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VISION &
MISSION
Our Vision
A world where human rights are applicable to every individual and solidarity
transcends all borders.

Our Mission
Josoor supports and provides emergency relief for those suffering at the hands
of the current EU border regime. We monitor human rights violations whilst
simultaneously advocating for a humane asylum & migration system and
international cross-border solidarity.
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MESSAGE FROM
THE PRESIDENT
2020 was in no doubt an exceptional year. For the first time in most of our lives, the entirety of
humanity has found itself in a state of emergency. The pandemic continues to pose a real
threat to global society. With all its devastating consequences, it has shown us what a global
crisis looks like. Before Covid-19 hit, another kind of crisis was ever present in the news: the socalled ‘global refugee crisis’. The 80 million displaced people we talk about when using this term
have certainly been living in a state of emergency long before the pandemic. But migration,
whether voluntarily or forced, does not constitute a crisis. The simple fact that people move
from one place to another has always been part of human existence. The international
community has the means to easily relocate all of the 80 million displaced people worldwide in
a matter of weeks - if only we wanted to.
The term ‘refugee crisis’ diverts the focus away from the real crisis: a crisis of solidarity,
compassion and morality, with people we perceive as ‘other’. The pandemic has only amplified
this situation, and when looking at a future where climate change will displace increasing
numbers of people, there is no doubt this crisis of solidarity is set to escalate.
I believe that we find ourselves at a crossroad, and we need to decide which direction we want
to go. Both the pandemic and the horrors on so many borders of Europe, America, Asia and
Africa demonstrate a growing urgency for change. With the increasing polarisation in most of
our societies, the only question is whether this change will lead us to a more egalitarian,
solidary system or a more autocratic, unequal one.
Recently, the global tendency has been a movement in favour of the latter: the rise of
nationalist, fascist and racist movements worldwide, increasing division and disregard for
human rights in Europe, inaction on climate change. The future seems bleak.
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MESSAGE FROM
THE PRESIDENT
But, we can decide to take the other path. As hopeless as things seemed last year, both globally
and in our work, change is possible. Our brilliant colleagues at Josoor, working to support
international solidarity as volunteers; alongside our remarkable partners of the Border
Violence Monitoring Network; the amazing external people we cooperate with; and, of course,
so many of the people we work for, all assure me every day of the possibility for change.
It will certainly require a lot of effort on many fronts. It will not be easy. There will be reprisals as
the criminalisation campaign by the current Greek government against Josoor and other
organisations, shows. But, as impossible as it might seem at times, history proves that
humanity is capable of collectively overcoming our divisive tendencies and doing better. In
2021, we as Josoor will continue to do our small part. In gratitude for your support last year, we
look forward to having you by our side to face the challenges of the coming year .

Natalie Gruber
PRESIDENT AND CO- FOUNDER OF JOSOOR

03

JOSOOR | ANNUAL REPORT 2020

ACTIVITIES AND
PROJECTS

Food distribution line - only cold and never
enough for everyone.

Extraordinary events at the Greek-Turkish border in
March 2020 marked the start of Josoor operations
in Turkey. Following conflict over the EU-Turkey
deal, tens of thousands of people were trapped at
the border for weeks. After the evacuation of the
area, the situation appeared resolved, but for
hundreds of thousands who continue to suffer from
European deterrence policy, the situation remains
highly precarious.
United by the vision of a world where human rights
are applicable to every individual and solidarity
transcends all borders, we have now been operating

as Josoor in Turkey for over 10 months. Our team of individuals both with and without
experience of displacement works tirelessly to support people on the move and document the
violations of human rights perpetrated by European authorities on the EU’s border with
Turkey. What exactly this work entails has taken different forms, dependent on the
circumstances:

ACTIVITIES IN
2020
MARCH
Josoor provided
emergency relief
for thousands of
people stranded

Refugees pleading for help at the Greek border Improvised tents at Pazarkule "camp".
crossing Kastanies.

at the Greek-Turkish border and also for those who were attempting to return to the cities
they had lived in before being left stranded on bus stations in Istanbul. We provided food,
tarps, sleeping bags, clothes, first aid, communication (phone credit).
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ACTIVITIES AND
PROJECTS
APRIL
Josoor continued monitoring the situation in the
quarantine camps where displaced individuals had
been taken after the eviction of the border area.
We provided coordination of emergency relief all
over Turkey after they were released from
quarantine and abandoned in the middle of
nowhere during a nationwide lockdown.
A message received by one of our team members in
December - nine months after handing out this
blanket in Edirne.

Trabzon, one of 9 detention centres
used for quarantine

People dropped off outside Izmir.
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Malatya detention centre, after
people were evicted .

Abandoned at the coast

APRIL - JUNE
Josoor supported refugees in Istanbul
who had lost the little income they may
have had due to the Covid-19 pandemic.
Together with our friends and partners
from the Common Sense Initiative we
provided those in need with hundreds of
food baskets.
APRIL - ONGOING
Josoor continues to support people on
the move who were illegally pushed back
to Turkey from Greece and Bulgaria,
mostly in Edirne, Istanbul and Izmir.
We provide emergency relief like
accommodation, food, clothes, first aid.
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ACTIVITIES AND
PROJECTS
MAY - ONGOING
Josoor works to monitor pushbacks as part
of the Border Violence Monitoring
Network. Josoor also is involved in
advocacy work alongside NGOs such as
Human Rights Watch, as well as being an
ongoing member of the Border Violence
Monitoring Networks Advocacy Team.

Distributing water to a group right
after their pushback from Greece.

Pushback from a hospital in
Greece with external fixator.

Remains of a rubber dinghy, used in
pushbacks on Evros .

A group sharing food from
Josoor after a pushback.

JUNE - ONGOING
Josoor continues to raise awareness about
pushbacks, border violence and human
rights violations on the EU’s borders in
cooperation with international Media.

JULY
Josoor published an Investigation, together with
our BVMN partners from No Name Kitchen, on a
pushback case with masked men of the Greek
Coast Guard:
Image: Josoor Spokesperson Natalie Gruber on Swiss News.

DECEMBER
BVMN was commissioned by the GUE/NGL
group of the European Parliament to
produce the Black Book of Pushbacks
which was presented on December 18.
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ACHIEVEMENTS:
KEY FIGURES
in 2020, thanks to private donations and the grant of
Stiftungsfonds Zivile Seenotrettung, we achieved the
following:

7,000

people on the move were supported, including:

4,000

in Pazarkule and Istanbul in March with food, blankets, sleeping bags,

2,000

in various places in Turkey when they were abandoned in the middle

tarps, phone credit, power banks, medicine and bus tickets.
of nowhere with water, food and bus tickets.

800

after their pushback at the EU land border with emergency accommodation,

250

in Istanbul after their return upon their pushback on both the land and sea

50

after their pushback on the Aegean Sea at the Turkish coast, mostly Izmir,

food, clothes and first aid.
borders with accommodation, food, clothes and health care.

with accommodation, food, medicine and clothes.

800
40

pushbacks were documented. Dozens of detailed testimonies
were also collected which were published as part of BVMN.

reports contributed to in the media from 20 countries on 4 continents,
informing about human rights violations on the European borders.

Allowed us to to be part of the Border Violence Monitoring Network and publish the

BLACK BOOK OF PUSHBACKS

commissioned by the GUE/NGL group of the European Parliament. This publication
is now part of the archive of the EP and documents European border violence on
1,500 pages.
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CRIMINALISATION
OF MIGRATION &
SOLIDARITY
Years of criminalisation of migration has facilitated the
criminalisation of solidary European civil society. In 2020,
Josoor too became a target.
Thanks to every single member of our team, as well as every supporter who trusted us with
their donation, Josoor has been able to celebrate many achievements. All our successes are,
however, overshadowed by the struggle against the inhumane European border regime. In
2020, illegal pushbacks reached an unprecedented scale both in scope and brutality. Despite
their criminal nature, they have become an integral part of European ‘migration policy’. In
broad daylight, individuals in search of refuge and protection are apprehended across the
“Balkan route”. People are systematically robbed of their rights and belongings. They are
beaten and tortured. They are abandoned in unsteerable life rafts, left adrift at sea or
stranded on islands in the Evros river. Countless disappear forever.
The right to asylum has de facto been abolished along the EU's external borders. With their
systematic brutality and contempt for human dignity, the actions by European authorities
can be argued to constitute crimes against humanity.
Humans are only able to treat other humans this way when they no longer acknowledge their
humanity. By allowing the systemic degradation of humanity for any individual, we risk losing
our own humanity. Racism and xenophobia not only destroy lives at our borders, but also our
societies. The European attempt to prevent entry for those seeking protection destroys our
human and moral foundations while endangering our democracies.
One of the many consequences and signs of the erosion of values and human rights is
criminalisation. After years of criminalisation of migration, the logical next step has been
criminalisation of solidarity among European civil society. In 2020, Josoor too became a
target. Together with three other NGOs reporting on pushbacks from Greece, we have been
the subject of a criminal investigation by the Greek secret service, police and coast guard
since May. In September, the government set out on a defamation campaign.
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CRIMINALISATION
OF MIGRATION &
SOLIDARITY
In the Greek media, we were convicted before the case had even reached the public
prosecutor's office. The allegations are serious: forming a criminal organization, violating state
secrets, violating the immigration code, and espionage. If indicted, 35 people face decades of
imprisonment. After the criminalisation of migration and solidarity, the next step will be the
criminalisation of journalists reporting on both. Worryingly, 2020 saw the first such cases as
well.
We often wonder to what extent the situation will be allowed to escalate further, and what
future generations will write about the present time. Will we one day build museums about the
tens of thousands killed, tortured and disenfranchised on the world's deadliest border?
Thankfully, many refuse to give up the struggle. As Josoor, we too will continue to do our part
as best we can. We will continue to document and publicise European crimes against people
seeking protection and we will continue supporting as many people as we can - simply because
we refuse to give up our humanity.
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FINANCIAL
OVERVIEW

With an average donation of 99.70 €, 249 individuals donated a
total of 24,831.75 € in the past year. We also received a 15.000 €
grant from Stiftungsfonds Zivile Seenotrettung, creating a final
total of 39,831.75 € in funds throughout 2020.

Income

Expenses

Throughout 2020, all of our
team members worked
without
pay,
allowing
Josoor to maximise the
impact of this rather small
budget we had available. All
funds provided support for
refugees in Turkey, who
were suffering under the
European border regime.
The biggest part of the
available funds was spent
on Food and NFI (such as
sanitary products), Team
Accommodation,
Direct
Monetary Support and
Transportation.
For a detailed overview of
our income and expenses in
2020, please see our
complete financial report
which is available on our
website..
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THE PEOPLE
BEHIND JOSOOR

Josoor is an association registered in Austria. Our Team,
however, is comprised of members from many different places
and backgrounds.

Our Board
Natalie Gruber
President

Qutaiba Zarzour
Secretary General

Eva Schade
Vice- Secretary

Naina Mangtani
Vice- President

Annalaura Sbrizzi
Secretary

Nina Kantoniemi
Cashier

Our Team

Josoor’s work has been based solely on voluntary work. As such, the time team members can
dedicate to the work of Josoor varies, and new members join while others leave. In 2020, our
team consisted of 20 hard-working individuals from 14 different countries.
In 2021, we aim to be able to secure grants that allow us to remunerate our full-time team
members a salary so that we can operate more sustainably and with more consistency while
still holding up our promise of all the donations (after fees) going directly to our beneficiaries.
We would love to showcase each team member to the public. For our own security however, we
have decided to minimise our exposure.
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OUTLOOK: 2021

Initially set up as a short- term emergency response project, we soon identified a lack of
support for victims of pushbacks in Turkey and in response have decided to stay active in the
country indefinitely. We do not expect the situation in Turkey to change in the coming year
and therefore decided to put our work on a more sustainable basis while expanding our
operations to a larger scale. This means an expansion of our budget as well.

Direct Support: roughly 200.000 €
In 2020, we were often not able to provide support when it would have been needed and did
not conduct a wide scale outreach campaign anywhere apart from in Edirne. For 2021, we plan
to raise the funds needed to enable proper outreach programs, first in Istanbul and, if funding
permits, in Izmir. Ideally, we hope to raise 200.000 € through donations and grants.

Remuneration: roughly 90.000 €
After a year of working solely with unpaid staff, we have decided to apply for grants which
allow us to pay a modest salary to our core team members. Our highest priority is payment of
team members from the refugee community. The second priority are the team members who
are not refugees but have been working full time solely voluntarily throughout 2020. We will
continue to uphold our promise of using all donations from private individuals to directly
support refugees in Turkey.

Visual Documentation: roughly 20.000 €
A crucial part of our work is to document the effects of the European border regime. In addition
to the formal testimonies of pushbacks we publish in the BVMN database, we want to enable
the people behind these anonymous testimonies to share their stories with a wider audience
through visual media.
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HOW YOU CAN
SUPPORT US
DONATIONS
We hold up our promise of never using any donations for salaries or administrative costs. All
donations will go directly to refugees in Turkey (minus transfer fees).
Donate via PayPal or Credit Card on our website or to our bank account:
Josoor Verein
IBAN: AT03 2011 1828 1446 5000
BIC/SWIFT: GIBAATWWXXX
RECURRING DONATIONS
Our biggest heroes are our recurring donors. Monthly donations allow us to plan ahead and
provide continuous support.
Become a recurring donor on our website .
ADVOCACY
To best support our advocacy efforts, please follow us on social media and share our content!
Josoor International Solidarity

@josoor_net

@JosoorNet

VOLUNTEERING
We have no use for and are against voluntourism for many reasons. We are however grateful
and have use for remote help from people with skills in fundraising, PR, advocacy work, web
design, translation (Arabic, Farsi, French, Turkish - all to English), video editing, etc. If you are
interested, please do get in touch with us via email to info@josoor.net.
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