
 
To:TPSA  Advisors 
From: Executive Board - Office of the Secretary 
Date:09/24/2019 
Subject: Membership Update Information 
 
TPSA has received feedback regarding the new membership updates that were rolled out 
for this school year. The Executive Board has met and discussed in depth the concerns 
expressed. As a result we would like to provide a detailed outline of what the increase in 
fees will cover. The official response is as follows : 
 
Breakdown of Fees:  
The increase in competition fees and the addition of a membership fee was discussed at 
length by the board who determined the increase in fees would lead to improvements in 
the organization as a whole.  

●  The TPSA membership fee will help cover operating costs for the upcoming 
year. This includes, but is not limited to, maintenance of TPSA equipment used in 
events, the digital scoring system, and the scholarship fund. 

●  The increased cost in competition fees was set based on the projected cost to 
run the regional and state-level competitions at a quality level. The funds 
provided by competition fees will help provide lunch (Regional/State), a T-shirt, 
and the patch(State Only) that members receive while at competition. This fee 
will also help cover the cost of facility rental fees, event supplies and equipment, 
and judge and volunteer hospitality.  

 
Volunteer Surcharge Breakdown: 
Each competition requires a large number of volunteers which often exceeds the 
volunteer capacity of the host schools. As a board, we have decided it would benefit 
TPSA to have each charter bring volunteers based on the number of competitors they 
bring. There are no volunteer admission fees with TPSA. Volunteers attend the event at 
no cost and still receive all of the benefits of a paid attendee. School charters are 
responsible for paying for travel, lodging, and meals for volunteers. The Charter Volunteer 
Surcharge is waived if your charter provides the required number of volunteers for each 
event. If no volunteers are provided, your charter will be responsible for the surcharge. 
The surcharge will be deposited into the scholarship account or used to provide 
hospitality to the judges and volunteers who attend the event.  
 
Advisors: 
Although only teachers of record for an LPS course can register as an advisor, this does 
not mean that a non-LPS teacher cannot train students or act in an advisory capacity for 
their club or organization. An unofficial advisor can attend TPSA competitions and events 
by registering as a guest or serving in a volunteer capacity. 
 
As a board, our goal is to provide as much transparency as possible. The board will hold 
an open forum during our next official Executive Board meeting for previous and future 
advisors to join and ask any questions they may have. Please keep an eye out for an 
email regarding the details of the open forum. 
 
It is our hope that this memo will clarify your inquiries. Please feel free to reach out to the 
Executive Board should you have any additional questions or concerns.  
 
Signed, 
Michael Sanders 
Secretary 


