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“WE TURNED 
OUR TEARS  

INTO  
POWER” 

THESE ARE THE WORDS of Sunita Danuwar, a 
trafficking survivor who is now a C10 Award 
winner. With a group of other female survivors, 
she founded and is the president of the Nepali 
organization Shakhi Samuha, which fights to 
give a dignified life for all survivors and prevents 
more girls from falling victims to trafficking.

Her story, along with the countless other  
stories of vulnerable children, are difficult to 
take in. Victims of trafficking have no choice; 
these violating experiences are forced upon 
them. It is up to us to resist closing our eyes.  
To continue to see, listen, and understand. To 
feel the pain of this horrible injustice and turn 
our emotions into action. Sunita and her group 
of survivors have turned their tears into power, 
and we need to step up and follow their lead. 

We would like to recognize the ten winners  
of the 2014 C10 Award for their tireless work, 
inspirational leadership, bold solutions, and  
dedication to fundamentally changing the  
societal landscape that enables the trafficking  
of children. They all have done excellent  
work. Their achievements have impacted many 
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different parts of the world and 
span across multiple aspects of 
trafficking – from prevention 
to protection to prosecution. 
Whichever aspects they work  
on, they all have transformed 
their insights into action. 

With the C10 Award, we aim to 
support their efforts and inspire 
others to follow.

TOGETHER IS THE ONLY WAY 
Child trafficking is a complex 
field that interconnects with 
every part of society, both global 
and local. This makes the issue 
not only hard to tackle, but also 
difficult to grasp. Only by  
combining our multitude of  
experience, knowledge, and solu-
tions can we come closer to an 
understanding on how to solve it. 

This is why we came together to 
create the C10 Award. We hope 
that it would inspire our winners, 
their founding teams, and the 
partners in our networks to learn 
from and support each other. 

Both Reach for Change and 
Sophie Stenbeck from the Sophie 
Stenbeck Family Foun dation 
support innovative solutions and 
entrepreneurial leaders within 
the field of children’s rights.  
By joining forces with World 
Childhood Foundation, whose 
long history of eradicating root 
causes of trafficking complement 
our work, we can grow our  
impact together at the intersec-
tion of these three networks. 

LEARNING FROM THE WINNERS
In this book, you will meet each 
of the ten winners. Prior to the 
C10 Summit, we collected  
insights from their wealth of 
knowledge, and in the following 
pages, we will share our find-
ings on their challenges, success 
factors in the field, and leadership 
necessary for positive change. 

We are stunned by the tireless 
work of the 2014 C10 Award 
winners. By bringing their  
network together and sharing 
the insights contained within 
this remarkable group, we hope 
to make a humble contribution 
to advance the field. Please join 
us by learning more about their 
work and discover how you  
can help prevent the trafficking 
of children everywhere. 

SOPHIE STENBECK 
Sophie Stenbeck  
Family Foundation

SARA DAMBER 
Reach for Change   
 

ANNA HÅRLEMAN DE GEER
World Childhood Foundation
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”OCCUS ERGO  
“BREAKING  

THE  
TRAJECTORY”

INTERVIEW: ELIZABETH PENALVER, 19 YEARS OLD

WHEN ELIZABETH was ten years old, her stepfather 
started talking to her about sex, adolescence, 
and womanhood during their hour-long drive to 
school. But soon, his words turned into inappro-
priate actions. For Elizabeth, it was the beginning 
of the four years of sexual abuse she endured. 

“My mom was working two jobs, both mornings 
and nights. It was my stepdad who picked  
me up from school and cooked us food. And  
he was a monster anyway, hurting my mom,” 
says Elizabeth.

“I didn’t want to tell anyone. I thought I’d take 
this to my grave. When my mom or my brother 
asked me if anything was wrong, I would say no.”

One time at the doctor’s office, she started  
crying. After the doctor had her mom step out 
of the room, he asked Elizabeth, “Have you 
been raped?” But even then, safe and far away 
from the perpetrator, she denied it. “Okay,”  
said the doctor, “then we’ll have to see if this  
is bipolar disorder.” 
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Just like other trauma victims, 
people saw Elizabeth’s symp-
toms as something being wrong 
with her. 

The sexual abuse stopped when 
Elizabeth started high school. 
But because she was unavailable 
to him, her stepfather would stop 
cooking for her, refuse to drive 
her, and ignore her all together.  
“It was hard being completely 
pushed aside and not get any 
attention,” she says. 

It took another three years before 
she even told her brother – then 
her mother, father, and step-
mother – about the abuse. “It was 
too much weight. It was literally 
crushing me. But when I told 
everyone, they went crazy,  
and I couldn’t understand why. 
There was the police report  
and then I would get moved and 
moved and moved, until I got 
here – to Kristi House. That was 
the best part, a godsend.” 

At Kristi House, she and her 
family were assigned a case  
coordinator and a therapist.  
But like most cases, nothing  
was brought against the abuser. 

“He was not even arrested,  
and this made me so mad.  
It really hurts.”

For Elizabeth, she is still on a 
journey of healing. The process 
of acknowledging her feelings, 
writing down her narrative, and 
learning about abusers and that 
she is not alone, has been crucial 
to recovery. “Now I almost feel 
bad about not feeling bad any-
more. There is a feeling of guilt 
about the healing.”

The trajectory of child trafficking 
often begins at home, often with 
sexual abuse committed by a 
family member or a close family 
friend. Fortunately for Elizabeth, 
she found protection in the midst  
of the exploitation, and this 
broke the trajectory. With the 
support she and her family have 
received from the Kristi House, 
Elizabeth can finally move  
towards a future of her own. 
“I want a family, a house, and a 
PhD in psychology. Three boys 
and a little girl. And a boat and 
a sloth. You’ll see, I’ll get the 
sloth,” she says laughing. “I’m 
strong. I’m going to be okay.”

INTERVIEW
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”I DIDN’T  
WANT TO 

TELL ANYONE. 
I THOUGHT  

I’D TAKE  
THIS TO MY  

GRAVE”



Photo: Kim Naylor “Faces of Childhood”, read more on page 6. 
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• Sunita Danuwar / Shakti Samuha / Nepal

• Oby Ezekwesili / #BringBackOurGirls,  
 Open Society Foundation / Nigeria

• Mikhail Krivonos / Rabota-i / Russia

• Rachel Lloyd / GEMS / US

• James Kofi Annan / Challenging Heights / Ghana

• Sebastien Marot / Friends International / Cambodia

• Trudy Novicki / Kristi House / US

• Olga Kolpakova / Galaxy Fund / Russia

• Brian Willis / Global Health Promise / US

• Elena Timofeeva / Jewel Girls / Russia

PROUDLY 
PRESENTING 

THE C10 AWARD 
WINNERS 2014
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“WE  
TURNED  

OUR TEARS  
INTO  

POWER”
IN 1996, THE POLICE RESCUED MORE THAN  

200 NEPALESE GIRLS UNDER THE AGE OF 18 FROM  
A BROTHEL IN MUMBAI, INDIA. OUT OF THE TOTAL  
RESCUED, 128 GIRLS WERE ABLE TO GET BACK INTO  
THEIR HOME COUNTRY. AMONG THEM WAS SUNITA  

DANUWAR, WHO WAS 14 YEARS OLD. BUT HER  
JOURNEY TO A FREE AND DIGNIFIED LIFE  

HAS ONLY JUST BEGUN.

WINNER C10 AWARD 2014: 
SUNITA DANUWAR
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SUNITA DANUWAR
Organization: Shakti Samuha

Based in: Nepal

Work in short: The organization em-
powers trafficking survivors to lead 
a dignified life in society by cam-
paigning, advocating, and protecting 
women and girls living in vulnerable 
conditions. Target groups include 
female trafficking survivors; girls 

at risk for trafficking; and girls and 
women working in cabin restaurants, 
massage parlors, and dance bars.

In numbers: Sunita and her group  
of trafficking survivors started 
Shakti Samuha in 1996. It runs  
programs in 11 districts across  
Nepal, including 68 adolescent 
groups and 21 survivor groups.
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Six months earlier, Sunita,  
the daughter of a poor Nepali  
migrant family, had been sold 
into sex slavery by her neighbor. 
She was locked up with hun -
dreds of other girls below the  
age of 18 and was forced to  
service up to 20 men a day,  
right until the Mumbai police 
rescued them from the brothel. 
At the time, the scale of rescue 
was the largest in India. 

But the rescue turned out to be 
only slightly better than her last 
prison. The Nepali government 
refused to let the girls back into 
the country because they claimed 
that they would bring HIV into 
Nepal. Since they had no identifi-
cation for citizenship, the Indian 
government held them in one  
of their shelters for six months, 
forcing them to take HIV tests. 

“They treated us like prisoners. 
At that time, we felt like our  
lives were worthless,” Sunita says.

Fortunately, seven organizations 
came together to challenge the 
Nepali government, and after  
six months, 128 girls arrived  
at the international airport in  
Katmandu. However, the girls 
were greeted with time in  
lock-up and more HIV tests. 

“We felt like there were so 
much discrimination and stigma 

around us. But there were twelve 
of us that teamed up, and we 
were determined not to separate 
from each other,” she says. 

By supporting each other and 
learning from the few recovery 
programs available to them,  
the girls realized that it was  
not their fault for being traf-
ficked and they shouldn’t keep 
blaming themselves. 

“We decided to turn our tears 
into power so we established 
Shakti Samuha, which means 
‘power group,’” says Sunita,  
who is now an elected leader  
in the organization.

Drawing from their own expe-
riences, Sunita and the group of 
women are building an organiza-
tion for survivors of sex slavery. 
They understand that for these 
women and girls, being rescued 
is only the first step on a journey 
back to their way of life. 

“As survivors, we have been 
raising our voices both nationally 
and internationally for our rights 
to a dignified life. Not too long 
ago, people were discriminating 
against survivors and were treat-
ing them like criminals. But now, 
we are making small changes. 
Our society is treating survivors 
better and helping them file  
cases against the traffickers.”
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“A  
POLITICAL 

VOICE 
FOR THE 

VOICELESS”
ON APRIL 14TH, 2014, 230 GIRLS WERE KIDNAPPED FROM 
THEIR SCHOOL IN CHIBOK, NIGERIA, BY BOKO HARAM. 

THEY ARE STILL MISSING. TO RAISE GLOBAL AWARENESS 
OF THIS TRAGEDY, OBY EZEKWESILI INITIATED THE 
SOCIAL MEDIA RALLY CRY, #BRINGBACKOURGIRLS.



WINNER C10 AWARD 2014:  
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“We will not allow silence around 
this tragedy. The ultimate goal to 
“bring back our girls” is not yet 
complete,” says Oby Ezekwesili, 
who has worked for many years 
in the international arena on 
governance, development, and 
economic and social policies. 

When the Chibok girls were  
abducted, Oby swore not to let 
this be another horrible story 
that gets swept under the rug.

“The world can’t just move 
on to other issues because we 
still haven’t found the girls and 
returned them home safely.  
As a movement, we cannot 
physi cally rescue them. It is the 
government that has to take  
the right set of actions and fulfill 
its responsibi lity. If it does not 
take action, the citizens must 
step in and pressure the govern-
ment to act. This is precisely 
what #BringBackOurGirls has 
been doing.”

Besides marching in the capital 
of Abuja to advocate for the girls, 
Oby shared that the campaign 
has been successful globally, 
thanks to social media. When 

she delivered a speech about the 
girls in April, she unknowingly 
sparked the “bring back our girls” 
campaign, which rose to promi-
nence on Twitter as #BringBack-
OurGirls. This online movement 
caught the attention of the world 
and key stakeholders, and traveled  
all the way to the White House. 

Still, that attention is not enough.
“The hardest thing in all of 

this is the attitude of our govern-
ment – it has been awful. Even 
though they have the power to 
do something to rescue the girls, 
they evidently have done nothing. 
We will continue to advocate for 
the girls until they are rescued. 
Those who have the freedom 
to act must use it to help those 
who have lost theirs. For those 
deprived of their voice, we must 
use our own voice to advocate for 
them. We cannot be silent.”

In the past, Oby was the vice 
president of the Africa division  
of World Bank where she worked 
on economic and social policies 
with presidents and their cabi nets 
in Sub-Saharan countries. In  
Nigeria, she has been the Federal 
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OBY EZWKWESILI
Organization: #BringBackOurGirls

Based in: Nigeria

Work in short: The organization 
advocates for the girls abducted 
by terrorists. It tweets under the 
hashtag, #BringBackOurGirls; or-
ganizes demonstrations; and pushes 
governments to act, both nationally 
and internationally. 

In numbers: 230 schoolgirls were  
abducted on April 14, 2014.  
Although 60 girls escaped, 219  
of them are still missing. 
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Minister of Education and the 
Minister of Mineral Resources, 
and was the co-founder of an anti- 
corruption group, Trans parency 
International, in Berlin, Germany. 
At the moment, she is a Senior 
Economic Advisor on Africa,  
Economic Development Policy,  
at Open Society Foundations. 

“My background is multi-fac-
eted, but it has always been cen-
tered on the basic philosophy of 
‘every country should have good 
governance’. It is the right of all 
citizens that they be governed 
well.  This is why I will never 
give up on the 219 Chibok girls.” 

The support that other countries 
have been sending helped mount 
pressure on the Nigerian govern-

ment. But today, the question  
for both the Nigerian govern-
ment and countries like the US, 
the UK, Canada, France, Israel, 
China, and Australia is this: 
Why is it taking so long to  
rescue the girls?

“It is time for the world to  
ask, ‘what is exactly being done 
to rescue the Chibok girls?’ We  
can no longer speculate, because 
I am an evidence-driven person.  
The current lack of results, 
credible information, and status 
updates are suspicious to me.  
We need answers, but most of 
all, we need our Chibok girls 
brought back alive. So bring  
back our girls!”
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WINNER

“GETTING  
A JOB  

IS  
CRUCIAL”

MOTIVATED TO CHANGE A SYSTEM THAT  
SETS RUSSIAN ORPHANS UP TO FAIL, MIKHAIL  
KRIVONOS OFFERS REAL WORK EXPERIENCES  

TO THESE YOUNG RUSSIANS TO PREPARE  
THEM FOR INDEPENDENT, SELF-SUFFICIENT  

LIFE IN THE RUSSIAN SOCIETY.
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“There are 10,000 children 
released from orphanages every 
year in Russia. Getting a job is 
crucial for joining the community 
and avoiding trouble. I want to 
make this an internalized system 
in the Russian society. That’s 
what drives me,” says Mikhail.

As a 32 year-old linguist turned 
social entrepreneur, Mikhail 
is the co-founder and CEO of 
charity foundation RAOUL. 

It all started when he visited 
an orphanage in the Leningrad 
oblast. He wondered what would 
happen to the children after they 
leave to pursue an independent 
life outside of the orphanage. 

“Everyone receives a four-year 
vocational training, mostly within 
construction. Although each 
orphan gets a civic apartment, 
money, and free meals, they have 
no real job experience. When it 
all stops, they are expected to 
make it on their own,” he says. 
“Usually what happens then, is 
four or five boys or girls would 
move in together and rent out 
their apartments and live off of 
that money. They don’t get any 
jobs so they don’t know how to 

earn money on their own. They 
just sit at home, getting drunk  
or hanging around.” 

Children and young people  
with special needs have a high-
er risk for exploitation. Feeling 
frustrated, Mikhail set out to 
create hands-on training on  
how to lead a self-sufficient life. 
One outcome from that is a con-
struction brigade for renovating 
orphanages. By working closely  
with the private sector and with  
support from the RAOUL  
co-founders, David Kellermann  
and Åsa Hansdotter, Mikhail 
lead RAOUL’s programs toward 
successfully breaking the trend.

“Our goal is to help these 
individuals become independent 
adults in our society. And we 
need to make this measurable. 
We want to see the results of 
people succeeding,” he says.  

“GETTING  
A JOB  

IS  
CRUCIAL”

MOTIVATED TO CHANGE A SYSTEM THAT  
SETS RUSSIAN ORPHANS UP TO FAIL, MIKHAIL  
KRIVONOS OFFERS REAL WORK EXPERIENCES  

TO THESE YOUNG RUSSIANS TO PREPARE  
THEM FOR INDEPENDENT, SELF-SUFFICIENT  

LIFE IN THE RUSSIAN SOCIETY.
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WINNER C10 AWARD 2014: 
MIKHAIL KRIVONOS

Organization: RAOUL charity  
foundation

Based in: Russia

Work in short: The organization supports 
young adults with special needs by help-
ing them transition into society from 
a lifetime of orphanage care. Services 
range from basic training in personal 
development to job coaching programs. 

In numbers: Mikhail started RAOUL 
in 2011 in honor of Raoul Wallenberg. 
It has given 40 young people individual 
support, and it has engaged hundreds of 
people at events. It has ten employees.
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“YES, SHE 
’CHOSE IT’ 

IN A 
WORLD OF 

 ZERO 
CHOICES”

“THERE ARE DEFINITELY MORAL ISSUES  
REGARDING INDIVIDUALS IN THE COMMERCIAL  

SEX INDUSTRY. BUT THESE GIRLS DREW THE SHORT 
STRAW ON ALL DIMENSIONS: RACE, GENDER, AND  

INCOME. THEY ARE THE LOWEST ON THE TOTEM POLE,” 
SAYS RACHEL LLOYD, WHO SHARES A SIMILAR  

BACKGROUND TO THE GIRLS SHE HAS BEEN  
EMPOWERING FOR THE LAST 15 YEARS.
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RACHEL LLOYD
Organization: Girls Educational  
and Mentoring Services (GEMS)

Based in: USA

Work in short: The organization em-
powers young women who have experi-
enced sexual exploitation and domestic 
trafficking to exit the commercial sex 
industry. The goal is to change the public 
perception and policies regarding indi-
viduals in the commercial sex industry. 

In numbers: Rachel started GEMS  
in 1998. Each year, it supports over  
350 girls and young women, facilitates  
preventive outreach and education  
for 1,500 young women, and trains 
1,300 professionals, in for example law 
enforcement. It currently employs  
40 staff members.

WINNER
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After leaving the commercial sex  
industry in Europe, Rachel Lloyd 
came to New York in 1998 and 
founded the organization Girls 
Educational and Mentoring Servi- 
ces (GEMS), at her kitchen table. 
She saw the lack of support for 
and the judgmental attitudes to-
ward the commercially-exploited 
girls, and she was tired of it. 

“In 1998, ‘trafficking’ wasn’t 
even a word, at least not nation-
ally. The girls were viewed as 
criminals when they were in fact 
victims. These were American 
girls, and their problems started 
early – with domestic violence, 
dropping out of school, etcetera,” 
says Rachel.

For Rachel, it’s clear that the 
problem starts with social injus-
tice, and therefore, it must be 
fought with long-term solutions 
at all levels of society. 

“We are failing our communi-
ties. These kids are here and  
always have been. It’s not like 
they flew under our radar, but it 
seems like no one wants to hear 
about any long-term solutions. We  
are talking about low-income kids 
of color in New York. They can’t 
even find housing in the city.”

Rachel is critical about the way 
society categorizes victims as 
either deserving or undeserving, 

based on whether they made 
their choices out of free will  
or not. Instead, she advocates 
that this is a structural problem. 

“The society sees that a 
‘deserv ing’ victim is someone 
who was kidnapped dramatically 
and chained to a wall, screaming  
for help. On the other hand, it 
sees an ‘undeserving’ victim as 
someone who has made their 
own choice along the way. So 
yes, she ‘chose it’ – in a world of 
zero choices! No one held a gun 
to her head, but she was already 
vulnerable for many reasons. 
These girls drew the short straw 
on all dimensions: race, gender, 
and income,” she says.

Even though GEMS has grown 
from a one-woman kitchen table 
project to a nationally-recognized 
organization, the keys to success 
remain the same: building her 
organization as a community, 
educating girls about the global 
system of sex trafficking, and 
always staying close in touch with 
the girls. 



WINNER
WINNER C10 AWARD 2014: 
JAMES KOFI ANNAN

34

“EDUCATION  
WILL 

MAKE THEM  
FREE”

OUR MAIN GOAL HAS ALWAYS BEEN TO  
SEND CHILDREN TO SCHOOL. ONCE WE GIVE  

THE CHILDREN AN EDUCATION, THEY WILL NEVER END 
UP IN SLAVERY AGAIN, AND THEY WILL BECOME OUR  
ADVOCATES,” SAYS JAMES KOFI ANNAN, WHO BECAME  

A BANK MANAGER AND A CHILDREN’S RIGHTS  
ADVOCATE AFTER BEING ENSLAVED AS A CHILD.



WINNER C10 AWARD 2014: 
JAMES KOFI ANNAN

35

At the age of six, James was sold 
as a slave to the fishing industry. 
After seven years of forced labor 
and abuse, he escaped, but it was 
getting an education that saved 
his life. Now he devotes his life to 
enabling children who are at risk 
for trafficking to attend school. 

James’s organization, Challeng-
ing Heights, has so far sup-
ported about 10,000 children. 
While 90% of the children are 
not victims of trafficking, they 
are still vulnerable to the risk. 
That leaves 10% of the children 
who had been enslaved, which 
translates to over 1,000 children 
rescued from slavery. 

“We will gather stakeholders 
to stop those who enslave chil-
dren. The aim is to free them, 
giving back their childhood along 
with education and hope. In 
Ghana, 21,000 children are still 
enslaved within the fishing indus-
try alone. We want to make sure 
they will be free,” says James. 

In addition to freeing chil-
dren from slavery, Challenging 
Heights gives money to poor 
parents so they can set up their 
own business and send their chil-

dren to school instead of selling 
them. It is also one of only a few 
organizations in Ghana that has 
opened its own rehabilitation 
shelter for survivors of traffick-
ing. The work is challenging, and 
it is not uncommon for James 
and his staff to receive threats. 
But James remains optimistic.

“Trafficking will stop. Because 
we will never stop until every 
single child is free and is receiv-
ing a basic education. We will 
make sure the laws punish the 
traffickers,” he says. 

“I have a strong vision and 
dream, I’m passionate for this 
course – end to child slavery  
in Ghana at all costs, regardless 
of the challenge. Nothing has 
been able to stop me.”
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JAMES KOFI ANNAN

Organization: Challenging Heights 

Based in: Ghana

Work in short: The organization  
tackles issues on child labor, equality 
and basic education. 

In numbers: James started Challenging 
Heights in 2003. The organization  
operates in 40 communities in Ghana  
with a staff of 78 people. It runs a school 
with 700 pupils. So far, it has supported 
more than 10,000 children with basic 
education and has helped 1,000 women  
set up small-scale businesses. It has 
rescued around 1,000 children from 
slavery in the fishing industry.



WINNER

38



39

“IF YOU  
FAIL TO  

LISTEN, YOU  
WILL MAKE 
MISTAKES”

“THE CHARITY MODEL DOESN’T WORK.  
YOU NEED TO LISTEN.” THIS FIRST LESSON HAS  
STUCK WITH SÉBASTIEN MAROT. TWO DECADES  
LATER, IT STILL HOLDS TRUE AND IS CRUCIAL  

TO THE SUCCESS OF FRIENDS-INTERNATIONAL.

WINNER C10 AWARD 2014: 
SÉBASTIEN MAROT
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SÉBASTIEN MAROT
Organization: Friends-International

Based in: Cambodia, with programs  
in Laos, Thailand, Indonesia,  
Philippines, Honduras, and Egypt

Work in short: The organization  
reaches out to marginalized children 
and young people, as well as their  
families and communities, to support 
them to become productive, functional 
citizens in their countries. It offers  
essential services, education, and inno-
vative models for social businesses.  

In numbers: Friends-International was 
founded in 1994. It supports 77,000 
children each year, where 56% of the 
program costs are covered by profits 
generated from the social businesses.  
It employs a staff of 600 people.
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Sébastien was not even a social  
worker to begin with, just a 
young Frenchman traveling 
through Southeast Asia. But his 
stop in Phnom Penh, Cambodia, 
turned out to be life changing.

 “One night, when I was com - 
ing out of a restaurant, I saw  
20 kids sleeping on cardboard by 
the street. I have a big problem 
with social injustice where the 
rich gets richer at the cost of the 
poor. It is absurd to leave the  
children behind.”

Unsure of what to do, Sébastien 
did the first thing that came to 
his mind – he brought them food. 
As it turned out, the children 
got about eight meals a day from 
different people. 

“We were basically keeping 
them on the streets,” Sébastien 
explains.

Together with Barbara Adams  
and Mark Turgesen, the co- 
founders of Friends-International, 
Sébastien decided to find a trans-
lator so they could understand 
what the children wanted.

“They said they want an edu-
cation and a safe place to live, so  
I set up a place where they could 
sleep and be educated. Seventeen 
kids showed up the first day,  
but after two weeks, everybody 

except one had left. I realized 
then that if you just listen to  
the children but not under- 
stand them, there is a higher 
chance that you will make  
mistakes. By ‘education,’ the 
children didn’t mean a tradi-
tional school – most of them 
were too old for that. What  
they wanted were skills that 
would help them earn money.” 

Twenty years later, Sébastien  
is the director of Friends- 
International, where he runs 
social businesses that give kids 
hands-on training on how to 
make a living on their own.  
It targets children who are 
homeless, immigrants, drug  
users, serving time in prison,  
infected with HIV/AIDS,  
or living with at-risk families. 

The challenge remains the  
same: to listen to children and 
their families, and understand 
that each situation is different.
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“THESE  
CHILDREN  

ARE VICTIMS, 
NOT  

DELINQUENTS”
WITH A VISION TO PUT AN END TO CHILD  

SEX ABUSE, AND SEEING EVERY CHILD AS IMPORTANT, 
TRUDY NOVICKI LEADS ONE OF AMERICA’S LARGEST 
CHILD ADVOCACY CENTERS FOR CHILD VICTIMS OF  

SEX ABUSE AND THEIR FAMILIES. IT WAS ONE OF  
THE FIRST ADVOCACY CENTERS IN AMERICA TO  

SERVICE CHILD VICTIMS OF COMMERCIAL SEXUAL  
EXPLOITATION – A STANCE THAT HAS BEEN  

MET WITH MORAL JUDGMENT. 

WINNER C10 AWARD 2014: 
TRUDY NOVICKI
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TRUDY NOVICKI

Organization: : Kristi House

Based in: USA

Work in short: Kristi House provides 
a healing environment, regardless of 
income, for all child victims of sex-
ual abuse and their families through 
preventive care, treatment and 
co ordination of services with com-
munity partners. It plays a leadership 
role in improving the community 

response to the commercial sexual 
exploitation of children. 

In numbers: It was founded in 1994. 
In 2013, it provided 520 children 
with therapy, coordinated 876  
cases, and completed 101 referrals 
for children who were subjected  
to commercial sexual exploitation. 
It employs a staff of 50 people.
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With the core values “do the 
right thing” and “every child  
is important”, Kristi House is 
determined to help all victims  
of child sex abuse, regardless  
of type of sexual abuse. 

“That was a change for me 
when we decided to include 
children involved in prostitution 
in our field of work. Everybody 
thought they had a clear idea 
what that was about. The way 
people talked about their “bad 
behavior,” it was clear that they 
didn’t see these children as 
victims. This was seven or eight 
years ago. But then I had an  
a-ha moment: these children 
were also victims of sexual abuse 
and they needed to be included,” 
Trudy says.

She senses a lot of moral  
objections surrounding this  
point of view. 

“When it comes to commer-
cial sexual exploration, there 
is definitely a lot of judgment. 
Partly, it has to do with the fact 
that prostitution is a crime in 
all but four states in America, 
which means a child as young as 
six years old can be prosecuted 
as a criminal,” she says. 

Kristi House puts the spotlight 
on the fact that girls who are 

commonly seen as juvenile delin-
quents were actually victims of 
internal trafficking. But silence 
still surrounds this pressing issue.

“When it comes to kids’  
sexual trauma – including their 
sexual behavior problems and 
they acting it out on each other 
– people don’t want to talk about 
it! That goes for every area of 
society, at all levels. Even some 
donors don’t want to discuss it. 
And as far as I have seen in my 
international network, the situa-
tion is the same everywhere.”
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“CHILDREN  
CAN BE  
MORE  

EFFECTIVE 
THAN  

ADULTS”
 “WHEN YOUNG PEOPLE WITH DIFFICULT  

BACKGROUNDS VOLUNTEER FOR PREVENTION  
WORK, THEY NOT ONLY CHANGE THE WORLD FOR  

THE BETTER, BUT ALSO THEIR OWN LIVES,”  
SAYS OLGA KOLPAKOVA. 

WINNER C10 AWARD 2014: 
OLGA KOLPAKOVA
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OLGA KOLPAKOVA
Organization: Galaxy Fund

Based in: Russia

Work in short: Combating commercial 
sexual exploitation of children, and 
provides strategic support to stakehold-
ers working to prevent and rehabilitate 
child victims. It also focuses on raising 
public awareness around the issue and 
on engaging at-risk groups as volunteers 
for prevention work. 

In numbers: The Galaxy Fund was 
founded in 2010. It has trained more 
than 400 stakeholders from 16 Russian 
cities. More than 15,000 children have 
been reached by its volunteer activities. 
So far, 209 youths have completed the  
program “Do you know the way? Do 
it your own way…,” out of which 30% 
have entered university. 
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As the director of Galaxy Fund  
in St. Petersburg, Olga shares her  
favorite project: a program to 
grow the youth volunteer move-
ment called, “Do you know the 
way? Do it your own way….” 
For young people who have been 
raised in socially-disadvantaged 
families or orphanages, her staff 
trains them to facilitate activities 
that promote a healthy lifestyle 
and support children who stay at 
shelters and rehabilitation centers. 

Having fought child trafficking 
since 2004, Olga explains that 
the key to success is to involve 
children in its prevention and 
help them see their own poten-
tial to make a change. 

“It’s very meaningful to have 
youths participate in developing 
and implementing trafficking 
prevention activities. Sometimes, 
it’s more effective to have young 
people instead of adults talk to 
their peers about trafficking and 
how they could protect them-
selves,” Olga says. 

The organization trains volun-
teers on issues surrounding hu-
man trafficking, and when they’re 
finished, the volunteers develop 
prevention activities together 
with a professional psychologist.  

“Young people shouldn’t be 
regarded as an object of interven-
tion, but as partners,” says Olga. 
The peer-to-peer aspect of the 
program is a powerful way to 
both support and empower young 
people to be part of the solution. 
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“THERE 
IS NO SINGLE 

SOLUTION”
THROUGH WORKING WITH MOTHERS  

IN THE SEX INDUSTRY AND THEIR CHILDREN,  
BRIAN WILLIS REALIZED THAT ONE OF THE KEYS  
TO HELPING THEM IS BEING A GOOD LISTENER.

“WHEREVER I GO IN THE WORLD, MOST MOTHERS  
HAVE A CLEAR IDEA OF WHAT THEY AND THEIR  
CHILDREN NEED AND WANT. THIS VARIES FROM  

COUNTRY TO COUNTRY. THERE IS NO  
ONE-SIZE-FITS-ALL SOLUTION,” SAYS BRIAN.

WINNER C10 AWARD 2014: 
BRIAN WILLIS
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BRIAN WILLIS
Organization: Global Health Promise

Based in: USA

Work in short: The organization iden-
tifies the needs of mothers coerced 
in sex industry as well as the needs 
of their children. Depending on the 
community, services may include 
daycare centers for the children or  

alternative income generating pro-
jects for the mothers. The focus is  
on research, service, and advocacy.  

In numbers: The organization was 
started in 2006. It has worked in the 
U.S., India, Cambodia, Thailand, 
Bangladesh, and Nepal. Currently, 
there are two people on staff. 
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Listening to mothers who are 
trapped in the sex trafficking 
industry and their children  
has been an important part  
of Brian’s research, which he 
started in 1990.

“For example, when I did 
a study in India in 2006, the 
mothers’ solution to their  
situation was alternative income 
generating projects, like having  
a cow and selling the milk. They 
knew very clearly what they 
needed, and it was business 
oriented. The NGO I partnered 
with helped over 200 mothers 
– caring for about 350 children 
– start small businesses over the 
next two years,” he says.

“In Kathmandu, however, the 
mothers’ immediate concern was 
not alternative income generating 
projects. It was childcare because 
their children were running 
around in the streets and were 
often getting abused. So what 
worked in India would not have 
worked in Nepal, but the process 
for identifying solutions is the 
same – being a good listener.”

Because he has traveled the 
world and initiated international 
collaborations for many years, 
Brian knows that it all comes 
down to this: there is no single 

solution for the entire world –  
it’s more complicated than that.

“We need to work with the 
mothers and their children – and 
other people who can help them 
– to identify local solutions and 
implement them together. It’s a 
team effort. It’s about finding a 
solution that is right for them, 
not for us. I am not here to judge 
their decisions. If they want to 
help themselves or their chil-
dren, I want to be there to help.”
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“NO ONE 
WANTS TO  

KNOW 
ABOUT IT”

ALMOST HALF OF THE ORPHANS IN RUSSIA HAVE  
EXPERIENCED HUMAN TRAFFICKING. ONE IN THREE  
GIRLS ARE FORCED INTO THIS TRADE AFTER THEY  

LEAVE THE ORPHANAGE. ALTHOUGH THIS ISSUE IS MET  
WITH ABSOLUTE SILENCE IN RUSSIA, ELENA TIMOFEEVA  

FOUND A WAY TO START THE CONVERSATION –  
AND THE HEALING – WITH JEWELRY.
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As a psychologist, Elena worked 
on prevention education pro-
grams, and when she came to  
an orphanage, she made a shock-
ing discovery.

“We found that 40 percent  
of the orphans at this facility 
ex perienced human trafficking. 
The problem was that nobody 
had identified them before.  
According to Human Rights 
Watch, one out of three girls are 
trafficked within one year after 
leaving the orphanage,”  
says Elena.

“There is a big stigma around 
this issue, kind of a taboo. No 
one wants to know about it. 
Everybody thinks it will never 
happen to her.”

So Elena started the JewelGirls 
program in 2009 by holding ther-
apy sessions and organizing group 
therapy. She went on to register 
the SafeHouse Foundation, which 
acts as an umbrella for JewelGirls 
and other anti-human trafficking 
programs in Russia. Through 
jewelry-making, Elena has helped 
girls get in touch with their pain - 
ful experiences and start the 
healing process.

“After a while, we made a 
bunch of jewelry so we decided 
to sell it to get money to finance 
the education, she says. As we 
grew, we found new NGO  
partners and they helped us dis-
tribute our jewelry in five regions 
of Russia.”

“We learned our lessons step 
by step. We now have one of the 
best team working on human 
trafficking cases in Russia. We 
can see the whole situation and 
the needs of each victim.”

WINNER C10 AWARD 2014: 
ELENA TIMOFEVA
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GIRLS ARE FORCED INTO THIS TRADE AFTER THEY  

LEAVE THE ORPHANAGE. ALTHOUGH THIS ISSUE IS MET  
WITH ABSOLUTE SILENCE IN RUSSIA, ELENA TIMOFEEVA  

FOUND A WAY TO START THE CONVERSATION –  
AND THE HEALING – WITH JEWELRY.



ELENA TIMOFEVA

Organization: SafeHouse Foundation

Based in: Russia

Work in short: The organization creates 
preventive programs for youths at risk 
and human trafficking victims and  
provides specialists to work in cross- 
sector collaborations. It facilitates  
jewelry workshops in rehabilitation as  
a component of the business model. 

In numbers: Elena founded SafeHouse 
Foundation in 2009. It has rehabilitated 
900 victims and at-risk youths and  
educated 50 specialists. It employs a 
staff of five with 60 volunteers in five 
regions of Russia.

WINNER
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EXECUTIVE SUMMARY:

LEARNING FROM 
THE C10 AWARD 

WINNERS 2014
WE BELIEVE that all issues surrounding children’s 
rights need a holistic approach. The overriding 
reason is that this is how human rights work: 
they are interconnected, interdependent, and 
indivisible. We cannot protect one right with-
out considering the others. Still, there is one 
area where it takes an extra effort to maintain 
a holistic approach and to not get overwhelmed 
by feelings of fear and anger: the commercial 
exploitation of children.

The 2014 winners of the C10 Award all work  
to prevent or remedy the trafficking of children 
for commercial sexual exploitation. The insights 
in this book are drawn from our interviews with 
these global leaders. Here, we build upon both 
their deep expertise on the trajectory of traf-
ficking and also their intricate understanding  
of at-risk children and former victims. 

Everyone we interviewed stressed the impor-
tance of understanding children’s life situation 
from a wider perspective. The overarching 
insight is that it is impossible to describe traf-
ficking as an isolated issue. As such, the winners 
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call for a more holistic approach 
focusing on preventive measures. 
Four themes emerged as they 
shared the most important  
discourses within the field today: 

1. CHILDREN HAVE IMPORTANT  
STORIES TO TELL. The charac-
teristic common among all the 
winners is a willingness to under-
stand both the current situation 
and the future dreams of the 
children. Their holistic approach 
is illustrated by their respect for 
each child and the understand-
ing that affected children do not 
have to stay victims – they can 
become survivors and leaders. 

2. CHILDREN ARE ALWAYS  
DESERVING. It is a challenge to 
reverse public perception of who  
is and isn’t a victim. The prob-
lematic discourse centers on 
moralism, which suggests that 
some children who were involved 
in commercial exploitation  
have themselves to blame. The 
winners are undoubtedly clear: 
this is never the case. 

3. CHILDREN LIVE WITH RISK.  
Children subjected to commer-
cial exploitation are denied their  
rights even before the crime ever  
happens; they often lack access  
to appropriate education,  
information, food, and a safe 

environ ment at home. When 
they make their so-called choice, 
their oppor tunities are already 
extremely limited. This is  
living with risk. Therefore, 
initiatives aimed at safeguarding 
children’s right to education  
and an adequate standard of 
living are preventative actions 
against trafficking. 

4. THE TRAJECTORY OF  
TRAFFICKING STARTS AT HOME. 
Trafficking seldom begins when  
a stranger kidnaps a child from a  
seemingly safe home environment.  
It begins with social exclusion, 
poverty, and other structural  
factors. The winners strive to 
turn the attention to children’s 
everyday life, education, and  
environment because the trajec-
tory of trafficking starts at home. 

SUCCESS FACTORS
Even though the C10 winners 
work in different parts of the 
world and on different aspects  
of trafficking, we discovered a 
high level of convergence in their 
descriptions of effective solutions.

• RIGHTS-BASED APPROACH.  
According to the winners,  
we need to use a rights-based 
approach if we want to make a 
deep, lasting impact on children’s 
life. This is the case regardless  
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of whether it is an initiative 
to create policy or behavioral 
change, offer rehabilitation, or 
prevent exploitation. 

• ALTRUISTIC MOTIVES. A char ac  - 
teristic all winners share is a 
willingness to define their res-
ponsibility from a wider, global 
perspective. This constitutes a 
foundation of their success.

• ORGANIZATIONAL AMBITIONS. 
Committed, professional staff 
members and sustainable fund-
ing models are as crucial for 
building a sustainable organiza-
tion as evidence-based methods 
and programs.  

• RECOGNITION AND ENGAGEMENT 
OF STAKEHOLDERS. All winners 
recognize that it is important to 
engage stakeholders – most of all 
the children themselves – and 
hold the view that stakeholder 
interests are interconnected. 

ACTION AND PARTNERSHIPS
Child trafficking is not an isolated 
issue; it is connected to our time, 
society, politics, economy, and 
human rights. This perspective 
makes all of us potential stake-
holders in the fight against traf-
ficking. With new technologies, 
services, and understanding of  
a globalized world, we have more 

ways than ever to contribute.  
In light of this, the winners wel-
come and strive for new partner-
ships across sectors and borders. 

The ten outstanding winners  
of the 2014 C10 Award as well as  
other children’s rights champions  
have already taken the first steps 
toward creating a world free of 
child exploitations. By learning 
from them and listening to the 
children, and acting on what 
they both teach us, we can 
reverse the preconditions that 
enable trafficking. One small 
step at a time, we can all be part 
of the solution. 

 
JOHANNA HALLIN

Johanna Hallin is the CEO of  
Lumen Behavior and leads the work  
with C10 Child 10 Stockholm 2014. 
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THE  
TRAJECTORY  

OF  
TRAFFICKING 

STARTS AT  
HOME

THE EVERYDAY LIFE OF CHILDREN CALLS  
FOR OUR ATTENTION. BECAUSE TRAFFICKING  
STARTS WITH SOCIAL EXCLUSION, POVERTY  

AND OTHER STRUCTURAL FACTORS IMPACTING  
CHILDREN AT HOME LONG BEFORE THE CRIME.  

THUS A HOLISTIC APPROACH IS NECESSARY.
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Poverty, violence, and a lack  
of education are all factors that 
encourage every form of child 
exploitation – including traffick-
ing. All the C10 Award winners 
possess a deep expertise on this 
subject, and we captured their 
unique insights into the lives  
of at-risk children and former 
victims. This chapter presents 
our findings based on interviews 
with the winners and on eight 
interviews with children from 
Burma, Cambodia, Ghana, India, 
Peru, Russia, and the USA.

Since several of the C10 Award 
winners are survivors themselves, 
they are able to speak from their 
own experience. Still, all winners 
agree that it is vital for anyone 
working on the issue to continu-
ously engage with at-risk and vic-
timized children. This will enable 
organizations to stay up-to-date 
and come up with solutions that 
are relevant to current challenges 
and pressing events.

All of the winners stress the  
importance of understanding  
the children’s life trajectory from 
a wider perspective. The over-
arching idea in this chapter is 
that trafficking is not an isolated 
issue. As the winners advocate, 
we should all follow a holistic 
approach by taking preventive 

measures. From our synthesis, 
four arguments for this approach 
emerged under the following 
themes: Need For A Holistic 
Approach, Children Are Always 
Deserving Victims, Living With 
Risk, and The Stranger Is Not  
The Only Danger.

NEED FOR A  
HOLISTIC APPROACH
Stories that detail the hair-raising 
horrors of child trafficking com-
monly attract a lot of attention 
and evoke feelings of sympathy  
in the audience. But if we apply  
a rights-based approach to under-
standing the victims’ experiences, 
the question then becomes: who 
benefits from this sympathy? The 
simple answer is that it is great for 
whomever feeling the emotion. 
But if given a choice, the affected 
children would prefer respect. 

The award winners present 
different strategies for engaging 
their beneficiaries in a highly 
respectful way. Adopting these 
strategies would prevent re- 
victimizing the children when 
talking about them. We selected 
several of the winners based on 
their contribution to eliminating 
root causes of trafficking. But 
more importantly, we selected 
them because they possess a 
willingness to understand both 



INSIGHT

64

the current situation and the 
future dreams of the affected 
children. This way, children are 
more likely to adopt their solu-
tions, and would be more willing 
to participate in their educational 
and vocational programs. 

Whenever anyone is conducting 
interviews with victimized chil-
dren, it is important to remember 
that the victims’ existence does 
not start and end with the crime 
they were subjected to. When 
done correctly, the interviews 
provide essential information on 
the root causes of trafficking. 
From their testimonies, a map 
emerges, showing where the  
children’s rights were not res-
pected. We need to understand 
the situation where this can 
happen, and challenge it. And the 
only way to do that is to listen to 
the children and ask them about 
every aspect of their lives. 

There are a number of themes 
that emerge from the interviews, 
the most urgent being the lack of 
quality education, poverty, hazar-
dous environment, and violence. 
We also found that frequently, 
the out-sized dangers of living in 
poverty would motivate a child or 
a young person to do all he or she 
can to escape from them.  

The predators depend on weak 
societal safety nets and poor 
implementations of global com-
mitments to succeed. To change 
this, the winners emphasize the 
importance of getting the public 
excited about children’s everyday 
lives and the need to raise funds 
for holistic and preventive work. 

CHILDREN ARE ALWAYS  
DESERVING VICTIMS
We spoke with children who 
were locked up in brothels, 
raped between hazardous work 
shifts in the fishing industry, and 
driven from their homes by their 
violent family members only to 
endure more abuse as domestic 
slaves or sex workers. These are 
just a few examples of the many 
faces that make up the commer-
cial exploitation of children. 

Regardless of how each vulner-
able child succumbed to preying 
adults, they are victims. It does 
not matter whether she left 
home by choice or is still living 
there or had been kidnapped – 
every child subjected to commer-
cial exploitation is a victim, and 
therefore deserves support. This 
does not mean that all victims 
are chained to the wall, longing 
for rescue; psychological ties be-
tween the offender and the child 
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are complex. Never theless, all 
children are entitled to a safe up-
bringing, and that never includes 
sex with adults. 

Challenging public perception  
of who is – and isn’t – a victim is 
an obstacle for anyone addressing 
the issue of trafficking. There is 
a widespread idea that a ‘deser-
ving’ victim is someone who had 
been dramatically kidnapped and 
an ‘undeserving’ victim is some-
one who made a choice to enter 
the sex industry. This idea is per-
petuated when teenagers popu-
late the sex industry in their own 
country. They are seen as suf-
fering from behavior problems, 
prostitutes, juvenile delinquents, 
and in some places like the US, 
adult criminals, since prostitu-
tion is a crime in some states. 

Changing public opinion, policies, 
and legislation is an integral part 
of each winner’s work. In the last 
few decades, we have seen a shift 
in the definition of who is a vic-
tim worthy of help due to chang-
es in legislation. In the US, for 
example, one milestone was the 
Safe Harbor Act enacted in 2008 
beginning in New York. The Safe 
Harbor Act applies differently 
in the 22 states in question, but 
it generally means that children 

engaged in prostitution will no 
longer be prosecuted as criminals 
by the court of law. Even so,  
major challenges remain ahead 
as we continue to advocate for 
changes in legislation and atti-
tudes toward children like them. 

LIVING WITH RISK
The winners stress that it is  
important to understand the 
meaning of a choice in a social 
context in order to stop child 
trafficking altogether. 

Children subjected to commer-
cial exploitation are denied their 
human rights before the crime 
of trafficking is even committed; 
they often lack access to appropri-
ate education, information, food, 
and a safe home environment. 
When they make their so-called 
choice, their opportunities are 
already extremely limited.  
So when they live without access 
to their fundamental human 
rights, they risk violations that 
further reduce their rights, since 
all rights are interconnected. This 
means initiatives that safeguard 
children’s right to education and 
ensure an adequate standard of 
living are actually preventive 
measures against trafficking.
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To properly understand the risk 
factors and what they mean to the  
individuals, it is crucial that we 
engage in meaningful dialogues 
with victims. One critical insight 
we found from interviewing the 
children is that they were acting,  
struggling, and fighting for a  
better life. It might seem like  
they were ‘taking’ risks that  
exposed them to danger, but in 
reality, they were ‘living’ with 
risks every day. Every time  
they make a choice, they risk an 
dangerous outcome. 

One example is Jeni Maribel in  
Peru who ran away from her 
home after her sister’s boyfriend 
tried to rape her. She got on a bus 
and headed to the city of Cusco 
in search of a better life. On the 
way, she met a beautiful woman 
who promised to take care of her. 
But the promise turned out to be 
false, and Jeni Maribel was forced 
into domestic labor. 

An opposing example is Ratana 
from Cambodia. Since the age 
of seven, she had been working 

“I WAS OUT ON THE LAKE  
EVERY NIGHT, FISHING WITH  

THE OTHERS. BUT THE WORST 
THING HAPPENED BETWEEN 
SHIFTS. THE MASTER WOULD  

BE THE FIRST TO FORCE  
HIMSELF ON ME, THEN THE 
OLDER BOYS. I COULD NOT 

MAKE IT STOP SO I GAVE UP.”

GERTRUD, 15 YEARS OLD, GHANA.
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under hazardous conditions on 
the garbage dumpsite in Phnom 
Penh. When her grandmother 
took her home to the village, she 
insisted on going back to the city. 
The local school did not have 
a teacher everyday, and it was 
almost impossible to learn  
anything. To get her grand-
mother to take them back into 
the city to attend school, Ratana 
and her sister refused to eat.  
Because of their persistence, 
their grandmother made the 
right decision to get these girls 
back to a school that offers 
high-quality education. 

The two examples above con-
trast what could happen as two 
individuals struggle to survive. 
They share similar motivations  
in their search for a better life, 
but they achieved different  
outcomes – one ended up in  
trafficking and the other in 
school. Since they have neither 
access to relevant information 
nor safety nets, their outcome  
is almost impossible to predict. 

THE STRANGER IS NOT  
THE ONLY DANGER
A case of trafficking rarely  
starts with a stranger kidnapping 

a child1. Poverty, social vulner-
ability, and a lack of respect for 
childhood all form the foundation  
that enable family members to get 
involved. We are aware of cases 
where caregivers have produced 
live streaming, images, and/or 
videos of their children, as well  
as cases where parents have – 
knowingly or unknowingly – sold 
their children. The motives be-
hind their decisions vary. Some 
people produce child pornography 
in order to trade them for more 
child pornography. Others sell 
their children because they see no 
other options for them to survive. 
Even though it is painful to think 
about it, we have an urgent need 
to understand that stranger is not 
the only danger. 

Initially sexual abuse rarely in-
volves complete strangers even 
though cases that do often re-
ceive disproportionate amount  
of attention. (Also, they are used 

1 When the abuse becomes commer
cialized, this changes, and there could  
be plenty of strangers involved. However, 
people with strong social ties to the child 
are often the ones facilitating the abuse.  
The winners have witnessed victims  
longing for the offenders or facilitators of 
the exploitation long after being rescued.
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in political debates to institute 
increased public surveillance  
and harsher punishments.) The 
media, political groups, and 
other agencies often merge the 
concept of child sexual abuse 
with the image of a violent 
sexual predator (‘stranger dan-
ger’). This kind of image ignores 
the fact that the most common 
perpetrator is an acquaintance 
of the child. By focusing on the 
unknown perpetrator, we fail to 
recognize that most are known 
to their victims but unknown  
to the justice system. 

When someone addresses the 
demand side of the trafficking 
chain, there is often an assump-
tion that with no demand,  
there would be no problems. 
This assumption arises from  
the false assumption that traf-
ficking happens only to children 
living in perfectly safe homes 
who suddenly get kidnapped by 
pedophiles. The demand side 
still needs to be addressed, but 
the problem is larger than that. 
Getting rid of the demand for 
trafficking does not solve all the 
problems for children living in 
poverty and social exclusion. 

When it comes to the mal-
treatment and sexual abuse of 

children, the most painful fact  
is that it is not strangers children 
need to fear the most. Instead, 
they are the people they should 
be able to trust. It is impor tant  
to recognize these forms of 
sexual abuse, but we should also 
acknowledge that the discourse 
of “stranger danger” may be used 
to hide a more common form of 
sexual exploitation of children. 

CONCLUSION
It is hard to bear the thought 
of children being commercial-
ly exploited and subjected to 
sexual abuse. It is easy to be 
overwhelmed with feelings of 
anger, fear, and sympathy for the 
victims. But at the same time, as 
adults we have a huge responsibil-
ity to stop and listen to the at-risk 
children and former victims. We 
need to see them as individuals 
beyond being subjected to traf-
ficking – individuals with hopes 
and dreams, fears and traumas. 
By listening to the children and 
understanding what they are 
really saying, we see that they do 
not need sympathy. The situation 
calls for respect. 

The everyday life of children – 
containing their right to play, to 
learn, and to develop – needs our 
attention. We have to respect  
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the inviolable value of each 
moment which shapes the course 
of a young individual’s life – the 
childhood. The ten winners of 
the C10 Award as well as other 
children’s rights champions have 
already taken the first steps to 
protect the children’s future. By 
learning from them and listening 
to the children, and acting on 
what they both teach us, we can 
reverse the preconditions that 
enable trafficking. 

We are reminded here that traf-
ficking is embedded into the  
structures of society. The award 
winners stress that the vic-
timizing rarely happens in the 
moment; rather, it is a trajectory 
that starts with social exclusion, 
poverty, and other structural 
factors. Because the trajectory of 
trafficking often starts at home, 
the C10 Award winners will 
continue to focus on children’s 
everyday life by providing educa-
tion and ensuring safety at home.
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MAY SIN, 16 YEARS OLD, BURMA.

“WHEN I WAS 11 YEARS OLD,  
MY MOTHER SOLD ME TO 

A MAN IN RANGOON. I WAS A 
HOUSE SLAVE – FORCED TO 

CLEAN, COOK AND WASH  
CLOTHES. BUT THE MAN 

WOULD ALSO COME INTO 
THE KITCHEN AT NIGHT 

WHERE I SLEPT ON A RUG.”



The insights in the chapter “The 
Trajectory of Trafficking Starts 
at Home” are based on inter-
views with the winners and eight 
interviews with children. The 
children’s stories, presented in 
short below, show how different 
the trajectory of trafficking can be 
and helps deepen our understand-
ing of the risks facing children.

MAY SIN, 16 YEARS OLD, BURMA
May Sin was sold away from her  
home to become a domestic 
laborer. She was abused physical-
ly and sexually at the home she 
worked at. She was later traf-
ficked to Thailand where luckily 
she was rescued by a teacher in 
the neighborhood. Now she lives 
in a shelter and attends school.

RATANA, 14 YEARS OLD,  
CAMBODIA
Ratana migrated to the capital to 
escape from extreme poverty, but 
she ended up working at the city 
dump site under hazardous con-
ditions. Despite a number of false 
starts and persistent struggle, she 
is now enrolled in school. 

SINET, 14 YEARS OLD,  
CAMBODIA
Sinet has nine siblings where 
they all worked at the city dump. 
One day, her sister met a young 
man and fell in love. He told her 
that he wanted to spend the rest 
of his life with her, and that they 
should get married in Thailand.  
A few weeks after they left, 
Sinet learned that the man 
had sold her sister to a brothel 
in Thailand instead of marry-
ing her. Witnessing her sister’s 
trafficking, Sinet is determined 
to succeed in school and create a 
safe future for herself where she 
will not be fooled like her sister. 

JENI MARIBEL,  
16 YEARS OLD, PERU
Jeni Maribel was subjected to 
sexual abuse by her sister’s boy-
friend. Since her family blamed 
her for what happened, she ended 
up on the street. With nowhere 
to go, she became an easy prey 
for a women who locked her up 
as a domestic helper and denied 
all her basic rights. Although Jeni 
ran away and got arrested, she 
was accepted into a shelter. Now 
she works as a maid with good 
pay and safe working conditions, 
and goes to school at night. 

THE INTERVIEWED CHILDREN

INSIGHT
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TULASI, 18 YEARS OLD, INDIA
Tulasi was trafficked as a domes-
tic laborer at a young age. She 
was forced to work long shifts 
with only little food, and had 
no access to education. Later, 
a vendor started showing great 
interest in her. One day, he am-
bushed her house and raped her. 
Because of this trauma, Tulasi 
lived in fear for years before she 
was finally rescued. After a long 
court case, Tulasi’s trafficker and 
the vendor were sent to prison. 

VASILY, 20 YEARS OLD, RUSSIA
Vasily suffers from a slight mental 
disorder and has grown up in an 
orphanage. He has now joined 
a program that provides young 
people the network and the skills 
necessary to get a job. Vasily 
emphasizes the value of a social 
safety net in conquering the vul-
nerability of people like him.  

EMILY, 19 YEARS OLD, USA
For several years, Emily was 
subjected to sexual abuse by 
her stepfather. When she finally 
found a way to refuse his advanc-
es, he punished her by ignoring 
and isolating her, refusing to drive 
her anywhere. It took several 
years before she was able to tell 
her family about the abuse, and 
she received support through a 
child advocacy center. 

GERTRUD,  
15 YEARS OLD, GHANA
Gertrud was trafficked into the 
fishing industry. As an enslaved 
laborer, she suffered sexual 
abuse both from the master and 
the other children. She has since 
been rescued; she now lives in  
a shelter with counseling and 
goes to school. 
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”I OFTEN THINK ABOUT MY SISTER 
WHO WAS SOLD TO PEOPLE 

IN THAILAND. I FEEL SO SORRY 
FOR HER, AND I DON’T THINK 

THERE’S A CHANCE FOR HER EVER 
COMING BACK TO US.”

SINET, 14 YEARS OLD, CAMBODIA.
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LEADING 
CHANGE:  
SUCCESS 
FACTORS

THE WINNERS MAKE USE OF THEIR  
DEEP KNOWLEDGE ON THE TRAFFICKING  
ISSUE IN PROGRAMS THAT ARE EVIDENCE  

BASED AND FINANCIALLY DURABLE.
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THE 2014 WINNERS of the C10 
Award are outstanding leaders, 
using a broad spectrum of  
methods to combat the commer-
cial exploitation of children.  
The aim of this chapter is to 
offer a wider reflection on the 
ways in which these global lead-
ers are addressing trafficking and 
implementing their strategies. 
The chapter draws upon the 
interviews we conducted with 
the winners in July and August 
of 2014. We surfaced a number 
of important insights on how to 
create meaningful social change 
around children at risk for or 
already exposed to trafficking. 

RIGHTS-BASED APPROACH
The C10 winners are leaders 
within organizations whose goal 
is to improve the lives of children. 
These organizations explicitly 
use the rights-based approach. 
They talk about children’s rights 
as a foundation for their work – 
something they describe as both 
necessary and effective for creat-
ing genuine impact on children’s 
lives. By identifying the driving 
forces behind the success of 
these organizations, this analysis 
highlights the commonalities or 
patterns of agreement among  
the winners’ statements. A point 
of interest is the consistency 
of their answers; we found no 
particular areas of divergence. 

Despite variations in their loca-
tions and markets, the winners’ 
descriptions show a high level  
of convergence around solutions 
that are considered effective.  

It is evident that the respondents 
have a deep understanding of 
trafficking for sexual exploitation 
and other exploitations – and 
their relationship to children’s 
rights, poverty, and global social 
inequality – in their accounts of 
these crimes’ driving forces. The 
interviews reveal a global network 
of sexual and labor exploitations 
and the power systems that sus-
tain these forms of child abuse. 
Through their pursuit of social 
justice and removal of oppressive 
social structures, the winners 
seek to empower children who 
have very few opportunities to 
take their fate into their own 
hands. In order to do this, they 
emphasize seeing the challenge 
through a shared, relational,  
and global perspective, in which 
altruistic ambitions and stake-
holder engagements are crucial. 
Below, we have identified three 
key success factors for creating 
safe everyday lives for children. 

ALTRUISTIC MOTIVES
What characterizes the winners 
of the C10 Award is their will-
ingness to define responsibility 
from a global perspective. They 
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see social problems originating 
from inequalities rather than an 
individual’s characteristics and 
choices, placing trafficking within 
a larger system. This structural 
perspective has impacted several  
of the winners’ operations. They  
found that the best way to  
combat trafficking is to prevent 
it, through applying a holistic 
approach to rehabilitation and  
advocacy. None of the winners 
has claimed to offer a quick fix. 

With humility for how complex 
trafficking is, they strive to  
focus on the results. Although 
their contributions may not 
completely eliminate global 
poverty or causes of sexual and 
labor exploitations of children, 
the C10 winners know that small 
steps matter – especially if a lot 
of people take them.  

ORGANIZATIONAL AMBITIONS
The C10 Award winners show  
utmost dedication to the cause, 
and therefore it is crucial for them 
to create sustainable organiza-
tions. In the interviews, they share 
several core values that are im-
portant to their leadership. These 
are altruistic in nature: justice, 
fairness, caring for others, and 
dedication to making a difference.

Along with their altruistic 
motivations, they also promote 
concepts that ensure a sustain-
able and well-performing orga-
nization, such as professionalism 
and market-focused strategies. 
They are aware that their organi-
zation’s growth and sustainability 
are based on not only the delivery 
of socially-desirable returns to 
society, but also the distribution 
of economic, social, and political 
benefits to their direct stake-
holders – the children. What 
matters is the ability to fulfill  
the demands of legitimacy and 
relevance, and demonstrate that 
both society and stakeholders  
are benefitting from the activity. 

The motivation for action is root-
ed in the leader’s personal expe-
riences and values, but these by 
themselves are not sufficient for 
running an effective organization. 
Values such as fairness, equality, 
and honesty are answers to the 
question, “Why am I doing this?” 
The second question a leader 
should ask is, “What do I hope to 
achieve?” This question surfaces 
the two key elements of success: 
goal-setting and vision. The win-
ners highlight that the purpose 
behind the action is as fundamen-
tal as the motivation behind it.

INSIGHT
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The organizations that we are 
celebrating alongside the winners 
are ambitious. While they serve 
their primary stakeholders, these 
organizations also seek to impact 
their secondary stakeholders – 
the society in general and future 
generations. This way, they rely 
on their vision to develop a  
clear picture of their goals,  
and in corporate a pragmatic  
approach that focus on making 
an impact with specific actions. 
Although the winners acknow-
ledge the importance of ambition 
and vision, they also call upon 
their capacity for patience and 
persistence while remembering  
that every step counts. The  
common trait that unites all  
respondents is their fearlessness 
of taking on new challenges. 

Lastly, we cannot forget that  
motivated and committed  
employees are crucial for effec-
tively delivering solutions. By 
sharing best practices and collab-
orating with other civil society 
organizations and government 
bodies, it is possible to build 
strong teams and professional 
networks. Several of the winners 
emphasized the importance of 
strong corporate partnerships, 
and found that working with  
advisors from private businesses 

had been helpful. Besides receiv-
ing monetary support, they value 
the knowledge and the relation-
ships that the private sector 
offers, which help them increase 
their organization’s sustainability.

In other words, another key 
success factor is recognizing that 
one cannot change the world 
alone. In order to carry out effec-
tive child protection, businesses, 
government agencies, and NGOs 
need to be linked together across 
countries. Because communities 
are vital for preventing child 
trafficking, everyone needs to  
be on board. 

RECOGNITION AND ENGAGE-
MENT OF STAKEHOLDERS
Because stakeholder interests  
are interconnected, all winners 
recognize the importance of 
engaging with them – the  
primary stakeholder being  
children. It is through their  
close relationship with children 
that the winners are able to  
conduct appropriate research  
and  build evidence-based  
programming. Excellence in  
programming helps maintain  
a high level of relevance among 
all stakeholder relationships. 
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When we asked about the  
winners’ relationship with the 
children, they all described it  
from a relational perspective. 
They stressed that children are 
not passive victims whose role is 
to be the rescued. Each child or  
a young person is an individual 
who has the ability to influence 
the decisions, goals, and actions  
of an organization – as well as to 
be affected by them. They should 
be treated as partners, not an 
object of intervention. Doing this 
could help them find a meaning-
ful way to participate in the 
programs and take appropriate 
actions. Rather than guiding chil-
dren to specific ends, we found 
that the award winners’ principle 
of practice is to assist them in 
finding ways to integrate back into 
society and live independently. 

In our interviews, the winners 
also emphasized the need to  
recognize that affected children  
are not to blame – they are 
victims of poverty and social 
inequality. It is a mistake to 
assume that they need moral 
guidance and self-reflection 
when faced with difficult choic-
es; the point is that they seldom 
have any choices to make. The 
few that they do often lead to 
adverse outcomes. We heard 

consistently that it is nearly  
impossible to reduce deeply- 
rooted social problems down to 
individual issues about making 
the right choice. Freedom of 
choice is a luxury these children 
do not have. When we fail to  
see the injustice in this way of  
thinking, we end up blaming  
the victims, and to some extent, 
hold them responsible for their 
life’s predicaments. 

We cannot underestimate the  
im portance of a caring environ-
ment and a person’s social net-
work. It is crucial that each child 
has a person he or she can trust. 
This person may be someone 
from a program, school, or job. 
Besides this, each child also needs 
to be provided with the tools for 
success. They need to heal from 
traumatic life experiences as well  
as feel supported in becoming 
functional adults. 

A few of the respondents spoke  
to the dangers of “moral panick-
ing” or sensationalism . This  
perspective may attract new  
donors, but it may make a child 
feel stigmatized and judged. It is 
a matter of professionalism to see 
the children as capable indivi-
duals rather than passive victims. 
Getting too alarmed or emotional 
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about their choices does not help 
anybody. By disseminating know-
ledge on its dangers and fostering 
solidarity within the community, 
we can reverse this way of think-
ing. For instance, an attempt at 
lowering the demand for traf-
ficking would be ineffective if 
the children are still broke and 
homeless. Since indicators for sex 
trafficking like domestic violence 
and school dropouts occur at the 
earliest stage of development, we 
must turn our eyes toward social 
justice and prevention work. 

There is no quick fix. A young 
person may need many years of 
support before he or she is able  
to break the cycle of poverty and 
repeated exposures to adverse 
and dangerous circumstances. 
The solution lies in integrating 
with the entire ecosystem of  
the child. The task of uncover-
ing what actually helps children 
requires tolerance and the ability 
to listen without any preconcep-
tions about what is normal. What 
they need may not be traditional 
education but instead vocational 
training and general life skills 
for earning an income. Effective 
rehabilitation involves children’s 
participation in the development 
and implementation of activities. 
Participatory communication 

underlies this perspective where 
the child and the strategic action 
is closely aligned. This means that 
children have a say in creating  
the dynamic web of relationships 
that supports them. 

A high level of flexibility, there-
fore, is important for increasing 
the autonomy of the children, 
treating each individual with 
respect, and raising awareness  
for each child receiving uncondi-
tional love despite their previous 
actions. This flexibility needs to 
be framed by identifying a child’s 
needs within a particular circum-
stance – which requires deep 
listening, open communication, 
empathy, and acceptance. In order 
to help every affected child be-
come fully autonomous, we need 
to expand our thinking beyond 
the current visions of the future. 

CONCLUSION
We uncovered different dimen-
sions of success from interview-
ing the 2014 winners of the 
C10 Award. These dimensions 
are altruistic, commercial, and 
relational in nature, and they 
are important for maintaining 
a sustainable and an effective 
operation that lead to social 
impact. Their altruistic view of 
work comes from their ethical 
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considerations and moral reflec-
tion. However, they pair this 
disposition with concrete strat-
egies and market opportunities, 
and together they form goals 
that align with the organization’s 
principles, values, and visions. 

Altruism is an important driving 
force, but it alone is not suffi cient  
for creating a sustainable organi-
zation. Our interviews reflect 
this; it is also necessary to  
understand sustainable funding 
models and complex issues facing 
children. Understanding such 
topics allows leaders to create a 
balance between what they can 
offer and what the stakeholders 
actually need. An organization’s  
sustainability and success are 
contingent on creating the  
impact it has set out to achieve. 
But this also works the other way 
around; making an impact is also 
dependent on the success and 
the sustainability of the business 
model. By keeping the bottom 
line in mind, an organization 
could take a business-minded  
approach to operating in a  
socially-sustainable manner. 

What is noteworthy about the 
respondents is that instead of  
isolating their altruistic or moral  
dimensions, they incorporate 

them into other aspects of 
leader ship. A common charac-
teristic among the winners is the 
ability to blend values such as 
compassion, justice, fairness, and 
dedication, with professionalism 
and a market-focus that creates 
financial sustainability.  

The winners also recognize the 
importance of engaging with  
the stakeholders in meaningful 
ways. Their primary stakeholder 
is the affected children, and they 
put extra effort into interacting 
with them in sensitive ways. Be-
cause the winners’ and the stake-
holders’ interests are intercon-
nected, when the winners create 
value for the children, they also 
gain trust from their donors and 
motivate their employees. 

INSIGHT
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DO NO HARM

Because sexual exploitation  
of children evokes strong 
emotions, the winners point to 
examples that show how even 
the best intentions might lead  
to initiatives that lack impact  
or even harm the cause. 

VOLUNTOURISM: An entire 
industry has grown out of thou-
sands of tourists visiting orphan-
ages. This puts the children at 
the shelters at risk because prac-
tically anyone can get access to 
vulnerable children. It could also 
encourage parents to drop off 
their children at an orphanage 
since it might seem like children 
there are better taken care of.

SENSATIONALISM: By creating 
campaigns that sensationalize 
trafficking initiatives, an orga-
nization helps spread invalid 
perceptions of trafficking.  

This drains resources from  
sustainable organizations and 
preventive initiatives that have  
a holistic approach. 

MORALISM: Children are not 
passive victims. They are in-
dividuals with hopes, dreams, 
and fears. They should not be 
blamed for becoming victims  
of trafficking. They do not need 
moral guidance. Instead, they 
are entitled to education and 
sufficient care. 

RE-VICTIMIZATION: Chilling  
testimonials of various forms  
of child abuse get the audience’s 
attention. Everyone who con-
siders using children in external 
communications should assess 
the risk for re-victimizing  
children and take measures  
to safeguard their integrity.
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NEW ARENA 
 AND NEW 

PARTNERSHIPS
THE VEHICLE FOR TRAFFICKING CHILDREN DOES  

NOT HAVE TO BE A PHYSICAL ONE ANYMORE.  
INTERNET MAKES IT POSSIBLE TO VIOLATE  

AND EXPLOIT CHILDREN WITHOUT MOVING  
THEM FROM THEIR HOMES. THIS CALLS FOR NEW  

SOLUTIONS. AT THE SAME TIME THE INTERNET  
BRINGS OPPORTUNITIES AND WORK AS A POWERFUL  
ADVOCACY TOOL FOR CHILD RIGHTS CHAMPIONS.
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OVER THE PAST 20 years, the in-
ternet has dramatically changed 
the way our world works. This 
is also true for trafficking. Even 
though the internet in itself has 
not impacted the root causes of 
trafficking – poverty, violence, 
lack of education, living with 
risk and in vulnerability – it still 
affects how we understand traf-
ficking, what solutions we need, 
and who the stakeholders are.

For example, many people only 
conceptualize child trafficking as 
taking a child from one physical 
place to another, often across  
national borders. While this is 
still true, we need to expand  
our idea of how child trafficking  
occurs. With access to live 
streaming, videos, and images, 
predators can violate and exploit 
children for commercial gain 
without moving them from their 
physical home. This means the 
predators can continue their 
exploitation from a continent 
away. In short, the vehicle for 
trafficking children is no longer 
just a physical one. It could also 
be bandwidth and bytes.  

At the same time, the internet 
has made people better informed 
than ever through the ease of 
sharing information. Along with 
new challenges, it creates new 
opportunities for gaining greater 

understanding of our world and 
engaging with it.

The internet puts children in 
a new arena, and therefore we 
cannot understand trafficking 
separate from this expanded 
perspective. However, this  
creates new stakeholder groups 
that affect the movement to 
combat child exploitation. 

This short chapter in no way gives 
a complete picture of the role 
internet plays in child trafficking. 
Instead, we highlight several key 
ideas from our interviews with 
the 2014 winners of the C10 
Award. The following aspects 
are covered here: The duality of 
new technologies, Campaigning the 
biggest opportunity, Responsible 
communication, New arena same 
vulnerability, and Common cause 
with new stakeholders.

THE DUALITY OF NEW  
INFORMATION TECHNOLOGIES
During our interviews, the C10 
Award winners described the 
dichotomous nature of infor-
mation technologies: The same 
technologies that traffickers 
might use for recruiting and sell-
ing children could be leveraged 
as tools to prevent trafficking. In 
other words, the same tools that 
expand traffickers’ capacity to 
reach out to the public, to new 
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buyers, and to at-risk children 
could also be used to protect 
children on the internet. 

Chat rooms and newer communi-
cation platforms give perpetrators 
increased ability to identify and 
contact potential victims. These 
platforms give perpetrators  
access to each other as well as  
to vulnerable children. But herein 
lies an opportunity for NGOs  
to identify and target these same 
children – an opportunity that 
some C10 winners are exploring 
together with their partners. 

Another aspect of new technolo-
gies is the speed at which infor-
mation travels on the internet. 
On one hand, it helps people  
be more informed and aware  
of risks. On the other hand, dis-
information and misinformation 
could be further perpetuated by 
the internet, leading to increased 
trafficking. As one of the win-
ners point out, misinformation 
in the past has caused migrant 
communities to undertake  
drastic movements, leading 
already vulnerable groups of 
people into more unstable situa-
tions and risks. This creates new 
dangers for survivors, current 
victims, and at-risk children,  

as well as for the general public. 

One interesting thing to note  
is the relationship between 
children’s risk and harm: there 
is no clear correlation between 
increased exposure to risk and 
increased harm. While some 
children will be exposed to risk, 
they may not face immediate 
harm. The potential for harm 
depends on their age, maturity 
level, and various socioeconomic 
characteristics. An important 
factor is having trustworthy and 
loving adults who are capable  
of protecting the child. 

CAMPAIGNING THE  
BIGGEST OPPORTUNITY
The C10 Award winners ack-
nowledge that the internet is an 
enlarged platform for amplifying 
a person’s communication and 
opportunities. Digital tools offer 
effective ways to spread aware-
ness, disseminate knowledge, 
affirm commitments, engage with 
stakeholders, and communicate 
with the wider public. 

Digital media can also be used as 
a powerful tool for fund raising. 
The more the general public 
knows about and cares for the 
cause, the more likely an organi-
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zation will find financial stabil- 
ity. Campaigns for behavior  
or policy changes could be run 
very effectively through social 
media, for example. 

On the topic of online education, 
some of the winners emphasize 
the question, “Who lacks access 
to the internet?” Internet use 
is dependent on socioeconomic 
characteristics. Even as it be-
comes more accessible, a “digital 
divide” between the poorer and 
the richer parts of the world  
still exists, as well as between 
population groups within  
countries. Many at-risk children 
and former trafficking victims 
often lack access to the internet,  
along with the education and 
technology skills that are re-
quired to benefit from such 
technological advances. Even  
if they possess the training and 
the knowledge, it may be too 
difficult and expensive to access 
a computer with good internet 
connection. In this situation,  
the internet is likely to play a 
small role in these children’s 
lives due to low levels of literacy. 
Thus, the best use of the internet 
might be for reaching the broader  
public, namely consumers, tour-
ists, and donors, as well as for 
dismantling the demand side  

of trafficking, which includes  
the traffickers and perpetrators  
who operate online. 

One functional use of the inter-
net that several of the winners 
want to explore is rehabilitation. 
In some cases, trafficking sur-
vivors and those at risk have no 
trouble accessing information, 
education, and skills training on 
the internet. The winners point 
out how crucial it is for vulner-
able people to learn how to use 
technology to their advantage. 
Organizations could also take 
advantage of information sharing 
to help survivors connect with 
each other, as well as to share 
best practices that could lead to 
better preventive programs. Us-
ing the internet for rehabilitating 
trafficking victims is a relatively 
new practice with very little data 
on the impact of such activities. 
Even though evidence-based 
methods for online rehabilitation 
have yet to exist, there is great 
interest in developing such prac-
tice amongst key players in the 
field, including the C10 winners.  

RESPONSIBLE  
COMMUNICATION
The digital landscape is highly 
competitive. In order to break 
through the noise online, mes-
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sages from all sectors are getting 
edgier. But it is more important 
to keep the facts straight and be 
as accurate as possible in a field 
that prizes emotions and fears 
of risk. The winners agreed that 
we should all be more conscious 
about aligning our communica-
tion needs with knowledge that 
benefits the cause. They stressed 
the importance of creating truth- 
 ful messages based on solid  
research. During our interviews, 
a few also questioned the validity 
of some anti-trafficking organiza-
tions’ description on the nature 
and magnitude of the problem. 

Although campaigns that stretch 
the truth may win over public 
support and solidify the norm  
to respect children’s rights,  
the winners point out that such  
sensationalism could be detri-
mental to the prevention and 
fight against trafficking. When 
the situation is blown out of 
proportion or when the alleged 
number of victims is falsified,  
it could alarm the public and 
cause panic. In the short-term, 
such tactics attract attention and 
funding, but they do not benefit 
the groups that organizations 
claim to help. Misinformation 
is counter productive because it 
creates a weak foundation for 

strategic measures. Social impact 
requires an understanding of the 
reality and deciding which actions 
are most effective for protecting 
and supporting children.  

NEW ARENA,  
SAME VULNERABILITY
The winners of the C10 Award 
believe that the trajectory of 
trafficking begins at the point 
that children are denied their  
basic rights like adequate care 
and education. Because of this, 
they advocate for a holistic  
approach in stopping the crime. 
But regardless of which new 
techniques are available, a frail 
child deprived of rights is the 
cornerstone of most traffickers’ 
operations. The arena might  
be new, but the vulnerability  
is the same.

Many young people are early 
adopters and avid users of new 
technology. They often immerse 
themselves across the spectrum  
of online experiences, including  
internet search, interactive  online 
games, chat groups, and private 
messaging applications. The inter-
net provides new opportunities 
for learning and development, but 
it has also introduced new risks. 
The growing use of the internet 
among children and adolescents 
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creates new ways for traffickers  
to victimize them. Although  
per petrators have increased  
access to children on the inter- 
net, the extent to which they  
use technology is unknown. 

COMMON CAUSE  
WITH NEW STAKEHOLDERS
New internet technologies offer 
increased options for marketing, 
delivering, and exploiting people. 
An obvious use is transmitting 
images of abuse upon request to 
anyone in the world. Everyday 
online services like monetary 
transactions, live streaming, and 
mobile applications can also aid 
perpetrators. This means that  
we face many new stakeholders 
in the fight against trafficking. 

The C10 winners have identified 
private sector companies from a 
variety of industries as potential 
stakeholders and partners. They 
have formed cross-sector colla-
borations and will continue to  
develop new ones. By working  
with financial institutions, 
software developers, telecom 
operators, and other partners, 
the winners hope that they could 
test new, innovative solutions 
through a common cause. 

Innovation can be slow, and it 
often requires big investments 
upfront. Collaborators may face 
other challenges like finding 
consensus among participants on 
problem definition and effective-
ness of different solutions. Des-
pite these and other unforeseen 
challenges, the C10 winners are 
still enthusiastic about welcoming 
new stakeholders to join the work 
to prevent child trafficking.

CONCLUSION
With the invention of the inter-
net comes new challenges and 
opportunities. Each of the win-
ners maintain their own unique 
operations and implement their 
own methods to combat traffick-
ing. This naturally leads them 
to interact with the internet in 
different ways. We need to accept 
that the internet is now part of 
the reality of our world, and that 
means tracking the threats and 
the opportunities that come with 
it. Children who go online can be 
reached by both traffickers and 
child rights champions. At the 
moment, little is known about  
the impact of preventive work  
on the internet, but many are 
eager to develop evidence-based 
methods for using online commu-
nication to prevent trafficking. 
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Combing through the interviews,  
we found that the internet pro-
vides the biggest opportunity  
to advocate for children’s rights 
and raise awareness among the 
general public. Because there  
is very little knowledge on the 
impact of such methods, there 
is an urgent need to develop and 
scale solutions that make effec-
tive use of modern technology. 
However, we also need to develop 
ways to minimize the risks that 
come with using the internet. 

The causes of child trafficking 
are complex and varied, with 
roots in social, economic, and 
cultural structures that predate 
the internet but persist in the 
digital age. Therefore, we need 
to understand that the internet  
is not a key agent in child traf-
ficking. But since it comes with 
both opportunities and risks,  
we should choose strategies  
that maximize the former while 
mini mizing the latter.

Overall, new technologies create 
potential new stakeholders in the 
fight against trafficking. The C10 
Award winners point to collab-
orations with actors in private 
sector as an area with the great-
est potential for enlarging and 
sustaining their impact. 
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FOUNDERS > 

REACH FOR CHANGE 
www.reachforchange.org

Reach for Change identify and support Change Leaders – exceptional indivi-
duals who have; a strong desire to promote children’s rights, an innovative idea 
to change the world for children, and the passion and the drive to create this 
change. They are given salary funding and coaching in our Incubator program, 
and are matched with advisors and experts from a network of companies within 
the Kinnevik Group. Reach for Change is a non-profit organization co-founded 
by the Kinnevik Group and Sara Damber.

SOPHIE STENBECK FAMILY FOUNDATION
Sophie Stenbeck of the Sophie Stenbeck Family Foundation xxx x xxxx xx xxx.  
Nis ex ernatur, animet ut prerece aquibus invenis reped maiorum es et volore 
prem ium res et as soluptat peles earum reptati ipsa quas is et autet adi ate as 
exceperibus intisiti ut ea vendit lab idit res dipis sum est apient.

THE WORLD CHILDHOOD FOUNDATION
www.childhood.org

World Childhood Foundation was founded in 1999 by Her Majesty Queen 
Silvia of Sweden, who felt a compelling need to address the social and emotio-
nal poverty of children around the world. The mission of Childhood is to defend 
the rights of the child and to promote better living conditions for vulnerable  
and exploited children at risk all over the world. Childhood wants to give all  
children the opportunity to develop into strong, secure and responsible  
human beings.

PARTNERS >

PONDUS KOMMUNIKATION 
www.ponduskomm.se

GRAND HOTEL STOCKHOLM
www.grandhotel.se

Reach for Change find and develops Change 
Leaders – local social entrepreneurs with innova-
tions that solve pressing issues facing children.
www.reachforchange.org

Sophie Stenbeck of the Sophie Stenbeck Family 
Foundation invests in and channels the know-
how of three generations of entrepreneurs into 
ventures supporting the most vulnerable women 
and children. 

World Childhood Foundation works to prevent 
the abuse and exploitation of children by  
supporting and implementing projects all over 
the world. 
www.childhood.org

PARTNERS
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TURNING OUR TEARS INTO POWER

In “Turning Our Tears into Power,” you will meet the  
ten winners of the C10 Award 2014 and find insights  
on leadership, challenges, and opportunities for change  
in the field of child trafficking.

The C10 Award – founded by Sara Damber of Reach for 
Change, Hugo Stenbeck Foundation, and Sophie Stenbeck 
of Sophie Stenbeck Family Foundation – brings together 
world leaders in the child rights field. The first annual C10 
Summit is held in Stockholm, Sweden.

CHILD10.ORG


