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Strategic Deployment

Enhance learning outcomes across your school

Next Steps

Our tools and frameworks help learners adopt purpuseful strategies which support them eﬀectively engage with the curriculum. The following tools
and professional learning activities can be bundled together into school-wide strategies.

Develop your teachers
professional skills

Engage your staﬀ in professional learning
that puts the process of learning under the
microscope.

Utilise the evidence into practice program and
support your staﬀ to embrace purposeful new
ideas in their classrooms.

- Literacy (Writing and Comprehension)
- Metacognition
- Memory and Meaning

Show your learners how to
construct knowledge

Adopt the Universal
Thinking Framework

Develop deeper comprehension and advance
writing skills in your classroom with the
cognitive scaﬀold.

Help your learners to engage more eﬀectively
with the curriculum and provide that extra
challenge that gets them really thinking.

Utilise the lesson Plans and resources with
professional coaching and support.

Scaﬀold your lower attaining pupils learning
and stretch your more able with the UTF.
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Professional Development
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Embrace new approaches to professional learning that your staﬀ will value
Making sure our colleagues are onboard is critical. We will make sure that all of the
tools and frameworks are aligned to your immediate classroom priorities.
• Focus your staﬀ meetings on your learners needs.
• Make learning for staﬀ a purposeful and sustained process.
• Celebrate your achievements with the ‘Cognition First’ badge.
How does this improve outcomes?

Try out your new classroom ideas
with support and guidance.

Put research into action and
develop new theories of how
children are learning.

Make the new ‘Zoom Style’ of CPD
more active, eﬀective and enjoyable.
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Writer’s Block
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Make your curriculum really connect and put thinking into the
hands of every learner
The toolkits help learners to put their thoughts into words. Children quickly capture and connect
their ideas into meaningful structures resulting in a more active approach to their learning.
• Use the kits for faciliatating engaging comprehension activities.
• Organise points, make connections and build cohesive writing plans.
• Explore the grammatical structures that lead to better sentence building.
How does this improve outcomes?

Make the curriculum accessible,
engaging and full of challenge.

Develop the critical thinking and
creative expression needed for
eﬀective writing.

Enhance subject comprehension.
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The Universal Thinking Framework
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Ensure that everyone engages with your curriculum
The new cognitive taxonomy is the perfect curriculum design framework for your
classrooms. Your pupils and staﬀ will have the cognitive ‘know-how’ to break down any
academic task into manageable steps.
• Use the framework for all of your planning activities.
• Incorporate the iconography into your students instructional materials.
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• Help your pupils understand what the command words mean and develop a
climate of independent learning.
How does this improve outcomes?

The framework supports staﬀ to
design eﬀective lessons

Save valuable planning time and
develop a shared language of
learning

Sequence the curriculum eﬀectively to
ensure that all key concepts are fully
understood

Next Steps
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How have we worked with other schools?

We want to make sure that your school really gets the most out of this approach. In order to be successful, there does need to be a minimal
committment in your staﬀ’s professional development. We’ll make sure you have everything you need to get going. Here’s how three other school
systems have engaged with us.

Small Primary
School in rural England

Investment in Resources
Staﬀ Professional Development
- Two hour launch session.
- Four remote twilight curriculum meetings.
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x6
Membership to the
framework

Multi Academy Trust of four
primaries and one secondary

Investment in Resources per school
Staﬀ Professional Development
- Collaborative launch session with all schools.
- Two classroom support days per school.
- Four collaborative half-day meetings with
learning leads.
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x 12

Membership to the
framework

Investment in Resources

International School
Staﬀ Professional Development
- Collaborative remote launch session for all staﬀ.
- Half-termly curriculum coaching sessions.
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Membership to the
framework

x 44

Case Study

St Mary’s School - Cambridge

How did we work together?
“The use of Structural Learning Blocks is an example of the type of activity that supports
students to develop HPL characteristics. Students have been using the blocks to plan
essays, recording their key ideas onto miniature whiteboards which they then attach to the
blocks, which helps students to plan, to swap ideas and collaborate to organise their
thinking. They then organise them into paragraphs and use the structures to help them to
write.
The blocks encourage students to see knowledge not as distinct, but as evidence that can
be linked together to form developed arguments. They can easily change their ideas on the
whiteboards, so are more willing to take risks and worry less about being incorrect.
As teachers, we can easily check their understanding by reviewing their models. Many of
the students have commented how the physical, creative and collaborative nature of the
blocks has helped their understanding and we are seeing their benefit in supporting the
learning of both high-achieving students who are sometimes averse to taking risks and also
those who find writing essay plans to be difficult.”
Dr Andrew Flint
HPLʼs inaugural Global Lead Teacher
St Maryʼs School Cambridge

Organised Thinking = Better Learning
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Anglian Gateway TSA

Case Study

How are we working together?

The Anglian Gateway Teaching School Alliance is a network of cross-phase schools in
Cambridgeshire & Suffolk providing bespoke support & outstanding CPD. Phil Burgess, the
teaching school director, wanted to engage their members in evidence based practice.
Alongside the Chartered College of Teaching and the local EEF Research School, we have
begun delivering a range of projects that are helping staff embrace cognitive science.

• A Research and Development program for teachers to adopt evidence in the classroom.
• Specialist events for the local education community.
• Resources and advice for trainee teachers on the SCITT program.
What does this look like?

Workshops on Metacognition and
Critical Thinking.

Planning for Deeper Thinking in the
SCITT program.

Utilising the Thinking Toolkits across
Bottisham Village College.
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The LETTA Trust

Case Study

How are we working together?

Bygrove Primary School provides outstanding teacher training in Tower Hamlets.
Ben Sperring, the director of the teaching school, coordinates the professional
learning schedule for his staﬀ. He saw an opportunity to utilise our ‘Research into
Practice’ project to engage his staﬀ in evidence informed pedagogy. With Ofsteds
changes to the teacher training core framework, we also saw a compelling need to
bring cognitive science to trainees on the SCITT program.

• Specialist Cognitive Science input on the SCITT program.
• A Research and Development program for teachers within the Multi-Academy Trust.

What does this look like?

Professional Learning ‘Journeyʼ for
staff at the Trust Schools delivered in
twilight sessions.

Resources to help teaching staff
conduct classroom experiments.

Unpicking the new initial teacher training
framework and developing activities that
meet the SCITT needs.
structural-learning.com

Taking Action
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What’s Next?
You’ll probably want to talk these ideas through with your colleagues and ask a few questions.

Do this now…

….then make an informed decision once you know more

Project Begins

Book a free webinar for your
staﬀ

Have a closer look at
the concept and ask
some questions in a
FREE webinar.

Project
Planning Meeting
In this virtual meeting we discuss the
project parameters and scope out the
body of work. We decide dates,
priorities and focus groups.

Launch Session

On-going support

We involve every member your staff in
an interactive, hands-on session.

Our agreed program starts and your
staff begin their projects implementing
their ideas in the classroom.

We will facilitate a 30 minute session for a
group of staff at your school. Click anywhere
on this box.
Contact Paul Main:
paul@structural-learning.com

Explore a new
perspective
Carry on doing
the same

If you wait until you’re ready, you’ll wait forever. Will Rogers
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