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I am sure you will agree that 2020 has been a tough year. It has been an exceptionally 

challenging year, and particularly for the early childhood development (ECD) sector.  

The onset of the Covid-19 pandemic and subsequent lockdown required ELRU to be 

very nimble. We responded to issues as they arose on the ground with no possible 

certainty of knowing exactly where the pandemic was taking us.

Chairperson’s Report 

And where we are right now, we discover things have changed to such an extent that we can’t even contemplate what it was like in the past. The 

landscape is still changing. But one thing is for certain: the ECD sector requires an urgent recovery plan as there are children who are not accessing 

ECD services to the levels of pre-Covid and the lockdown period. This has major impact in young children’s ability to be adequately prepared for 

Grade R and primary schooling. In addition, a plan on economic recovery and support for ECD Programmes, especially ECD Centres, is urgently 

needed as well. 

There are a lot of things we need to tackle going forward, and even fewer resources with which to do it. Looking ahead, the year IS going to be tough 

(there is no doubt about that!) and we are going to need all the help we can get.  

But in talking about the help that we CAN get, it is also necessary to acknowledge the support ELRU has received.  

And one of the most important contributers to any trustees of any meeting is, of course, the finance component. We are tremendously grateful for 

the backing of our funding partners – for their commitment, understanding, support and flexibility during the challenges faced as a result of the 

pandemic. We are also grateful for the many contributions made throughout the year by individual donors and corporates alike. Whether monetary 

or in-kind, big and small, every contribution has helped. Without you, we would not be able to achieve anything. A huge thank you from the Board 

for your support.

An organisation is nothing without its employees, who have carried on working despite the enormous odds stacked against us.

Thank you to our staff and leadership team for going the extra miles.

To my fellow Board members, thank you for stepping into the breach when we called. Long may your service to the ECD sector continue.

Richard Brown 
Richard Brown
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A month after government gave ECD Programmes the green light to re-open, the sector was operating at only a quarter capacity (or even less) 

compared to pre-crisis levels. Given the already weak state of the economy at the start of lockdown, the country’s high levels of unemployment, 

poverty and inequality have dramatically increased as a result. The closure of ECD Programmes has had a ripple effect on vulnerable young 

children and their families, disrupting interactions. Children are deprived of both social and cognitive stimulation beyond their homes, in addition 

to the loss of meals and other resources provided by many ECD Programmes. If not tackled immediately, the sector dilemma will become even 

more desperate.

ECD Centres need to be supported if they are to recover to pre-lockdown levels as the failure of the ECD sector would constitute a massive 

loss for micro-entrepreneurship. Saving the ECD sector means preserving and re-establishing entrepreneurial activity. ECD Centres need to be 

supported to become sustainable to deliver progressive delivery of ECD services. This will also require the development and implementation 

of programme models for rapid scale-up.

And as ELRU moves forward, it’s not business as usual. The Covid pandemic has forced us to think differently about the future. ELRU cannot 

just continue approaching our Programmes and operations as we did pre-Covid, because we won’t be successful unless we fix all the holes that 

have been made. The pandemic has re-exposed and further deepened issues within our communities.

So we ask ourselves: “What opportunities, if any, has this period of Covid-19 granted us?”

It has led us to develop and strengthen relationships and reconnect with the purpose of our work in ECD. We have discovered new skills and 

abilities, learned to use new technologies, and rethink ways of working.  

Covid-19 has exposed us as an Organisation and forced us to recognise where our systems require strengthening, our ability to respond, our 

ability to scale, and in our capacity. 

ELRU is forward-thinking. Our strategy to recover and rebuild a sector in deep distress is based on both research studies and our experience in 

the field, taking on board the developments, the extent of work and gaps identified over the past months. We are geared towards the digitisation 

of our operations to adapt to change and will also enable us to ensure the Organisation’s long-term sustainability. 

It is high time that ECD is taken seriously. Government needs to formalise the sector with greater transparency and recognise ECD as an 

essential part of the economy. We need to pull together across the sector, speak up and advocate for young children and critical ECD services, 

the cornerstone of South Africa’s future. 

Yours in early learning,

Tracy Fortune

Director’s Message
Age three to five is a crucial time for young children to develop friendships, gain 

a sense of belonging to a group and be part of a team. While we fully support 

social distancing, viewing photos of children playing in their own cordoned off 

space is heartbreaking. We may be keeping the children physically safe but 

developmental stunting will be felt for a long, long time to come. 

The Covid-19 pandemic, national lockdown and resulting social and economic 

effect has had a devastating impact on every aspect of South African society. 

It has been especially devastating for early childhood development with recent 

research showing the ECD sector in South Africa is on the brink of collapse. 

Tracy Fortune

Director’s Message

ELRU believes that every child deserves to thrive and aims to address the immediate needs of young 
children in marginalised communities. We do this by delivering quality Early Childhood Development (ECD) 
Programmes and facilitating access to the ‘essential package’ of services that children need at different 
times of their young lives.

Through this approach, young children remain central to ELRU’s purpose, continually surrounded by stimulating 

environments and provided with opportunities for early learning while nurtured by an empowered and skilled ECD 

workforce.

Health care services, nutrition, nurturing care, 

stimulation and learning opportunities are vital 

for positive outcomes and a brighter future but 

are not always accessible. 

ELRU builds the capacity of adults around 

the child from birth and through each 

developmental stage, to strengthen the child’s 

support systems in preparation for Grade 

R at the age of six. We achieve this through 

formal training, mentorship and coaching of 

pregnant women and primary caregivers (the 

mother/father/grandparent), ECD Principals 

and practitioners, and the broader community 

where the young child lives (neighbours, social 

and health service practitioners).

Our approach to early 
childhood development (ECD)

Our Vision
A good start in life for 

every child

Our Mission
Building tomorrow, today 
by facilitating better child 
outcomes for children in 
vulnerable communities 
through effective early 

intervention programmes

Introduction to ELRU

Essential Package services and support: Continuum 
of care from conception to end of age 5
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Six out of ten children are born into poverty in South Africa. These children are more likely to experience a wide range of obstacles in 

their lives. Poverty puts an added strain on families and can lead to parental mental health and relationship problems, financial difficulties 

and substance misuse. But poverty entails more than the lack of income and productive resources to ensure sustainable livelihoods. Its 

manifestations include hunger and malnutrition, limited access to education and other basic services. 

In South Africa, there is a major gap in accessing essential services for early childhood development (ECD) with damaging long-term 

implications for the young child – increased risk of malnourishment, poor growth and impairment of cognitive, social and emotional 

development. These adverse effects can be cumulative over time, impacting an individual’s physical and mental health throughout 

adulthood. This is why ensuring young children have access to quality early childhood development (ECD) services is so crucial.

The context of ECD in South Africa 

The context of ECD in South Africa

Family and Community Motivator home visiting Programme (First 1000 
days/conception to age 2)

Playgroups Programme (ages 3–5)

Whole Centre Development Programme (ages 0–6)

Training, Materials and Resource Development

ELRU service offering includes three flagship ECD Programmes and Training:

Our Programmes

Scope of our reach*

1

2

3

4

Family and Community 
Motivator (FCM) Pro ramme

Home-based

Play roup 
Pro ramme

Community-based

Whole Centre Development 
Pro ramme
Centre-based

Materials Development
& Trainin

Across all Programmes

ELRU’s organisational footprint stretches across the Western 

Cape, Northern Cape and North West Provinces of South 

Africa, reaching 32 739 children (directly and indirectly) 

through all ELRU Programmes and interventions. During the 

2020/2021 year, we supported 692 ECD Centres, reaching 

2 610 practitioners and ECD Principals while benefitting 

27 348** young children within these Centres, directly and 

indirectly. In our home- and community-based Programmes 

(home visiting and Playgroups Programmes), a 616 strong 

field workforce provided 5 391 young children with access 

to quality early learning opportunities. A total of 95 women 

received support during their pregnancy.  

*Numbers taken in February 2021

**Covid-19 brought about inconsistencies between children 

enrolled in ECD Centres and child attendance numbers. 
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ELRU’s immediate response to 
Covid-19 at an Organisational level

Research in response to the lockdown

On 26 March 2020, upon the commencement of the national lockdown, ELRU undertook several Organisational and programmatic shifts 

to ensure continuity in the delivery of our core work. 

Covid-19 demanded a re-prioritising of Programmes and strategy, and we thus, strategically diverted our response to the new and immediate 

needs of our beneficiaries.

Adjustments were promptly made, adapting to the sudden change of circumstances – enabling working from home, restrictions on office 

capacity and digitalisation to streamline efficiency. 

We formed workstreams headed by several Department Managers and Programme Leads. Together, they teamed with staff members to 

determine actions required in each core area of the Organisation and how best to identify the continuation of implementation throughout 

the hard lockdown.

We undertook research through telephonic interviews with 165 ECD Centre Principals, including analyses of beneficiaries regarding cell 

phone access and phone capability. The information gained advanced our planning, strategy, and advocacy during the hard lockdown and 

beyond. Programmatic shifts were made to address the challenges faced by both beneficiaries and the ECD sector as a whole, enabling us 

to continue providing quality early learning opportunities and practical support. 

Nutrition was fundamental. A fundraising campaign – ELRU’s Food Emergency Fund – was launched, while we also established a partnership 

with the Constantia CAN (Community Action Network), a local group set up in response to the Covid-19 hunger crisis. Collectively over R2 

million was raised for various joint and independent projects.

The ELRU materials and curriculum team developed a series of relevant themed messages, paired with stimulating age and stage appropriate 

activities for caregiver and child engagement in the home. These were shared across all Programmes. 

The Organisation’s working style was adapted to incorporate online, blended communication. Online training courses were developed while 

we also conducted workshops to facilitate the reopening of the sector.

ELRU held advocacy highly for early childhood development, which was identified as “the forgotten sector” following the lack of support 

and poor response from government. We supported fieldworkers, facilitators, practitioners, Principals and ECD Centres as SMMEs (small/

medium enterprises) in every way possible. 

Despite the challenges faced from the onset of Covid-19 and during the several stages of lockdown, ELRU succeeded in enhancing significant 

operations of the Organisation, such as geographical and beneficiary reach, the expansion of our nutrition Programme, the distribution of 

essential PPE supplies and maintaining the employment of our employees nationwide.

In April 2020, a report entitled The Plight of the ECD Workforce was issued and viewed as “an urgent call for relief in the wake of Covid-19”. 

One of the primary report findings showed that 83% of ECD operators were unable to pay their staff a full salary over the lockdown 

period. Another significant area of concern was the reopening of ECD Centres and fears of being unable to do so due to the damaging 

consequences of the lockdown restrictions.

From this report, we deemed it essential to gain a comprehensive understanding of ELRU beneficiaries’ positions and immediate needs, 

right from the start of the lockdown. A deeper level of research was needed to better position ourselves to represent the practitioners and 

beneficiaries with whom we work.

ELRU’s immediate response to Covid-19

Psychosocial support needed

“I am so overwhelmed to hear it’s someone from ELRU. I feel that everyone had forgotten about the ECDs. They are facing such 

hardship now that the Covid has hit and Centres are closed.”

“I feel relieved after just speaking to someone and trust that ELRU is doing something positive in the defence of the ECD sector 

and the challenges they face.”

The above quotes are responses from ECD Principals during the telephonic interviewed conducted by our research team.

It was apparent to the ECD Principals that our action of interviews was more than just a survey. One of our data collectors said: 

“I realised that this is not just a survey; it is a counselling or debriefing session”. Unfortunately, ELRU did not have an opportunity, 

time and resources to train our data collectors to conduct debriefing sessions with Principals. This is certainly a lesson for us 

to improve on for future research. 

One of our primary workstreams centred on devising strategies for Programme monitoring, documenting ECD experiences and 

lessons learnt during the pandemic through research. By combining research and administering interviews, we gained vital information 

that facilitated the shape of ELRU’s direction and immediate actions in response to the urgent issues at hand. 

Interviews with ECD Principals and practitioners 

In April, we began with qualitative and quantitative research conducted with a diverse sample group of ECD Principals and practitioners 

in the Western Cape. They provided insight into the on-the-ground realities experienced by Centre-based educators during the 

pandemic.  Tholakele Mavata conducts telephonic interviews with ECD Principals

Similarly, as indicated in the report on The Plight of the ECD Workforce, telephonic interviews revealed the magnitude of fears, a need 

for emotional support and a critical need for clear communication and information for the sector. 

Stresses were chiefly financial with an inability of parents to pay fees, costs of PPE when reopening, not being able to pay salaries, 

facing possible closure, and accessing interventions for ECD Centres as small/medium enterprises (SMMEs). Principals also had fears 

about staff needing training and compliance with new regulations, children’s safety (from Covid) and the possibility they would not 

return to the Centre due to parent concerns. There was a strong sense of being forgotten as there had been poor or no communication 

from government. 

Our research team gained valuable insight into the areas and levels of support required, and recommendations on how ELRU could 

respond as a conduit in providing these SMMEs with information and practical relief.

Tholakele Mavata conducting telephonic interviews

Beneficiary interviews

Our research team undertook an analysis of beneficiaries 

regarding cell phone access and phone capability (use of 

WhatsApp/SMS platforms). This information was valuable in 

creating a direct channel for continued communication with 

our beneficiaries, including referrals to government services, 

early stimulation activities for children and caregivers to 

implement at home, and health and safety information/

strategies to keep children and families safe during Covid-19.

Findings from these interviews advanced our immediate 

planning, strategy, Programmatic shifts and advocacy in the 

sector, enabling us to provide both quality-driven, continued 

early learning and effective support that was beneficiary-lead.
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Programme overview

Family and Community Motivator (FCM) 
Programme

Programme response to Covid-19

Programme reach

1946
Children

1936
Caregivers

117
FCM Fieldworkers

The home visiting Family and Community Motivator (FCM) 

Programme focuses on the first 1000 days of life. It is aimed 

at children ages 0–2, pregnant women and caregivers living in 

vulnerable communities with few services or support. The FCM 

Programme provides opportunities for early learning in the home 

while facilitating access to an ‘essential package’ of integrated ECD 

services, critical for children to develop and thrive. These include 

primary maternal and child health, nutritional support for the baby 

and mother, early stimulation, social services and support for the 

primary caregiver. 

FCMs (fieldworkers) residing in these vulnerable communities train to implement the Programme and support caregivers in the home. They 

are also capacitated to coordinate parent workshops. Each FCM recruits 20 households with pregnant women and children ages 0–2 who 

are not in any ECD provision.

There are three aspects to the FCM Programme, namely home visits with the caregiver, community parent workshops, and play hubs which 

engages young children with educational toys and resources while mothers and caregivers are involved in the workshop.

In March 2020, upon the announcement of the national lockdown, all home visits and 

parent workshops immediately stopped. With all the fear and uncertainty at that time, 

the role of the FCM became all the more significant. We had anticipated a national 

lockdown and already had a contingency plan for the Programme, which we began on 

27 March 2020 at the start of the lockdown. ELRU provided FCM fieldworkers with 

airtime and data, and WhatsApp groups were created by FCMs for their caregivers, 

enabling a continuation of connection and support. There were frequent check-ins, 

encouraging caregiver-child interaction and assisting caregivers with age-appropriate 

activities. Through the FCMs, we could communicate about Covid-19 safety and 

helped to raise general awareness about local government services and access to 

relief funding from SASSA.

The ELRU curriculum team developed a series of relevant themed messages, 

paired with interactive age and stage appropriate activities for caregiver and child 

engagement. The purpose of the material, sent weekly to caregivers via WhatsApp/

SMS, was to promote continued early learning and nurturing care through active 

stimulation and play. Beneficiaries received data to provide FCMs with feedback via 

photos, videos, SMS and voice notes regarding child responses to the implemented 

activities. 

During the extension of lockdown, we introduced our new STEAM (Science, 

Technology, Engineering, Art, and Mathematics) curriculum early messages, also 

distributed to caregivers via WhatsApp for at-home learning with children.

An example of the early learning activities
sent to caregivers via WhatsApp/SMS

FCM Programme

Reopening the FCM Programme

We established strict Covid-19 health and safety customs 

for the FCM Programme, making it compulsory for all FCMs 

to undergo training on the new protocols before home visits 

could recommence. Training took place across all sites during 

September 2020. FCMs received PPE before heading back 

‘into the field’ for home visits in October 2020. Despite a partial 

lifting of the lockdown, ELRU made a firm decision to not 

resume parent workshops due to Covid-19 risks. In December, 

we were forced to close once again due to the holiday period 

and the onset of a ‘second wave’. Home visiting resumed at all 

sites by February 2021. 

Key news

• There was an overwhelmingly positive response from caregivers regarding 

the early learning material distributed via WhatsApp. FCMs received praise 

from caregivers for their dedication and support throughout the difficult year. 

• Throughout the lockdown, caregivers and FCMs were supplied with porridge 

from JAM SA and meals from Rise Against Hunger.

• JAM SA donated 400 food parcels for families in our FCM Programme, 

over and above their monthly contribution of cereal.

• Our own Food Emergency Fund supported caregivers in the Western Cape 

with an ‘ELRU Hamper’ during June and July months.

• Community Chest made a significant donation of J&J baby care toiletries. 

We made up parcels for pregnant and breastfeeding women which were 

distributed in August to our caregivers, together with the three books from 

Book Dash and face masks. The gratitude from caregivers was overwhelming.

• In August, the Jim Joel Fund gifted our home visiting Programme in the 

Western Cape with 3 000 brand new picture books produced by Book Dash. 

With three different titles, households received one of each published. Caregivers 

welcomed the new books, which would expose young children and their older 

siblings to the enrichment of reading while providing an opportunity for bonding 

between caregiver and child.  

A baseline of books per household conducted before the book distribution in 

the five beneficiary communities showed that 375 children out of 1 000 had no 

books in their household.
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Home visiting FCM Programme Reach

WESTERN CAPE NORTH WEST
Saldanha Bay Municipality
>> 5 wards

• Vredenburg (Louwville)
• Saldanha Bay
• Laingville

Cape Metro
• Greater Lavender Hill
  >> 3 communities

• Langa
 >> 10 zones

>> 4 districts
>> 8 DSD service points
>>29 villages

Bojanala District
• Moses Katane
• Moretele

Dr Kenneth Kaunda
• Ventersdorp
 • Maquassi Hills

Ngaka Modiri Molema
• Ratlou
• Mahikeng

Dr Ruth Segomotsi Mompati
• Kagisano-Molopo
• Greater Taung

Province

Western Cape

Cape Metro
Langa

Lavender Hill

336 326 10 17

162 169 7 11

187 200 16 10

98 122 11 8

1163 1119 51 71

1946 1936 96 117

Vredenburg, 

Saldanha Bay

Laingville

Saldanha Bay 
Municipality

Bojonala, Dr Kenneth 

Kuanda, Dr Ruth Segomotsi 

Mompati, Ngaka Modiri 

Molema

North West

Total

Region Area Children Caregivers FieldworkersPregnant 
Mothers

Home visiting FCM Programme Reach

Playgroups Programme

Programme reach

3445
Children

499
Playgroup 
Facilitators

Programme response to Covid-19
As with all ECD Programmes during this period, no Playgroups were permitted to operate and host any children sessions across the three 

provinces. With support from SmartStart, our Playgroups continued through cellphone communications of sharing early learning activities 

and facilitating access to essential food items for children and their families. 

Weekly Playgroup Coordinator meetings were held throughout lockdown and played a significant role in supporting the reopening process 

and dealing with contextual issues. In addition to forward-planning and guidance, they helped lessen some of the anxiety caused by the 

lockdown.

Programme overview
The Playgroup Programme is community-based and provides 

early learning opportunities for children ages 3–5. The model is 

designed to reach children who lack access or cannot afford to 

attend an ECD Centre. Through interaction, play and routine from 

a young age, children become well prepared for the structured 

learning environment of formal schooling in Grade R.

The Playgroup Programme creates employment. Unemployed or partially employed women and men in the communities receive training 

and quality approval before starting their early learning micro-enterprise from their home as a Playgroup Facilitator. Up to six children are 

hosted for three hours at a time, twice a week. 

Facilitators receive ongoing coaching and support while materials are provided. Through parenting campaigns, primary caregivers learn to 

appreciate the importance of the early learning opportunity provided. ELRU Playgroups are implemented through the SmartStart franchise 

model.

Children receive a snack, made possible through ELRU nutrition partners, the Do More Foundation.
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Reopening the Playgroup Programme

Reopening planning was conducted with SmartStart and included scenarios and strategies on supporting our Playgroups while adapting 

to the new and compulsory Covid-19 health and safety guidelines. Playgroup Coaches began with a survey of all Facilitators and their 

readiness to reopen, at the same time, assisting with the self-assessments required by the Department of Social Development.

In early October, all Facilitators had completed the three modules of SmartStart’s online training in preparation for reopening their Playgroups. 

Training for new Playgroups resumed in October 2020 and only for Northern and Western Cape sites. Groups were kept small with all Covid 

safety protocols in place. In the Northern Cape, 44 new Playgroups were established and an additional 25 in the W estern Cape. 

Some parents were not keen on allowing their children to return, despite the urgency for early learning and stimulation desperately needing 

a reintroduction. For these families, caregiver packs containing activities were dropped off weekly at children’s homes for continued weekly 

learning. 

Key news

• Food distribution was escalated to support our beneficiaries, particularly in our Western Cape sites of operation. ELRU’s Food Emergency Fund 

supported vulnerable families in accessing food during the lockdown period. From June to August 2020, we supported 1 500 families with 

porridge from the Do More Foundation and Rise Against Hunger meals.

• Following a shift in Cotlands’ strategic focus, ELRU was approached by SmartStart to continue implementation of their Playgroups in the North 

West. This seemed a natural fit, as an existing partnership was already established between DSD NW, SmartStart and ELRU. In July 2020, we 

welcomed an additional 1645 children and 270 Playgroup in the North West.

• An immunisation drive was initiated to assist our beneficiaries in Langa who had relapsed on their vaccinations.

• The NC Department of Social Development supplied PPE to Playgroups in the province.

• The DG Murray Trust provided food vouchers and funding towards PPE to assist Playgroups in the NW.

• With the support of the SmartStart Network, we distributed PPE sanitation packs across all sites while also sharing materials and resources to 

guide the Playgroups as they prepared to reopen. 

• Petra Diamonds purchased and assembled a brand new office for our Playgroups in Danielskuil. We appreciate how Petra Diamonds have 

contributed to the enrichment of our Playgroups in the Northern Cape through similar donations in the past.

• Playgroups teams in the Western Cape and Northern Cape were recognised at SmartStart’s Day of Stars, winning the Purple Octopus Award 

for their hard work, perseverance and ability to ‘Rise Above’. 

Here are Bulelwa Ngcetani, Thandeka Dliso, Lydia Makiva, Unathi Madubedube, Nonkululeko Ngcatshe, 
Macfallen Nthongoa, and Zoliwe Dayimani from the WC and Priscilla Esterhuizen from NC.

Reopening the Playgroup Programme

Facilitators with a heart for children

We have heard many stories of Playgroup Facilitators who included caregivers in the learning process during lockdown, 

maintaining communication. Here are two stories of how Facilitator kept young children productively occupied at home:

• Jenny Losper is a Playgroup Facilitator in the Northern Cape. At the start of the lockdown she began making workbooks 

for each of her little learners in which activities were clearly laid out for the week. In the front of each book Jenny wrote a 

message to the parent to ask for their involvement:

“Dear Parents, I hope all is well with you in this difficult time.  I put this book together to keep your child busy so that he does 

not forget what he has already learned. We have already done some of the activities so this is just to refresh his memory.  

The new activities aren’t difficult… can you please help him with them. You are welcome to send me a WhatsApp message 

and when you are happy with his work can you please stick a star in his exercise book.  I have included a set of stars.

• Phumeza is a mother but she is also a Playgroup facilitator whereby, under normal (non-COVID) circumstances she 

would provide early learning activities for children at her home in Khayelitsha. During the lockdown used her skills as a 

facilitator to support her own child at home, drawing pictures for her daughter to colour in.

Fantasy Play.
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Playgroup Programme Reach 
WESTERN CAPE NORTHERN CAPE

NORTH WEST

Saldanha Bay Municipality
Vredenburg (Louwville)
Saldanha Bay
Laingville

Cape Town
Khayelitsha
Langa
Gugulethu
Nyanga

Cape Winelands
Klapmuts
Franschhoek

ZF Mgcawu District Municipality
Postmasburg
Danielskuil

(Playgroups taken over from Cotlands 
July 2020)  

Ngaka Modiri Molema (NMM) District 
Municipality
Dr Ruth Segomotsi Mompati (RSM) 
District Municipality
Bojanala Platinum District Municipality
Dr Kenneth Kuanda District Municipality

Province

Western Cape

Cape Metro Khayelitsha, Langa, 
Gugulethu, Nyanga

Klapmuts, Franschhoek

Vredenburg, Saldanha Bay, 
Laingville

Cape Winelands

Saldanha Bay Municipality

ZF Mgcawu Postmasburg, Danielskuil

326 117

567 71

75 18

206 23

1645 270

3445 499

North West 
(taken over from 

Cotlands July 2020)

Bojonala, Dr Kenneth Kuanda, 
Dr Ruth Segomotsi Mompati, 

Ngaka Modiri Molema

Northern Cape

Total

Region/District Area Children Playgroup 
facilitators

Playgroup Programme Reach

Programme overview

Whole Centre Development Programme

Programme reach

27 348
Children

2 610
Practitioners

692
ECD Centres

ELRU has developed the Whole Centre Development (WCD) 

approach that conceptualises an ECD Centre as a collection of 

equally important factors. For instance, although the classroom 

may operate well, if the Centre’s governance or infrastructure is 

weak, the environment is compromised. ELRU’s WCD Programme 

delivers quality early learning Programmes and holistic support 

that transforms the ECD environment into a space conducive for 

optimal learning.  This is achieved through the following: 

Centre Development 

Centre Development Facilitators train, mentor and provide on-site support to ECD practitioners and Principals to improve the standard of 

education and care at ECD Centres in specially identified vulnerable communities.  

Training for Principals and Practitioners 

The skills and capacity building of ECD Practitioners is enhanced to strengthen business skills, leadership and governance, to deliver quality 

ECD and create an optimal learning environment. 

Infrastructure Support and Centre Registration

Resourcing and infrastructure needs are supported. ELRU also facilitates the ECD Centre registration process in the Western Cape to ensure 

the Department of Social Development (DSD) requirements are met.  (see page 19 for ECD Centre DSD Registration section).
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Preparations for reopening the Whole Centre Development Programme

ELRU played a vital role in assisting ECD Centres to reopen. All ECD Centre Principals and practitioners received training on 

reopening protocols and compliance. One session was on standing operating procedures (SOPs) and another on adjusting the 

daily programme and classroom to new DSD regulations.

ELRU Centre Development Facilitators (CDF) provided support with completing the required DSD Self-Assessment Form and 

ensured Principals completed and understood the necessary documents and addendums required. CDFs also advised on 

creating a Covid-compliant classroom to accommodate the children in a safe space. 

Compliance of implementation was accepted through video submissions. Final verification was deemed complete after a site 

visit from our ECD Centre DSD Registration team.  

ELRU received a grant from the Western Cape Provincial Department of Social Development to procure and distribute comprehensive 

PPE supply boxes to our ECD Centres in the Cape Town Metro and West Coast District. Standard Bank also contributed greatly in 

supporting ELRU with PPE. We established several internal guidelines requiring strict adherence before a PPE kit was issued. 

Despite the restrictions Covid-19 presented, the Whole Centre Development Programme has seen tremendous growth. Our 

achievements within the registration, infrastructure and support aspects of the “Essential Package” of ECD services have positively 

impacted our children, Principals, practitioners, caregivers and ECD Centres as micro-enterprises. 

Key news

• ELRU embarked on a partnership with VPUU (Violence Prevention 

through Urban Upgrading) and the City of Cape Town between 

September 2020 to February 2021 to provide a monthly monetary 

voucher to ECD beneficiaries in the Gugulethu, Nyanga, Hanover 

Park and Manenberg. This project partnership reached over 13 000 

beneficiaries.

• ELRU assisted ECD Centres Principals with applications to the 

government’s ECD Employment Stimulus Relief Fund

• Once all compliance processes were complete, in-person training 

commenced for Langa and Gugulethu/Nyanga ECD Centres from 

October on the topics of Governance and Management, and Financial 

Management. We learned from feedback from participants that the 

financial training was particularly valuable, since the pandemic.

• ELRU has renewed partnerships with the Rotary Club of Newlands to 

fund 33 ECD Centres in Langa, and also Coronation Asset Management 

which funds 16 ECD Centres in Gugulethu. 

Samora Machel forums collect PPE 

Whole Centre Development Programme

Service delivery 
areas

Mitchell’s Plain

Athlone

Gugulethu/Nyanga

Langa

Louwville

Laingville

8025

7947

7937

2415

786

238

813

805

696

179

90

27

327

173

125

34

24

9

Children Practitioners ECD Centres

Whole Centre Development 
Programme Reach 

WESTERN CAPE
Saldanha Bay Municipality
Laingville
Louwville

Cape Town Metro 
Mitchell’s Plain
Athlone
Gugulethu/Nyanga
Langa
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Registration of ECD Centres
ELRU is one of 18 service provider Support Organisations tasked by the Western Cape DSD to assist ECD Centres with the registration 

process as a Partial Care facility, a legal requirement for all Centres with more than six children in their care.

ELRU service areas include greater Athlone, Mitchell’s Plain and Nyanga/Gugulethu (Metro South), Langa (Metro North) and Louwville 

(Saldanha Bay Municipality, West Coast).

Response of the ECD Centre DSD Registration Department to Covid-19

From the onset of the pandemic, our ECD Registration team continued to work in partnership with the Western Cape Provincial Department 

of Social Development (DSD) with the registration process of ECD Centres. 

Lockdown restrictions immediately required an adaption from a majority hardcopy system to electronic submissions of documentation 

by Principals. We experienced difficulties in arranging the collection of documentation during strict lockdown laws, however, we engaged 

in responsible fieldwork data collection due to the time-sensitive nature of the compliance process and alignment to DSD’s requirements.  

From the beginning of the hard lockdown (March 2020) to September 2020, a significant delay was apparent in site verifications, 

compilation and the submission of Portfolios of Evidence. Yet despite the delay, the Registration team managed to catch up and reach their 

monthly target submission to DSD. 

The most significant challenges and limitations experienced were reaching out to ECD Centres with limited or no access to technology and 

internet stability. Video calling allowed for virtual attendance for meetings with Principals and Forum Chairpersons, but data costs remained 

a limitation for many. Once recognised, we arranged for Principals or Chairpersons nearby one another to join meetings from a single device 

with stable connectivity and Android compatibility.

Throughout the level 5 lockdown, the Registration Department stayed in close contact with DSD officials on challenges faced by ECD 

Principals and how they could adjust during Covid-19 and lockdown.

A new component to the Registration Department was ensuring that ECD Centres were Covid compliant and following government and 

departmental regulations. The process provided our Registration team with an opportunity to assist with comprehensive improvements at 

ECD Centres regarding infrastructure, cleanliness and safety, and work towards registering their Centres. It also meant increased connection 

with ECD Centres not involved in Forum platforms and an opportunity to encourage them to join.

Iebe-nur Davids demonstrates to Principals the purpose and correct use of 
each item upon signing for their PPE box for their ECD Centres.

Registration of ECD Centres

DSD registration status of Partial Care 
facilities March 2020 – February 2021

Key news

• A WhatsApp Helpline was set up for Principals and practitioners to gain easy access to information about the reopening 

of Centres, registration and any queries they may have.

• Despite only five months of fully-productive operations within the 2020/21 financial year (due to Covid-19 restrictions) 

ELRU submitted 62 Portfolios of Evidence to DSD for registration. Our Registration Department has achieved 242 Partial 

Care Registrations since December 2017 and of that, 58 Partial Care Registrations were received in the 2020–2021 year.

• A new grant agreement (Vangasali Pilot Project) has been signed with DSD from 1 April 2021 to 31 March 2022 to 

fast-track the registration of 20 ECD Centres, which, once registered, will receive a child grant of R17 per child per day.

 The number of ECD Centres assisted by ELRU for registration is 695, which is 155 ECD Centres over the February 2021 

target of 540, and the status of which follows:

• 350 ECD Centres are unregistered

• 241 ECD Centres are registered 

• 95 ECD Centres registration has lapsed

• 9 ECD Centres have closed

Service 
delivery 

areas 

Mitchells Plain

Athlone

Langa

Gugulethu

Louwille

Total 

19

6

2

10

0

37

20

7

4

18

2

51

5

1

0

1

0

7

Submissions 
(Portfolios of 

Evidence)

Received 
Conditional 
Registration

Received 
FULL 

Registration
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Training programmes, learning models and creation of materials are integrated into all ELRU Programmes. They are tailored to target and 

strengthen specific skills that lead to the capacitation and delivery of quality-driven ECD that simultaneously supports clear career pathing.

Training Department response to Covid-19

Our Training Department headed the workstream on “Early Learning and Stimulation”. They were responsible for collating (and translating 

into three languages) the content for early learning messaging, which the Materials team produced. This was then shared with beneficiaries 

across all Programmes. The Training team was also involved in the e-learning workstream to adapt our training efforts to blended learning 

approaches.

All in-person training was abruptly put on hold in March 2020, and the Training Department took the lead on food logistics and distribution 

across all sites. ELRU’s Food Emergency Fund campaign received monetary support towards purchasing food and PPE for our beneficiaries, 

while we received tremendous assistance in the form of nutrition from other organisations. (Further details on page 24 under the heading 

“Increased nutrition distribution”).

Reopening the sector

The Training team used an internally produced presentation to train and prepare (via Zoom) ECD Centres and Playgroups for reopening, 

and support the adaption of their Centres to comply with the new regulations. The presentation was a simplified version of the DSD 

standard operating procedures, regulations and health and safety requirements. The Training Department also provided essential capacity 

building sessions in PPE protocols.

Programme overview

Training

Key news

• Face to face training commenced in October 2020. ECD Principals 

and practitioners from Centres in Langa and Gugulethu/Nyanga 

who attended a course on Financial Management reported on the 

extreme value of the training content, considering how Covid-19 had 

impacted their finances in previous months. The training focused on 

the importance of drawing up budgets, both on a personal level and for 

their ECD Centres.

• Training courses with ECD Principals and practitioners that had started 

in March 2020 and suddenly halted were picked up and completed 

from October upon the easing of restrictions.

• We have begun online blended learning training and are in the process 

of establishing an online academy with a complete career pathing 

offering for ECD Practitioners, which we anticipate will become a viable 

revenue stream for ELRU. 

• We have already produced content for a few courses and contracted 

with a service provider, to use their Learner Management System, for 

online blended learning.
Financial management training

Training

Key news

•  We continue to adapt our materials for e-learning in support of ECD practitioners and other organisations. 

•  We also digitised the ELRU Centre registration resources and made it freely available for download via our website 

•  Our team partnered with the Foundation for Community Work (FCW) providing support in revitalizing their Home Visiting FCM 

Programme training materials.  

•  ELRU partnered with learning organisation GreenCape to publish three themed curriculum guides for ECD practitioners to build 

Eco Skills awareness. We assembled and disseminated toolkits and provided capacity building sessions to 50 ECD Centres in the 

Atlantis area, 40km north of Cape Town.

•  We are exploring strategies to deliver our materials and training via e-learning to ECD Centre practitioners for our Science, 

Technology, Engineering, Arts and Maths (STEAM) curriculum, New Venture Enterprise Development Capacity Building Programme, 

and the Financial Management and Governance training. 

•  ELRU’s ‘Welcome Book’, has been updated and digitized, and forms part of the NECDA repository of resources as a ‘prescribed 

textbook’ to support the updated alliance curriculum materials for the new occupational qualification at NQF 04.  Written by 

Laetitia Brummer in the 1980s, the book remains a widely used resource for practical implementation of Mainstream Inclusion 

and how to modify and adapt programmes and classroom practice to accommodate children with disabilities. We have made this, 

and other resources available through digital repositories such as NECDA.

ELRU’s training and implementation resources form the basis 

for supporting the consistent quality of ECD services and 

programming.

Response to Covid-19 and preparation for 
reopening the sector

The national lockdown amplified the urgency for digitisation 

and e-learning. Our Materials Development department 

undertook the task of creating a range of materials for 

sharing with our beneficiaries via WhatsApp and other 

platforms so that early learning could continue while children 

were required to stay at home.  

The advent of Covid-19 forced ELRU’s Materials and 

Programme overview

Materials and Curriculum Development

Curriculum team to expedite our work in terms of digital resource development and open access dissemination.

We developed a set of resources to address key messaging and promote nurturing care through active stimulation during the lockdown 

period. A series of STEAM (Science, Technology, Engineering, Art and Mathematics) activities was also designed and disseminated in the 

same manner. It was well received and widely used by the beneficiaries of ELRU’s Programmes.  Both chapters of resources are freely 

available on our website.

In preparation for reopening the sector, a simplified version of the DSD standard operating procedures, regulations and health and safety 

requirements was compiled as a PowerPoint presentation. It was used as a basis for training Principals as they prepared to reopen their 

doors. The team also developed a broad array of resources to assist with the process. 
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Significant Highlights and Happenings

Food Emergency Fund

When the talk of a national lockdown became a reality, ELRU’s foremost concern 

was for our beneficiaries and their access to food provision. We launched a 

Food and Sanitation Emergency Fund campaign to purchase food and PPE as a 

medium-term intervention. It quickly gained momentum through social media, 

email, networks and appeals made to friends and supporters of ELRU.

In April and May, children in the home visiting and Playgroup Programmes 

continued to receive porridge (JAM SA and the Do More Foundation). We also 

provided meals from Rise Against Hunger (RAH), stock being both donated and 

purchased. Fieldworkers and Playgroup facilitators living in these communities 

also received RAH meals.

The campaign was bolstered by the Rotary Club Claremont. Together with 

contributions from individual donors, we purchased PPE for fieldworkers, 

facilitators and those working with-, and distributing food.
Families receive the ELRU food hamper

Our office full of ELRU Food Hampers, ready for distribution

A significant donation from the Cooper Family positioned us to relook at food provision. We decided to compile a value-for-money “Food 

Hamper” containing calorie-rich nutrition to offer greater variety for recipient families. They contained two tins of pilchards, five packets of 

Rise Against Hunger, a 400g jar of peanut butter, 1kg of cereal, stock cubes and a bar of soap. 

During June and July, staff worked tirelessly, putting a total of 3076 hampers together. These were distributed to beneficiary families in the 

home visiting FCM Programme and Playgroups in Western Cape. 

By September 2020, the fundraising campaign had raised R644 973.00, with all money going towards purchasing food, PPE and sanitising 

equipment. 

Big or small, monthly or once-off, we are deeply grateful for every donation to ELRU’s Food Emergency Fund. Thank you to everyone 

who contributed towards easing some of the burdens faced by struggling families during the toughest of months in 2020, and a special 

mention to the Do More Foundation, JAM SA and Rise Against Hunger.

Significant Highlights and Happenings

Increased nutrition distribution

• Over and above their monthly contribution the Do More Foundation donated an additional 4284kg of porridge which 

we were free to distribute as deemed fit. With this food, we were able to provide additional porridge to our non-centre 

Programmes and ECD Centres across the Western Cape.

• JAM SA donated 400 food parcels for families in our FCM Programme, over and above their monthly contribution of 

cereal.

• Our MOU with Rise Against Hunger was renewed to provide 250 000 meals. 

• Rise Against Hunger donated 288 tins of pilchards to the value of R4500 towards ELRU Food Hampers.

• In April 2020 we partnered with the Constantia CAN (Community Action Network) to distribute food to Khayelitsha 

Site B. As public support continued, our partnership was .extended into 2021. A successful application to the City of Cape 

Town Humanitarian Food Relief Fund enabled the Constantia CAN to continue supporting feeding initiatives at various 

community sites in and around Khayelitsha.

• The eMedia Investments and HCI Foundation COVID-19 Relief Fund donated 300 food parcels which we distributed to 

our hard-hit ECD Centres in the Greater Athlone and Greater Mitchell’s Plain areas.

• Community Chest Western Cape donated 65 food parcels which were distributed to ECD Centres Principals and 

practitioners in Mannenberg.

• DGMT, SmartStart and VPUU supported Playgroups and ECD Centres through the provision of CoCare food vouchers.

• Adams and Adams Attorneys donated 1 800 packets of of Rise Against Hunger meals and 2220 Nutri-Go (nutritional 

suppliement) sachets for distribution to ECD Centres.

• Community Chest donated learning material from Wordworks for caregivers, and nutritional non-perishable foods, 

surgical masks and ‘Jars of Hope’ from Good Hope FM. 

• Premier Foods coordinated two soup kitchens for ELRU Playgroups in Nyanga and members of the community, providing 

500 litres of soup and 250 loaves of Blue Ribbon bread. 

• Mario Claasen, ELRU Programmes Manager, supported feeding efforts in his capacity by fundraising and collecting non-

perishable foods and soap for 55 ECD Centres in Hanover Park. 

“I was raised in Hanover Park and my whole family benefited from the ECD Centres there. I thought of it as an opportunity 

to give back and help in a small way.”

ELRU staff members helped with the packing of the parcels for the ECDs.
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“I was surprised at the number of drivers who asked what the letters 
‘ECD’ stand for on our posters. Our protesting opened a lot of people’s 
eyes. If you don’t know what early childhood development is about, then 
chances are you won’t take an interest in the sector. I heard a lot of people 
say they will shout in support of us after that. For me, this highlighted the 
need to create greater awareness for ECD.” – ELRU picketer

Advocating to #SaveOurECDWorkforce

In August 2020, ELRU joined a nationwide peaceful protest in a call to the National 

Department of Social Development (DSD) to save the ECD workforce. This was 

in response to a decision to (short-term) employ 36 000 youth compliance 

monitors for ECD, completely illogical considering jobs in the ECD workforce were 

without urgent financial aid and at risk of decimation as a result of the pandemic 

and resulting national lockdown. 176 000 ECD jobs were on the line, which would 

negatively impact ± 1 million children if lost.

ELRU fieldworkers and staff made posters and voluntarily took to the streets from 

17 – 21 August. From Lansdowne to Lavender Hill to Louwville and across the 

Northern Cape and North West Provinces, we stood together with members of the 

ECD community and supporters of the sector plight. As backing for the protest grew 

both physically and digitally, the national activation gained traction in the media with 

successful outcomes.

Langa immunisation campaign

There tends to be a general perception among parents and caregivers 

that it is satisfactory to immunise their child at any time, and the value 

of upholding appointments is downplayed. The lockdown played 

a significant role in the decline of child immunisations. We learned 

of caregiver fears around travel and visiting the clinic during the 

pandemic and in response we launched an Immunisation Campaign 

in August, bringing the clinic services to the community for 84 

children of parents and caregivers in our home visiting and Playgroup 

Programmes who had defaulted on a vaccine or had a backlog of 

missed immunisation appointments.

Partnering with Department of Health, we hired a hall in central Langa 

from where the nursing sisters from Vanguard Clinic could work. 

Caregivers made the most of the pop-up clinic, and although not all 

children visiting the clinic were involved in ELRU Programmes, all were 

welcomed. In just two days, 140 children’s “Road to Health” booklets 

were updated through the community clinic.

#SaveOurECDWrkforce

Key interviews

• A month into the hard lockdown, Director Tracy Fortune 

was invitation for an interview on eNCA news. In the live 

(Zoom) discussion with Sally Burdett, Tracy informed viewers 

about child nutrition as an essential component of ELRU 

Programmes and our approach to feeding beneficiaries living 

in vulnerable communities in response to the pandemic. 

• “The ECD sector is more than capable of getting ready... we 

are not getting any attention.” In June, CapeTalk’s radio host 

John Maytham spoke with Carol Harington (ELRU Materials 

and Curriculum Developer) about the lack of prioritisation of 

ECD and the delay in reopening the sector.

 ELRU assisted ECD Centre Principals with applications to the government’s ECD Employment Stimulus Relief Fund

ECD Employment Stimulus Relief Fund applications

The ECD Employment Stimulus Relief Fund (South Africa’s Economic Reconstruction and Recovery Plan) was made available through the 

Presidential Employment Stimulus Package to help Early Childhood Development (ECD) services recover from the loss of income brought 

on by Covid-19. All types of ECD services were eligible to apply for this relief funding.

Applications opened in February 2021. Realising many issues were being encountered by those trying to apply, ELRU responded immediately 

opened our doors to ECD Centre Principals, providing in-person support with the process. Playgroup Coaches and administrative staff 

submitted applications on behalf of all Playgroups and FCMs in the Western and Northern Cape. Two of our staff travelled to assist our 

Programmes in the North West province.  ELRU submitted a total of 1413 applications on behalf of our Programmes.  



Annual Report 2020 / 2021 3130

Grants and Finances
Statement of financial position 2020/2021

The financial year 1 March 2020 to 28 February 2021 proved to be trying in many ways as we were forced to adapt and realign 

to the circumstances brought about by the Covid-19 pandemic. However, even from a tight budget and challenges with funding 

within the NGO sector, ELRU performed remarkably well under difficult economic conditions.

We are tremendously grateful for the backing of our funding partners and the support of individual donors. Their commitment, 

understanding, support and flexibility enabled us to ensure continued service delivery to the young children, their families and 

communities in which we engage.

Emmerson Chininga

Finance Officer (ACMA/CGMA/MBA)

91% Grants & Donations

5% Service Fees Income

4% Investment Income

Grants and Finances

Thank you to our funders and partners 
in development 
Sincere ‘THANK YOU’ to all our funders and nutrition partners for your loyal support throughout the 2020/21 year. 
We are grateful for your backing appreciated your flexibility during a year presented with hurdles and challenges 
due to Covid-19. We thank you!

Ackerman Family Educational Trust | Anglo American Chairman’s Fund | Aurora Wind Power (RF) (Pty) Ltd | Care for 

Education  | Citadel Philanthropy Foundation Trust | Community Chest | Coronation Fund Managers | Department of Social 

Development North West | Department of Social Development Western Cape | ELMA Philanthropies | Jim Joel Fund – 

Childwick Trust | Lerole Power Operations and Maintenance (Pty) Ltd | Nelson Mandela Children’s Fund | Oppenheimer 

Memorial Trust | Rolf-Stephan Nussbaum Foundation | Rotary Club of Claremont  | SmartStart | Standard Bank South Africa 

 

Donation of shares

Brimstone Investment Corporation Ltd

Nutrition partners

Do More Foundation | JAM SA | Rise Against Hunger 
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ELRU Staff
Executive Director
Tracy Fortune

Senior Management
Michael Blanckenberg

Mario Claasen

Staff
Abdul-Maliek Mohamed, Amy-Lee Arendse, Annette Robertson (Training Lead), Ashaania Maggot, Banele Ngcatshe, Beaula Olyn, Bilquees 
Losper, Brinthia Dawood (FCM Programme Lead), Bulelwa Ngcetani, Busiswa Krala, Candice Arendse, Carol Harington (Materials and 
Curriculum Development Lead), Carolyn Clark, Chantal Stuurman, Chivonne Korkee, Chrizelda Saul (West Coast Project Coordinator), 
Cynthia Molehe, Danielle Schuller, Darrin Grey, Delicia Blackway, Emmerson Chininga (Finance Officer), Faadiela Ryklief (Centre Registration 
Lead), Francis Nqiningana, Gaolapelwe Mothibedi, Iebe Nur Davids, Insaf Allie, Jessica Buckton, John Russouw, Jolene Palmer, Josephine 
Nathan-Amardien, Julia Peters, Julia Shoke, Kaylie Moses, Kgomotso Kekesi, Kholiswa Gulukunqu, Lerato Lehutso, Lesedi Mogatle, Lucinda 
Faulman, Lulama Ntulini, Lydia Makiva, Lynn Ross,  Malibongwe Gwele (M&E, Research and Systems), Mapula Mothoa, Mapule Gaetsewe, 
Marilyn Smith, Nonkululeko Ngcatshe, Njabulo Poswana, Nkeshanne Mina Lekalakala, Noluntu Njoli,  Nosiphiwo Gebe, Nyakallo Mofokeng, 
Priscilla Esterhuizen, Salie Amardien, Sam Refihile, Sisanda Xhakana, Thandeka Dliso, Thuliswa Mvakade, Unathi Madubedube (Playgroups 
Programme Lead) Vuyiswa Ngeni, Yolanda Mamfengu, Zoliwe Dayimani, Zaylia Meyer

Fieldworkers
Family and Community Motivators

Playgroup Facilitators

In loving memory of our dear colleague 
and friend, Yolanda Mamfengu

Yolanda started at ELRU in our ECD assistant 
programme and already being qualified for the 
post of Social Auxiliary Worker, moved into the 
position when it became available. Always smiling 
with her bubbly character and cheerful demeanour, 
Yolanda is sorely missed.

ELRU Staff

Glossary
DBE Department of Basic Education

DOH Department of Health

DSD Department of Social Development

ECD Early Childhood Development. Refers to the physical, cognitive, linguistic, and socio-emotional development 
of a child and continuum of care from the prenatal stage to school-going age

ECD Centre Can refer to crèche, daycare, nursery school, and playschool, preschool or after school care etc. 

ELRU Early learning Resouce Unit

ECD provision A crèche, playgroup or nursery school

Essential package A range of services provided to facilitate the emotional, intellectual, mental, spiritual, moral, 
physical and social development and growth of children from conception to school-going age. It includes health, 
nutrition, social services, stimulation for early learning and caregiver support.

FCM Family and Community Motivator. An FCM is a home visiting community fieldworker who implements the 
FCM Programme 

M&E Monitoring and evaluation

NC Northern Cape Province

NCF 0–4  The South African National Curriculum Framework provides guidance for those developing 
programmes and working with babies, toddlers and young children from birth to age four.

NECDA National Early Childhood Development Alliance

NQF National Qualifications Framework ensures entry towards a qualification in ECD, health or community 
development. Level 04 is entry-level, while the Department of Basic Education minimum standard is Level 06. 

ECD practitioners need this to be employed. 

NW North West Province

PPE Personal protective equipment

Practitioner The term refers to all both formally and non-formally trained individuals who provide an educational 
service in ECD

Primary caregiver The mother or another person who is primarily responsible for the welfare of a child

WC Western Cape Province
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www.elru.co.za | info@elru.co.za | +27 (0)21 762 7500

Physical address: 19 Flamingo Crescent, Lansdowne 7780

Cape Town, South Africa

Postal address: P.O. Box 36353, Glosderry 7702

NPO number: 003-285 NPO
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