
 
Regular Meeting Agenda 
Verona Borough Council 

Tuesday, November 9, 2021 
 

Approved December 14, 2021 
 

I. Call to Order 
 

II. Pledge of Allegiance 
 

III. Roll Call 
Nancy Carpenter 
Dave Matlin 
Janet LoAlbo 
Sylvia Provenza 
Patricia Hredzak-Showalter 
Raymon Suchevich 
Joseph Warren 
David Ricupero 
Craig Alexander 
Matthew Pitsch 
Christine DeRunk 

 
IV. Registered Comments from the Public 

a. Rhea Homa spoke about suggested revisions to the zoning ordinance language 
to allow for native plants. The specific sections of the code are 106-1, 154-24 
and 154-36. There was a discussion on the process for moving forward if 
Council decides to move forward with making changes. 

b. Kim Roller spoke about her request for DPW to hang 44 holiday hanging 
baskets with 12 matching planters. There would be no required maintenance 
after the baskets were hung. There would not be physical interference of the 
baskets with the holiday lights. Garden Club would handle the plant material at 
the end of the season and the empty baskets will be stored in the shop. 

 
V. Any Emergency Additional Agenda Items 

 
VI. Comments from the Public 

 
a. John Randas 734 Brunot St asked Council to consider keeping funds from the sale of 
the Peterbilt be kept in the department, preferably for a skid steer and a couple of 
attachments which would help with Borough maintenance. DPW currently rents or 
borrows equipment that would be redundant with a new skid steer. 
 

VII. Approval of Minutes and Monthly Financial Reports 
a. Mr. Matlin reviewed the budget versus actuals for the month of October 

compared, including major expenditures and revenues. 



b. The bills were reviewed by Mr. Matlin with attention paid to key bills and large 
expenditures. Motion to approve the list of bills dated November 2021: Mr. 
Matlin 1st; Ms. Provenza 2nd, passed unanimously 

c. Dr. Carpenter stated that the last of the old minutes have been completed July 
13, July 27, August 10. Motion to approve the minutes: Mr. Suchevich 1st, Ms. 
Provenza 2nd, passed unanimously. 
 

VIII. Reports 
a. Council President’s Report – Nancy Carpenter 

i. Dr. Carpenter congratulated the winners of the election and reminded 
continuing and incoming Council members that Local Government 
Academy is holding the Newly Elected Officials Class. 

ii. Dr. Carpenter provided a status update of the Shade Tree Commission 
and there will be motions made in the new business section. 

iii. There have not been any inquiries related to the opening on the 
Planning Commission. The suggestion was made to include an article in 
the upcoming newsletter and to push the deadline back to after the new 
year. 

iv. There is a similar situation on Parks and Rec Committee which will need 
to be resolved. The article in the newsletter could include Parks and Rec 
information once members have decided about how to move forward. 

 
b. Mayor’s Report – David Ricupero 

i. Mayor Ricupero congratulated the winners of the election and thanked 
Dr. Carpenter for her assistance in assisting the Borough. 

ii. Christmas Parade/Light Up Night will require some of the roadways to 
be closed. East Railroad Ave can close at noon and stay closed until the 
end of the event.  
 

c. Borough Secretary’s Report - Christine DeRunk 
i. Code Enforcement and Inspections Report from BIU 
ii. Dumpster ordinance change for consideration 

1. Need a cone if there is a dumpster, which could be borrowed 
from the Borough. 

2. Can waive the fee but require that they register. Ms. DeRunk 
stated that this could be difficult to enforce if it is for a roof 
replacement since there is no permit for a new roof.  

3. Ms. DeRunk presented information about the porta-john options 
for winter. 

4. An update was provided about the BIU contract 
5. Ms. DeRunk wished Jamey Lavelle a speedy recovery 

 
d. Police Chief’s Report – read by Mayor Ricupero 

i. Mayor Ricupero read the Police Chief’s report, which included fines and 
fees collected, arrests, police calls, etc. Mr. Warren asked how many of 
the arrests were unique persons. 

ii. Incident at Cribb’s Field is being investigated and the Chief is reviewing 
camera footage. Officer Steve has been talking with kids frequenting the 
park. 

https://docs.google.com/document/d/1glxcQMGVK5VgilGlkjNP78U90c4LNj2d/edit?usp=sharing&ouid=113558883929359084209&rtpof=true&sd=true
https://docs.google.com/document/d/1glxcQMGVK5VgilGlkjNP78U90c4LNj2d/edit?usp=sharing&ouid=113558883929359084209&rtpof=true&sd=true
https://docs.google.com/document/d/1x1onlW9vFpCkLfccFnEcTM7kEYfAdxcu/edit?usp=sharing&ouid=113558883929359084209&rtpof=true&sd=true
https://docs.google.com/document/d/1WcvpPrSzcWSH-yefm2bx7jhMyyyalrCs/edit?usp=sharing&ouid=113558883929359084209&rtpof=true&sd=true


 
e. Fire – Ray Suchevich 

i. Mr. Suchevich provided a report on the fire department’s activities. 
There were 11 fire calls in the month of October. 

ii. Mr. Suchevich reported that there are APRA funds available through the 
County for upgraded radio equipment for the fire department. 

iii. There will be a Police Committee meeting tomorrow night. 
 

f. EMS Report – Jamey Lavelle (read by Christine DeRunk) 
i. Ms. DeRunk read the EMS report provided by Jamey Lavelle 
ii. Jamey Lavelle participated in the Trunk-or-Treat event at Riverview 

Children’s Center 
 

g. Solicitor’s Report - Craig Alexander 
i. Mr. Alexander provided an update on the Comprehensive Fee 

Resolution. Ms. Hredzak-Showalter will be working on this. 
ii. Mr. Alexander 30 days prior to adoption, need to begin work on the 

budget and need to present a proposed budget to Council. The budget 
goes on 10-day display and then Council and Mayor can make changes 
and the budget is adopted.  

iii. There was an update on the 800 2nd Street property. The property was 
demolished and liened. A cash buyer purchased the property but failed 
to get a no-lien letter and has hired a lawyer. Mr. Alexander will appear 
in court to defend the interests of the Borough. 

iv. Mr. Alexander provided an update on a code enforcement update 
related to a code enforcement issue for the feeding of stray cats. The 
court date will be on a date when Mr. Alexander will be out of town. 

v. There was an update on the private property dispute notice. 
 

h. Engineer’s Report – Matt Pitsch 
i. Mr. Pitsch provided an update that the local match for the First Street 

Reconstruction and that the engineering/design fees can be reimbursed 
for a total of approximately $100,000. 

ii. The sign at Cribbs started to be installed. 
iii. Mr. Pitsch reviewed the engineers report and recommends contracting 

with Pampena Landscaping for the Wildwood Culvert Repair. Mr. 
Ricupero requested that the contractor provide a start date and an end 
date for the work. 

iv. Mr. Pitsch will stay in contact with Duquesne Light to have the Borough 
participate in the street light program that will be piloted. 

v. Dr. Carpenter asked about the timing of the demolitions and why the 
process is taking so long. Mr. Pitsch reported that there was a paperwork 
error between the COG and the County which delayed the process.  

vi. Mr. Pitch has been communicating with Duquesne Light about 
relocating the pole that now blocks the ADA ramp. They have been 
unresponsive; Mr. Pitch will continue to push for a resolution. The 
Borough has the right to perform the ramp repair and to invoice 
Duquesne Light. 
 

https://docs.google.com/document/d/1imZtnudVaXfE8YxY_KXaa848YvlbV30z/edit?usp=sharing&ouid=113558883929359084209&rtpof=true&sd=true


i. Public Works/Refuse/Sewers – Joey Warren 
i. Mr. Warren discussed the sale of the Peterbilt truck. He expressed his 

support to keep the proceeds from the sale in the department and 
specifically for the skid steer and attachments. Motion to put the 
Peterbilt up for sale and have DPW and Ms. DeRunk work together to 
establish an opening bid and a reserve price: Mr. Warren 1st, Mr. 
Suchevich 2nd, passed unanimously.  

ii. Congratulations to those that won the election. 
 

j. Finance/Budget/Grants – Dave Matlin 
i. Mr. Matlin provided an update on the VOPP Trail project. There was a 

RFP published and the committee has reviewed the four proposals to 
design the trail segment. Documents will be submitted to Council for 
the next week or so. Ms. Hredzak-Showalter asked what the final 
deliverable would be. Mr. Matlin stated that it is to lay out the 
preliminary design of traffic markings and a traffic study on ARB. 

ii. 2022 Budget. Ms. DeRunk presented on some preliminary work related 
to the General Fund and the 2022 budget. See the attached 
presentation. 

iii. Mr. Matlin provided an overview of the Capital Improvements Plan 
progress 

iv. Mr. Matlin congratulated those who won the election last week 
 

k. Ordinances – Trish Hredzak-Showalter 
i. There will be an ordinance committee meeting on Monday 
ii. Jolly Jamboree will take place Nov 20. There is a request for DPW to 

assist with the Jolly Jamboree setup. There will be a food truck that will 
be there from Friday 19 to Wednesday Nov 24. 

 
l. Parks/Recreation – Janet LoAlbo 

i. Ms. LoAlbo provided information about event taking place with Jolly 
Jamboree including ornament decorating, tree decorating, and drive in 
movie theater. This is a multi-group event (Chambers, Community 
Group and some members of Council). 

ii. Reminder that there is a canned food drive hosted by the Boy Scouts 
iii. Parks and Rec meeting is Dec 7 at 6:30pm via Zoom. 

 
m. Communications – Sylvia Provenza 

i. Newsletter articles are being accepted. Due date is Dec 1.  
ii. Chamber of Commerce will hold their next meeting Nov 16 at 6:30 in 

Borough building 
iii. Historical Society will have a meeting on Nov 18. 
iv. Twin Boro Ministry will have a community dinner on Nov 17 4:30pm to 

6:30pm. Soup and homemade applesauce will be for sale. 
v. Congratulations to those that won the election. Thank you to Nancy for 

her work keeping the Borough running. 
 

IX. Reports of Special Committees 
a. Allegheny League of Municipalities (ALOM) – Sylvia Provenza 



i. On Dec 2, the PA Borough Association is having a dinner and 
membership meeting.  

b. Council of Governments (COG) – Dave Matlin 
i. There is a meeting with COG member municipalities and Lower Valley 

Ambulance Service to get some details on the budget shortfall. 
 

X. New Business 
a. Motion to award the Wildwood Avenue Culvert Repair project to Pampena 

Landscaping and Construction in the amount of $39,500, of which $ 23,349 is 
grant-funded, with a local share of $16,152 to be paid out in 2022. Mr. Warren 
1st, Mr. Suchevich 2nd, passed unanimously 

b. Motion to appoint Kim Roller, Rhea Home and Bridget Seery to the Shade Tree 
Commission. Ms. Provenza 1st, Ms. Hredzak-Showalter 2nd, passed unanimously 

c. Motion to enlist Peter Vancheri to perform the ARPA calculations at a cost of 
$500. Mr. Suchevich 1st, Mr. Warren 2nd, passed unanimously 

 
XI. Comments from the Public 

a. Kim Roller 853 First Street spoke about being against a millage increase in part 
because new residents get reassessed sharply. She would like homes to be 
reassessed across Verona. Ms. Roller also made several announcements on 
behalf of the Garden Club. 

b. Tim Long 323 Penn Street spoke about the damage at Cribbs Field that 
occurred over the weekend. 

c. Vince Flotta 323 Penn Street thanked the voters for coming out to vote. Mr. 
Flotta reminded Council that the picnic tables need to be moved to Railroad 
Park before Jolly Jamboree and that the freezer is not returned to Cribbs. 

d. Dan Showalter 440 North Ave echoed Ms. Roller’s sentiments about a tax 
increase. He would like to see a two-year period of sound financial 
management before there is a tax increase. 

 
XII. Adjourn 

a. Mr. Suchevich 1st, Ms. Hredzak-Showalter 2nd, passed unanimously 

https://drive.google.com/file/d/1ioetwURKpbpyGQ_MXIy-lxdlcRwZ9kT_/view?usp=sharing


INTRODUCTION TO THE 2022 ANNUAL BUDGET
NOVEMBER 9, 2021



PROPOSED TIMELINE

 November 9 – Introduce draft 2022 budget

 November 12 – Advertise the Special Budget Meeting (if applicable)

 November 23 – Special Budget Meeting (if applicable)

 November 30 – Council Workshop meeting

 December 1 – Advertise Draft 2022 Budget for Adoption

 December 1 – Begin 10-day Public Display Period

 December 14 – Adopt 2022 Budget



AGENDA

 Overview of proposed expenditures

 Overview of estimated revenues

 Comparison of proposed expenditures and estimated revenues

 Financial position (estimated for year-end 2021 and 2022)

 Notes about revenue sources



SETTING THE STAGE

 The presented budget is a proposal that serves as a springboard for 
discussion

 Budgets are an expression of a community’s priorities and a 
municipality’s policies.



ESTIMATED EXPENDITURES (GENERAL FUND ONLY)





ESTIMATED REVENUES

 Revenues comes from a variety of sources including property taxes, Earned 
Income Tax, state revenues, local fines and fees and, (rarely) federal assistance.

 In 2021 we received $126,179 in federal funds through the American Rescue 
Plan Act (ARPA). In 2022 we will receive another $126,179 in federal funds. 

 There are restrictions on the use of these funds. 

 I am working on the calculations to determine how much is available for general 
use and how much must be used for special capital projects.



ESTIMATED REVENUES

YTD 2021 2022 Change Percent Change

as of 09/30/21 Year End Est Proposed 2021-2022 YE Est 2021 -2022

301-000 · Real Estate Taxes 770,241    719,343    738,157    798,172    818,150 768,192 785,500 791,500 6,000$       0.8%

310-000 · Local Tax Enabling Act Taxes 324,626    328,922    426,784    339,798    369,000 277,976 342,800 335,000 (7,800)$      -2.3%

321-000 · Business Licenses and Permits 78,565       51,805       66,045       78,508       71,600 47,856 56,748 57,250 502$          0.9%

331-000 · Fines and Forfeits 32,688       30,017       30,804       28,937       30,700 12,721 14,850 15,500 650$          4.4%

341-000 · Interest Earnings -              -              -              -              0 7 8 8 (1)$              -6.3%

342-000 · Rents and Royalties 2,525         200             -              200             0 170 170 0 (170)$         -100.0%

350-000 · Intergovernmental Revenue 24,063       25,776       151,458    107,919    454,155 216,292 216,292 318,616 102,324$  47.3%

350-530 · Fed Shared Revenues to Gov Unit 0 0 0 0 126,179 126,179 126,179 0$               0.0%

355-000 · State Shared Revenue and Ent. 227,997    173,930    112,092    88,633       126,400 265,418 290,334 151,000 (139,334)$ -48.0%

361-000 · Charges for Services 564,387    778,295    697,080    7,890         13,200 7,709 10,470 11,700 1,230$       11.7%

362-000 · Public Safety 2,644         21,832       5,092         21,066       22,000 28,190 31,483 18,800 (12,683)$   -40.3%

363-000 · Highways and Streets -              -              -              2,983         3,111 5,070 5,070 3,111 (1,959)$      -38.6%

364-000 · Sanitation 617             70               105             3,453         250 0 0 0 -$            

380-000 · Miscellaneous Revenue 21,629       126,583    63,680       25,070       55,875 7,473 18,850 8,750 (10,100)$   -53.6%

387-000 · Contributions and Donations 2,955         1,366         -              8,400         3,000 2,470 2,640 2,500 (140)$         -5.3%

391-000 · Proceeds - Fixed Asset Dispos -              -              -              -              0 0 0 0 -$            

392-000 · Interfund Operating Transfers -              -              282,508    89,000 0 0 0 -$            

Total 300 · Revenues 2,052,936 2,258,138 2,291,296 1,793,535 2,056,441 1,765,724 1,901,393 1,839,914 (61,480)$   -3.2%

20212017 2018 2019 2020





PROPOSED EXPENDITURES EXCEED ESTIMATED REVENUES

Proposed Expenditures
$2,071,317

Estimated Revenues
$1,839,914



FINANCIAL POSITION OF THE BOROUGH OF VERONA

 The estimated 2021 year-end fund balance in the General Fund is $120,097.48.

 This is mitigated by ARPA funds for 2021 (ARPA = $126,179)

12/31/2020 $(221,578.00)

2021 GF Revenues (Est) $1,901,393

2021 GF Expenditures (Est) $1,559,718

Estimated 12/31/2021 (Est) $120,097.48



FINANCIAL POSITION OF THE BOROUGH OF VERONA

 For 2022, the proposed expenditures exceed estimated revenue by 
$227,871.50.

 This is mitigated by the ARPA funds for 2022 (ARPA = $126,179)

 The Borough has a pattern of expenditures exceeding revenues.

 It is recommended that the Borough address its structural deficit.

Estimated 12/31/2021 $120,097.48

2022 GF Revenues $1,839,914

2022 GF Expenditures $2,071,317

Estimated 12/31/2022 $(111,305.95)



REAL ESTATE TAXES

 1 mill is equivalent to $1 paid in taxes for every $1,000 in assessed value.

 Verona’s millage rate if 7.8 mills, which means that for every $1,000 in 
assessed property value, the homeowner pays $7.80.

 Assessed value is the valuation assigned by Allegheny County Real Estate 
Department (frequently different than the market value). 

 The millage rate in Verona has been 7.8 since 2016.



HOW MUCH IS A 1 MILL TAX INCREASE FOR A TYPICAL HOME?

 According the to Allegheny County website, the median assessed value 
for Verona homes is $50,400. This means that half the homes are assessed 
higher and half lower. 

 A 1 mill increase is equivalent to $50.40 annually for the middle house. 
Half of owners would pay less and the other half more.

 A 1 mill tax increase would increase Borough revenues by approximately 
$110,000 annually.



EARNED INCOME TAXES

 EIT is 1% of earned income, shared equally between the school district 
and the Borough.

 Verona receives 0.5% of residents’ wages

 The PA Borough Code prohibits an EIT rate higher than 0.5%.

 There is no additional revenue capacity in earned income taxes.



PROPOSED TIMELINE

 November 9 – Introduce draft 2022 budget

 November 12 – Advertise the Special Budget Meeting (if applicable)

 November 23 – Special Budget Meeting (if applicable)

 November 30 – Council Workshop meeting

 December 1 – Advertise Draft 2022 Budget for Adoption

 December 1 – Begin 10-day Public Display Period

 December 14 – Adopt 2022 Budget



APPENDIX: TAX RATE COMPARISON TABLE

Municipality Millage Rate Median Assessed Home Value

Blawnox 9.8000 $90,100

Etna 9.0000 $57,000

Springdale 8.2500 $81,500

Verona 7.8000 $50,400

Sharpsburg 7.5000 $52,400

Penn Hills 6.4440 $68,800

Oakmont 3.7300 $148,500

Harmar 3.4500 $88,750


	Minutes 11.09.2021 Regular Meeting Approved
	Nov 09 Introduction to the 2022 Annual Budget
	Introduction to the 2022 Annual Budget
	Proposed Timeline
	Agenda
	Setting the stage
	Estimated Expenditures (General Fund only)
	Slide Number 6
	Estimated Revenues
	Estimated Revenues
	Slide Number 9
	Proposed Expenditures exceed estimated revenues
	Financial position of the Borough of Verona
	Financial position of the Borough of Verona
	Real estate taxes
	How much is a 1 mill tax increase for a typical home?
	Earned Income taxes
	Proposed Timeline
	APPENDIX: Tax rate comparison table


