
   
 

Minutes Special Budget Meeting 
Verona Borough Council 

Tuesday, November 23, 2021 
 

Approved December 14, 2021 
 

I. Call to Order 
 

II. Pledge of Allegiance 
 

III. Roll Call 
Nancy Carpenter 
Dave Matlin 
Janet LoAlbo 
Sylvia Provenza 
Patricia Hredzak-Showalter 
Raymon Suchevich 
Joseph Warren 
David Ricupero 
Christine DeRunk 

 
IV. Comments from the Public on Agenda-Related Items Only 

Council will hear comments from the public at this time on agenda-related 
items only. Please approach the podium or raise your virtual hand, clearly state 
your name and address and limit your comments to three (3) minutes. 

 
V. Discussion Items 

There was a PowerPoint presentation by Ms. DeRunk (see attached) which 
reflected the requests made for various departments and the estimated 
revenues. The result was an unbalanced budget. Council deliberated on how to 
balance the budget. The items that were discussed were: move the park 
improvements to 2023 to save the local match, cancel the Borough paying for 
the Seven Springs conference, eliminating slack in consulting fees, not paying 
overtime to DPW to water the flower baskets, only purchase one door for the 
garage to replace the rusted one, sell the Peterbilt, allocate funds from the 
Peterbilt to DPW capital needs, not hire another full time police officer, reduce 
solicitor fees, reduce engineering fees, include pay police bonuses, double the 
fines for parking tickets, reduce the sewer fund payment from $100,000 to 
$55,000, increase millage by 2 mills and have a minimum fund balance of 
$200,000, add two additional part-time police officers. There was discussion on 
the need for a healthy minimum fund balance and what that might be. 
 
Ms. DeRunk will make adjustments to the budget based on this feedback and 
present to Council at the November 30 workshop meeting. 

 
VI. Comments from the Public 

a. Rhoda Worf expressed concerns that costs have gone up in general. She 
also expressed concern about not having enough officers for public 



safety. She also stated that she is concerned that there is not enough 
wiggle room in the budget to allow for a rainy-day fund. 

b. Vince Flotta asked about line items related to parking fines (331-170) and 
fines and forfeits (331-000) and asked why the expected revenues were 
expected to be lower in 2022 than in previous years.  

c. Jim Ashbaugh commented that we need to make sure that the 
underlying causes that got the Borough where it is are resolved. He also 
stated that property values have been going up and increases in millages 
and property values could drive down demand in Verona. 

d. Don Worf commented that postponing what we want to do now will be 
an expense down the road and look realistically raising taxes. 

e. Dan Showalter echoes Jim Ashbaugh’s statements about addressing 
root causes and stated his opposition to a tax increase. 

f. Chris McBride stated she was thankful for being able to see the 
transparency in the budget and that the budget is well done. Her 
concern is that despite the pandemic, the Borough is growing and she is 
worried about raising taxes for the new families. She suggested raising 
parking tickets to $10 instead of $5 and there is a need for a fund 
balance. She asked who decides the value of homes in the Borough.  

g. Rhoda Worf stated that there has not been any mention of a 
comprehensive plan, which costs at least $50,000-75,000. She also 
suggested that we investigate insurance companies and getting better 
rates. She also stated that we get money for each home in Penn Hills 
whose sewer system ties into the Borough’s sewer system. Code 
enforcement is crucial. 

h. Kim Roller stated that it is necessary to work smarter not harder to save 
money. 

i. Jessica Varone asked when a good time would be to raise taxes if we 
don’t do it now. She commented that she is ready to invest in Verona. 

j. Dan Showalter stated that he is opposed to raising taxes and that this 
year has had good governance. He wants one more year of good 
governance before raising taxes.  

 
VII. Adjourn 

a. Motion to adjourn: Ms. Provenza 1st, Mr. Suchevich 2nd, passed 
unanimously 

 



DISCUSSION OF THE 2022 ANNUAL BUDGET
NOVEMBER 23, 2021



PROPOSED TIMELINE

◼November 23 – Special Budget Meeting
◼November 30 – Council Workshop meeting
◼December 2 – Advertise Draft 2022 Budget for Adoption
◼December 2 – Begin 10-day Public Display Period
◼December 14 – Adopt 2022 Budget



AGENDA

◼Overview of what has changed since the last presentation
◼Overview of proposed expenditures
◼Overview of estimated revenues
◼Financial position (estimated for year-end 2021 and 2022)
◼Notes about revenue sources



SETTING THE STAGE

◼The presented budget is a proposal that serves as a springboard for 
discussion

◼Budgets are an expression of a community’s priorities and a 
municipality’s policies.



WHAT HAS CHANGED SINCE NOVEMBER 9?

◼The ARPA calculation was completed. We can not use ARPA money for 
General Fund purposes

◼The Public Safety grant funds were allocated in the budget as 
expenditures

◼There is now a budget for the Sewer Fund, Liquid Fuels and ARPA as 
well as the General Fund.



ESTIMATED EXPENDITURES





CAPITAL IMPROVEMENT PROJECTS INCLUDED IN BUDGET
Description Total Cost Grant Amount Local Match Notes

First Street Sanitary 
Sewer Lining

$63,264 $43,517 $19,747 CDBG funded so can NOT 
use ARPA as match; 2022

Fourth Street 
Demolitions

$13,400 $13,400 $0 CDBG; 2022

Storm Sewer CCTV and 
Conditions Ratings

$158,932 $125,638 $33,294 CFA; 2022

Wildwood Culvert 
Repair

$38,000 $23,348 $14,652 CDBG; 2022

Active Transportation 
Plan

$18,000 $18,000 $0 WalkWorks

Park Improvements $183,800 $156,230 $27,230 GTRP; can be pushed to 2023

Website Rebuild $5,000 $0 $5,000 Can be paid over three years

ALCOSAN 
Regionalization

$40,000 to $50,000 $0 $40,000 to $50,000 Not included in budget but 
can likely use ARPA. 
ALCOSAN will want this



OTHER CAPITAL IMPROVEMENT PROJECTS NOT INCLUDED IN 
BUDGET

◼ ARB-Jones Street Storm Sewer inlet

◼ Borough building Roof replacement

◼ New leaf box

◼ Leaf loader trailer/vacuum

◼ Metal doors for the garage

◼ Remaining LED street lights

◼ Salt shed

◼ Skid steer and attachments

◼ Additional demolitions

◼ Public docks upgrades

◼ ADA ramps throughout Borough

◼ Crosswalk upgrades on ARB

◼ School Steet Steps and Storm Sewer Repair

◼ Center Ave Storm Sewer extension

◼ Spray park



ESTIMATED REVENUES





FINANCIAL POSITION OF THE BOROUGH OF VERONA

Estimated Fund 
Balance

12/31/2021

Estimated 2022 
Revenues

Proposed 2022 
Expenditures

Estimated Fund 
Balance

12/31/2022

General Fund $(51,870) $1,677,887 $1,996,176 $(370,160)

Sewer Fund $786,804 $960,000 $883,817 $862,987

Liquid Fuels $131,403 $70,015 $170,000 $31,418

ARPA $126,179 $126,179 $33,294 $219,064

This is significantly 
improved over 2020

+ - =



REAL ESTATE TAXES

◼1 mill is equivalent to $1 paid in taxes for every $1,000 in assessed value.
◼Verona’s millage rate if 7.8 mills, which means that for every $1,000 in 

assessed property value, the homeowner pays $7.80.
◼Assessed value is the valuation assigned by Allegheny County Real Estate 

Department (frequently different than the market value). Assessed 
values are set by the County.



HOW MUCH IS A 1 MILL TAX INCREASE FOR A TYPICAL HOME?

◼According the to Allegheny County website, the median assessed value 
for Verona homes is $50,400. This means that half the homes are 
assessed higher and half lower. 

◼A 1 mill increase is equivalent to $50.40 annually for the middle house. 
Half of owners would pay less and the other half more.

◼A 1 mill tax increase would increase Borough revenues by approximatel  
$100,000 at the current tax collection rate.

◼The Borough’s tax collection rate is good so there is little revenue 
capacity by increased efforts to collect taxes



EARNED INCOME TAXES

◼EIT is 1% of earned income, shared equally between the school district 
and the Borough.
◼Verona receives 0.5% of residents’ wages

◼The PA Borough Code prohibits an EIT rate higher than 0.5%.
◼There is no additional revenue capacity in earned income taxes.



SEWER RATES

◼ALCOSAN announced that sewer rates are increasing 7% for 2022, and 
an additional 7% for each year of 2023, 2024, 2025 and 2026.

◼ It is recommended that there is no increase in sewer rates for Verona 
residents in 2022.
◼This saves the average household $35.60 per year.



POLICIES TO DETERMINE

◼Minimum fund balance policy
◼Having a budget in which current year expenditures match current year 

revenues means that there is no room for emergencies or unexpected 
declines in revenue. 

◼A minimum of 5% of operating expenses is a place to start, though there 
are other options such as three months’ worth of expenses.

◼Sewer Fund repayment policy
◼Policies associated with expenditure cuts



WHAT IS MEANT BY POLICIES ASSOCIATED WITH CUTTING 
EXPENDITURES?

◼Budgeting is not an exercise in making a spreadsheet. It is when the 
community makes explicit its priorities.

◼ For example, cutting the budget for rock salt is the same as setting a policy to 
not salt the roadways as well or to only salt the hills. (To be clear, this is not a 
recommendation to cut the rock salt budget but it presented as an example of 
what is meant by the budget setting policies and priorities.)

◼To reiterate, budgeting is not an exercise in making a spreadsheet. 
It is when the community makes explicit its priorities.



DISCUSSION FACILITATED BY SUSAN HOCKENBERRY

◼Thinking round
◼Comments from the public
◼Freshest thinking
◼Budget balancing exercise
◼Comments from the public
◼Next steps
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