
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Week after week, we come together to pursue the next level of 
performance.  Through individual and group vocal work, 
continual acting and performance coaching, and a collaborative 
approach to our product, Space City Sound guides its members 
to an impactful, genuine, and professional presentation of the 
art of singing. 

Space City Sound offers our members performance 
opportunities throughout the year.  A normal calendar year 
includes two contest weekends, a handful of shows, and several 
other performances and events.  These performances consist of 
a variety of musical styles, genres, and difficulty levels in an 
effort to continue our progress towards musical excellence. 

 

Friends who sing together, stay together.  In addition to 
working hard, we believe in being organic and having fun during 
rehearsal. Membership will introduce you to an international 
society of singers passionate about our art form, and many of 
our members enjoy lasting friendships forged through the 
music we make together.  We also strive to expand this 
friendship beyond our own members to those around us 
through outreach, education, and genuine connection to our 
local and greater communities. 

Our mission is the pursuit of musical excellence while giving back to the communities we serve through the gift of 
song.  We offer singers of all backgrounds an outlet and opportunity to achieve their highest performance potential 
and maximize our impact to those we reach. 



 

 

 

 

 

 

  

Space City Sound, located in Houston, Texas, is a non-profit acappella chorus open to singers of all genders, ethnicities, 
ages, and musical backgrounds.  In our short existence, we have continually pursued a culture of inclusivity and 
diversity in our membership, our outreach, and our music.  

In 2015, a handful of young men set out to discover far they could go in musical performance. They dreamed of an 
ensemble that could master many styles of music while also striving for success in choral competition. After months 
of discussion and planning, they invited their friends to join them at the first rehearsal of Space City Sound. 

Space City Sound has realized a great deal of success in the following years. Our members have performed in and 
around the Houston metro area in both concert and competition, engaged with local schools to spread our message 
of music in our community, been featured as a musical guest for national conferences, and produced impactful 
performances on contest stages across the United States and for virtual audiences around the world. Space City Sound 
is also a member of the Barbershop Harmony Society (BHS) and, in addition to other genres, sings contemporary 
barbershop music and strives to perpetuate the traditionally American art form of barbershop harmony. 

Until 2018, the BHS was an exclusively all-male organization, and Space City Sound was limited to male members. In 
June 2018, when BHS opened its doors to members of all genders through the Everyone In Harmony campaign, Space 
City Sound immediately responded.  Our chapter leadership spent the next few months outlining a plan to open our 
doors to all interested in our mission. In January 2019, our chapter membership voted overwhelmingly to eliminate 
any gender requirements for our membership.  Later that same year, BHS opened international competition to all 
genders, and Space City Sound quickly and unanimously determined to compete as a mixed chorus, creating the 
opportunity for our entire chorus community to contribute to an important part of our mission. 

Space City Sound (SCS) is the primary performing chorus of the Houston Metro Area Chapter (the Chapter) of the 
Barbershop Harmony Society (BHS). This affiliation with BHS allows SCS to collaborate and compete with an 
international network of choruses dedicated to barbershop harmony. It also establishes us as a 501(c)(3) charitable 
non-profit organization and informs the structure of our organization, which has two parallel leadership structures; 
one focusing on executive leadership and the other focusing on musical leadership.  

The executive leadership for the organization is provided by the Chapter’s Board of Directors. Elected on an annual 
basis by the current membership, these directors have oversight of the administrative, logistical, and executive 
functions of the organization. 

The musical leadership for the organization is the responsibility of Space City Sound’s Music Team and Musical 
Director. Contracted by the Chapter’s Board of Directors, the Musical Director has full discretion to appoint individuals 
to the Music Team. The Music Team has oversight of the artistic, creative, and musical vision and goals of the Chapter’s 
chorus. All music-related decisions are within the purview of the Music Team. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About 
Music has been a part of Matt’s life from a very early age, starting on the violin at age 6, 
moving into vocal music within a few years. He joined the Barbershop Harmony Society in 
1996, at the tender age of 14, and immediately knew that barbershop would be his 
primary musical home. Matt has sung with and directed award-winning barbershop 
choruses and quartets across the country - in Maryland, Florida, Texas, Colorado, and 
California. In 2016, the opportunity to become Space City Sound’s first permanent music 
director caused him to relocated to Houston. 
 
When not singing, coaching, or directing, Matt enjoys spending time with his partner Isaac 
and his cat Felix. By day he works in property management and enjoys reading, cinema, 
museums, swimming and experiencing all of the great culture that Houston provides! 
 

If you had told me in January of 2020 that a global pandemic would cause all of us to be on lockdown, cancel 
performances, cancel conventions, and cease in-person rehearsals, I might have questioned your sanity.  But in March 
of that year, it hit all of us like a ton of bricks.  Many of us were immediately met with an overwhelming sense of 
dread and doom for the coming months.  But others sprung directly into action to make alternative arrangements so 
we could continue meeting and building community by alternate means.  Many chapters closed their doors for weeks 
on end.  Some did not meet for months at a time.  Others never met again, and may be gone for good. 

Not Space City Sound.  Within days of rehearsals ceasing, we already had a Zoom account, were contacting guests for 
meetings, and had started planning for fun activities. The dedication this chapter has to being a vital community 
shone through right away.  We barely missed a single week during lockdown.  We figured out a way to sing in our 
cars and got back to live singing MONTHS before even some of the largest and best-run chapters managed to.  We 
reached out to other choirs in the Houston area and put on a combined virtual show that was the envy of many other 
singing organizations.  As soon as we became able to rehearse masked indoors, we started rehearsals again - sheet 
music dusted off and working to bring back the good habits we had spent years building.  When the BHS international 
convention was canceled yet again, we said "let's prepare for district!"  When the district convention was canceled, 
we had already planned an outdoor picnic show, which went off without a hitch and entertained dozens of audience 
members.  And we just finished two successful holiday shows that sold well, and were performed beautifully. 

In the pantheon of community singing organizations, we have SO much that we can be VERY proud of over the past 
2 years, and sometimes I think we need to take the time to sit back and realize that.  The amount of talent, dedication, 
passion, and love in our chapter is almost beyond description.  2022 needs to be a year focused on finding those 
passions, talents, that sense of dedication, that love of others, and directing it toward our goals.  What we had 
anticipated as a year of breaking new musical boundaries has now been re-shaped by reality into a year of solidifying 
and firming up our fundamentals.  Whether it's the number of singers on the risers, our personal vocal habits, our 
work ethic, our performances, or anything else, we will take advantage of our uniquely strong position coming out of 
the pandemic to build a foundation that is orders of magnitude stronger than before COVID-19.  I look upon the 
coming months and years as an exciting time of new possibilities, rebirth, new growth potential, and chances to bond 
with new folks through music. 

I am beyond honored to have served as music director of this remarkable organization for the last 5 years, and I 
cannot wait to see what the next 5 years as music director have in store! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

About 
Elise stumbled upon Space City Sound in 2018 and was immediately captivated. Though 

musically trained from an early age (starting piano at age 4 and flute at age 8) and an avid 

follower of musical theater, the world of barbershop was an entirely new encounter. In 

early 2019, she became a member of the chorus and by January 2020 was serving on the 

chapter Board of Directors as the Chorus Manager/Program VP. In 2021 she accepted the 

role of Chapter President, making her one of the first female presidents of a BHS chapter. 

For her day job, Elise works in corporate insurance - which she always insists is far more 

interesting than it sounds! After five years with a commercial insurance broker, she moved 

to in-house risk management with a Fortune 500 energy company and works as a Sr. 

Underwriting Analyst. 

The past two years have been fraught with unprecedented and constantly evolving challenges - especially for a singing 
organization! Early in 2020, it was abundantly clear that choral singing was one of the single best ways to aid in the 
spread of COVID, requiring our organization to adapt to combat these challenges and mitigate these risks in order to 
preserve and perpetuate our music and our mission. 

I am immeasurably proud of the extraordinary work our leadership has done and the innovation and flexibility 
demonstrated in these challenging times. Instead of calling it quits or taking a “wait and see” approach, we swiftly 
initiated virtual rehearsals which, though not the most conducive to actual singing, were an excellent platform for 
educational masterclasses and community building within the chorus. Because of the virtual aspect, we were able to 
invite other choruses to join us as well, thus fostering further relationships within our larger music community. We 
also pioneered a method of “drive-in” style rehearsal, where members could sing together live but from the safety 
of their individual vehicles. Not content with having our music just for ourselves, we also pursued opportunities to 
share virtual performances with our community. It has been a tremendous honor to serve in leadership with these 
dedicated, passionate, and inspiring individuals. 

Our individual members have also demonstrated tremendous patience, flexibility, and perseverance, for which I am 
deeply grateful. The last two years have felt like a constant state of limbo as our chorus rehearsal methods and 
protocols have continually fluctuated in accordance with the guidance of local and national agencies regarding COVID 
safety. Each change was met with resilience and taken in stride. Time and time again, we boldly faced and overcame 
each new hurdle, all the while doing our best to make excellent music together and share it with our community. 

Regardless of what happens next with the pandemic, I am excited to see what 2022 has in store for Space City Sound. 
I am certain that, whatever COVID throws our way, we will respond with creativity and determination, pursuing 
musical excellence and sharing the joy of music with our community. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When the world shut down in March of 2020, Space City Sound 
leadership quickly pivoted to virtual rehearsals. What they thought 
would be a few weeks of rehearsing over Zoom became more than a year 
of camaraderie, rehearsal, and education - all from the safety of our 
homes! 

Music Director Matt Swann continued to work toward musical goals, 
section leaders led sectional and small-group rehearsals in breakout 
rooms, and the chorus even took on their first virtual recording project 
beginning in July. Twenty-one chorus members (plus two friends of the 
chorus – Joe Cerutti and Tim Waurick) submitted a recording singing the 
tag to the Fred King arrangement of Ebb Tide. Assistant Director Allen 
Otto and Baritone Section Leader Ben Shively produced the virtual choir 
video, with Josh Arizmendi mixing and mastering the audio. 

As time went on, music leadership expanded virtual Thursday rehearsals 
to include educational content such as masterclasses and activities on a 
number of topics including:  

• Space City Sound and Barbershop Harmony Society (BHS) history 

• Engagement of BIPOC members of our community (with guest 
presenter Julian LeFlore) 

• Vocal health and a presentation on the aging voice (with guest 
presenter Steve Scott) 

• Deep dives into the three BHS judging categories, presented by 
certified judges Tony Colosimo (Singing), Alex Morris (Music), and 
Space City Sound Assistant Director Allen Otto (Performance) 

• Arranging in the barbershop style 

• Learning music at home 

• An overview of choral singing traditions in America (with guest 
presenter Joe Cerutti) 

• …and more! 

Alongside the educational content, Space City Sound still took time to 
have some fun, maintain personal connection, and continue to learn 
about each other. There were game nights including trivia hosted by 
Matt Swann both about barbershop history and Space City Sound 
members. There were also two “Ted Talk” nights in which members gave 
20-minute talks about an area of interest or professional experience.  

Virtual rehearsals were no substitute for singing together, but they 
provided valuable opportunities that the chorus would not have 
otherwise experienced. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In April of 2021, after detailed discussion and careful review of current guidance from local and national agencies 
regarding COVID-19 safety, Space City Sound determined that we could safely resume more traditional in-person 
rehearsals. Various protocols were established, such as rotating indoor rehearsals spaces (no more than 30 minutes 
of singing in any given room), outdoor singing, social distancing among the chorus, and mandatory masking. To 
facilitate these protocols, the chorus custom ordered singing masks for members and continued to rehearse at 
Epiphany Episcopal Church, which offered several large indoor singing spaces. Eventually the chorus was able to 
transition back to rehearsing at Pines Presbyterian Church, our pre-pandemic rehearsal space, and once again sing 
together from the risers. 

In the weeks leading up to late September 2020, chorus 
leadership explored potential ways to conduct live, 
latency-free singing without exposing members to 
unnecessary risk and adhering to all acceptable guidelines 
from local and national agencies regarding COVID-19 
safety. They took cues from other choruses around the 
nation and put together a way for members to gather and 
sing together from the safety of their own cars. Thus 
began Singing Safe and Live (SSaL) rehearsals! 

On Thursday, September 24th, 12 members gathered at 
Epiphany Episcopal Church in Southwest Houston, 
plugged in their microphones, and finally sang together! 
Each member who wanted to participate was asked to 
purchase a microphone and XLR cable. Those cables would 
be plugged into a mixing board (loaned to the chorus by 
Rodeo Palms Junior High School). The output from the 
board went to an FM transmitter. All members had to do 
was tune their car radios to 106.7FM and they could hear 
Space City Sound in its full, in-person glory! 

Though the learning curve was steep, Space City Sound 
became more and more adept at the technique and 
settled into alternating between Zoom and SSaL 
rehearsals each week. It was truly wonderful getting to 
sing together in person again! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As we approached the end of 2020, Space City Sound had 
the opportunity to collaborate with four other Houston-
based choirs to present “United in Song - A Convergence 
of Houston Choirs.” This free, online concert brought 
together Space City Sound and four other notable 
Houston community choirs: three classically-inspired 
(Houston Masterworks Chorus, Houston Choral Society, 
Houston Cecilia Chamber Choir) and one singing and 
dancing show choir (Houston Show Choir). Each group 
contributed one or two uplifting songs in their own style, 
and the finale featured a collaboration of voices from all 
five choirs. 

This was an exciting opportunity for Space City Sound to 
interact and collaborate with other gifted musicians and 
high-caliber music groups in Houston and to share our 
unique style of music with the wider Houston community, 
especially during a holiday season strained by the 
pandemic and lacking so much of the festive music and 
cheer we cherish in that time of year. 

In June of 2021, Space City Sound had the exciting opportunity to produce a high-quality performance video of Franz 
Biebel’s Ave Maria, a piece which has been a part of our repertoire since the inception of the chorus. Through a 
connection with the High School for Performing and Visual Arts (HSPVA), the chorus had access to HSPVA’s state-of-
the-art facility for the project.  

The recording process was a new experience for Space City Sound, as up to this point, the chorus had almost 
exclusively performed before live audiences. Singing to an empty room, multiple takes, performing while masked, 
and breaks between shots were all part of the learning curve the chorus faced. Our members rose to the challenge, 
and the finished product is a video we are proud to share with our music community. Our special acknowledgement 
and thanks go to Assistant Director Allen Otto and Baritone Section Leader Ben Shively for their extensive work on 
the editing and production of the video! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After resuming in-person rehearsals in April, Space City Sound was eager to share live 
music with our community again and sought a way to hold an in-person show without 
risking the health and safety of either our chorus members or audience. This led us to 
stage our first ever outdoor picnic show A Galactic Gathering: An Afternoon on the 
Lawn with Space City Sound!  

On a sunny Sunday afternoon in early September, Space City Sound once again sang for 
a live audience. Our show featured chapter quartets SLED and The Boardroom Barber 
Tots, as well as the premiere performance of a custom arrangement for Space City 
Sound. The chorus had begun rehearsing our custom medley of “Tonight 
Tonight/Something's Coming” (from West Side Story) well before the pandemic and 
was thrilled at the opportunity to debut the piece at long last.  

Through the production of the show, the chorus also forged a new relationship with a 
local church, Memorial Drive Lutheran Church, our gracious hosts for the event. The 
chorus had the opportunity to thank the church for their hospitality and share our 
music with the congregation by singing at a meaningful service.  

Our members and audience alike thoroughly enjoyed the chance to experience live 
music and performance again – and the outdoor, informal atmosphere was such a hit 
that Space City Sound is already considering another outdoor show in spring 2022! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Space City Sound closed out 2021 with the long-anticipated return 
to indoor, in-person performance. Our holiday show, SOLSTICE: An 
Evening of Celebration with Space City Sound, featured the debuts 
of chapter quartet R2T2 and small ensemble Satellite, with each 
group performing several pieces in varying a cappella styles. The 
chorus performed a broad spectrum of holiday favorites but also 
included some lesser-known compositions, such as Thomas 
Weelkes setting of the Magnificat – the chorus’ first entrée into 
Renaissance music. 

To facilitate reduced seating capacity and social distancing among 
our patrons, the show was a two-night event. This also allowed the 
chorus to stage the show at two different venues – Pines 
Presbyterian Church and Epiphany Episcopal Church. The chorus 
had the opportunity to thank both churches for their hospitality by 
singing at special Christmas services for each congregation. 

After a tumultuous two years, performing live (and indoors!) for 
our audience felt like coming home. It was a privilege to share our 
music with family, friends, and patrons once again and to spread 
some much-needed holiday cheer! 

During the 2019 holiday season, Space City Sound member Ben Shively asked 
three other chorus members to come and sing for his middle school choir 
students at Rodeo Palms Junior High School in Alvin ISD. The quartet sang 
holiday concert repertoire of a variety of genres, gave an overview of the 
barbershop style, and even taught a tag! The performance was a hit, but 2020 
made another visit impossible.  

This holiday season, however, Space City Sound returned to Rodeo Palms! In 
addition to the performances for classes, the quartet was invited to carol 
around the school with some choir students – an opportunity enjoyed by all. 
For many of the students at Rodeo Palms, it was their first live performance 
in two years and their first ever live choral experience! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

President Travis Gidley 

Immediate Past President Jeffrey Reifsnyder 

Treasurer Andrew Liebig 

Secretary Anthony Holder 

Membership VP Kason Twitchell 

Music & Performance VP Allen Otto 

Program VP Elise Kappelmann 

 

President Elise Kappelmann 

Immediate Past President Travis Gidley 

Treasurer Dennis Wilson 

Secretary Anthony Holder 

Membership VP Kason Twitchell 

Music & Performance VP Allen Otto 

Program VP Kalen Ziegler 

 

Ticket Sales   $         4,716  

 Contracted Performances   $         1,600  

 Donations   $         2,907  

 Membership Dues   $         1,246  

 Other Income   $            579  

 Total Revenue   $       11,048  

Shows   $         1,892  

 Chapter Events   $               50  

 Musical Direction   $            359  

 Music & Coaching   $         1,905  

 Operations   $         1,068  

 Riser Purchase   $         1,829  

 Insurance   $            597  

 Chapter Donations   $            447  

 Travel Expenses   $            662  

 Total Expenses   $         8,808  

 

 

Ticket Sales   $         3,871  

 Contracted Performances   $         2,506  

 Donations   $         1,779  

 Membership Dues   $         1,446  

 Other Income   $         1,292  

 Total Revenue   $       10,895  

Shows   $         1,070  

 Chapter Events   $                 6  

 Musical Direction   $            800  

 Music & Coaching   $         1,491  

 Operations   $         1,363  

 Riser Purchase   $                -    

 Insurance   $            371  

 Chapter Donations   $                -    

 Travel Expenses   $            412  

 Total Expenses   $         5,513  

 

 



 

 

 

 

http://www.spacecitysound.org/
mailto:spacecitysound@gmail.com
http://www.facebook.com/SpaceCitySound
http://www.youtube.com/channel/UCqzCn6CKCN01gFZPbFJ_KVQ

