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What you will learn

TOPIC

What are the minimum requirements of Responsible
Business Conduct?
Develop an understanding of the UN Guiding Principles on
Business and Human Rights and the OECD Guidelines on which
IMPA ACT has based its Supplier Code of Conduct.
How does the minimum standard for Responsible
Business Conduct relate to the wider field of CSR?

HOW TO SET UP YOUR COMPANY’S
RESPONSIBLE SUPPLY CHAIN MANAGEMENT SYSTEM
As we enter the decade of change, there has never been a higher recognition of the value of
corporate non-financial reporting than today. Join us for a two-day training course designed for
purchasers and suppliers interested in becoming more responsible in the way they do business.

Summary
This hands-on workshop is carried in partnership with leading consultant Global CSR and will
show participants how to set up a responsible supply chain management system that is aligned
with the UN Guiding Principles on Business and Human Rights and the OECD Guidelines.

About the facilitator

Sune Skadegaard Thorsen is the CEO/founder of GLOBAL CSR, and is
recognised as a leading sustainability consultant advising corporations,
governments, multilateral organisations and non-governmental
organisations on how to implement CR with an International
Principles-Based Approach.
www.site.globalcsr.net

Price: £500 pp | Discount: 3 for 2 and 10% for IMPA ACT members

Call: +44 (0) 1206 798900 | Email: info@impa-act.org | Visit: www.impa-act.org
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Learn how Responsible Business Conduct relates to the 17
Sustainable Development Goals and principles of the UN Global
Compact on human rights, environment and anti-corruption.

TOPIC

What are the requirements of your company’s commitment
and how should they be stated?
Learn the key elements of a policy commitment, from what it
should list to making it public and having it approved by senior
management, and understand how to develop one.

RESPONSIBLE
CONDUCT & CSR
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TOPIC

THE POLICY
COMMITMENT

What is social, environmental and economic due diligence?
Learn how to start up comprehensive due diligence work for your
company by identifying adverse impacts and mitigating them,
and how and when to properly document it.
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2
TOPIC

PEOPLE, PLANET,
PROFIT

TOPIC

CONDUCTING
DUE DILIGENCE

How to manage your responsibility in business relationships
Handle risks of adverse impacts on the CSR principles in the supply
chain by requiring your business partners to formulate their own
responsible supply chain management processes.

BUSINESS
RELATIONSHIPS

Price: £500 pp | Discount: 3 for 2 and 10% for IMPA ACT members
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