has also 
been approved to redevelop part of the historic Fort Halstead 
site just outside Sevenoaks. This large-scale application 
includes nearly 28,000m² (301,390ft²) of business space 
including a new mixed-use village and up to 635 new homes.

For further information: 
Economic Development and Property Team 
www.business@sevenoaks.gov.uk
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Tonbridge and Malling
Supporting sustainable economic growth that benefits all 
is a key component of the borough’s recovery plans and 
future vision. In January, the Borough Council adopted an 
Economic Recovery Strategy 2021-2023 that sets out a vision 
and a range of actions after a sustained period of challenge. 
Actions proposed over the next couple of years include:

• supporting town centres and helping independent retailers
• measures to help support people into employment
• promotion of the borough
• business support and finance
• enabling the delivery of key strategic investment projects.

Strategic sites
Work is now well underway at the East Malling Research 
Station to completely transform the scientific research 
facilities and strengthen the competitiveness of the UK 
horticulture, food and drink industries. The project is being 
led by NIAB EMR, with the backing of the East Malling Trust. 
The new Advanced Horticultural Technology Zone will 
include new science buildings, state-of-the-art glasshouses, 
energy facilities and related infrastructure. Funding has 
been secured from government’s ‘Strength in Places’ 
Fund, complemented by a matching contribution from 
the East Malling Trust along with Local Growth Funding/
Growing Places Funding via the South East Local Enterprise 
Partnership. 

Top logistics developer, Pannatoni secured permission for 
up to 176,515m² (1,900,000ft²) of flexible Grade A industrial 
and logistics space at the former Aylesford Newsprint site in 
April. Pannatoni Park Aylesford is a 36ha (90acre) site, close 
to Junction 4 of the M20, and is a £180m investment in high 
quality, sustainable industrial development, infrastructure, 
parking, landscaping and access, including a new £7m link 

road. The development is expected to be completed by 2024 
and will create around 3,000 local job opportunities. 

Work commenced in May on the new Tonbridge Trade 
Park, a £20m investment which will deliver around 9,290m² 
(100,000ft²) of modern industrial space. It is a joint venture 
between Chancerygate and Hines to be completed by the 
end of 2021.

Borough Green Gardens comprises up to 3000 new homes, 
and will deliver other benefits including jobs, attractive 
green space, a relief road for the existing village, cycle routes 
and public transport improvements as well as new schools 
and community facilities. Part of the national Garden 
Communities Programme the site will be delivered with a 
considered approach to design, layout and landscape setting 
to meet the government’s garden community principles. 
Work has been ongoing over the last 18 months. Lead 
consultants have been appointed for the development brief 
to provide a detailed framework to support delivery and will 
include a vision, objectives, constraints, opportunities and 
expectations. It is anticipated that the Borough Council will 
formally consult on the draft brief later in 2021 to be adopted 
alongside a new Local Plan in due course. 

Town centres 
The Borough Council is nearing completion of its Shopfront 
Improvement Scheme which has seen over 30 projects. 
Grants of up to £5,000 per shop unit have been allocated 
to support retailers to carry out improvement works to 
premises. A key project was Mill Yard in West Malling, which 
received a grant of £10,500 across a number of units to 
support new signage, branding and frontage improvements.

Infrastructure 
Over the years, the Borough has benefited from a wide range 
of key infrastructure investments which includes motorways 
and A-roads, improvements to rural broadband provision 
and flood mitigation measures. Supported through DEFRA, 
the Local Growth Fund and other partnership funding, 
work on increasing the capacity of the Leigh Flood Storage 
Area and Hildenborough Embankment Scheme remains 
on course. In early 2021, the Environment Agency secured 
permission for the works and are also progressing Ministry 
approval to increase the maximum stored water level. An 
application will be submitted for the Hildenborough works 
later in the year. These works are currently scheduled to 
complete in autumn 2023, subject to approvals.

Kings Hill
Kings Hill is a long-established major flagship business park 
and residential community led by a partnership between 
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Liberty/Prologis and Kent County Council. The residential 
element continues to expand and evolve with a further 
major suite of residential land sales of Phase 3 and Phase 5 
to Bellway Homes. In changes to the commercial holdings 
Kent County Council has increased its freehold ownership 
investment in office space at Kings Hill.
 
With climate change at the top of the agenda, the County 
Council is looking at the most effective methods to achieve 
low carbon, and where possible, neutral energy sourcing, for 
its own substantial property portfolio. Roof top solar panels 
have been installed successfully on several of its Kings Hill 
properties in recent years. The objective is to see a significant 
and stepped increase in solar energy use at Kings Hill, to 
fully embrace carbon reduction potential and improve the 
identity of Kings Hill as a ‘low carbon’ business park.

Tunbridge Wells

Local plan 
A pre-submission Local Plan for Tunbridge Wells Borough 
was published in March for Regulation 19 consultation and 
can be viewed on the Council’s website:  
www.tunbridgewells.gov.uk/planning/planning-policy/
local-plan/pre-submission-local-plan 

The Local Plan sets out the Council’s proposed strategy and 
related site allocations up to 2038. The level of housing to 
meet the government’s prescribed housing need target, 
includes proposals for Paddock Wood and through a new 
settlement at Tudeley near Capel, as well as additional 
capacity in Royal Tunbridge Wells. A series of evidence-
based documents on housing and employment needs and 

supply and infrastructure requirements, has informed the 
Plan and are also on the website. The Council is reviewing 
representations received in the Regulation 19 consultation, 
after which the plan will be submitted in the autumn to the 
Planning Inspectorate. 

Projects in Royal Tunbridge Wells
The Amelia Scott
Work on The Amelia Scott, the Council’s new facility housing 
a range of arts, heritage, culture and well-being services, has 
proceeded apace and is now nearing completion ready for 
fit out. It will showcase national heritage collections, host 
exhibitions, provide a place where people can learn about the 
town and borough. An estimated 400,000 people will use the 
building annually, a real economic boost to the town centre 
and local businesses and it is due to open in spring 2022.

Town Hall
The Borough Council is seeking a partner to deliver co-
working space in the Town Hall building. Embracing 
agile working, the Council is seeking to release 1,858m² 
(20,000ft2) of office space for business use and a shared 
approach to major meeting space including the Council 
Chamber. The Council wants to build on the strong creative 
sector and the wider business base by working with an 
experienced provider of co-working space to deliver a 
creative offer more appropriate to the market. Invitations  
to Tender went out in September with a preferred partner 
being selected by the end of the year. It is to be operational 
by mid-2022. 

1887 The Pantiles
This residential development was completed this summer 
with a high take up of sales and occupations of units. 
Developers, Dandara, are looking to agree terms on one of 
the commercial units and have been marketing another with 
potential for a restaurant use. 

Kingstanding Way
In 2020, permission was granted for new business floorspace 
at North Farm. The development is set to create up to 
74,000m2 (796,520ft2) of business floorspace and nearly 
4,000 direct and 2,000 indirect jobs, with an expected GVA  
per annum of £275.7m locally and £307.8m in the wider area. 
The developers U+I will shortly be publishing material in 
targeted media for future partners to bring the development 
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forward. Work is also continuing in relation to the planning 
conditions and reserved matters. 

Hollyfields, Hawkenbury
Berkeley Homes continue to build 243 homes with nearly 50 
homes already occupied. The new primary school, St Peter’s 
CEP is now fully open.

Projects across the Borough
Southborough Hub
Southborough Hub was completed in March and developers 
Baxall have handed the building back to Southborough 
Town Council. A library opened in May, the GP surgery in 
June, with the pharmacy and football pavilion due very soon. 
Occupations in the Crest housing scheme on the same site, 
have also started. Public realm improvements have been 
completed and there is increased on-site parking.  

Paddock Wood Residential Development
Homes are being built across three major sites in Paddock 
Wood:

Mascalls Farm, Berkeley Homes: Phase 1 is currently under 
construction with the first occupations due in Summer 2021. 
Planning permission was granted in March for 100 additional 
homes as Phase 2. 

Mascalls Court Farm, Persimmon Homes: Phase 1 
comprising 175 homes is under construction, with 155 
homes occupied. Detailed permission was granted in June 
for Phases 2 and 3 for 200 further homes.

Church Farm, Countryside Properties: Detailed permission 
was granted in July for Phase 1 comprising 300 homes. 
Work began on site in February. An application for Phase 2 
comprising 60 homes is currently under consideration. 
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East Kent

Ashford
As the commercial property market returns after the 
pandemic, Ashford is in a strong position to recover and reap 
the benefits from a post-pandemic world. Ashford remains an 
important commercial location driven by key developments:

• co-working and start-up office space for BizSpace  
opened in July

• 140-bed Hampton by Hilton hotel welcoming guests  
from August

• green light given for a distribution centre at Waterbrook.

Town centre
At 1,257m² (13,530ft²), the Jasmin Vardimon Dance Academy is 
one of Kent’s largest cultural infrastructure projects. It is on the 
Henwood Industrial Estate and will form the centre of a major 
new arts hub with a number of light industrial units, in total 
3,453m² (37,168ft²), to attract creative businesses to the area.

The Coachworks, opposite Ashford International Station 
is a collaboration with Turner.Works to transform disused 
industrial buildings into a mixed-use campus providing  
co-working space for start-ups and smaller companies, 
flexible event space and a food and drink destination.  
Across the railway line, the Curious Brewery and visitor 
centre, now under new ownership, is a focal point for an 
increasingly strong tourism offer.

The Council supported the delivery of Elwick Place, a 
flagship leisure venue with a 900 seat Picturehouse cinema 
and 58-bed Travelodge. Nearly all of the units are let to 
independent food and drink outlets and it contributes to 
renewed confidence within the high street alongside several 
other new retail faces. The Council’s Town Centre Reset 
document presents further opportunities for investment.

McArthurGlen’s 9,290m2 (100,000ft2) expansion of Ashford 
Designer Outlet, has added 50 new stores and allowed it 
to increase revenue and now become the best performing 
McArthur Outlet in Europe. 

Nearby, on the former Newtown railway works, permission 
has been given for Ashford International Film Studios.  

The scheme, by Quinn Estates in partnership with The 
Creative District Improvement Company and Time + Space 
Studios will see the creation of 6,968m² (75,000ft²) of TV  
and film studio space, likely to attract national and 
international companies.

Infinity Ashford, a landmark high quality residential 
development on a prominent brownfield site in Ashford 
opposite the international railway station has received 
permission. The scheme comprises four main buildings 
plus townhouses fronting the River Stour. The 16-storey 
mixed-use development comprises 214 apartments and 
nine townhouses, with secure parking for 200 vehicles. 
The design for Infinity Ashford, by Canterbury-based ON 
Architecture features a rooftop restaurant/bar, café and 
commercial space, and an attractive elevated landscaped 
courtyard set in the middle of the buildings. 

Infrastructure and sites
Digital connectivity and investment is at the heart of the 
borough’s economic focus. 5G is live in Ashford town centre, 
while Netomnia and Openreach are investing to bring Fibre 
to the Premises (FTTP) to between 30,000 and 50,000 

premises in Ashford. Openreach are upgrading Tenterden to 
FTTP under their Fibre First programme.

The delivery of Junction 10a of the M20, provides substantial 
opportunity for increased commercial and residential 
property development through the Waterbrook and Finberry 
developments. The 11ha (27acre) site will have an Inland 
Border Facility providing customs clearance for goods 
arriving from abroad and planning for a distribution centre at 
Waterbrook has been approved.

Eureka Park, developed by Quadrant Estates at M20 Junction 
9, comprises 27,871m2 (300,000ft2) over 38ha (94acres) 
with opportunities for new investment. Helix Property have 
developed 2,635m2 (28,363ft2) of co-working and start-up 
office space for BizSpace, which opened in July, while there 
has been strong interest in smaller industrial units at the council 
owned 4,366m2 (47,000ft2) Carlton Road Business Park.

Ashford is 9th on the Property Week Hot Housing Index for 
2021, as the residential offer in the town centre continues to 
evolve with several developments within walking distance of 
the station on former brownfield sites.
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Elsewhere in the borough, permission for 725 units at 
Conningbrook Park, on a masterplanned site including a 
school, gym, community centre and medical facilities was 
given last year. Chilmington Green, part of the South Ashford 
Garden Community, will eventually see 5,750 new homes 
built. Crest Nicholson continues to develop a mix of family 
homes at their new village at Finberry near M20 Junction 10. 

Canterbury
The last twelve months has proved to be a highly challenging 
period for Canterbury district’s economy and commercial 
property market. The area has not been immune to the 

impacts of the pandemic, which has affected the office and 
retail property markets in particular. Despite this, there are 
still positives that can be drawn from changing trading and 
working environments. 

While the property sector looks to adapt to a post-pandemic 
world where the prospects for general office space are less 
certain, demand for high quality, modern business centres 
providing flexible office accommodation and support 
facilities remains strong. Despite higher levels of tenant 
turnover in 2020 and early 2021 compared to previous years, 
take up at East Kent Spatial Development Company (EKSDC) 
owned and managed Clover House (Whitstable) and 
Canterbury Innovation Centre have now returned to high 
levels with both reporting occupancy of 90% at June 2021.

In Canterbury, while many well-known high street retail and 
hospitality brands have seen a number of store closures, a 
marked recovery has been taking shape. Alongside 25 new 
businesses which have opened this year there has been 
interest in further retail units with some under offer or some 
seeking changes to properties to allow other commercial 
uses. Outlets have also used the last twelve months to 
repurpose, revamp and make other modifications to adapt to 
a changing trading environment. 

An important part of the city’s commercial recovery has 
been led by the food and drink sector along with the leisure 
and hotel industries. Two key Canterbury regeneration 
projects are helping to drive this recovery. 

The £115m Riverside Development is located in the 
Kingsmead area, North East of the city centre. Construction 
of this mixed-use leisure led development, anchored by a 
five screen Curzon cinema, has continued apace throughout 
the last year – despite the well documented challenges 
the construction sector has faced. The commercial and 
student accommodation elements of the scheme are due 
for practical completion at the end of the summer/early 
autumn, with the latter delivered using modular methods 
of construction. The two residential sites, comprising a total 
of 189 homes, have been handed over to the Hyde Group’s 
contractor, Jenners. Leasing of the commercial units is 
well underway with an encouraging amount of interest 
and engagement from the market with six of the twelve 
commercial units under offer.

Secondly, the former Slatters Hotel site in the city centre, has 
been transformed into a new 129-bed Hampton by Hilton 
hotel incorporating two listed buildings and a glass panel 
in the reception area showcasing the remains of a Roman 
theatre. The £20m development also boasts a 24-hour 
fitness centre, meeting rooms, secure offsite parking as well 
as an onsite, rooftop bar/restaurant allowing visitors to dine 
above the city. Now open and taking guest bookings the 
development has brought a renowned hotel brand to one of 
the UK’s most historical cities while re-using buildings and 
enhancing the street scene. 

In addition, two prominent retail units on the Wincheap 
Estate have recently been let by the Council. A building 
materials supplier and bathroom retailer have been secured 
for the two sites left vacant by Homebase and Laura Ashley 
respectively.

The market for industrial space remains robust locally 
underscored by ongoing letting activity at Barton Business 
Park. Three of four new build light industrial/distribution/
warehousing units, each with mezzanine floors have already 
been taken. Developed by the Fort Knight Group this forms 
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New Dover Marine Office, Dover Western Docks.
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part of a four-block project totalling approximately 3,143m² 
(33,831ft²) with more blocks in the pipeline. 

Close to the University of Kent’s Canterbury campus a 
new development is proposed to provide major student 
accommodation. At Giles Lane the 935-bed purpose-built 
accommodation is set to be arranged in 5 blocks, ranging 
from 3 to 6 storeys. Other new amenities include new sports 
facilities, highway and other transport improvements and 
green infrastructure.

Finally, to plan for land use needs up to 2040, Canterbury 
City Council is to review its Local Plan. Over the last year it 
has held a series of conferences/consultation events with 
residents and property and land-based stakeholders. It 
is now consulting on a vision for the future of the district, 
setting out options for growth and development. The review 
also included two ‘Call for Sites’ exercises asking landowners/
developers to propose potential locations for development 
and other land uses to meet future economic need.

Dover
Just 21 miles from mainland Europe, Dover is a vital 
international gateway and is the busiest roll-on roll-off 
ferry port in Europe. Ferry services operate to Calais and 
Dunkirk, and Dover is also a major port of call for cruise lines. 
Combine this with excellent links to central London, just an 
hour away by High Speed One, Dover is superbly connected 
for doing business. Dover is looking to the future with a 
range of major investments and regeneration projects. 

Port of Dover
In June 2021 the Port of Dover opened ‘Clock Tower Square’, 
the latest phase of the redevelopment of Dover’s Western 
Docks. Part of a new marina and waterfront development, 
the 1,000m² (10,764ft²) site combines fresh design with 
artefacts from Dover’s history to create a contemporary site 
that’s perfect for relaxing and appreciating local culture.

Freight transport continues to be a major driver of new 
investment as Dover retains its dominance as the closest link 

for goods between the UK and Europe. The Port of Dover 
remained open for vital trade throughout the pandemic.

The Dover Cargo Terminal at the Western Docks is complete 
with an eight chamber temperature controlled warehouse 
in operation. All stages of the operation including storage, 
container stripping and distribution can now be conducted 
at a set temperature. This is a huge development for logistics 
and cargo customers. At the Eastern Docks ferry terminal, 
Irish Ferries has joined the premier Dover to Calais route, 
whilst DFDS has introduced the longest ever ferry to operate 
from the port, the 214m long Côte D’Opale. P&O Ferries 
are constructing two revolutionary new double-ended 
ferries due to enter service in 2023. With two impressive 
state-of-the-art cruise terminals, Dover has the capacity 
to accommodate three cruise ships at once. Dover is the 
second largest cruise port in the UK with 25 different cruise 
operators.

Open Golf Championship, Sandwich 
The 149th Open Golf championship took place in July at the 
Royal St. George’s Golf Course. It is the fifteenth time the 
iconic course has hosted the world’s greatest golfers and 
brought in around 30,000 visitors per day. With worldwide 
TV coverage and beautiful weather, millions of viewers 
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around the world witnessed the landscape of the area. The 
district is home to Kent’s ‘Golf Coast’ with three of the best 
links golf courses in the world, all of which have hosted The 
Open – Royal St. George’s Golf Club and Princes Golf Club  
in Sandwich, and the Royal Cinque Ports Golf Club in Deal.

Dover town centre
Dover District Council (DDC) is investing in the future of 
the town centre. This includes redesigning Dover’s Market 

Square with a £3m project, supported by £2.44m from the 
Coastal Communities Fund. The square will include a unique 
misting water feature that will act as a wayfinder and enliven 
the space, creating a focus for children to play and families  
to congregate. 

A £3.2m award from the Future High Streets Fund and a 
£1.7m commitment from DDC will deliver two key projects 
designed to increase footfall and spend locally. A refurbished 
subway will encourage greater movement between the 
town centre and waterfront and a new creative centre in 
Bench Street will enhance the offer of the lower end of the 
town centre.

A £9.1m restoration of the Grade I Listed Maison Dieu is 
underway with help from a £4.27m grant from Heritage 
Lottery Fund. The project will bring redundant spaces back 
into commercial use, including the Mayor’s Parlour as a 
holiday let and a unique new café in the Victorian gaol cells! 

In 2024 the Maison Dieu will be open to the public for the 
first time in its 800-year history as part of the creation of a 
heritage quarter in the town.

Legal & General’s £53m St James Development has a range 
of top names in retail and leisure. The latest business to take 
a 418m² (4,500ft²) unit is Rico Sabor, a Kent based tapas 
restaurant.

DDC’s town centre business grant scheme continues 
awarding businesses up to £10,000 for property 
refurbishment costs in Dover, Deal and Sandwich. DDC 
also has a green energy grant scheme where businesses 
can apply for up to £10,000 for green energy efficiency 
investments. Grants have been awarded to 52 businesses. 

Transport
DDC has been awarded £16.1m from the government’s 
Housing Infrastructure Fund to support a FastTrack bus 
system to connect Whitfield, Dover town and Dover Priory 
station. Fastrack buses will have priority on the proposed 
route to include a new bus, cycle and pedestrian-only bridge 
across the A2 at Whitfield and dedicated new link road to 
Guston. Sandwich station was improved for The Open with  
a new footbridge and extended platform to allow 12-car 
High Speed One trains. 

Tourism Strategy
A tourism strategy for Dover district, marketed as ‘White 
Cliffs Country’, was launched in May by the Minister for Sport 
and Tourism, Nigel Huddlestone MP. This aims to stimulate 
market growth, employment and investment in the visitor 
economy. 

Discovery Park
Discovery Park in Sandwich is home to over 160 businesses 
and continues to bring investment as a Life Sciences 
Opportunity Zone. Recent developments include a new 
75-bed Travelodge.The site is now a thriving part of the 
South East’s life science community offering high quality 
laboratory, office and manufacturing facilities. Pfizer 
retains a strong presence and recently announced a £10m 
manufacturing investment to speed development of 
breakthrough medicines. Around 50% of businesses have 
expanded at Discovery Park, 80% collaborate together and 
20% of on-site jobs are created by the park.
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Housing
DDC has begun an ambitious programme to build 500 new 
homes across the district with 147 affordable homes currently 
complete, under construction or in planning at six locations. 
This includes the recent £12.5m development of 65 homes 
in Harold Street, Dover comprising 24 apartments for social 
rent, 29 shared ownership apartments and 12 town houses. 
Each contain a purpose-built work/live space ideal for remote 
working. Work is well underway at both Aylesham Garden 
Village and the Whitfield Urban Extension. New ‘eco-friendly’ 
homes are being built in Eastry manufactured using a hyper 
structurally insulated panel system. The 50 homes will achieve 
an EPC rating above the highest category of A in the UK.

Other developments
The former Leaf Hotel in Whitfield is now officially 
the Holiday Inn Dover following major remodelling/
refurbishment with a new Bella Italia restaurant. Home 
Bargains has invested £4m in its new Dover store creating 
120 local jobs. Co-op has invested £620,000 in a new store 
which runs on 100% renewable electricity, forming part of 
the rejuvenation of the former Buckland Mill site. 

For further information: 
www.investindover.co.uk

Folkestone & Hythe
The fresh sea air, expansive beaches, green countryside and 
the arts, culture, food and drink offered by the district are 
highly attractive, particularly for people re-evaluating their 
lifestyles due to the pandemic. 

The district’s popularity continues to soar and it consistently 
attracts relocators from London and the South East. A 
successful Triennial run and a slew of articles in the national 
media make the district one of the most popular destinations 
in the UK. A highly accessible location, its High Speed One 
service to London St Pancras in just 53 minutes, and direct 
connections to Europe via Eurotunnel and access to the M20 
and M2 motorways add to its appeal. 

Businesses succeed here and find space in hubs, co-working 
spots and larger commercial spaces. Creative and digital 
industries, artisans and independent retailers make up a large 
proportion of businesses here. 

Folkestone Place Plan
Folkestone’s new town centre Place Plan sets out the 
blueprint for how the area will evolve in the future. 

The District Council commissioned architecture/urbanism 
experts We Made That to lead the delivery of this plan, 
working with partners such as Steer, PRD, Fletcher Priest and 
the Night Time Industry Association. Following engagement 
with stakeholders, businesses and residents, the Place Plan 
details the vision and actions to harness the potential of the 
town via public spaces, roads, development and bringing 
new activities to Folkestone.

High Streets Fund 
This grant award scheme launched in 2019 to bring forward 
schemes to improve the district’s 11 high streets and drive 
footfall. To date 43 projects have been approved with awards 
totalling almost £600,000 with a number of vacant units 
coming back into use. These have complemented further 
investments by the council in Folkestone to improve signage, 
street furniture and the environment.

Developments
FOLCA building, the former Debenhams, Folkestone
This historic building is set for an exciting future and has 
been renamed Folca after a local competition won by 
two residents who suggested it should be linked to the 
ancient name for Folkestone. Following purchase by the 
Council in 2020 its meanwhile use is by the NHS as a mass 
vaccination centre. The Council is bringing forward a 
phased development to create a health centre in phase 1 in 
partnership with local GP practices who will relocate.

Retaining architectural features, including the original 
Art Deco and Victorian building façades is a priority 
and professional advice is being provided by Invicta 
Architectural. Subject to planning, completion of the first 
phase is anticipated by 2025. Phase 2 of the project includes 
commercial, leisure and residential and the programme is 
expected to start while phase 1 is in operation.

Ship Street
This former gasworks site is positioned between Folkestone 
Central station and the town centre. It was purchased in 
March 2021 by the Council as part of wider regeneration and 
forms part of the Place Plan and was taken to market as part 
of a testing exercise after acquisition. The Council is now 
liaising with developers to establish the route forward to de-
risk the site and a strategy for delivery. The scheme of around 
100 homes will be an exemplar development in design and 
sustainability, with links to the arts and creative sectors.

Mountfield Road, Romney Marsh Business Hub 
This new hub is intended for local enterprises that have 
outgrown home-based locations or are businesses coming 
to the area. With 12 permanent offices, break out and 
meeting rooms, it will accommodate a diverse range of 
enterprises and support their growth. 

Marketing, the result of a joint venture between the Council 
and the East Kent Spatial Development Company, with 
support from the Nuclear Decommissioning Authority is 
expected to start in the autumn ahead of completion at the 
end of 2021. Grants to support businesses taking space are 
offered by the Council and will also support the marketing.

Funding has also been agreed and work started on the land 
opposite. A new road and associated infrastructure is being 
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Proposal for Otterpool Park, near Hythe.
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installed to bring forward this 4ha (10acre) site allocated 
for employment and due for completion early 2022. This 
will allow businesses to develop their own units within the 
established industrial estate at Mountfield Road to create 
several hundred new jobs. Consultants will be supporting the 
Council in the marketing and it is expected that plots will be 
released soon.

Biggins Wood, Cheriton
Caesars Way, Cheriton, is earmarked for a 77-unit residential 
development to include a mix of market and affordable 
housing and mixed-use commercial development of 
5,800m² (62,431ft²). Acquired by the Council in 2016, it is 
currently unused and vacant land with areas of hardstanding. 
It has been used as a clay pit, brick works and a concrete 
batching plant. Ecological work has commenced with 
completion planned for 2025. An application for grant 
funding has been made to help bring forward housing 
schemes on brownfield sites. It supports the costs of 
ecological and environmental works required prior to 
development. After remediation, construction of the housing 
will commence in earnest.

Coast Drive, New Romney
This scheme is set to transform the 250 space Coast Drive 
car park into a beachside visitor destination, with 108 new 
beach chalets, a water-sports/environmental education 
centre, catering kiosk, boardwalks and toilets with fully 
accessible facilities. This will echo the already successful 
beach chalet project at Folkestone Coastal Park.

The adjacent beach and Littlestone Greens, which offers 
open space, a play park and existing beach huts, are Sites  
of Special Scientific Interest, and the nearby Varne Boat  
Club/RNLI lifeboat station have launching facilities.  
New boardwalks will improve beach access while protecting 

the SSSI. Parking facilities will be upgraded, with a 75-space 
car park and 100 further spaces including disabled and EV 
charging. Subject to consents and funding, the project will 
open in 2022. 

Highview, Folkestone
The Highview School site is to be transformed into a mixed 
residential scheme, made up of one-bed flats and two 
to four-bed houses. Designed to tie into the surrounding 
residential area with appropriate green space and parking 
scheme it is due to be complete by autumn 2023. 

East Cliff – destination play area and visitor centre 
Currently a tennis and bowls area, by 2022/3 this open space 
will have a new destination play area and visitor centre with 
parking and upgraded toilet facilities. The scheme is being 
progressed by the Council as landowner, working with a 
community group setup to provide and access funding.

Princes Parade 
Work is progressing at this 150-home scheme on Hythe 
seafront, which will also include a hotel, shops and green 
spaces. The project will return the area, a former municipal 
tip, to public use and with a new swimming pool and leisure 
centre. Plans are being led by the Council and include the 
creation of a vehicle-free seafront promenade to open up 
the area for the enjoyment of visitors and residents. 

Cheriton Parc
Motis Business Centre, within Cherion Parc, provides 27 
managed office suites starting from 15m² (160ft²) which 
benefit from shared facilities and a gated car park with 200 
spaces. Planning has been submitted to progress the site in 
2022, extending the existing Centre to offer further Class 
E offices of 557m² (6,000ft²), children’s nursery, café and 
gym. The plans include six commercial Class E and Class B8 
units, the provision of a 115 space truck stop, a transhipment 
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Proposal for the new Thanet Parkway Station.

C
R

E
D

IT: K
E

N
T

 C
O

U
N

T
Y

 C
O

U
N

C
IL

47

building plus ancillary welfare facilities and a transport 
logistics office building.

Saga building 
Middleburg House previously occupied by Saga Plc, at the 
time of this report has received a conditional offer. Interested 
parties are currently looking at options for the site including a 
mixed-use commercial and residential scheme.

Otterpool Park
Otterpool Park LLP has been progressing plans for this major 
new Garden Town, set within a countryside setting near 
Hythe. An application is due to be resubmitted for the first 
8,500 homes, up to eight schools, community facilities, 
employment space and associated infrastructure. To be 
delivered over 30 years, subject to approvals, the project 
team is working to a start date of 2022. 

At the Local Plan Examination in Public the Planning 
Inspectors concluded that the submitted Core Strategy 
Review can be made sound by main modifications, providing 
confidence that Otterpool Park will secure its allocation in 
the Local Plan. Detailed plans for Phase 1 were revealed in 
March. This key area of the Garden Town has 1,900 homes, 
the town centre and commercial area, Westenhanger  
station and a new Castle Park. This area will also contain  
two primary schools, community facilities, a leisure centre, 
shops and places to eat, drink and socialise.

For further information: 
www.otterpoolpark.org

Thanet
The local economy has continued to grow seeing further 
inward investment, increased visitor numbers (given 
uncertainty with overseas travel) and people relocating to 
the area or working at home. House prices have risen, driven 
by purchasers who are exiting the London market. Improved 
connectivity is driving entrepreneurs to set up businesses for 
the local, national and international markets. It is recognised 
that the effect of the pandemic will be long lasting, on 
individuals, businesses and the local economy, potentially 
reshaping the local community. Outdoor attractions and 
local accommodation providers have benefitted from the 
2021 staycation market.

Thanet District Council Local Plan was formally adopted 
in July and sets out the framework for future growth and 
development in the district to 2031. It identifies land for 
18,000 new homes. Despite the pandemic work has 
continued on the key new build sites and a range of smaller 
sites adding to the variety of housing on offer. Last year saw 
an increase of 45% in completions over the previous year. 
Work is now well underway to build the new Thanet Parkway 
station west of Cliffsend, on the Ramsgate to Ashford 
International line. This will increase rail connectivity to 
London, Kent and access High Speed One. Once completed 
in 2023, journey times to London will be around one hour 
with parking for 300 cars as well as secure parking for 
bicycles and motorcycles. In turn this gives employment 
options for local residents and improves investment 
opportunities in Thanet’s business parks.

Manston 
Owners of the land at Manston Airport submitted an 
application for a development consent order. It proposes 
to re-open and develop Manston Airport into an air freight 
facility to handle at least 10,000 air cargo movements per 
year whilst offering passenger, executive travel and aircraft 
engineering services. Following the examination process, 
the Secretary of State for Transport has sought views on the 
proposals, commissioned an independent aviation assessor 

to consider the need for the proposals, with a report in due 
course.

Manston Business Park, owned by East Kent Opportunities, 
a partnership between Kent County Council and Thanet 
District Council has seen significant business investment 
with the completion of light industrial units for sale or rent, 
creating jobs in the area. Manston is well connected by dual 
carriageway to the motorway network. 

Significant public sector investment is raising Thanet’s 
profile among private investors and developers, with many 
opportunities to play a part in the exciting and diverse 
regeneration and reimagining of the area. A major road 
improvement (the Inner Circuit) is proposed to ease pressure 
on roads in Thanet. Part of this route, the A28 Birchington, 
Acol and Westgate-on-Sea Relief Road, is in the ‘top ten’ list 
of high-priority schemes for the South East. It will help to 
link existing and planned housing to key employment and 
leisure at Westwood Cross, Quex Park and the seafronts. It 
is part of a £3.5bn, five-year investment programme to cut 
congestion, speed up journeys and support growth across 
the South East. It was submitted to government by Transport 
for the South East, a new regional body of local authorities, 
business groups and the transport industry. It is being 
considered by the Department for Transport. 
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Proposal for Nayland Rock Hotel & Spa, Margate.
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Margate, Ramsgate and Broadstairs 
The Council’s use of its property portfolio also contributes 
to local economic growth. The industrial estate at Blenheim 
Close, Broadstairs has new/renewed leases to a firm of 
tool hire machinery for construction and gardening and an 
automotive upholstery business. Tivoli Road employment 
site in Margate is available and is being reviewed for 
commercial development of 20 light industrial units. 

The Council has developed a vision for its main high streets 
and has received funding from the Future High Streets Fund 
(Ramsgate) and the Town Deal Programme (Margate).  
A £19.8m bid for Ramsgate was made to the government’s 
Levelling Up Fund in June to cover investment in creating a 
Green Port, developments to the Royal Harbour and new 
community spaces in Newington and central Ramsgate for 
training and career development. This aims to create long 
term pathways for skills training and jobs in central Ramsgate. 
Alongside this, the ‘Future Ramsgate Investment Plan’ aims 
to make the most of assets and deliver a shared vision across 
Ramsgate to transform and regenerate the town.

In Margate, up to £22.2m of funding has been secured for 
a Town Deal with government for a number of projects 
across Margate. Some will encourage further public/private 
investment to bring forward key developments to create 
new jobs and address some of the impacts of the pandemic. 
Business cases are being developed to allow Margate to 
‘level up’ and take advantage of the opportunities in the 
economy nationally. Tourism and creative industries are 
important sectors and will form part of the solution for 
regenerating town centres. 

Despite the national retail picture, Thanet’s high streets were 
beginning to buck the trend with growth in the independent 
retail and food/beverage sectors. Short term support, in the 

form of grants for small businesses helped to maintain this. 
In total, £28m has been provided to local business owners 
as well as work to support the safe reopening of high streets 
following the pandemic such as temporary adaptations to 
high streets and seafronts, with support from the Reopening 
High Streets Safely Fund and Welcome Back Fund. 

Thanet’s coastal resorts are being rediscovered, moving 
beyond the traditional seaside holiday. Their pull is now 
broader, attracting businesses and individuals looking to 
achieve the all important, work-life balance, whilst remaining 
a place to holiday. Relocate to Thanet to realise a coastal 
location, within easy reach of London, supported by the 
excellent High Speed One service. 

Margate and Ramsgate have a huge variety of businesses, 
freelancers and creative practitioners to help drive a 
reputation as a location for film, TV and photoshoots. 
Visual appeal, proximity, affordability and creative flair make 
it an excellent choice for creative agencies and principal 
broadcasters when contracting for shoots and programme 
making. There is an opportunity to attract a cluster of such 
creative production companies to Thanet. In the last year, 
leading publications, household names and high-end brands 
have used Thanet’s beaches, bays and towns as a backdrop 
for their photoshoots and productions, including Killing Eve, 
The Larkins, Whitsable Pearl, The Great, Vogue Portugal, John 
Lewis, River Island and Net a Porter. In 2020-2021, filming 
generated approximately £770,000 for the Thanet economy. 

Trips to the popular and award-winning resorts of Margate, 
Broadstairs and Ramsgate rose by 9.9% in 2019 (from 2017). 
With investment in a number of large hotels planned, this 
trend is set to continue. There is a growing demand for out of 
season, short break, coastal tourism and smaller, alternative 
business events with an experiential element. The Local Plan 
makes provision for small-scale accommodation such as a 
seaside glamping or camping site to cater for these markets. 
Thanet’s 19 miles of coastline and its cultural offer attracted 
4.6m trips in 2019 which resulted in a 9.9% increase in value 
of the sector to the district (2017-2019). The sector accounts 
for 20% of total employment but there is now a dedicated 
focus on developing a year-round economy, driven by a 
focus on experiential tourism and commitment to the Anglo-
French Interreg Experience Project.

Margate’s cultural resurgence has helped regenerate the 
Old Town with independent shops, galleries and eateries as 
well as the renowned Turner Contemporary. Dreamland, the 
historic amusement park, is also a music venue and events 
space. Planning permission has been granted for a 124-bed 
hotel adjacent to the site, to extend its out of season offer 
to encompass business, meetings, incentive, conference 
and events travel. The new Crab Museum, due to open later 
this year, and the steady increase in independent shops in 
Cliftonville add to the town’s year-round offering for locals 
and visitors.

Broadstairs is looking firmly to the future however, with 
a number of independent shops, bars and restaurants 
launching throughout the town over the last year, including 
in a number of key sites on the seafront and harbour arm. 

Ramsgate, the only Royal Harbour in Britain, and celebrating 
its 200 year Royal Charter this year, is a busy destination 
containing 650 leisure berths. Ramsgate is also recognised 
as one of the original ten founding national Heritage Action 
Zones by Historic England, one of only two in the South East.

For further information: 
www.thanet.gov.uk
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Kent County Council Property 

Basic Need Programme for Schools
Kent County Council produces a Commissioning Plan for 
Education Provision in Kent (KCP) annually. The KCP sets out 
the principles to determine proposals and forecasts the need 
for future provision across Kent schools. It illustrates how 
the Council discharges its statutory responsibility to secure 
places for early years, Special Educational Need & Disabilities, 
primary and secondary children. 

KCC have delivered expansions to 26 schools for over 4,355 
pupils. For 2022, we are on course to deliver at least another 
19 expansions and new schools resulting in an additional 
3,937 places. Three new primary schools have opened 
during this period:

• Chilmington Green Primary, a 2FE with a 26-place nursery 
and a Specialist Resource Provision (SRP) Unit for Stour 
Academy Trust

• Ebbsfleet Primary School 1FE with 2FE infrastructure, 
26-place nursery and SRP Unit for Maritime Academy Trust

• Platt Primary School: Increased pupil admissions to 1FE 
and worked with the DFE under Priority Schools Building 
programme to relocate and build a new 1FE Primary School.

Three Special Educational Need expansions:

• Beacon Satellite (Phase 1) part refurbishment of an old 
secondary school in Walmer. Phases 2 and 3 will follow 
once funding agreed

• Broomhill (North and West) 108 additional places achieved 
by installing mobiles and refurbishment works 

• Meadowfield Special School: 100 additional places achieved 
by design and build extension to the existing school.

The Basic Need Programme developed opportunities 
through our Framework contractors/sub-contractors to 
offer construction apprenticeships:

• temporary Services
• scaffolding
• modern methods of construction (Streif)
• painting and decorating
• mechanical 

• electrical
• carpentry and joinery
• flooring
• apprentice construction manager.

Kent Estates Partnership
The Kent Estates Partnership (KEP) brings together Kent 
local authorities, NHS, Higher Education/Further Education, 
blue light services and central government to identify and 
promote collaborative projects and opportunities. KEP 
enables engagement with the national One Public Estate 
programme (OPE), providing the potential for bids for OPE, 
MHCLG and other funding opportunities.

OPE provides support and funding to deliver ambitious 
property-focused programmes in collaboration and taking a 
strategic approach to asset management. 

OPE funding is designed to help project initiation/
development work for projects with a higher risk profile. 
The expansion of the programme to include MHCLG Land 
Release Fund (LRF) has enabled partners to bid for funding 
towards projects further on in the process and considered 
‘shovel ready’. It is aimed at small-scale land remediation 
and infrastructure works on land unusable for development. 
KEP has entered bids in four funding rounds and has been 
allocated £1.2m in OPE funding and £0.87m from two 
rounds of MHCLG’s LRF. 

All the projects are targeted to ensure the efficient use of the 
public sector estate and support the release of surplus land 
for housing. The successful projects are:

OPE
• Dartford Town Centre including Integrated Health & Social 

Care Campus
• Dover Discovery Centre
• Ebbsfleet Grove Road
• Ebbsfleet Integration of Healthy Living & Preventative Care 

Services
• KEP Shared Spaces Working Group
• Maidstone East Civic Quarter
• Paddock Wood Community Centre
• Repton Housing & Health Hub
• Sittingbourne Civic Quarter
• West Kent Blue Light Hub

• West Kent Partnership
• Whitfield Public Sector Office Hub.

LRF
• Brunswick Street and Union Street, Maidstone
• Kings Street Car Park, Maidstone
• Heather House and Pavilion, Maidstone.

Expected outcomes across the partnerships for the 
successful bids are £23m in capital receipts, with £1.9m in 
revenue savings, an estimated 3000 jobs created and over 
1000 homes built as a result of these projects. For example, 
the Brunswick and Union Street schemes secured £658,000 
to help prepare and decontaminate the land. This project is 
nearing completion and will deliver 94 new homes. 

For further information: 
www.KentEstatesPartnership@kent.gov.uk

Other projects
Southborough Community Hub
A new mixed-use development in the heart of 
Southborough, delivered by KCC, Tunbridge Wells Borough 
Council and Southborough Town Council with funding from 
land sales, NHS and Football Foundation: 
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Proposal for Jasmin Vardimon Dance Academy, Ashford.
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• library
• community hall
• Southborough Town Council offices
• retail unit
• medical centre
• sports pavilion
• Southborough Town Council depot 

It commenced in November 2019 and then continued 
with new pandemic working restrictions and guidelines, 
completing in March this year.

Creative Enterprise Quarter, Ashford
One of Kent’s largest cultural infrastructure projects is under 
construction with anticipated completion in spring 2022 
forming the “Creative Enterprise Quarter” in Ashford.

The new Jasmin Vardimon facility is being built piloting 
an innovative and unique approach by using the value of 
the industrial units as an enabling development to provide 
investment for new building. Further capital investment 
has been secured from Arts Council England, the Cultural 
Recovery Fund’s Capital Kickstart Fund, Ashford Borough 
Council (ABC) from the Business Rates Retention Pilot 
(a fund which aims to support housing and commercial 
growth in the borough) and the South East Local Enterprise 
Partnership’s Getting Building Fund. 

Jasmin Vardimon, will be a new creative hub with state-
of-the-art facilities for the internationally renowned dance 
company to expand and create the company’s touring 
productions and rehearsals. Dedicated studios will grow 
the company’s acclaimed educational programmes and 
community classes and provide additional incubator space 
for small creative businesses. The primary creation space 
with a large studio, fully sprung dance floor, full lighting, 

sound and audio visual will be available to hire by external 
creative companies. A new café and meeting rooms will 
provide flexible community spaces. 

The building will form the centre of a major new arts hub 
in Ashford known as the Creative Enterprise Quarter with 
the 26 light industrial units ranging from 314m² (3,380ft²) 
to 339m² (3,649ft²) GIA with mezzanine options available 
on all units. This provides 3,453m² (37,168ft² of commercial 
units for sale/lease to attract creative businesses and the 
commercial market. 

For further information: 
info@jasminvardimon.com
phil.hubbard@sibleypares.co.uk

Public Sector Decarbonisation Fund Success
Kent County Council has received government funding of 
£20.6m for energy projects within the Council’s estate. In 
addition, a further £1.2m for school site energy projects 
from the governments Department for Business Energy 
& Industrial Strategy’s Public Decarbonisation Scheme 
has been provided. Cumulatively, it is anticipated that the 
projects will reduce carbon emissions from the Council’s 
estate by 40% (some 7,097 tonnes of CO² based on the latest 
energy usage of 17,660 tonnes to September 2020), and 
enable delivery towards its net-zero carbon emissions target.

Alongside delivery of the net-zero target, the proposed 
projects will reduce the Council’s energy costs and provide 
an income from two solar parks. It aims to stimulate the 
low carbon economy in Kent, create jobs and set up 
key development infrastructure to meet future energy 
challenges such as security of supply.
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View from the Escarpment-Peters Village near Burham.
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Housing

Housing market
There were 19,570 property transactions in Kent (KCC 
area) during the calendar year 2020, and a further 3,036 
in Medway Unitary area. These figures are lower than the 
previous year by -14.0% in Kent and -20.7% in Medway. This 
pattern follows a general trend for slower sales during 2020 
and likely reflects the impact of the pandemic. Transactions in 
England & Wales were down by -20.1% compared with 2019 
and in the South East transactions were down by -16.7%.

Within Kent, Maidstone and Sevenoaks saw the lowest 
reduction in property transactions since 2019 (-3.4% 
and -5.2% respectively) with both areas seeing 79 fewer 
transactions. Dartford saw the biggest reduction with 569 
fewer transactions, a fall of 29.8% over the previous year.

Kent remains good value for house buyers. The overall 
average property price in Kent during 2020 was £365,689. 
This is 11.1% lower than the average property price in the 
South East (£411,466), but 12.9% higher than the average for 
England & Wales (£323,868). The average house price masks 
a significant range in prices across Kent, with an average of 
£561,020 in Sevenoaks to £283,694 in Thanet. The average 
price in the Medway Unitary area was £283,734.

Overall house prices in Kent increased by £23,619 since 
2019, an increase of 6.9% (+4.4% in Medway). This is below 
the national (+7.9%) and regional (+7.3%) increase. All districts 
in the county saw an increase ranging between +£50,465 in 
Sevenoaks to +£4,483 in Dartford.

Based on the number of Energy Performance Certificates 
issued on new dwellings, during 2020 there were 6,773 new 
dwellings built across Kent. This a 3.0% decrease on the 2019 
total of 6,984. 

Sources: HM Land Registry Open Data Standard Reports Ministry of Housing, 
Communities and Local Government (MHCLG): Live table NB1.

Housing Delivery Test (HDT) 
In February 2019, the first annual HDT results for councils 
were published by the Ministry of Housing, Communities 
and Local Government (MHCLG). 

 
 
Housing Delivery Test (%)

Total net homes delivered  
over three year period

Total number of homes  
required over three year period

Housing Delivery Test: 2020 Measurement – Percentages Indicate total number of 
homes delivered against homes required (2017 – 2020). 

Local Planning Authorities (LPAs) are required to take 
specific action depending upon their HDT result, these 
actions persist until subsequent HDT results are published 
or new housing requirements are adopted. The transitional 
arrangements in place when the HDT was first introduced, 
are no longer applicable and the current thresholds are:

• pass (>95%): No action required 
• action plan (<95%): LPAs are required to prepare an action 

plan setting out the causes of under delivery and the 
intended actions to increase this

• 20% land buffer (<85%): LPAs are required for an additional 
20% to be applied to the supply of deliverable sites. 

• presumption in favour of sustainable development 
(<75%): proposed developments should be granted 
planning permission unless the adverse impacts  
outweigh the benefits.

HDT results, published in January 2021, demonstrated a 
varied performance over the three-year results:

• Maidstone at 146% and Dartford at 121% have passed the 
test and have no action required

• housing delivery in Tonbridge and Malling 91%, Folkestone 
and Hythe 91%, Tunbridge Wells 85%, Ashford 90%, 
Canterbury 87% and Swale 89% delivery was below 
government expectations at less than 95% of the allocated 
target and are required to have an action plan. 

• Dover at 80% is required to implement a 20% buffer under 
the NPPF 

• Sevenoaks 70%, Gravesham 70%, Medway 55% and 
Thanet 54% performance means a presumption in favour 
of sustainable development now applies to housing 
proposals in these authorities. 
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The government has announced that it will substantially ease 
the next set of housing delivery test results by subtracting 
four months from councils' housing requirement figures for 
2020/21 – a third of the entire year – due to the disruption 
caused to homebuilding by the pandemic.

Kent and Medway Housing Strategy 2020-2025  
‘A Place People Want to Call Home’
Housing delivery remains high priority for government, 
with continued commitment to accelerate housing and 
the target of 300,000 news homes each year by the end 
of the parliament. To support this ambitious national 
target, government has made £4m available through the 
Community Housing Fund Revenue Programme 2021/22 
to award grants to eligible community organisations in 
England. The programme will help cover revenue costs of 
project-specific activities that support the development 
of community led housing proposals. The Affordable 
Homes Programme provides grant funding to support the 
capital costs of affordable housing for rent or sale. Homes 
England will be making available £7.39bn from April 2021 to 
deliver up to 130,000 affordable homes by March 2026 – 
outside London. New Strategic Partners were announced 
in September 2021, delivering nearly 90,000 grant funded 
affordable homes between 2021 and 2026. 

The Kent and Medway Housing Strategy 2020-25 ‘A Place 
People Want To Call Home’ has been aligned to current 
challenges and opportunities at a strategic level, both 
nationally and locally. It links to, and references, the Homes 
England five year Strategic Vision (2018 to 2023), the South 
East LEP Economic Strategy Statement and the Kent and 
Medway Growth and Infrastructure Framework. 

The Kent & Medway Housing Strategy 2020-2025 provides a 
platform for a shared approach to meet the county’s housing 

challenge (including tenure, affordability and supported 
housing) within Kent and Medway. The document can be 
used by partners to lobby at local and national levels and 
ensure that Kent and Medway can meet growth ambitions 
of their communities. The strategy is all-encompassing and 
is relevant to all providers of homes in Kent and Medway and 
provides clarity on the major strategic housing challenges.

Housing White Paper 
The Government’s social housing white paper, ‘The 
Charter for Social Housing Residents’, was published on 17 
November 2020. It promises widespread reform to social 
housing regulation, the quality standards applicable to 
social homes and the relationships between social housing 
residents and their landlords.

Planning White Paper 
In August 2020 the government published proposals to 
overhaul the planning system, the Planning for the Future 
White Paper. The government has consulted on reforms 
including a nationally set formula to achieve housing and 
announced a Planning Bill during the Queens Speech. Other 
proposals as part of the wider reforms:

• extending Permitted Development Rights (PDR)
• changes to the National Planning Policy Framework (NPPF)
• a new draft National Model Design Code (NMDC).

Concerns were raised by local authorities and MP’s on the 
proposed formula for calculation of housing numbers. 
Under Michel Gove, the new Secretary of State for the 
renamed Department of Levelling Up, Housing and 
Communities (DLUHC), progress with reforms could be 
paused and reviewed.

Homes England
The Homes England Affordable Housing Programme for 
Kent and Medway delivered 4,818 Affordable Homes in the 
period to February 2021. That is 2,939 Affordable Home 
Ownership, 1,817 Affordable Rent and 62 Social Rent Homes. 

Homes England has been actively intervening in the Kent 
and Medway housing market as the governments appointed 
housing market disruptor. The government has invested in 
Homes England to provide resources and skills to deliver 
strategic advice, brokering and enabling to support delivery.

Housing Infrastructure Fund (HIF)
Kent and Medway have secured allocations for the delivery 
of infrastructure and affordable housing designed to: 

• deliver physical infrastructure to support new and existing 
communities

• make more land available for housing in high demand 
areas, resulting in new additional homes, that otherwise 
would not have been built

• support ambitious local authorities with plans for growth 
and make a meaningful difference to overall housing 
supply

• enable local authorities to recycle the funding for other 
infrastructure schemes and deliver more new homes in the 
future.

Homes England can provide lending/development finance, 
structured real estate investment and infrastructure finance, 
with Gravesend Canal Basin in Gravesham being an example.

The brokering role includes working with equity and 
partnership guarantees, joint venture partnership, attracting 
institutional investments and guarantees. An example of this 
is Chatham Maritime in Medway.

Interventions include land acquisition and assembly to 
enable and de-risk schemes that the market is not ready 
to activate. An example of this is Homes England land 
acquisition at Otterpool Park to support the district councils 
Garden Town.

First Homes scheme 
Launched on 4 June 2021 it is designed to help local first-
time buyers by offering homes at a discount of at least 30% 
compared to market price. That same percentage will then 
be passed on with the sale of the property to future first-time 
buyers, meaning homes will always be sold below market 
value – benefitting local communities, key workers, and 
families into the future. In August house builders across 
England were invited to bid for a share of a £150m package 
by offering plots for sale as First Homes. They were invited to 
work with the government to deliver First Homes across the 
country, delivering 1,500 homes by March 2023.
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No Use Empty restoration of Nelson House, Ramsgate.
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No Use Empty (NUE)
Now in its 16th year NUE has secured £4m further 
investment from KCC to provide larger secured interest-
bearing loans to developers who bring derelict land or  
sites back to life by providing new build homes, and 
£2m from the Growing Places Fund to support the NUE 
Commercial project.

With the construction industry experiencing challenging 
times, initiatives such as No Use Empty (NUE) are increasingly 
important in supporting the recovery of the Kent economy. 
NUE had an unprecedented increase in loan applications 
across in the last financial year. A total of 60 individual 
loans, including 18 from our new build fund, were approved 
compared to 33 individual loans in 2019/20.

Delivered by Kent County Council (KCC) in partnership with 
all 12 district councils NUE is the longest running empty 
property initiative in the country. NUE remains committed 
to reducing the numbers of long-term empty properties, 
returning more than 6,924 back into use since 2005 through 
a range of interventions:

• adjusting delivery models to reflect current market 
conditions

• providing financial assistance to owners by offering short 
term secured loans with repayments recycled for new 
loans

• continuity over a sustained period.

No Use Empty – Residential
Data provided by the Ministry of Housing, Communities and 
Local Government (MHCLG) shows that there are 237,594 
long term empty dwellings in England, an increase on last 
year of 11,809. Long-term means those dwellings that have 
been unoccupied and substantially unfurnished for over six 
months. 

Latest Council Tax records show that there are 7,476 long 
term empty dwellings in Kent (6,032 are in the Kent area and 
1,444 in the Medway Council area) which represents 3.1% of 
the national total. Figures include all tenures (Local Authority, 
Housing Association and Private sector); although many 
empty properties are privately owned. In the financial year 
20/21 NUE recorded 462 long term empty properties being 
brought back into use. 

NUE provides short term secured loans awarding £42m to 
date and levering in £35.9m from the public/private sectors, 
which have supported 1,209 units across Kent since its 
launch. Over £25.5m (60%) of funding advanced has already 
been repaid/recycled. 

The combination of NUE loans and top-up loans are 
designed to help developers bridge the gap between pre/
post refurbishment values by providing a loan which takes 
account of cost of works, which other lenders will not 
do. Without this approach these properties would have 
remained empty. In addition, £2.9m was allocated with  
a focus on Margate to meet the increased demand to  
tackle larger buildings to be converted to much needed 
family homes.

Nelson House, Ramsgate
NUE provided an interest free loan to help Raycasa 
Investments Ltd return this Grade II property back into use 
and providing 511m² (5,500ft²) of accommodation. On a 
prominent Georgian crescent in Ramsgate, overlooking the 
marina and Royal Harbour, the property enjoys an enviable 

position. It had been empty and dilapidated for eight years 
and has been comprehensively and sensitively restored. 
Works have been executed with careful consideration of 
how a Georgian town house is best arranged to embrace 
modern living. The period features have been retained or 
reinstated, embracing the quality of the building.

No Use Empty – Commercial (Phase II)
NUE’s focus has been on residential properties. However, in 
2018 KCC secured an extra £1m from The Growing Places 
Fund (GPF) established by MHCLG and administered through 
the South East Local Enterprise Partnership (SELEP). The aim 
is to unlock economic growth, create jobs and ‘kick-start’ 
house building at stalled sites. Operating as a recyclable loan 
scheme it complements NUE.

NUE provided short term secured loans to return empty 
commercial properties (shops/redundant workspaces) to  
use for commercial or mixed-uses. Individual projects in 
Dover, Folkestone and Hythe and Thanet were supported 
which returned 15 commercial units back into use (target 
was 8) and created 28 residential units. Following this 
success, KCC secured a further £2m GPF support in 2021  
for a second phase to return 16 commercial units and 
provide 36 residential units by March 2024. 

Sandgate Road, Folkestone
In a prominent position in Folkestone it has been vacant 
for two years. A local developer has planning permission 
financial support from NUE. Browns Construction will deliver 
8 new residential units and return the ground floor and 
basement for commercial use.

No Use Empty breaking new ground
In 2020 KCC made available £12m to be operated on a 
recyclable basis for NUE to provide funding for new builds 
on derelict or vacant land with the required permissions 
in place. Loans are secured as a first charge and interest is 
collected quarterly with the capital loan being repaid on an 
agreed future date or a sale. Demand was such that by March 
2021 all funds had been exhausted with approved loans for 
96 new homes in Kent of which 17 have been completed 
(Broadstairs, Dover and Ramsgate). KCC have made available 
a further £4m, coupled with existing and future loan 
repayments NUE will have £6-8m available per year to for 
new projects. 
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33 St Mildred’s Avenue, Ramsgate (before). Proposal for seven apartments now built at St Mildred’s Avenue, 
Ramsgate.

C
R

E
D

IT: P
E

M
B

E
R

T
O

N
 E

S
T

A
T

E
S

C
R

E
D

IT: P
E

M
B

E
R

T
O

N
 E

S
T

A
T

E
S

54

St Mildred’s Avenue, Ramsgate
NUE supported a development of 7 luxury one, two and 
3-bed apartments, fronting Ramsgate’s Royal Esplanade 
with south facing panoramic sea views. Local developers 
Pemberton Estates delivered the project at a total cost 
of £1.4m with an interest-bearing loan from KCC. All 
apartments are sold and the loan repaid and now recycled to 
the next project on the waiting list.

No Use Empty going fNo Use Empty going forward
By returning domestic and commercial properties to use 
NUE continues to increase Council Tax receipts for local 
authorities, has attracted New Homes Bonus (NHB) and 
helped to generate new Business Rates. The initiative created 

or safeguarded over 1,400 jobs and provided homes to more 
than 2,600 local people. Kent’s approach to tackling empty 
properties has been widely praised:

• winning three national awards for Regeneration and 
Partnership Working

• the County Council were the only non-housing authority 
finalist in ‘Council of the Year’ at the UK Housing Awards 
2020 

• featured in ‘Dealing with Empty Shops’ by the Local 
Government Association (LGA).

Further bids have been submitted for £2.5m to the Growing 
Places Fund to support NUE residential schemes. NUE 
extended to Medway Council with an initial pilot project in 
the second quarter of 2021.

For further information: 
www.nue.org.uk
www.local.gov.uk/dealing-empty-shops-guide

The Kent & Medway Infrastructure Proposition 
Building on the Kent & Medway Growth & Infrastructure 
Framework and individual council plans, “Infrastructure First” 
is a proposal to government to: 

• secure new funding for critical infrastructure across the 
county to release planned growth 

• explore options and opportunities to grant Kent & Medway 
new planning flexibilities and freedoms 

• establish a new way of working with Kent & Medway across 
government to support local growth ambitions and public 
service infrastructure including where growth has already 
been delivered and public services are under strain.

Recognising that many areas have delivered high rates  
of housing growth while others have struggled, it aims to 
level-up delivery and opportunity across the county.  
This “Infrastructure First” approach builds on a successful 
track record, with housing delivery amongst the highest  
of all areas of similar size and with established and proven 
joint working between councils. It will:

• deliver high-quality growth where it is wanted and planned
• provide jobs and homes for local people
• support a growing older population to live independently 

for longer
• bring empty homes and brownfield land back into use and 

protect our countryside.

Kent & Medway Renewal and Resilience Plan 
During the pandemic, this provided a framework for 
recovery and growth, helping to keep Kent and Medway 
open for business and support local firms, inward investment 
and employment. Key actions included:

• the extension of the Growth Hub Business Support Helpline
• additional loan support through the Kent and Medway 

Business Fund
• over £30m investment in immediate economic 

infrastructure projects. 

As the economy returns to growth, work is now starting 
on a longer-term Economic Strategy for Kent, ensuring 
that jobs and businesses are resilient and adaptable to a 
‘net zero’ economy and that the conditions are in place to 
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support sustained productivity growth. Protecting jobs was 
a top priority during the pandemic. The Kent and Medway 
Employment Task Force brought together local authorities, 
MPs, education providers, business and the Department of 
Work and Pensions to support access to skills provision and 
ensure the county benefited fully from central government 
initiatives, such as the Kickstart scheme for younger workers. 
As the economy adjusts to increased demand, skills shortfalls 
and labour supply bottlenecks are challenging, and the Task 
Force continues to identify solutions and support long-
term changes in skills provision to meet employer need. 
This includes a Local Skills Improvement Plan – one of six 
‘trailblazer schemes’ backed by government across England.

Future High Streets Fund 
The government launched Our Plan for the High Street 
at Budget 2018. This included £675m for a Future High 
Streets Fund. The aim of the fund is to reshape town centres 
and high streets in a way that drives growth, improves 
experience and ensures future sustainability. It will do 
this by providing co-funding to successful applicants to 
support transformative and structural changes to overcome 
challenges in their area. In 2019 £325m was added, taking 
the overall Future High Streets Fund to £1bn.

In December 2020 up to £830m had been allocated from 
the Future High Streets Fund. Fifteen areas were awarded 
£255m, with a further 57 areas in receipt of provisional 
funding of £576m.

The Communities Secretary announced in May 2021 
confirmation of funding for all 57 places that previously 
received provisional offers. In total, 72 places nationally 
will share over £830m from the Future High Streets Fund 
to deliver projects, which will support their towns and 
high streets to reopen and recover from the effects of the 
pandemic. In Kent these are:
Dover town centre and waterfront  £3,196,497
Chatham town centre, Medway  £9,497,720
Ramsgate, Thanet  £2,704,213

Remaining funding has been used to support local capacity, 
the High Streets Task Force and other related priorities 
including the development of a new parking code, and 
support for Business Improvement Districts.

Greater North Kent (GNK)
This body exists to promote economic prosperity, social 
wellbeing and sustainable place-making in North Kent: 
Dartford, Gravesham, Maidstone, Medway and Swale. The 
shared goal is to harness collective strengths and influence 
through cross-boundary collaboration and evidence-based 
engagement with stakeholders to bring positive change 
across the whole of North Kent and enable GNK partners to 
better deliver their own strategic visions.

Thames Estuary Growth Board
The Thames Estuary Growth Board, chaired by Kate Willard 
OBE, was established by Government to enable growth 
in the Thames Estuary from the capital to the coast. It was 
formed in response to the Thames Estuary 2050 Growth 
Commission led by Sir John Armitt which identified the 
potential to create 1.3m new jobs and generate £190bn 
additional GVA in the Estuary, with at least one million new 
homes to support this growth.

At full strength for just over a year now, the strong private 
sector-led Board published The Green Blue, its ambitious 
vision for transforming the region of North Kent, South Essex 
and East London. The Board engages in projects where 
private sector investment will accelerate growth and have 
regional impact by:

• acting as champion for investment projects
• convening local agencies and partners
• removing obstacles to make things happen. 

It aims to partner with investors and co-invest in early-stage 
projects as catalysts. Major projects underway include:

• developing the Estuary’s hydrogen infrastructure
• increasing the use of the river for light freight
• supporting digital connectivity 
• promoting critical infrastructure. 

The Leaders of Kent County Council, Medway Council and 
Dartford Borough Council are all Thames Estuary Growth 
Board members.

Thames Estuary Production Corridor:  
A Good Place for Making
Pre-pandemic the creative industries were worth over 
£110bn to the UK economy and were growing five times 
faster than the economy as a whole. Such industries 
have proved to be resilient to automation and can offer 
worthwhile, productive employment for our communities in 
the future. The estimated supply chain spend per annum by 
the creative industries across the UK is £127bn.

The Thames Estuary Production Corridor (TEPC) is a significant 
programme across East London, North Kent and South 
Essex to create a world-class centre for creative and cultural 
production. TEPC will now play a crucial role in London and  
the South East’s social and economic recovery after the 
pandemic. It will contribute to longer-term growth through 
forward-thinking investment in culture and the creative 
industries. It aims to create thousands of jobs in a time of need, 
build world-class cultural infrastructure and develop local  
skills crucial to delivering sustainable and equitable growth.

Update on projects
One way TEPC is delivering is via the Creative Estuary 
project. The ambition is simple: to transform 60 miles of 
the Thames Estuary, across Kent and Essex into one of the 
world’s most exciting cultural hubs. It will transform the 
visibility, identity and future of the area’s creative production 
infrastructure, support over 400 new jobs, and deliver new 
skills, qualifications and apprenticeships in an area of 1.5m 
people. Creative Estuary is supported by the Department 
for Digital, Culture, Media and Sport’s Cultural Development 
Fund administered by Arts Council England.

In September 2021 Creative Estuary published research  
that found a positive association between the presence  
of creative workspace and residential property values.  
The evidence suggests there is a financial value to the 
benefits that creative industries bring to residential areas.  
The research report can be found on the website.

Also recently launched is the new Creative Estuary property 
portal, a commercial property search tool designed 
specifically for the creative industry. The needs of creative 
industries are broad – from warehouses and production 
facilities, to studios, co-working spaces and retail outlets. 
The property portal can be found on the wesbite.
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Proposal for Creative Estuary, University of Kent & Medway Council Docking Station project, Chatham.
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Consultants, We Made That, are delivering a project with 
partners to identify new development sites for creative 
and cultural production, formulate action plans for the 
region’s high growth fashion and screen-based industries 
and develop feasibility studies for new flagship cultural 
infrastructure across the region.

Dating back to the 1860s, the Police Section House, 
Chatham was once the home of the Dockyard Police Force. 
A Grade II listed building, it has stood empty for many years 
but ambitious plans for the Docking Station project are now 
in place to open the building as a multi-use cultural and 
creative space. Creative Estuary, working with the University 
of Kent and Medway Council, is developing a model to 
transform the building, considered to be one of Historic 
Dockyard Chatham’s most prominent yet unused listed 
buildings, into an innovative creative digital hub.

For further information on developing and/or investing in 
TEPC and Creative Estuary: 
www.info@creativeestuary.com 

Transportation 

Local Growth Fund
In 2014, government announced planned investment of at 
least £12bn nationally to promote growth in local economies 
through a series of ‘Growth Deals’ to operate over six years 
from 2015/16. Known as Local Growth Funding (LGF) it 
would finance infrastructure and skills schemes that, in turn, 
would unlock housing growth and encourage job creation.

In March 2016, the Secretary of State for Communities 
and Local Government announced the release of Round 
Three of Local Growth Funding (LGF3), worth £1.8bn across 
England. The Government stipulated that the LGF3 funding 
would be allocated to Local Enterprise Partnerships (LEPs) 
through a competitive bidding process. Of this, the South 
East Local Enterprise Partnership (SELEP) received £102m of 
government funding to help create jobs, support businesses 
and create new growth opportunities.

Ministry for Housing Communities and Local Government 
(MHCLG) has called for all LEPs to ensure that any LGF 
underspends are invested in the most effective way. In 
response, SELEP devised the LGF3b process, whereby a 

pipeline of schemes was agreed to be funded as and when 
LGF underspend becomes available. For Kent, this has meant 
the following schemes will now be delivered:

• Thanet Parkway Railway Station
• M2 Junction 5, Stockbury
• Kent and Medway Medical School, Canterbury
• Advanced Technology Horticultural Zone, East Malling.

Kent County Council is responsible for the programme 
management of all 36 Local Growth Fund projects in Kent 
with specific projects where third-party organisations are 
responsible for delivery.
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Lower Thames Crossing
In April 2017 the Secretary of State for Transport announced 
the preferred route for the new Lower Thames Crossing, 
which it is hoped will form the first part of a new strategic 
route from the Channel ports to the Midlands and North. It will 
be a bored tunnel under the River Thames east of Tilbury and 
Gravesend and will to connect to the A2. This new crossing 
will add more than 70% to road capacity between Essex/
Kent, unlock investment and create thousands of new jobs.

The preferred route was carefully selected to minimise 
community and environmental impacts as far as possible, 
whilst providing the transport and economic benefits of a 
modern, alternative crossing. It will help address existing 
congestion, deliver significant economic growth and provide 
resilience on the strategic road network. The 70mph, 13-
mile route and crossing will be built to the highest safety 
standards incorporating the most up-to-date engineering 
and information technology.

Consultations have been undertaken since the preferred 
announcement including a statutory consultation in 2018, a 
supplementary consultation in early 2020, a further design 
refinement consultation in summer 2020 and a community 
impacts consultation in summer 2021.

The scheme is being taken through the Development 
Consent Order (DCO) planning process for Nationally 
Significant Infrastructure Projects (NSIPs). Highways England 
expect to submit the DCO to the Planning Inspectorate by the 
end of 2021. Construction is due to start in 2024 and the new 
crossing is expected to open by 2029/30. A commitment to 
take the scheme through development and into delivery was 
announced with the second Road Investment Strategy (RIS2) 
by the Department for Transport in March 2020.

Operation Brock/Stack
Operation Brock was introduced as a measure to queue 
cross-channel freight vehicles on the approach to the Port  
of Dover and Channel Tunnel if there was disruption as  
a result of the end of the UK’s transition out of the EU.  
It consists of a contraflow on the M20 between junctions 
8-9 on the London-bound carriageway enabling 2-way 
flows, while the coastbound carriageway is used to queue 
cross-channel freight vehicles. The barrier to enable this 
contraflow is stored on the hard shoulder when not in use 

(allowing both carriageways of the motorway to operate as 
normal) and can be moved into position if needed. Brock is 
part of a multi-agency plan that includes the Dover Traffic 
Access Protocol (TAP) on the A20 and the Inland Border 
Facility (IBF) Sevington.

Overnight lorry parking
Kent County Council has been working with the private 
sector to promote the delivery of a network of overnight 
lorry parks across the county. Ashford International Truck 
Stop has recently expanded from 390 to 600 spaces and 
other sites are being considered by the private sector. Kent 
County Council is also working with the Department for 
Transport, District Councils and Kent Police on stronger 
enforcement action against illegal lorry parking to address 
the problems of inappropriate lorry parking across Kent. 

Local Transport Plan 
Local Transport Plan 4: Delivering Growth Without Gridlock 
2016 – 2031 (LTP4) was adopted by Kent County Council 
in July 2017. This plan aims to deliver transport priorities for 
Kent which will contribute to a safe and efficient transport 
system. Since the adoption of LTP4, there have been rapid 
changes in both local and national government policy 
around the environment, significant changes to how we 
work and travel due to the pandemic, and advancement of 
technology for electric vehicles and personal mobility. To 
address these challenges, KCC is proposing to produce a 
new Local Transport Plan 5.

Transport for the South East (TfSE)
This body consists of Kent, Medway, East Sussex, West 
Sussex, Surrey, Hampshire, Brighton & Hove, Southampton, 
Portsmouth, Isle of Wight and the Berkshire local 
authorities, plus the five Local Enterprise Partnerships (LEPs) 
within this area.

In 2020, TfSE submitted its proposal to government for 
statutory status. The Secretary of State declined this proposal 
and instead decided that TfSE should remain a voluntary 
partnership working together for the benefit of economic 
growth both within the region and nationally. However, the 
Department for Transport has been instructed to have regard 
to the Transport Strategy for the South East in developing 
government policy. This strategy was published in 2021 
during the pandemic. The 30-year strategy aims to produce 

a better transport network across the region so that people 
are better connected with jobs, education, businesses, 
family and friends. The goals are for a more productive and 
sustainable South East, with net-zero carbon at the forefront.

TfSE is already making the case to government for 
investment in rail and the Strategic Road Network (SRN) and 
submitted its priorities for the next Road Investment Strategy 
(RIS) which informed the government’s announcement 
on RIS in March 2020. In Kent, RIS priorities that received 
commitment from government include the new Lower 
Thames Crossing and the development of pipeline schemes 
for improvements to the M2/A2 corridor at M2 Junction 7 
(Brenley Corner) and improved access to Dover via the A2.

Improvements to the connection between the M2 at 
Junction 3 with the M20 at Junction 6 via the A229 (Bluebell 
Hill) were not included in RIS but are being developed 
by Kent County Council for a bid through TfSE to the 
Department for Transport (DfT) for Large Local Major 
(LMM) scheme funding. This bid was part of the work that 
TfSE were asked to do by the DfT to prioritise schemes for 
the Major Road Network (MRN), a new category of road 
announced by government in December 2018 for the most 
important local authority A roads. In Kent, schemes that are 
being progressed for MRN funding include improvements 
to the A249 at M2 Junction 5 (Stockbury) to ensure that this 
Highways England RIS scheme is delivered (and was given 
planning approval by the Secretary of State in June 2021), 
which is essential to the Swale Local Plan; and a new relief 
road of the A28 around Birchington, Westgate and Acol 
which will enable growth in the Thanet Local Plan.

Rail network improvements in Kent
Projects in progress to support economic growth through 
improvements to the rail service in Kent are:

Journey Time Improvement (JTI) Scheme
Phase 1 of this scheme to improve the journey time between 
Ashford and Canterbury West is now almost completed. 
Following successful testing, the main journey time 
improvement from this phase has benefitted passengers 
since its inclusion in the December 2019 timetable.There 
is one further enhancement required to deliver the full 2 
minutes’ saving in both directions on this section, and this is 
programmed for completion by May 2023.
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Phase 2 of this scheme between Canterbury West and 
Ramsgate is focused on an intervention between Sturry 
and Minster, which is planned to deliver a further ½ minute 
saving in both directions. This work has now been approved 
with a successful application to Government for funding 
and is programmed for delivery by May 2023. The whole 
JTI scheme will support economic growth in Thanet and 
is essential to support the delivery of the planned Thanet 
Parkway station. The total journey time saving in both 
directions will be 2½ minutes, which will mitigate the time 
penalty of trains calling at the new Thanet Parkway station.

Thanet Parkway Station
There is good progress on Thanet Parkway, a new railway 
station near Cliffsend, for operation by May 2023. This 
new station will significantly improve rail access to and 
from London for local communities and developments at 
Discovery Park and Manston business parks and is expected 
to offer journey times to London of just over one hour from 
Thanet Parkway. Network Rail is delivering the new station 
through their contractor BAM Nuttall following completion 
of the new road junction by Eurovia working for KCC.

Ashford International: The Ashford Spurs Project
This project was successfully completed and commissioned 
in December 2019, with the resolution of the technical 
problems associated with the upgraded signalling and 
train protection system on the ‘Spurs’ which link Ashford 
International Station with High Speed One. The Local 
Growth Fund has been the primary source of funding 
through the South East LEP. Eurostar had planned to restore 
the full level of services to Paris and Brussels in May 2020, but 
the pandemic has delayed this following the announcement 
that Eurostar would have to suspend services at both 
Ebbsfleet and Ashford until 2022 at the earliest due to the 
90% reduction in demand for its services.

Once normal service levels resume to and from continental 
destinations, the full timetabled service is expected to be 
restored at both Ashford and Ebbsfleet. Kent County Council 
and Ashford Borough Council will continue to work in close 
partnership with Eurostar and have re-submitted a business 
case for an enhancement to the level of the Ashford to 
Brussels service once commercial conditions permit.

Network Rail’s Kent Area Route Study
Kent County Council responded to the consultation on the 
new Kent Area Route Study undertaken by Network Rail 
and published in May 2018. It sets out a range of options for 
funders for infrastructure enhancements required on Kent’s 
rail network between 2019 and 2024, and also indicates the 
further growth in rail infrastructure required in Kent to 2044. 
This study also recognises the significant planned increase 
in demand at Ebbsfleet, given the development plans for 
housing growth in Ebbsfleet Garden City.

South Eastern Area: new concession
Since the last Kent Property Market Report, train services 
in Kent remain with Southeastern working directly for the 

DfT due to the continued collapse of rail demand following 
successive lockdowns. The Williams-Shapps Plan for Rail  
was published in May 2021 outlining the future for the 
industry. This includes a new body, Great British Railways, 
that will absorb Network Rail and some of the functions that 
currently sit with the DfT and franchisees. Franchising will 
be replaced by new Passenger Services Contracts. In this 
new era, Great British Railways will specify the timetables, 
branding, fares, and other service requirements and then 
agree a fee with a service operator via a commercial 
procurement.

KCC will comment on any consultations on future train 
services in the area in line with the Kent Rail Strategy which 
was adopted by KCC’s Cabinet in March 2021. It is now 
understood that the Direct Award to Southeastern is  
being reviewed.

Kent Rail Strategy 2021
KCC has adopted the ‘Kent Rail Strategy 2021’. The principal 
purpose of this new rail strategy is to influence the train 
service and rolling-stock fleet specifications which will 
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The upgraded Maidstone East station.
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inform the next South Eastern concession, for the operation 
of Kent’s rail passenger network for at least the next decade.

The Kent Rail Strategy is aligned with national and local 
transport policies which recognise rail as a key element of 
the County Council’s transport priorities for the next decade, 
as well as the need to deliver modal shift of passengers and 
freight from road to rail, supporting the climate change 
agenda by reducing carbon emissions and thus contributing 
to a healthier environment. The strategy includes a wide-
ranging list of proposed service enhancements for the new 
concession’s train service requirement.

Thameslink
Thameslink operates to Kent, serving Medway via Dartford. 
A second route has been planned via Maidstone East and 
was due to commence in December 2019, but this has now 
been further delayed and the date of its introduction is still to 
be confirmed by the DfT. If this service is introduced it would 
provide an additional route linking Maidstone East, West 
Malling (for Kings Hill), Borough Green & Wrotham, Otford 
and Swanley with London Blackfriars.

Ebbsfleet International: Ebbsfleet Garden City
The existing High Speed One service at Ebbsfleet Garden 
City had been forecast to be unable to meet the projected 
demand from the planned housing growth in the new 
Garden City, prior to the impacts on rail demand arising 
from the pandemic. All peak High Speed One services which 
served Ebbsfleet prior to the pandemic were already full to 

capacity, and it was often difficult to obtain a seat in the off-
peak periods. This is a serious issue if demand returns to pre-
pandemic levels and will need to be addressed by lengthening 
trains on the High Speed One network, running more services 
where possible, and supporting travel demand by improving 
the wider National Rail and local transport networks.

Abbey Wood to Ebbsfleet: future provision  
of public transport
With the planned opening of Crossrail 1 (Elizabeth Line) 
to Abbey Wood now postponed until at least 2022, KCC 
and other local authorities are jointly considering, with 
Transport for London, the Greater London Authority and 
other public authorities, the options for future provision of 
public transport between Abbey Wood and Ebbsfleet, one 
of which could be an extension of Crossrail to Ebbsfleet. 
Public consultation has taken place in 2021 on the range of 
public transport options to support growth in the north Kent 
corridor between Abbey Wood and Gravesend. The work 
has been funded by the Ministry of Housing, Communities 
and Local Government, with oversight by the Department 
for Transport. In late 2021, a new Strategic Outline Business 
Case will be submitted to government to set out the case for 
funding development of preferred options. 

More information on those consultations is available at 
www.abbeywood2ebbsfleet.com

Sandwich Station
Kent County Council was the client local authority for the 
Sandwich Station capacity upgrade project, which has now 
been successfully delivered on time by Network Rail. The 
project, which consists of two platform extensions, a new 
footbridge, and access to a new walking route to the Royal 
St. George’s Golf Club, provided the additional capacity 
required for rail passenger access at The 149th Open 
Championship, held in July 2021. The project will also ensure 
that the enhanced station has the capacity required to serve 
all future major golfing events hosted at Sandwich.

Westenhanger Station: Otterpool Park Garden Town
The District Council is the lead local authority on the 
development of Westenhanger Station. Kent County 
Council, as the local transport authority, is inputting to the 
development plans to help ensure transport impacts of the 
development are as sustainable as possible by improving 

the network as necessary. One of these improvements is a 
proposal to upgrade the station to enable High Speed One 
services to stop. The station is currently constrained, with 
limited length platforms and no provision for disabled users. 
The plans include lengthened platforms, a new footbridge 
and lifts, and a new station building with ticket office and 
other facilities, as well as a dedicated station car park. 

This new service would require an additional stop on 
the existing High Speed One service to and from Dover/
Ramsgate, which would provide a direct fast service for 
commuters and leisure passengers travelling between 
Otterpool Park and London. The new service would 
likely only commence when an agreed level of dwelling 
occupation had been achieved at Otterpool Park.

High Speed One service enhancement
KCC has recently engaged in discussions with High Speed 
One and the East Kent Delivery Board (representing all the 
District Councils in East Kent, KCC and local businesses) 
concerning the need to enhance the provision of High 
Speed capacity and service levels. The working presumption 
has been a post-pandemic environment, from about 2025 
onwards, in which demand for these services has returned  
to its previous levels and continues to outstrip supply due  
to the continued growth in housing and population 
throughout the county.

There are two key elements essential to the delivery of such 
an enhanced level of service and capacity: first, the need 
for an increase in High Speed One rolling-stock, the lead-
time for which is about four years from approval to delivery; 
and second, the installation of a new connection between 
HS1 and the Mainline on the route west of Folkestone West. 
These two elements would deliver the capacity required 
to meet the planned growth in demand, and ensure 
that future growth into the 2030’s and beyond would be 
accommodated by the high speed rail network.

KCC is also inputting to work by the DfT and undertaken  
by Network Rail to explore the delivery of an enhancement 
at Ashford, connecting High Speed One to the Marshlink 
route to Hastings and beyond, which together with the 
planned uplift in the high speed fleet could enable operation 
of through high speed services between St Pancras and  
East Sussex.
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