
ADOPT THE INDUSTRY’S  
BEST PRACTICE

BUILD STRONGER BUSINESS  
RELATIONSHIPS

BECOME A SUSTAINABILITY  
FRONTRUNNER

The Marine Procurement  
Professional’s Guide to 
Responsible Supply Chain  
Management

How to improve sustainable practice in the global shipping 
industry, complete with a summary of the IMPA ACT 
Supplier Code of Conduct.



3The Marine Procurement Professional’s Guide to Responsible Supply Chain Management

On responsible supply chain management
     Is there a global authoritative standard? 
     What constitutes the supply chain in the  
     shipping sector?
     What does responsible supply chain  
     management mean? 
     Why is responsible supply chain management     
     important?
On IMPA ACT
     What is IMPA ACT?
     How does IMPA ACT work in practice?
     The IMPA ACT Six-Step Process
          Step One. Committing Internally

          Step Two. Informing Suppliers

          Step Three. Choosing Suppliers  

          and Engaging Them

          Step Four. Partnering with High-Risk  

          Suppliers

          Step Five. Implementing the Programme

          Step Six. Auditing Suppliers

On IMPA ACT: a shipowner’s view 
On IMPA ACT: a supplier’s view
What next?
IMPA ACT Supplier Code of Conduct

6

14

28
32
36
38

Table of Contents

Some of our partners:



4 5The Marine Procurement Professional’s Guide to Responsible Supply Chain Managementwww.impa.net  |  www.impa-act.org

Whether you are at the beginning of your sustainability 
journey or are well on your way, it really does not 
matter; IMPA ACT caters for everyone. Throughout the 
programme, you will learn why social change is important 
and how you can drive it. And the work that you put in will 
not be left unrewarded – you will reap benefits such as 
being at the forefront of the profession by ticking all the 
sustainability boxes, bridging the trust gap by getting to 
know your business partners better, and becoming more 
efficient in your auditing procedures as you will using a 
standardised tool. And, as a supplier, you will be recognised 
as one of the few and promoted by the Association 
through our database of Sustainable Maritime Suppliers, 
so you can become the preferred option for purchasers 
everywhere.

We would like to encourage you to learn more about this 
initiative, so this guide will let you know more about IMPA 
ACT, the maritime industry’s standard for responsible 
supply chain management. We hope you will consider 
becoming part of our community.”

Stephen Alexander,  
IMPA Secretary General and COO

“Dear Colleague,

It seems like it was only yesterday that the IMPA Council 
gathered around in Windsor on a sunny November day to 
discuss the UN’s endorsement of a set of CSR principles 
for businesses worldwide. To quote a renowned English 
author, “it was the best of times and it was the worst of 
times”; the former because corporations would, from then 
on, be expected to respect social, environmental and  
anti-corruption principles, and the latter because  
big investments would have to be channelled into doing 
this properly. 

And it was our Association, known for always taking the 
path less trodden, that embarked on a two-year journey 
of developing a state-of-the-art pioneering management 
system that would help companies in the maritime sector 
align their practices with these internationally-endorsed 
principles. We worked with some of the best minds in CSR 
and some major shipping companies. In 2013, we have not 
only launched the first model code of conduct focused 
on process requirements that extends CSR expectations 
to companies’ value chain, but have also brought forward 
step-by-step implementation plans.

Five years on, the initiative has proved to be a success; 
some major shipping companies, over 100 suppliers and 
some great organisations are now supporting IMPA ACT. In 
2018, we even solidified the Association’s commitment to 
the UN’s sustainable development goals by partnering with 
the UN Global Compact and becoming a listed signatory. 
It is our intention to progress excellence in the marine 
procurement sector through this programme and help ship 
owners and suppliers incorporate sustainability into their 
business strategies. 
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On responsible supply  
chain management

Responsible supply chain management is how companies 
ensure that the responsibility to respect human rights, the 
environment and anti-corruption standards extends to 
their entire supply chains.

Is there a global authoritative standard?

Since the 1990s, companies have been facing increasing 
stakeholder pressure to address issues like, in the shipping 
sector, unsafe working conditions for seafarers, piracy, 
pollution of water supplies and bribery, as these were 
posing high operational, financial and reputational risks. 
In response, companies developed individual codes of 
conduct and began reporting on CSR. With issues this 
complex being transposed in thousands of different codes 
of conduct, ad hockery inevitably resulted.

In early 2000s, the first universal call-for-action came  
from the United Nations with the introduction of a  
non-binding UN pact (the UN Global Compact) that 
offered corporations everywhere the first principle-based 
framework that stated ten principles in the areas of human 
rights, labour, environment and anti-corruption. These 
four areas of fundamental responsibility represent what 
should be the backbone of all business’ social practices.

Later on, the civil society, organisations such as the UN 
and companies themselves put a great amount of effort in 
developing the first real global authoritative standard for 
business and human rights. This is how the United Nations 
Guiding Principles (UNGPs) came to life in 2011. 

The UNGPs are a set of principles that applies to all States 
and business enterprises, regardless of their sector, 
location or size. It recognises the States’ obligation and 
corporations’ responsibility to protect human rights, as 
well as their responsibility to provide access to remedy 
when human rights abuses do occur.

It is the UNGPs, together with the ten principles of the  
UN Global Compact, that represent the root of the IMPA 
ACT initiative and its industry-wide model Supplier Code 
of Conduct.
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What constitutes the supply chain in the shipping 
sector?

The shipping industry operates internationally and 
companies build relationships both with the upstream 
value chain (suppliers) and the downstream value chain 
(distributors, customers and clients). 

While a company’s supply chain is usually understood to 
only be limited to the upstream value chain, the UNGPs 
extended the responsibility to respect human rights to all 
business relationships established by a company. Thus, a 
business’ duty to respect human rights covers suppliers, 
distributors, customers and clients.

However, in the process of managing a company’s supply 
chain responsibly, suppliers demand the most resources, 
so they require prioritisation in this process. IMPA ACT, 
as a result, focuses on a company’s suppliers. If you 
are a ship owner or operator, your base of suppliers will 
primarily form your value chain. If you are a supplier who is 
manufacturing a spare part or reselling it, you are factored 
into the upstream value chain of your customer, while the 
sub-suppliers who sold you the raw materials or finished 
product will form your supply chain.

What does responsible supply chain management mean?

Whenever you buy a product from your suppliers, your 
operations or those of your suppliers might potentially 
impact human and labour rights, the environment and 
anti-corruption principles in an adverse way. Imagine,  
for instance, that you a purchase a turnbuckle for a vessel; 
what if it was produced by an employee working in  
unsafe conditions?

Responsible supply chain management prevents this as it 
means that you have established internal processes, such 
as a policy commitment, due diligence and remediation 
systems, that prevent and mitigate these adverse impacts. 
It also means that you cooperate with your suppliers 
actively to ensure that they have the same processes  
in place.
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Why is responsible supply chain  
management important?

If there is one thing that we can all agree on is that 
companies exist primarily to make money. As a purchaser, 
for instance, you are mainly concerned with getting good 
products, high in quality, for the best price out there. Even 
as a supplier who is mostly reselling products, half of your 
role is getting high-quality products for low prices. But 
have you ever wondered what goes into the making of the 
product or service that you are acquiring? 

We have all heard stories in the news on the shipping 
industry and companies’ often gross infringements on 
human rights. We heard about the use of child labour 
in ship-breaking yards, about seafarers being denied 
adequate standards of living, about consistent depletion 
of the earth’s natural resources and about products that 
have been manufactured dangerously. And we shouldn’t 
even talk about those companies that have been known to 
negotiate unfair deals with small businesses or to relocate 
their operations where plants have to be shut down and 
communities, as a result, crumble. Would you really want 
to have such a company within your chain of supplies, 
providing you with low-quality raw materials, products or 
services? Of course not.

This is the main driver for the establishment of a  
socially-responsible business practice; something that 
does not just involve doing the right thing, but that 
also makes good business sense. Through supply chain 
sustainability that is thoughtful of social, environmental 
and economical standards, companies can produce  

higher-quality products with fewer materials and less 
energy, to a larger base of customers and, in the process, 
avoid cumbersome environmental regulators. And if 
you are a committed company that, in today’s world of 
really complex supply chains, motivates its suppliers to 
redesign successful products and services and, in the 
process, respect human and labour rights, environmental 
regulations and anti-corruption principles, then you will be 
reaping the many advantages of doing good. 

People

Planet Pro�t

Sustainable
Development
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What is more, we also live in a highly volatile time where 
trust really affects corporate reputation. It wasn’t long ago 
since the Edelman Trust Barometer revealed a desperate 
search for truth and stability from 24 to 64-year olds 
around the world. With trust in governments plummeting 
and people refusing to buy products from distrusted 
companies, two thirds of the population are now expecting 
CEOs to take the lead in policy change. 

By being a company that values sustainability, you can also 
use your righteousness as a competitive weapon, not only 
to be a favourite among potential customers, but also to 
lobby governments to enact regulations that might force 
your competitors to either produce similar results by 
investing in the technology that your company might have 
created or pay fines for not doing so. 
Through investing in sustainable growth, not only will you 

contribute to attain goals of ending poverty, protecting the 
planet and ensuring prosperity for all, thus supporting the 
UN’s sustainable development goals, but you will also: 

• reduce your reputational risks by not exposing irresponsible 
practices in the supply chain and your legal risks by working with 
high quality standards and relatively risk-free suppliers;

• increase your competitive advantage by being your suppliers’ 
first port of call at all times;

• attract new business by showing excellent management of 
human and labour standards, diversity and environmental 
regulations, and full alignment with internationally-endorsed 
standards for sustainable conduct;

• save costs by working to an industry standard, reduce your 
supply chain’s energy use and increase your audits’ efficiency;

• attract talent; the majority of employees now prefer working for 
a sustainable business.

So whether you love money, nature, people or just great 
products, responsible supply chain management really is 
the way to a better future for everyone. 

“We increased transparency throughout our supply chain 
by having a closer dialogue and stronger relation with our 
suppliers.”

Anel Medina, Purchase 

Manager, J, Lauritzen A/S
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On IMPA ACT

What is IMPA ACT?

Suppliers are constantly bombarded with tens of codes 
of conduct from all their customers and have to spend 
resources in ensuring compliance with each one. In the 
long run, having to spend so much time on evaluating 
new codes may unfortunately result in their products’ 
prices spiking. So what if the marine procurement sector 
actually had at its disposal a model code of conduct that 
brings together all the latest internationally-endorsed 
principles on human and labour rights, environment and 
anti-corruption, and, in time, it would be the only code that 
suppliers would have to sign?

This is what IMPA ACT, a pioneering responsible supply 
chain management system for the global shipping industry, 
brings to the international marine procurement sector. 
Companies that subscribe receive a well-rounded system 
that helps them become sustainable in their practices and 
streamline the implementation of international soft-law 
standards. This is what the IMPA ACT programme offers to 
all its members:

1. The IMPA ACT Supplier Code of Conduct, 
a model code of conduct which can be used by 
any company wanting to commit internally to 

mitigating its social, environmental and economic impacts, 
as well as  extend these expectations from its value 
chain. What makes it different is its emphasis on process 
requirements instead of performance expectations.

2. The IMPA ACT Private Members’ Area,
offering purchaser and supplier members:

2.1 A Toolbox
that breaks down the IMPA ACT 
implementation phase in six simple steps, 

from committing internally to the Supplier Code 
of Conduct to partnering with and auditing your 
suppliers to check their compliance with the Code. 
Each step comes with guidance, samples and 
templates to streamline the process.  

2.2 A Knowledge Centre
that contains educational material on 
responsible supply chain management, 

industry updates, as well as reports, statistics and 
country- and sector-risk assessments.

“The online resources offered to suppliers and purchasers 
ease the process of reading into legislation, guidelines 
and complicated wording that all-too-often deter 
professionals from addressing societal needs.”

Kristina Kunigenas, CSR & 

Compliance Manager, DS 

Norden A/S
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How does IMPA ACT work in practice?

We often hear about companies adopting a  
command-and-control approach towards their suppliers. 
The latter are given a new code of conduct and are told to 
comply soon with its requirements or else the buyer will 
not be entering into further business with them. 

The IMPA ACT programme, however, is different than this, 
as it centres around a collaborative approach whereby the 
company knows and shows that it respects human and 
labour rights, environment and anti-corruption principles 
through its systems. 

IMPA ACT works for both purchasers and suppliers in about 
the same way. It is focused on a six-step process that 
both purchasers and suppliers have to undertake while 
implementing the IMPA ACT Supplier Code of Conduct.

Firstly, both purchasers and suppliers commit to  
internally implement the IMPA ACT Supplier Code of 
Conduct and develop:

• a public policy commitment to respecting  
human and labour rights as well as environmental  
and anti-corruption principles,

• a continuous process of due diligence during which 
companies assess their risks and track the integration 
of the findings into decision-making, and

• a remediation process for remedying the harm 
suffered by victims of the companies’ misconduct.

Secondly, companies, whether ship owners, operators 
or suppliers, extend the requirements of the IMPA ACT 
Supplier Code of Conduct to all their suppliers and identify, 
based on IMPA ACT self-assessment questionnaires, 
those higher-risk ones that need to work further on their 
sustainability practice. They will establish partnerships 
with them and begin a collaborative relationship towards 
establishing compliance with the IMPA ACT Supplier 
Code of Conduct by creating policy commitments, due-
diligence and remediation systems. As part of the process, 
parties regularly exchange best practice and build on 
their new experiences. Finally, suppliers undertake a final 
evaluation or an audit whereby, if successful, become IMPA 
ACT preferred suppliers and join a common database 
of suppliers; this way, purchasers can benefit from their 
peers’ assessment of joint suppliers. The IMPA ACT 
process does not end with the audit, as suppliers are 
encouraged to continue reporting regularly on their  
CSR progress.

While suppliers are welcome to join IMPA ACT as members 
and begin the work on implementing the IMPA ACT 
Supplier Code of Conduct internally and within their base 
of sub-suppliers, it is easier for them to partner with 
one of their customers as part of the process. This is 
because a central feature of the IMPA ACT programme 
is collaboration. To promote this, the IMPA ACT website 
promotes suppliers who have joined IMPA ACT and 
advertises that they are looking for a partner.
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IMPA ACT aims to be a two-way process, with the 
buyer and supplier simultaneously establishing internal 
systems that mitigate adverse impacts on the four areas 
of fundamental responsibility: human rights, labour 
standards, environmental principles and anti-corruption 
standards. It is believed to consolidate the business 
relationship between the parties and build trust  
between them. 

And if you would like to learn more about how the 
programme works in practice, flip to the last few pages. 
There, you will find case studies on the experience of 
Danish shipowner J. Lauritzen and major supplier Alfa Laval 
with the IMPA ACT programme. For more insight, visit our 
website at www.impa-act.org.

To start the programme, you can either be a ship owner 
or a ship operator that has decided to begin the IMPA ACT 
journey, or a marine supplier that has decided to begin the 
journey on their own or following a customer’s offer  
to partner. 

Designed to encourage and foster a deeper understanding 
between buyers and suppliers in the maritime industry, 
the next few pages will go into more detail about what the 
IMPA ACT process involves.

“Ship management continues to encourage suppliers 
to adopt the IMPA ACT Supplier Code of Conduct. More 
than 460 new suppliers were screened and categorised as 
approved or active suppliers during 2018.” 

Wilhelmsen Ship 

Management, Responsible 

Procurement 2018

“Commited to a responsible business approach, the IMPA 
ACT programme fits perfectly with our company’s vission 
and mission.”  

Ryan Dalgado, Procurement 

and Supply Chain Manager, 

Thome Ship Management
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Whether you are a shipping company or a marine  
supplier, this is what you have to do during the  
IMPA ACT programme.

The IMPA ACT six-step process
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What is it about?

You begin the process by walking the walk of sustainability. 
In other words, you do not start expecting more from your 
suppliers before taking a look in the mirror.

What to do?

• Discuss with senior management about making your 
commitment to the IMPA ACT Supplier Code of 
Conduct official. 

• Put together a public policy statement that is aligned 
with the principles of the Code and displays your 
company’s dedication to respecting human rights, 
anti-corruption principles and the environment, both 
internally and within its wider value chain. 

• Ensure that the policy is signed by senior management.

Need help?

The IMPA ACT Members’ Area will offer you resources 
to learn more about CSR and how to start the journey to 
responsible supply chain management. You will also learn 
how to write a compliant policy commitment, as well as 
consult best practice examples from the industry.

Step One: Committing  

1 to 6 months 

What is it about?

This step is about extending expectations to your supply 
chain, but making it clear that you’re taking a collaborative 
approach. You will learn at the same time as your 
suppliers and you will reap the benefits of the programme 
simultaneously.

What to do?

• Prepare the supplier engagement period by introducing 
the IMPA ACT Supplier Code of Conduct into the legal 
documents that govern your relationship to suppliers, 
such as contracts and general terms of purchase. 

• Write to your suppliers to inform them that they will 
be expected to work from now on with the IMPA ACT 
Supplier Code of Conduct, making sure to include 
relevant information on the programme and offer  
your support in answering questions and identifying  
its benefits.

Need help?

The IMPA ACT Members’ Area will offer an array of drafts 
for introducing the Supplier Code of Conduct in contracts 
and templates for letters that inform suppliers about  
the programme.

Step Two: Informing

1 to 3 months
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Step Three: Choosing  
and Engaging

1 month

What is it about?

This step is about choosing some of your suppliers whom 
you should engage further in the programme. While it 
would be ideal to engage all, it is impossible as you would 
not have the resources to work efficiently with all at the 
same time.

What to do?

• Using criteria such as spend, dependency and frequency 
of use, select a handful of suppliers whom you can 
engage further. 

• Write to the selected ones and send them a supplier 
self-assessment survey that is designed to assess 
their current systems for managing adverse social, 
environmental and anti-corruption impacts; you will 
need to get to know them better. 

Need help?

The IMPA ACT Members’ Area will offer you supplier 
selection tools to assist you in choosing suppliers based 
on non-discriminatory criteria, a comprehensive self-
assessment survey to send them for completion and 
drafts for engagement letters.

Step Four: Partnering

1 to 3 months

What is it about?

This step is about understanding that, in order to mitigate 
your risks, you will have to work with those suppliers who 
are not as versed in CSR, so as to slowly bring them in the 
‘no-risk’ zone.

What to do?

• Assess your suppliers’ filled-in surveys and decide which 
suppliers are low-risk (strong CSR practice) and high-
risk (a substantial lack of systems for managing their 
adverse impacts on human rights, environment and 
anti-corruption). 

• Write to the low-risk ones and recommend any 
improvements; contact IMPA ACT to offer them 
‘Preferred Supplier’ status. 

• Write to high-risk suppliers and offer them a partnership 
on their way to compliance with the IMPA ACT Supplier 
Code of Conduct.

Need help?
The IMPA ACT Members’ Area will offer drafts for cover 
letters, tools for collaboration and progress trackers.
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Step Five: Implementing  

1 to 3 years

What is it about?

Step five is about developing the partnership and 
working in tandem with your partnered suppliers towards 
implementing the necessary systems of mitigation  
and remediation.

What to do?

• Collaborate with your partnered suppliers to implement 
the Code and, where needed, use the assistance of the 
CSR professionals in your company. 

• Ensure that milestones are set and that progress is 
sought at regular intervals, making sure to consider each 
supplier’s wider context, such as company size, sector 
and capacity. 

• Start preparing for “socially auditing” the supplier. 

Need help?

The IMPA ACT Members’ Area will offer a predefined action 
plan for suppliers and a collaboration tool to use for CSR 
performance tracking.

Step Six: Auditing

1 to 3 months

What is it about?

Step six is about “the exam at the end of the course”. You 
test your suppliers to see whether they have achieved 
compliance with the IMPA ACT Supplier Code of Conduct 
and if they can join the list of preferred suppliers. 

What to do?

• Conduct the final evaluation once the supplier informs 
they are ready. This can take the form of an extensive 
site visit or an assessment. 

• If the audit is successful, inform the supplier and inform 
the IMPA ACT team who will offer the supplier  
‘Preferred Status’. 

• If the audit is unsuccessful, inform the supplier and 
continue engagement until they become compliant. 

• Agree with the successfully-audited suppliers on a yearly 
communication of CSR progress.

Need help?

The IMPA ACT Members’ Area will offer guidance on 
conducting the final audit, tools to assess suppliers’ 
potential on getting approved and drafts for 
communication letters.
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Buyer’s Case Study: 
J.Lauritzen
How IMPA ACT was J. Lauritzen’s key to 
manage the sustainability of its supply 
chain effectively

A shipping company with worldwide operations that 
operates more than 150 vessels and has a base of over 
350 suppliers shares how IMPA ACT made its journey to 
supply chain sustainability much smoother.

On the importance of responsible 
supply chain management 
Amidst all these definitions that were given for RSCM, its 
objective is really simple to understand: create, protect 
and grow long-term social, economic and environmental 
value for all stakeholders. It is simple in essence: we 
perceive suppliers as an extension of our business and 
understand that close traceability and collaboration 
brings about not only social change, but also more loyalty 
between parties. 

Henning Andersen,  
Head of Purchase, Fleet Management

On supply chain sustainability at J. Lauritzen 
before IMPA ACT
We’ve always been driven by CSR, but in the past, we 
were focusing a lot more on environment and health and 
safety, rather than the whole picture comprising human 
rights, labour standards, environmental standards and 
anti-corruption principles. We were also facing increasing 
amounts of guidance and regulations that we had to 
incorporate into our practice, so our codes of conduct 
were changing quite often. All this was definitely cutting 
from the collaborative atmosphere that we wished to 
share with our suppliers; In turn, our suppliers were 
burdened with codes of conduct not just from ourselves, 
but their entire base of customers. 

The benefit of uniformity then became clear and the 
launch of the UNGPs in 2011 further demonstrated that  
a common supplier code of conduct – intended to become 
best practice within marine procurement – should be a 
next goal.
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On how IMPA ACT worked for J. Lauritzen
When we decided to start, we started slowly; this was back 
in 2013. But we had to start somewhere, and we began by 
assessing our own actual and potential adverse impacts 
on human rights, labour standards, environment and 
anti-corruption. We wouldn’t have had it otherwise, as it 
wouldn’t be acceptable to start raising requirements from 
your suppliers before committing to those  
standards yourself.

Once internally committed, we moved on to raising the 
requirements from our suppliers and engaging a handful 
of them periodically. And we are getting there (to full 
compliance with the Supplier Code of Conduct) together. 
IMPA ACT has always been intended as a two-way street, 
with both purchasers and suppliers walking the same path. 
We collaborate, learn from each other and share  
best practice.

Once suppliers prove through an audit that they have 
implemented the necessary systems to address their 
adverse impacts on human rights,environment and  
anti-corruption standards, we finalise our engagement and 
they become IMPA ACT Preferred Suppliers, and they get 
onto the Sustainable Maritime Suppliers Database of the 
initiative. That says a lot about the supplier and gives them 
a stamp of quality that is worth having.

J. Lauritzen is proud to be a co-founder and keen supporter 

of the IMPA ACT initiative. To get the full study or read others, 

please go to www.impa-act.org.

Anel Medina,  
Purchasing Manager,  

Fleet Management
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Supplier’s Case Study: 
Alfa Laval 
How IMPA ACT helped Alfa Laval 
strengthen the relationship with one of its 
main customers and correct blips on the 
company’s CSR radar

The 100-year-old beginning

Visit us at stand 61

The ocean has a billion stories, but we have only 
one. The first chapter of which began with a 
brilliant invention.  A hundred years on and over 
2000 patents later, we provide world-leading 
solutions for an industry that  supports 90% of all 
industries.

Whether it’s the murky waters of fluctuating 
economies, the tumultuous currents of 
environmental legislation or the storm clouds that 
gather around the fuel issue, we exist to let our 
partners sail past their challenges.

So the last hundred years we see as our first.  
Because our story is nowhere near the end.

Count on Alfa Laval.  
For the next hundred years and beyond.

www.alfalaval.co.uk

The inventor of the first marine centrifugal separator 
who is now a world leader in heat transfer, separation 
and fluid handling, shares how working on the IMPA ACT 
programme with one its main customers was key to 
ensuring a well-rounded sustainable business practice.

On the importance of responsible 
supply chain management 
With many urgent global issues facing us today, such as 
human rights abuses, corruption and climate change, 
companies have a duty too to ensure that they have policy 
statements, due diligence and remediation systems to 
prevent or compensate human rights abuses. Clearly, a 
company will not know for sure that the products it sells 
are made of responsibly-sourced parts unless it traced 
each component back to its original manufacturer. While 
the main driver for responsible supply chain management 
is risk mitigation, as your company will not be at risk of 
eroding its reputation, we are also witnessing an increasing 
expectation from customers and investors for businesses 
to deal sustainably. I think that, as a result of promoting 
sustainability within your value chain, you can also develop 
much better relationship with sub-suppliers and get to 
know your them better.

On supply chain sustainability at
Alfa Laval before IMPA ACT
Alfa Laval had been a company versed in sustainable 
practice for years. And when one of our biggest customers 
approached us with the IMPA ACT Supplier Code of 
Conduct, we definitely did not feel like we would be 
inventing the wheel, as the wheel was already there. 
However, what the IMPA ACT programme did was help us 
further our CSR efforts and spot additional issues that 
needed to be addressed. It also helped us strengthen our 
partnership with this important customer. IMPA ACT was 
an important complementary tool for our practice.
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On how IMPA ACT worked for Alfa Laval
When we were contacted by one of our customers, a 
major shipping company, to implement the IMPA ACT 
Supplier Code of Conduct, we naturally said yes. It was 
an opportunity to take sustainability a level further and 
maybe identify some glitches in our practice at the time. 
So we started working with their purchasing and CSR 
departments for two whole years on the programme, 
taking everything step-by-step. We began to slowly tick 
all the boxes and establish comprehensive processes 
on due diligence and remediation that addressed all our 
potential and actual adverse impacts on human rights, 
labour standards, the environment and anti-corruption 
regulations. An extensive exchange of best practice and 
a lot of dialogue went on between us and the customer, 
and it was a win-win situation – we both improved our 
existing practices. So while you are allowed, as a supplier, 
to undertake the IMPA ACT process on your own, and the 
resources provided by the IMPA Office are very helpful in 
dealing with your sub-suppliers, you would be missing out 
on a real experience if you did not partner on your way to 
compliance. We became an IMPA ACT Preferred Supplier 
not long ago, and we find that it has given us much more 
than just a quality stamp; it’s given us a very well-rounded 
CSR system.

I am not a specialist in CSR, as my job is to be responsible 
for the equipment of sea-going vessels in the Nordic 
region. So I see the real and tangible benefits of the 
programme and, in my view, the initiative was the perfect 
opportunity to (1) strengthen our relationship with a 
valued customer, (2) manage risks better within our supply 
chain, and (3) increase the quality of the products that 
we source. I saw IMPA ACT as a commercial tool from 

the very beginning – yes, you are doing good, but at the 
same time, you develop better products that are higher 
in quality and satisfy your customers much better. Yes, 
the prices will be higher than our competitors, but the 
key here is to understand that buying and supplying is no 
longer a race to the bottom, but a way to sell high-quality 
products whose sustainability you can confirm. IMPA ACT 
has helped us understand more about the products we 
source and develop better auditing processes for sub-
suppliers. The initiative does not drive our processes, but 
it certainly helps them run smoother. There is no harm in 
highlighting that the programme can be a commercial tool 
– it is definitely one of the reasons why customers choose 
Alfa Laval over other suppliers. We are not afraid to place 
quality over price and IMPA ACT has definitely helped with 
the quality part. 

Alfa Laval is a proud supporter of the IMPA ACT initiative. To get 

the full study or read others, please go to www.impa-act.org.
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What next?

If you have read these pages and considered these issues 
to be relevant and important to your organisation, then  
we would suggest you begin discussing this within your 
own company.

Talk with colleagues in your CSR department or with 
those who are responsible for these matters. Then build 
a business case for your company to work in this area. For 
support, go to the IMPA ACT website, www.impa-act.org, 
where you will find much more information on responsible 
supply chain management and case studies on companies 
that have gone through the programme successfully. For 
any questions that cannot be answered from the website, 
feel free to get in touch with the IMPA ACT Team; we are 
here to support you along the way. Finally, present your 
findings to senior management within your organisation.

Most likely, CSR will not be new on your company’s 
management agenda, and this is why we believe that the 
IMPA ACT programme will complement it, particularly by 
providing a genuine business benefit to the purchasing 
function, whether you are a ship owner, operator  
or marine supplier. 

If you are a supplier, you can join us as a supplier member 
and begin work on the IMPA ACT programme with your 
sub-suppliers, while being promoted in our database 
of sustainability champions. This will give you exposure 
to shipping companies that would gladly want to 
partner with you in this process and thus streamline the 
implementation phase.

If you are a ship owner or manager, you can join us as a 
purchasing member and begin work on the IMPA ACT 
programme with your base of suppliers. You will be a valued 
partner and equally promoted to our audience. 

If you would only like to show your support for the IMPA 
ACT programme and begin implementing the IMPA ACT 
Supplier Code of Conduct at your own pace, whether you 
are a purchaser or a supplier, you are welcome to subscribe 
as a supporting purchaser or supporting supplier. You 
will be promoted on our website too as a sustainability 
frontrunner, but will not have access to our range of 
implementation tools and helpful resources.

However, before making any decision, why not register 
your interest for IMPA ACT without any commitment by 
subscribing to our newsletter or emailing the IMPA ACT 
Team directly at info@impa-act.org? We will provide you 
with regular updates and help you learn more about the 
subject before committing. 

For more information on how you can get involved, visit 
our website, www.impa-act.org, or contact Jasmine 
Schestak, Senior Project Manager, by emailing  
jschestak@impa.net or by calling on +44 (0) 1206 798900.

Jasmine Schestak, 
Senior Project Manager  

jschestak@impa.net
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IMPA ACT Supplier Code  
of Conduct Requirements  
and Principles

The IMPA ACT Supplier Code of Conduct has been 
designed to lay out the expectations that a company 
must have from itself and its suppliers in order to ensure 
a responsible management of its supply chain. It details 
the kind of responsible supply chain management system 
that each company must develop in order to comply with 
internationally-endorsed human rights, environment  
and anti-corruption principles. 

To get the full version, please sign up as an IMPA ACT 
member or supporter at www.impa-act.org.

Comprehensive 
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POLICY 
STATEMENT
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impacts
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Supply Chain 
Management

REMEDIATION
SYSTEM

Legitimate

Accessible

Equitable
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Suppliers must manage their 
adverse impacts on the right to:

SELF-DETERMINATION NO DISCRIMINATION WORK

FAIR WORK 
CONDITIONS

FORM TRADE UNIONS 
AND STRIKE 

SOCIAL SECURITY

FAMILY LIFE ADEQUATE LIVING 
STANDARDS

HEALTH

EDUCATION INTELLECTUAL 
PROPERTY 

LIFE

NO TORTURE NO SLAVERY LIBERTY AND 
SECURITY 

HUMANE TREATMENT 
IN DETENTION 

NO DETENTION FOR 
INABILITY TO FULFIL  

A CONTRACT 

FREE MOVEMENT

DUE PROCESS FOR 
ALIENS 

FAIR TRIAL NO EX POST  
FACTO LAW 

RECOGNITION AS  
A PERSON 

PRIVACY FREEDOM OF 
RELIGION AND 

THOUGHT  

FREEDOM OF 
EXPRESSION 

NO WAR PROPAGANDA 
AND HATRED 

PEACEFUL ASSEMBLY 

FREEDOM OF 
ASSOCIATION 

MARRIAGE AND 
FAMILY PROTECTION 

NATIONALITY

PARTICIPATION IN 
PUBLIC AFFAIRS 

EQUALITY BEFORE 
THE LAW 

CULTURE, RELIGION 
AND LANGUAGE FOR 

MINORITIES 
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Suppliers need to make sure 
that they:

KEEP INCOME AND 
EXPENDITURE DATA 
AVAILABLE FOR AT 

LEAST THREE YEARS.

DO NOT PERMIT 
CORRUPTION OF 

PUBLIC OR PRIVATE 
OFFICIALS. 

DO NOT PERMIT 
PAYMENT OF BRIBES 

OR TRADING IN 
INFLUENCE.

DO NOT PERMIT USE 
OF FACILITATION 

PAYMENTS, UNLESS 
SUBJECTED TO 

THREATS OR 
COERCION.

DO NOT HIRE 
GOVERNMENT 

EMPLOYEES TO DO 
CONFLICTING WORK.

DO NOT PERMIT 
POLITICAL 

CONTRIBUTIONS 
OR CHARITABLE 
DONATIONS FOR 

UNDUE ADVANTAGES.

DO NOT ACEPT 
EXCESSIVE GIFTS, 
ENTERTAINMENT, 

CUSTOMER TRAVEL 
AND EXPENSES.

ABSTAIN FROM 
NEPOTISM AND 

CRONYISM.

DO NOT PERMIT 
OR PARTICIPATE IN 

MONEY LAUNDERING.

Suppliers have to address their 
adverse impacts on:

EMISSIONS TO AIR RELEASES TO WATER RELEASES TO LAND 

USE OF RAW 
MATERIALS AND 

NATURAL RESOURCES 

USE OF ENERGY ENERGY EMITTED 

PHYSICAL 
ATTRIBUTES 

ANIMAL
WELFARE
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Since 2018, the International Marine Purchasing Association has been 

committed to the UN Global Compact and its principles in the areas of 

human rights, labour, the environment and anti-corruption.


