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Glossary, Acronyms and Abbreviations

CDF:    Centre Development Facilitator

DBE:   Department of Basic Education

DOH:    Department of Health

DSD:    Department of Social Development

ECD:    Early Childhood Development. Refers to the    
    physical, cognitive, linguistic and socio-emotional    
    development of a child and continuum of care from the prenatal  
   stage to school-going age

ECD Centre:   A place where toddlers and preschool children are looked   
    after while their guardians are at work. It can refer to a  
   crèche, day care, nursery school, and playschool, preschool or  
   after school care etc 

ECD provision:   A crèche, playgroup or nursery school

ELRU:    Early Learning Resource Unit

Essential package:  Integrated services and support for healthy growth and   
   development. Elements include health, nutrition,    
   social services, stimulation for early learning and caregiver   
   support

FCM:    Family and Community Motivator. An FCM is the    
   community worker that facilitates delivery of the FCM   
   Programme

M&E:    Monitoring and evaluation

NCF 0-4:    The South African National Curriculum Framework for children  
   from birth to four

NECDA:    National Early Childhood Development Alliance

NQF:    National Qualifications Framework ensures entry towards a   
   qualification in ECD, health or community development.  Level  
   04 is entry level, while the Department of Basic Education   
   minimum standard is Level 06  

PGF:    Playgroup facilitator

Practitioner:   The term refers to both formal and informally trained   
   individuals who provide an educational service in ECD

Primary caregiver:   The mother or another person who is primarily responsible for  
   the welfare of the child

TVET:    Technical Vocational Education and Training



our vision

our mission

our purpose
The Early Learning Resource Unit (ELRU) is a non-
governmental organisation that specialises in the 
delivery of quality Early Childhood Development (ECD) 
programmes in impoverished communities of South Africa. 
We have been a pioneer in ECD and an advocate for the 
rights of children since 1978.

In South Africa, six out of ten children are born into poverty 
with the zero to five cohorts being most widely affected. 
Despite acknowledging the urgency, there is a major 
gap in service delivery, a lack of quality early learning 
interventions and limited access to healthcare services. 
Undernourished, vulnerable infants and young children are 
particularly at risk.

Insufficiency or an absence of one of these aforementioned 
factors has a knock-on effect that will negatively influence 
the future health of the child, their ability to learn, behaviour 
and even earning potential later in life.

ELRU gives children a head start in life by mentorship 
and building the capacity of pregnant women and primary 
caregivers. By addressing their immediate needs from 
conception, and through each developmental milestone, we 
ensure children are school-ready by grade R. 

ELRU’s goal is to achieve universal coverage and ensure 
that all vulnerable children age 0–6 have access to quality 
ECD services via an ELRU programme.

A good start in life for every child

Building tomorrow, today by facilitating better child outcomes 
for children in vulnerable communities through effective early 

intervention programmes.
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Chairperson’s Message

Richard Brown

I have been honoured to be a 
trustee and then chairperson 

of the Board of trustees of the 
Cape educational trust which 
administers eLRU since 1999. 

As a parent, I know first-hand the struggles associated 
with raising children. I struggled and I know many others 
did too.

Children do not come with ‘User Manuals’. In addition, 
each child is different. Each child changes us so we 
also end up being different. With all these variables, it is 
difficult to always know exactly what to do and that is ok.

What is not ok is doing nothing even when faced with the 
most difficult of circumstances. Help is at hand.

We, however, all strive for what is best for our children 
and ELRU is able to provide that help to all who need 
it. Our programmes work. Through our programmes, 
especially the Family and Community Motivator (FCM) 
Programme, we are able to reach many vulnerable 
parents facing very dire circumstances.

We understand that the need for our assistance is so 
great. We are committed to doing more with the scarce 
resources we have.

Our greatest asset is our well-trained and highly 
committed staff. Time and time again, they go the extra 
mile as they know the difference it can make. 

Thank you to all our staff. Without you nothing is 
possible. With you, everything is possible.

Our funders share our vision for ECD in this country 
and for Africa. Without funding we would be nowhere. A 
heartfelt thank you to our funders who continue to make 
a difference every day we are in existence.

Long may this journey to make a difference continue.
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Director’s Message

Tracy van der Heyde

We frequently talk about the ‘circles of support’. Also known 
as Relationship Circles they are the most critical element to 
the sustainability of a person-centred plan. In our case, this 
is the child.

The circle has a prominent presence at ELRU. Here are a 
few examples of what it represents to us:

• The support structure around our direct beneficiaries. 
This is the natural circle of the mother or primary 
caregiver that surrounds the young child who remains 
central to our focus. 

• Indirect beneficiaries benefit as a result of 
improvements made to our direct beneficiaries. 

These can be divided into two groups:

1. Family members, friends and neighbours of 
caregivers in ELRU programmes.

2. Our fieldworkers, office staff and interns, many 
of whom are young parents or new to parenting 
themselves (see pages 22 and 23).  The benefits of 
our Programmes have a ripple effect that is greater 
than we give credit.

• The circle of the Whole of Society. This approach calls 
for cross-sectoral collaboration between services, 
state-owned institutions, civil society, the private sector 
and government departments to target the children and 
families at the centre.

• The design of ELRU’s new logo was inspired by 
the circles of support. Circles convey 

friendship, community, care, and 
endurance—traits which are all 

important to the ELRU brand. 
(see page 25). 

Our logo is also 
colourful, bright and 
vibrant, bold, and 
playful. And that is 
what ELRU is all about. 
That is the world we 

want children to inhabit: 
one that is safe and where 

every child is safe, where they are protected, nurtured, where 
they are cared for and loved. Where they can learn and 
reach their full potential, and where children don’t just survive 
but they also thrive.

But that world is not possible through individual effort. It 
requires a collective effort of working together; of consort 
because then we can change the current narrative that is 
negative and makes us feel powerless. Our vision is shared 
  — one that we want for all our children — and that is what 
gives us a sense of power, purpose and a belief that we can 
make the difference we want to see in the world.

It also means that we must act, every day. It is not just 
enough to know your neighbour or talk about it.  We must do 
something in order to make a difference.  

A child whose parent or caregiver demonstrates love — 
visually, audibly, tangibly — is more likely to grow up relating 
to others in the same way in which they have learned.  
Unfortunately, this is not an environment experienced by all 
children. It is said “it takes a village to raise a child”. Let us be 
that village and act together to ensure that all children know 
they are loved so they can fully understand their true worth.
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Family and Community 
Motivator (FCM) Programme

Home-based
First 1000 days (conception to age 2)

Playgroup 
Programme

Community-based
Ages 3–5

our approach to early Childhood Development
Research indicates that 79% of 
children under age two, and 1.1 
million children age 3–5 years do 
not have access to an early learning 
programme. The main reasons are 
poverty and accessibility.

Accessible and quality-driven
ELRU enables children in poor 
communities to have greater access 
to essential services and quality-
driven interventions. Our home-visiting 
programme and community-based 
Playgroups service the young children 
whose parents and caregivers cannot 
afford an ECD centre. For those who 
can afford the fees, there is still a great 
deal lacking – insufficient resources, 
materials, inadequate infrastructure 
and underqualified practitioners. This 
means the quality of centre-based ECD 
services is left questionable. ELRU fills 
these gaps to improve the standard 
and quality of programmes delivered.

Urgent, early intervention
The first thousand days of life – from 
conception to age two – is a critical 

stage of rapid growth and an urgent 
one-off window-opportunity to shape 
essential brain connections in young 
children. It is more difficult for these 
connections to form later on in life and 
without early intervention, disparities 
widen over time. Even from within 
the womb, every early experience 
and encounter (both positive and 
negative), has a long-lasting impact on 
children’s physical, psychosocial and 
cognitive advancement.

Access to essential services
ELRU Programmes provide children 
with holistic support by capacitating 
the adults around them. Through 
this approach, pregnant women, 
caregivers, ECD practitioners and 
principals gain access to essential 
services that are critical for the healthy 
development of children. This 
includes nutrition, health services, 
social services, stimulation for early 
learning and support for the primary 
caregiver. Collectively, we refer to 
these integrated services as the 
‘Essential Package’.

our 
Programmes
ELRU Programmes include our home-
visiting Family and Community Motivator 
(FCM) Programme which covers the 
first 1000 days (conception to age 2), 
community-based Playgroup Programme 
(age 3–5) and our Whole Centre 
Development Programme (age 0–6).  

Through these Programmes, 
vulnerable children are given a good 
start in life and an opportunity to 
flourish and thrive.
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Whole Centre Development 
Programme
Centre-based

Ages 0–6

Materials Development
& Training

Across all Programmes
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the essential Package
Studies show that investment in eCD is one of the most 

effective long-term strategies to alleviate poverty and achieve 
social and economic equality.  

Children have a higher chance of reaching their full potential if 
they receive love, food and nurturing care – basic human needs 

– from the time they are in the womb. Coupled with services 
that provide access to nutrition, health care, social security, early 

learning and positive parenting, these elements are critical for 
optimal growth, wellbeing and healthy development in young 
children. Combined, they make up what is referred to as the 

‘essential Package’ of services and support for eCD. 

the essential Package is delivered across all our programmes to 
align with children’s age and stage of development.



THEEssEnTiAL PACkAgE

sOCiAL sERViCEs

sTiMULATiOn FOR
EARLY LEARningsUPPORT FOR 

PRiMARY CAREgiVERs

nUTRiTiOnAL 
sUPPORT MATERnAL AnD

 CHiLD HEALTH 
inTERVEnTiOns
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the essential Package
The key focus in delivery of the Essential Package 
is prevention and early intervention, and addresses 
the immediate needs of mother and child. Improved, 
increased access to the Essential Package from within 
the womb contributes to improved school outcomes and 
increased economic productivity later in life.

Provision for referrals is made where necessary (where 
there is a requirement for intensive involvement) across all 
ELRU programmes.

nutritional support
Nutrition intake during pregnancy and the first two years 
of life is critically important for both mother and child. 
Poor nutrition and micronutrient deficiencies can lead to 
potentially serious health issues. It also impacts negatively 
on learning capacity and physical and emotional 
development.

Examples of nutrition care include:
• Antenatal and postnatal nutrition, infant nutrition, 

child nutrition
• Vitamin/mineral supplementation for mother 
• Breastfeeding education and training
• Complementary feeding education
• Deworming
• School-based health interventions and programmes

Maternal and Child Health 
interventions
Increasing access to, and the utilisation of primary 
health care services for children and pregnant mothers 
ensure that the risk of child mortality and morbidity is 
reduced. Primary health care services for young children 
and pregnant mothers are, therefore, essential for the 
prevention of common illnesses and the promotion of 
appropriate childcare and nutrition.

Examples of health care include:
• Immunisation
• Home hygiene 
• Safety in the home
• Childhood illnesses
• Growth monitoring

social services
Social Services include birth registration, the Child Support 
Grant (CSG) and child protection and are critical for children 
living in poverty. The child is first required to have a birth 
certificate before they can access the CSG (and many other 
services), and this is also required before a child will be 
permitted to apply for grade R.

stimulation for Early Learning
Play is the main component of early childhood stimulation 
and stimulation is required for healthy brain development. 
Stimulation activities start in the home with opportunities for 
play, manipulating objects, problem-solving, exploration and 
discovery. Age and stage interventions support language 
development, creativity and critical thinking.

Examples of early learning include:
• Early interactions and stimulation
• Techniques for learning through play for parents
• Home-based opportunities for play, manipulating 

objects and opportunities for problem-solving, 
exploration and discovery

• Community-based programmes including Playgroups

support for Primary Caregivers
When a caregiver’s mental or physical wellbeing is 
compromised, the capacity to care for young children suffers 
as a result, and child outcomes such as health, nutritional 
status, and psychological development are affected.  
Parenting education programmes and psychosocial support 
promote caregiver wellbeing and bonding while reducing the 
risk of neglect and under-nutrition in the young child.

Examples of caregiver support include:
• Psychological support
• Positive discipline and parenting
• Ante- and postnatal maternal mental health and support
• Bonding with the baby
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Family and Community Motivator (FCM) Programme
Programme summary
Our FCM Programme centres around the first 1000 days of life from conception to age two and rests on the premise that 
the household is the key enabling environment for ECD with the parent as the child’s first teacher.

The Programme aims to strengthen the maternal attachment while the child is in the womb, whilst building the capacity 
of the primary caregiver to nurture and support the child from birth to age two. This early stage is a rapid period of 
development and critical time of growth during which the foundation for all lifelong learning is laid. 

Access to health interventions, ante- and postnatal nutritional support, social services, early stimulation and support for 
the primary caregiver – the Essential Package – is facilitated, either directly, during home-visits or through referrals. 

Parenting Programme/Workshop 
Focus on the caregiver

Home visits 
Focus on early stimulation

Play Hubs
Takes ‘play’ to the Parenting Workshop

Home visits focus on the pregnant 
mother or caregiver and their 
interaction and activities with 
children. The FCM (trained 
fieldworker from the community) 
visits the caregiver twice per 
month whereby information about 
basic pre- and antenatal health, 
and nutritional support is shared. 
Caregivers are trained on how to 
stimulate the unborn, or young child, 
and to enable continued stimulation 
and play when the FCM is not there. 
The FCM also assists with referrals 
to state services (applications for 
social grants, birth registration, clinic 
referrals) where necessary.

While caregivers attend the 
workshop, their young children are 
kept engaged with age and stage-
appropriate educational toys and 
resources. 

The learning environment of the 
play hub introduces children 
to structured play and peer 
interaction. Parents and caregivers 
attending the workshop can 
witness the benefits of this early 
group interaction. 

The FCM is capacitated to facilitate 
Parenting/Caregiver Workshops 
with all her/his families. 

These workshops raise awareness 
about relevant topics and provide 
peer support for caregivers.
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2644
Children

139
Fieldworkers

273
Pregnant 
women



FCM career pathing
The impact of training received progresses far 
beyond the circle of families and homes which FCMs 
service. 

Many of our FCMs are parents or caregivers themselves. 
They have the opportunity to implement all they learn in 
their own households, sharing knowledge with friends 
and family. The reach is endless.

FCMs based in the North West (NW) province were 
offered ECD NQF level 04 training. This came about 
as a collaboration between the NW Department of 
Social Development and the NW Department of Basic 
Education. Orbit College was implementing partner. 
Out of the 80 FCMs in the NW, 68 were eligible for 
the training with 5 already holding an equal or higher 
qualification. 

Of this total, 6 relocated or obtained other job 
placements. A total of 57 FCMs completed the ECD NQF 
Level 04 training! The subsequent number of FCMs in 
the North West holding qualifications of an ECD NQF 
Level 04 or above, was 62 upon completion of this 
training.

DsD/UniCEF parenting manual
In 2018, we supplemented our Parenting Workshops 
with a newly-developed Parenting/Caregiver 
Programme to bolster and further strengthen the 
already existing Programme. 

In June 2017, we responded to a call from the National 
Early Childhood Development Alliance (NECDA) to roll 
out a nationwide Parenting Programme. Developed by the 
Department of Social Development and in collaboration with 
UNICEF, the new Parenting Programme centres around the 
Essential Package with topics that are current and relevant to 
the struggles our caregivers face daily. 

The roll-out commenced in February 2018. FCMs on the West 
Coast (see photo) were the first to be capacitated to facilitate 
workshops with the new training content. Langa, Lavender 
Hill and FCMs in the North West province were subsequently 
trained for implementation in their respective areas.

Strengthening the FCM Programme 

Parenting/Caregiver Workshops
Topics sessions
Brain development and first 1000 days 7
Breast feeding 10
Child abuse 7
Cognitive development 11
Conflict management 8
Masithethe: First teacher of your child 8
Grief and bereavement 6
Health and nutrition 8

Play and creativity 7
Child safety and protection 9
Healthy family relationships 8
HIV & AIDS 8
Immunisation and childhood illnesses 9
Introduction and ‘Me the Caregiver’ 12
Physical development 7
Positive discipline 4
Toy making 3
Emotional development 6
Total number of workshops 138
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1122
total caregivers 
attending Parent 

Workshops 
during 2018/2019 

financial year

100%
Western Cape sites

trained to implement
 the DSD/UnICeF 

Parenting Programme



Playgroup Programme 
Programme summary 
The Playgroup Programme delivers quality early learning in under-served communities for vulnerable children ages 
3–5 through structured routine and play. The Programme has been designed to reach children who do not have 
access to– or cannot afford to attend an ECD Centre. Unemployed or partially employed mothers and caregivers 
are trained to become facilitators. They run the programme from their home, hosting up to six children, twice a 
week for three hours at a time.

Facilitators receive ongoing coaching and support and all materials for the Playgroup are provided. The curriculum 
has been designed to strengthen all developmental areas of the child – language, maths, gross and fine motor, 
social, emotional and life skills. 

The Playgroup Programme is a quality ECD opportunity that enables the caregiver to grasp the importance of 
early learning through parenting campaigns. It is both affordable and accessible and offers high quality structured 
learning, play and routine from a young age to support school-readiness. 

Our Playgroups are implemented through the SmartStart franchise model.

Government partners
Community Work Programme
ELRU has partnered with the *Community Work 
Programme (CWP) since 2016 and through this, with 
the Insika Foundation as implementing agent, we have 
reached a greater number of children in our Playgroup 
and FCM Programme over the last financial year.  

Operation sites included Cape Town and surrounds, the West 
Coast and Northern Cape. 

While ELRU managed the recruitment and training 
aspects of both Programmes, CWP secured stipends for 
fieldworkers (Playgroup Facilitators and FCMs). CWP 
continually monitored the progress of work implemented 
with beneficiaries in the Western Cape (this includes both 
caregivers and children in their care).

Hand in hand for quality delivery
Mr Mbulelo Lamani is the CWP Site Manager for Khayelitsha. 
He has been a tremendous supporter of the Playgroup 
Programme since 2016, having played a prominent role in 
ELRU’s initial community entry process and recruiting of 
facilitators in the Khayelitsha area.

10

of these facilitators 
further attended child 
progress training. They 
are now equipped to 
issue child progress 
report cards

47 

196
Candidates

trained on the 
implementation 
and daily running 
of a Playgroup

Playgroup facilitators 
had been trained and 
were still active in the 
(CWP) Programme in 
Western Cape

133 
of the
196

1384
Children

210
Fieldworkers

1569
Caregivers
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Playgroups introduced to the
Cape Winelands
ECD Forums and Centres often perceive non-centre 
programmes, like the Playgroup Programme, as competition 
– a threat to their offerings. But this was not our experience 
in the Boland.

We started the community entry process into the Cape 
Winelands in early 2018. Close to year-end, after a long and 
challenging process, we had successfully secured entry for 
our Playgroup Programme into the Boland towns of Klapmuts 
(Stellenbosch) and Franschhoek. 

Our Playgroup team was prepared for some resistance but 
instead, ECD Forums and Centre Principals welcomed the 
prospect of our intervention for 3–5 year olds with open arms!

While affordability is one of the most common factors that 
children are not in any ECD provision, there is simply not enough 
space in ECD Centres to accommodate the demand in these 
2 poor farming communities. Another issue is the child-to-
practitioner ratio per classroom in Klapmuts and Franschhoek, 
both of which had reached their maximum.

Playgroup Facilitators have been undergoing training and their 
doors will open during the course of 2019.

Together with the Playgroup Club Coaches, Mr Lamani has 
conducted regular site visits and spot checks, upholding the 
Programme’s high-standard of delivery and implementation.

Mr Lamani has received a great deal of feedback from parents 
whose children attend ELRU Playgroups. 

“The parents love the Playgroup Programme and are in full 
support of it. However, they just wish the children can be in the 
playgroups for more than three hours as they are sometimes 
looking for work while the children are in the playgroups” 
reports Mr Lamani. 

When asked about its current role and the future of the 
Playgroup Programme, Mr Lamani responded: “My honest 
wish is that we can accommodate all the children in Playgroups 
or ECD centres across Khayelitsha. There are still too many 
children who are not benefitting and therefore lag behind”.

*The Community Work Programme (CWP) is a government 
initiative aimed at tackling poverty and unemployment. They 
give participants a minimum number of regular days of work, 
thus providing a predictable income stream. 



Focus on support for the primary caregiver
ELRU Programmes are built on the premise that the parent or caregiver is the child’s first teacher; our Playgroup 
Programme is no different. From the time the child joins a Playgroup, caregivers are made aware of the personal 
responsibility they have towards their child. Parents have to understand that the learning process is one that requires 
practice and continuation in the home. 

Regular meetings with parents/caregivers are coordinated by the Playgroup Facilitator (PGF) who shares curriculum 
content and enlightens caregivers about child progress, learning issues and any developmental concerns. Before the 
meeting is adjourned, homework is assigned for the caregiver to complete with the child at home. 

Trust and open communication between the PGF and parent/caregiver is paramount for optimal child-investment, who 
remains at the centre of the Playgroup focus.  A child whose caregiver is involved with all they learn is far more likely to 
develop a love for learning.

Quotes from the field: Playgroups

We share a few quotes from facilitators and parents/caregivers to showcase benefits of the Playgroup 
Programme with the spotlight on ‘support for the primary caregiver’.

Parent: “My five year old knows just about everything. She understands 
shapes and is so in love with shapes and how to count and is able to sing. 
She is not far in her comprehension to those who are in grade 1.“

Parent: “The Playgroup facilitators are doing well. The Playgroup has a 
meeting every second week and if there are parents that are not there she 
[the facilitator] will go to their houses and give them feedback about their 
children. It is nice to be there – we sing, dance and play so that we know 
what to do.”

Parent: “In our area we have parents meetings every week and we discuss 
issues like hygiene, health and nutrition. We get feedback about children 
as well. They encourage us to show interest in children’s participation in 
Playgroup by preparing our children to be on time.”

Parent: “One of the benefits of the programme is that it ensures safety 
of children. It takes them away from the street and it helps children 
by teaching them to read, write and sing. Our children are safe in the 
Playgroup because the facilitators supervise them all the time. This is a 
wonderful service for our community.”

Facilitator: “I have identified two children in my Playgroup who had special 
needs. They had a hearing problem but they are now being helped.”

Facilitator: “There are few parents are very lazy. They do not even want to 
take care of themselves. At the beginning they are very lazy but they get 
encouraged by the difference they see in their children.”

Facilitator: “Caregivers have time during the Playgroup hours to go to 
work or look for a job. They know their children are safe with me in the 
meantime.” 
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Whole Centre Development Programme

the following are key 
areas that require 
support for the many 
challenges faced by 
eCD Centres:

Centre development 
Centre Development Facilitators are 
stationed in targeted communities to train, 
mentor and provide on-site support aimed 
at improving the standard of education and 
care at the Centre.
 
Training for principals and 
practitioners
The skills and capacity building of ECD 
practitioners is enhanced to strengthen 
business skills, deliver quality ECD and 
create an optimal learning environment. 

infrastructure support and Centre 
registration 

ELRU provides support towards 
infrastructure and resourcing needs while we 
facilitate the Centre registration process to 
ensure all requirements of the Department of 
Social Development are met.

8140
Children

143
Centres

128 
Practitioners
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once all DSD 
requirements are 

met, a certificate for 
partial or full registration 
is awarded to the eCD 

Centre Principal  

Programme summary
ELRU’s Whole Centre Development Programme provides holistic support to community ECD Centres 
to ensure quality-driven early learning programmes are delivered in a classroom environment that is 
conducive to optimal learning. This is accomplished through practitioner skills training, mentoring, leadership 
development and capacity building.



Registration of ECD Centres
ELRU is one of 16 NGOs in the Western Cape to be mandated by the Department of Social Development 
(DSD) as a Registration Support Service Provider.  

We have been responsible for the monitoring, administration and registration process of ECD partial care facilities 
in the greater Cape Flats and Saldanha Bay areas. This has incorporated greater Athlone, Mitchell’s Plain and 
Nyanga/Gugulethu (Metro South), Langa (Metro North) and Louwville (West Coast). 
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MITCHELL’S PLAIN 88 144 44 4 39

NYANGA / GUGULETHU 48 48 29 0 16

ATHLONE 37 124 9 31 24

LANGA 19 10 1 0 8

LOUWVILLE 8 19 0 3 2

TOTAL 200 345 83 38 89
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Ongoing challenges within the registration process: 
Land use: Without the land use consent, the centre is unable to obtain other municipal 
clearances such as fire and health. This is extremely frustrating for ECD principals as this process 
can take up to two years (sometimes even longer).  

Building plans: These have to be obtained as they are a requirement for registration.  
Commissioning a registered architect to draft the building plans is a tremendous added expense 
for the ECD centre to shoulder.

Infrastructure and resource compliance: It is the ECD Centre’s responsibility to ensure that all 
the norms and standards in the Children’s Act (chapters 5 and 6) are adhered to at all times. 

There are often one or two single issues standing in the way of a centre gaining full ECD 
Registration, as required by the Department of Social Development.

Portfolios 
of evidence 
submitted

Full 
registrations

Ongoing 
Capacity building 

workshops
Conditional
registrations

117 3445



Mitchell’s Plain
samora Machel

Athlone
Langa
nyanga
gugulethu
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Louwville 

M5

M5

M7

M7

R300

R300

R300

R310

R310

R45

R27

N2

N2

N2



Training and Materials Development 
Programme summary 
Training programmes, learning models and creation of materials are integrated 
into all ELRU programmes. They are tailored to target and strengthen specific 
skills that lead to the capacitation and delivery of quality-driven ECD that 
simultaneously supports clear career pathing.

Enhancing professional development
Enrichment course
The NCF 0–4 (National Curriculum Framework for children ages 0–4) is now 
well into its 4th year as a guideline for programming in ECD contexts.  ELRU 
has identified specific Early Learning Development Areas (ELDAs) and Aims 
where practitioners struggle to implement play-based ECD programming. In 
response, we have packaged a series of enrichment workshops linked to these.

This programme has been rolled out to 300 practitioners in Philippi, 120 
practitioners in Langa, 30 practitioners in Gugulethu/Nyanga and 30 
practitioners in Vredenburg/Louwville. 

We hope to expand this offering to approximately 700 centre practitioners under 
our Whole Centre Development Programme during the upcoming year.

52
in NQF 04 ECD

128
as NECDA parent support 

programme facilitators 
(under the FCM programme)

635
in short courses related to 

Centre-based work

273
as Playgroup facilitators

1 088
ECD practitioners 
trained across all 

programmes

which includes:
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Targeted career pathing: nQF Level 04
Practical skills lacking
We find that students from TVET colleges typically lack practical skills experience. 
And as a result, fail to implement quality ECD learning programmes due to a 
compounded gap in skills. At the same time, ECD practitioners do not recognise 
themselves as ‘professionals’, fulfilling a nurturing role for the nation. ELRU has 
thus refocused with a targeted career pathing strategy roll-out of the qualification: 
Further Education and Training Certificate (FET) in Early Childhood Development 
at NQF 04.  

ELRU interns
We are currently training 63 interns: 32 from the Expanded Public Works 
Programme (EPWP) and 31 from First Job (Youth Employment Service).  The 
young adults are undergoing intensive theory and practical training towards 
obtaining their NQF 04 qualification. An emphasis has been placed on mentorship 
and infield practice to lessen the gap in experiential learning and coaching.

statistics and Accreditation
ELRU has maintained accreditation 

as a private FET college under quality 
assurance of the ETDP Seta

11
ETD qualified 

trainers, assessors 
and mentors in the 

organisation



Partnering with sister Organisations
Partnerships through materials development

• ELRU contributed to the National ECD Alliance 
(NECDA) revision of the NQF level 04 curriculum for 
the new Quality Council for Trades & Occupations 
(QCTO) Vocational Qualification.

• We are the project manager of the UNICEF/
Department of Basic Education tender awarded to 
NECDA to create learning and support materials. 
This is for standardised implementation of the NQF 
0-4 curriculum across all ECD delivery contexts. 

• An ‘ECD hackathon’ was hosted by ELRU to gain 
inputs from the foremost curriculum and materials 
developers in the sector. An immensely positive 
sense of renewed cooperation in the wider ECD 
sector was fostered as a result.

Forward thinking
Building critical skills for the business of ECD
The business aspect of ECD Centre management 
has been severely neglected. This has resulted in a 
tremendous lack of skills development that is critical for 
principals, governing bodies, owners of ECD Centres 
and managers. 

ELRU has thus embarked on the development and 
delivery of a contextually appropriate and NQF-
aligned learning programme to address the lack of 
skills development, weak growth of small businesses 
(includes ECD centres) and the challenge of 
unsustainable business models in ECD. We look 
forward to rolling out the pilot programme in 2019-2020.

going digital with open source
It is our aim to transition the aligned materials to a 
digital platform and make it open source to all ECD 
organisations implementing home-visiting ECD 
programmes. 

This includes Department of Health employees such as 
Community Health Workers. Our aim for completion is 
February 2020.
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ELRU championed the ECD Bridge Community of Practice for 
2019 with specific focus on improving the implementation of the 

National Curriculum Framework in 0-2-year environments

ELRU trainer, Annette Robertson, upskilling ECD 
practitioners toward their Site Learning Programme (SLP)

Partnerships through training with non-centre based ECD

During the past year, the home-visiting FCM Programme implementation and training materials were revised.

We are working with the Foundation for Community Work (FCW) and Midlands Community College to align their home-visiting 
programme with our FCM Programme. 

The aim is to ensure a standardised approach to training and support of fieldworkers through accredited training modules. This 
could lead to cumulative credit transfer towards various qualifications, linked to three distinctive career paths: ECD practitioner, 
Community Health Worker or Community Development Worker.



scope of operations 
as at october 2019

Langa 

FCM Home Visiting 0–2 years
Children: 305 
Pregnant Women: 22 
Fieldworkers: 18
Playgroups 3–5 years
Children: 103 
Fieldworkers: 19
Whole Centre Development
Children: 921 
Centres: 29 
Practitioners: 124

gugulethu

Playgroups 3–5 years
Children: 98
Fieldworkers: 20
Centres
Children: 1081
Centres: 16
Practitioners: 77

nyanga 
Playgroups 3–5 years
Children: 17 
Fieldworkers: 3

Philippi
Whole Centre Development
Children: 4 644
Centres: 61 
Practitioners: 194

khayelitsha

Playgroups 3–5 years
Children: 651 
Fieldworkers: 91

Lavender Hill
FCM Home Visiting 0–5 years
Children: 300
Pregnant Women: 22
Fieldworkers: 17

Franschhoek 
Playgroups 3–5 years
Fieldworkers: 6

klapmuts
Playgroups 3–5 years
Fieldworkers: 15

West Coast

Laingville

FCM Home Visiting 0–2 years
Children: 198
Pregnant Women: 18 
Fieldworkers: 10
Playgroups 3–5 years
Children: 37 
Fieldworkers: 4

Totals

Provinces
3

Fieldworkers 
(FCMs & PgFs)

349

Pregnant 
Women

273

Centre 
Practitioners

reached

539

Children 
reached

36 814

ECD Centres 
reached

857

Vredenburg (Louwville)
FCM Home Visiting 0–2 years
Children: 197
Pregnant Women: 7 
Fieldworkers: 10
Playgroups 3–5 years
Children: 134
Fieldworkers: 12

saldanha
FCM Home Visiting 0–2 years
Children: 79
Pregnant Women: 4
Fieldworkers: 4
Playgroups 3–5 years
Children: 100
Fieldworkers: 14
Whole Centre Development
Children: 1 494 
Centres: 37 
Practitioners: 144 

DsD Registration of Centres
Children: 24 646 
Centres: 698
Practitioners: 2 283
See pages 14 and 15

Western Cape

Western Cape

Cape Winelands

Cape Peninsula
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FCM Home Visiting programme 0–6 years
Children: 1 565
Pregnant Women: 200
Fieldworkers: 80
Services Points: 8

Playgroups 3–5 years
Children: 244
Fieldworkers: 26

Saldanha
Vredenburg
Louwville
Laingville

Postmasburg
Danielskuil

Dr Kenneth Kaunda
Bojanala District
Ratlou

Kagisano-Molopo
Dr Ruth Segomotsi Mompati
ngaka Modiri Molema

Langa
Gugulethu
nyanga
Philippi
Khayelitsha
Lavender Hill

northern Cape

north West

Western Cape

northern Cape

north West

FCM Home Visiting 0–2 years

FCM: Family Community Motivator
PgF: Playgroup Facilitator

Playgroups 3–5 years

Whole Centre Development

Province

Cape Peninsula

Cape Winelands

West Coast

Franschhoek
Klapmuts
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*

Children over 2 years 
included due to an absence 
of Playgroups in these areas 



Family and Community Motivator Programme 
Outcomes in all FCM Programmes continue to be 
measured and we have much to record in terms of 
improvements in various interventions. The graph below 
was extracted from an outcomes report produced for 
one of the areas in which our FCM Programme was 
being implemented. ‘Caregiver coping’ and ‘Hygiene 
in the home environment’ are just two of the important 
areas measured.

Changes seen in caregiver psychological 
capacity to cope, and hygiene 

Data monitoring and research

Research, systems and Monitoring & Evaluation
our work is shaped by ongoing monitoring and evaluation (M&e) of not only the progress and 
development of the model but its impact on the holistic development of the child.

With M&e embedded in our Programmes, we are provided with a wealth of information and evidence 
to support its implementation. Knowledge and understanding are gathered from the ground up, while 
quantitative and qualitative data indicates the effectiveness of the systems and M&e currently in place.

We have noticed vast improvements in most of our 
Programmes through the monitoring of data with 
particular attention on quality and outputs. We can now 
provide up-to-date monitored data per Programme, 
area and funder within a reasonable amount of time. 
The value hereof is evident as the user-friendly format 
allows for data-driven target dashboards. This has, in 
turn, driven the improvement of target achievement per 
Programme. 

These superior Programme outputs ultimately drive 
improvements in outcomes achieved for each child and 

family. On the whole, ELRU’s M&E functions are being 
better embedded within the Programme logic. This 
increase in efficiency that accompanies this has provided 
us with a more thorough and valuable data analysis on 
which we can reflect.

KEE (Kids ECD Estimate) Planners remain a useful tool 
with which to scan the population of children in any given 
area and assist in the implementation of our population- 
based strategy.

One of the central components of our home-visiting FCM  
Programme is child stimulation. Caregiver-child interaction 
naturally creates an environment for stimulation yet we have 
specific interventions in place to ensure it happens. What 
has been particularly significant is the narrative behind these 
numbers: responsivity is now pursued with clear outcomes 
and better understanding from the caregiver.

Changes seen in caregiver-child 
stimulating interactions 

Pre- Change Post-

Reading books to their children 55% 6% 61%

Telling stories to their children 63% 14% 77%

Singing songs to their children 89% 10% 99%

Taking their child outside 89% 8% 97%

Playing with their children 95% 4% 99%

Naming or counting to their children 72% 8% 80%
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78%

98%

16% 11%

87%

62%

 pre-  change  post-

Average score for caregiver coping capacity 

Average score for household hygiene       



Playgroup Programme
Our Playgroup Assessment Tool (PAT scan) is used to measure 
improvement in the Programme. The table below shows an example of 
results from an assessment done in one of the communities in which 
Playgroups are implemented. The pre-assessment serves as our 
baseline and informs our priorities. From the comparison between pre- 
and post-scores, we were able to derive the measurement of change.

Playgroup Assessment Tool
 (PAT scan)

Pre- Change Post-

Learning environment 62% 22% 83%

Routines 42% 51% 93%

Interpersonal wellbeing 81% 13% 94%

Adult-child interactions for language 62% 26% 88%

Open-ended play 68% 17% 85%

Interactive Storytelling 88% 9% 96%

TOTAL 67% 23% 84%

Whole Centre Development Programme
Our Centre Assessment Tool (CAT scan) enables us to track progress 
in the different ECD Centres with which we work. At the end of 
the intervention period we are then able to provide a consolidated 
assessment report on different indicators measured over the period of 
a year. These measurements indicate whether or not we have been 
able to achieve the outcomes. Some indicators depend entirely on 
other stakeholders and this reinforces the significance of engagement 
and collaboration with others.

FCM Programme caregiver-child stimulation measure

67%

81%

63%
68% 70%

14%

4%
6%

11%

59%
62% 59%

pre-   change   post-

Affection          

Responsiveness          

encouragement          

teaching
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Highlights
Research objectives recognised
ELRU Research, Systems and M&E Officer, Malibongwe 
Gwele, has a great interest in indigenous/local knowledge 
and practices, and their support or hindrance of programme 
interventions. Malibongwe co-authored a chapter for a book, 
published by Routledge – the world’s leading academic 
publisher – in late 2018. The chapter explores home-visiting 
as an alternate model for early childhood, care and education 
(ECCE). It is written in the context of the inadequacy of centre-
based provision to address the needs of poor children in South 
Africa. 

The book is entitled “Early Childhood Care and Education at 
the Margins – African Perspectives on Birth to Three”, and is 
edited by Hasina Banu Ebrahim, Auma Okwany and Oumar 
Barry. 

Focus groups strengthen qualitative data 
Focus groups serve as a valuable method of Programme 
evaluation whereby the group moderator encourages 
participants in the group to share their thoughts, stories and 
understandings of a particular topic. 

Through key informant interviews with Family and Community 
Motivators (FCMs), Playgroup facilitators and caregivers, 
qualitative data collection and Programme learnings have been 
strengthened. 

Focus groups were initially introduced to further the FCM 
Parenting/Caregiver Workshops but later grew as a tool used 
to enhance the parenting component of the FCM Programme. 
Playgroup facilitators and caregivers have also been engaged 
in focus groups. They have led to a better understanding of the 
impact the Playgroup has on their lives, and the lives of the 
young children in their care.

Parents and caregivers in the North West province 
share ideas, thoughts and stories in the focus group



Insight into focus group interviews 
Interview with eLRU Research and M&e officer 
on shifts in parenting perspectives

Malibongwe Gwele joined the ELRU team in 2008 as a researcher. Over the past decade, his skills have been expanded 
to graft with our Monitoring and Evaluation (M&E) processes. Every few weeks he ventures ‘into the field’ to acquire 
valuable information from caregivers, FCMs and Playgroup facilitators. This is done through focus group discussions 
and face-to-face interviews. 

Acting as neutral moderator and using participatory techniques, Malibongwe tailors questions for focus group 
participants. He encourages the group (or individual) to consider ideas, and share their thoughts, perspectives and 
understandings of a given topic that relates to their role as a caregiver, FCM or facilitator. 

A few years ago, Malibongwe became a father. Having held the same role within the focus group both before and after 
becoming a parent, we asked him to share with us whether his approach to conducting focus groups/interviews have 
changed in any way since becoming a caregiver himself:

Tell us about your experience of holding focus groups before you became a father?
“Focus groups and interviews are relationship-based; there is a certain level of trust required. Before entering a community, 
you must have a thorough knowledge of the culture and practices. You need to immerse yourself into the FCM or caregiver’s 
world. Before my children were born, I already had a great deal of experience in the ECD field. I’d interacted with all cultures 
and had in-depth knowledge of developmental stages in children. I also had an excellent understanding of best parenting 
practices before I became one.“

In what ways, if any, did your focus groups change after fatherhood?
“The nature of my work prepared me for the experience of becoming a father for the first time. I was able to use the 
knowledge I’d gained from the field in a hands-on, practical way at home. The inverse also applied – fatherhood enriched 
my observations and enhanced my interviewing skills. My ability to relate to a caregiver or parent helps with the formulation 
of questions – I know what to ask next. If the caregiver’s child is age two, for example, I can picture my daughter and frame 
questions that are in line with this age. Fatherhood changed the power dynamics in that the interview no longer has a 
researcher/participant ‘imbalance’. Parenting experience enabled me to share the power, and probe deeper for information 
from the caregiver’s perspective.”

How do you remain neutral to biases in parenting styles?
“If I disagree with a caregiver’s parenting style, my reaction as a parent and interviewer must stay neutral. I need to remain 
mindful of not devaluing their approach to parenting. Of course, you go into a situation with biases – we all have them – 
but you have to be extremely aware of what they are and put them aside. The FCM and caregiver have their own biases 
towards you as well but irrespective, you must be acutely in tune with your questions by remaining neutral. As a father 
and an interviewer, I cannot try to enforce my parenting-style or beliefs on the FCM or caregiver. My approach needs to be 
empowering and never dictating.”

An n UAL REPORT  2018 /  2019 
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Malibongwe Gwele, ELRU Research, systems 
and M&E Officer.

Focus group discussions enable caregivers to have a better understanding of the 
impact Programmes have in their lives and in the lives of their children.



Thabo is 21 and lives in a village in the North West province with his two sisters and their two daughters (ages 20 
months and 3 years) and studies through UNISA. 

Thabo unexpectedly found himself taking over the role of primary caregiver when his sisters temporarily moved 
out to be closer to their places of work. Despite having no biological children, he perceives himself to be a young 
parent and enjoys his role as the (self-professed) guardian of his two young nieces.

At first, Thabo had lacked parenting knowledge and confidence, with nobody to turn to for advice or support. He 
enrolled in the FCM Programme for which both sisters were initially registered and thereafter received home visits. 
He also joined the ELRU Parenting/Caregiver Workshops for young parents in the community. These proved to be 
tremendously motivating for Thabo.

Following one of the Parenting/Caregiver Workshops, Malibongwe Gwele (Research and M&E) interviewed Thabo 
about the FCM Programme and his experiences as the primary, male caregiver:

Why do you think it is important for parents to be supported?
“There is usually a stigma with young parents. They are isolated because they are judged for being parents at a young age. 
I think they need the most support because they are still young and lack experience about parenting.”

What is it that you have learned from the FCM Programme?
“What I have learned from the FCM Programme is that a child develops at the youngest age. I’ve heard a statement 
saying that a child’s brain develops mostly from pregnancy up to two years. So that is the most important part of a child’s 
development.”

What do you do with the information you’ve learned from the Programme when the FCM is not there?
“I have learned many things, from changing diapers, and it prepares me for the day I’ll have my own child. I have learned 
about the development of a child, the importance of play time and how you can monitor your child’s development through 
play time.”

What is your message to young parents in SA and what message would you like to give the men of this village?
“A child is not merely a human being — it is an investment. By having a child, you’re investing in their future. It is important to 
be a supportive parent, to love them and be part of their development. Don’t just have a child for the sake of being a parent 
then run away (I say this especially at the young men!);  children need the supportive upbringing of both parents. Young 
fathers need to be there for their children. I encourage all men – young parents and otherwise – to be actively involved in the 
development and growth of their children.”

We mostly see women at Parenting/Caregiver Workshops, not men. What made you decide to get involved in 
something perceived to be a woman’s role?
“The reason I attend is to learn. I am very active in my nieces’ lives and the FCMs have new information at every workshop. 
As a man attending the workshop, I am giving the women hope that there are men out there who support their children as 
equally as they do. Women need more support from men when raising children. It’s the norm that there are mostly mothers 
or women involved and the men are merely seen to provide financial support but are not physically there for their children.”

Case story from the field
Interview with a (male) caregiver in the FCM Programme
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Findings from focus groups and interviews are recorded (with the 
caregiver’s permission).  they add a qualitative richness that supports 

evidence-, outcomes- and impact-based results.
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Staff development
• General skills training is most often opened up to the 

organisation. Specific staff development that is identified 
by an individual will be considered, on condition that the 
training is relevant. 

• All members of staff are encouraged to obtain their 
driver’s licence. ELRU covers their lessons and first 
driver’s test.

• ELRU staff were capacitated in, and implemented the 
following specialisation programmes, many of which are 
in partnership with sister organisations:

ELRU believes that staff development is a vital tool to 
strengthen organisational effectiveness and we hold the 
personal development and training of staff very highly. By 
upskilling, we add value to efficiency and become more 
versatile in our roles as we face continuous change.

Trainer company/Organisations Programme ELRU staff attending
WordWorks STELLAR (Early Literacy for Grade R) All trainers and Centre Development Facilitators

Every Word Counts (Emergent Literacy parenting 
programme)

3 x Trainers/Centre Development Facilitators

Schools Development Unit (SDU) at UCT R-Maths (Early Mathematics for Grade R) All trainers and Centre Development Facilitators

NECDA/UNICEF Parenting support programme All FCM fieldworkers

Mikhulu Trust Book sharing All trainers and Centre Development Facilitators
All Playgroup Facilitators in Northern Cape

Care for Education Lego Charity Boxes All trainers and Centre Development Facilitators

Inclusive Education SA Mainstream Inclusion All FCM supervisors and fieldworkers from Langa and 
Lavender Hill FCM Programme and Playgroup Programmes

Curriculum Development Projects (CDP) for Arts, 
Education and Training

Creative approach to emotional wellness All FCM supervisors and Playgroup Club Coaches

Valued Citizens End-user computer skills FCMs Vredenburg and Louwville

Health and Safety First aid Various staff and interns + all fieldworkers Vredenburg/
Louwville | FCM programme

Fire and evacuation All ELRU office staff + various interns

Health and safety representative 1 x Staff member

Emergency response officer 3 x Staff members

Fire marshal 2 x Staff members

Sustainability Institute Mini MBA 3 x Staff members

Community Chest Fundraising 1 x Staff member

TSIBA Sustainable financial planning and management for 
NPO leaders

2 x Staff members

in other news

Over the 2018/19 year, a wide variety of learning programmes 
and workshops were identified, enabling all ELRU staff and 
fieldworkers – from Cape Town to the Northern Cape – 
opportunities for personal skills development and growth.

Lavender Hill 
FCM supervisors 

and fieldworkers receive 
certificates from Inclusive 
education, having learned 

practical ways to make 
education more 

inclusive for children 
with disabilities.



Building a brand
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Behind the branding
Companies often need to rebrand and there can be 
several reasons for this. For ELRU, the decision to 
adopt a fresh, new logo design ran concurrently with 
the implementation of improved strategies to enrich and 
create a stronger bond between ELRU, the children and 
caregivers with whom we work.  

the thought behind the creative process
ELRU’s programmes create an ever-increasing circle of 
support around the child which begins at conception. Inspired 
by the diagrams in which this is demonstrated, and using the 
circle as a focal point during the creative process, an inviting 
and freshly-designed logo was born.

Why circles?
Circles convey friendship, relationship, community, care, 
and endurance – traits which are synonymous with the 
ELRU brand.  

Colours
The three primary colours – red, blue and yellow – relate to 
the primary stages of early childhood development, while 
the green is added to symbolise growth.

The little boy from the Northern Cape
When comparing the old with our new logo, the most 
notable change is the absence of the little boy with the 
‘karretjie’. Though it might seem to some that removing the 
little boy from the old ELRU logo is an indication of a shift in 
our focus, this is not the case. The graphical representation 
of the boy is all that has been removed and instead, images 
of real children are embraced as an essential element of 
our newly-adopted identity.

ELRU remains an innovative, visionary and risk-taking 
organisation that remains current through its ability to adapt 
to constant change.

Building Tomorrow, Today

John Russouw, ELRU Graphic Designer, paints the ELRU office entrance 
walls with our organisation’s values in the same style as the new logo

The ELRU office entrance during the rebranding process with 
our bright new logo on the left

The representation of the little boy is all 
that has been removed. Real images of 
children are an essential element of our 

newly-adopted identity
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eLRU in the media
• In 2018, as we celebrated ELRU’s 40th year, 

we also paid tribute to one of ELRU’s founders, 
Professor Richard van der Ross, who died in late 
2017.  A prominent feature in the Cape Argus 
followed, testifying to his unwavering dedication, 
leadership and vision for vulnerable young 
children.

• ELRU appeared in both the Mail & Guardian 
(“Innovative Pioneers of Early Learning”) and the 
Athlone News (“ELRU Marks a Milestone”). Both 
publications showcased ELRU’s footprint in early 
childhood development and our achievements in 
the sector since 1978. 

• ‘Kuier’ Magazine featured a two-page spread on 
one of our FCMs. The story highlighted how she 
is able to help those in need through ELRU’s 
Home-Visiting Programme, and the impact it is 
having within her community. 

• The Weslander (West Coast) newspaper 
supported ELRU throughout the year, publishing 
numerous articles, inserts and stories on a wide 
variety of topics relating to ELRU news and 
events, and enlightening information about ECD.

• We held a weekly radio slot on VOC Radio (Voice 
of the Cape) during March month, enlightening 
listeners about childcare and early development.

• Among other radio interviews, ELRU featured on 
Radio West Coast, Valley FM, Bush Radio and 
Zibonele FM.

• ELRU’s new website was launched in late 2018.

nutrition partners
Thanks to the generosity of others, we have 
been able to enrich the nutritional component 
of our Programmes. 

• Joint Aid Management South Africa (JAM SA) 
continued to donate porridge to over 800 of 
our children in the Langa FCM and Playgroup 
Programmes, including 7 ECD Centres which 
feeds over 2 000 children alone. The porridge 
has also been most valuable for pregnant 
women in our home-visiting FCM Programme 
who require added pre- and antenatal 
nutrition to ensure the healthy development 
of their child.

• We are grateful to the DO MORE 
FOUNDATION (RCL Foods) for their 
contribution of Monati porridge and Yum Yum 
peanut butter, providing extra nourishment to 
our Khayelitsha and Vredenburg Playgroups.

• The Shoprite Mobile Soup Kitchen served 
soup and bread to children in our Langa FCM 
and Playgroup Programmes once a month.



When a parent 
starts playing with 
their child, it is only 
then that they truly 
realise the need for 
their involvement.

Rosaline Herbert 
ELRU pioneer and skilled 

ECD practitioner



Grants and Finances

I am pleased to report that financial management during 
the 2018/19 financial year was effective, despite a 
tough operating environment. While sustained funding 
remains a contest within the sector, ELRU ensured 
ethical transparency around financial reporting, and this 
has contributed to an increase in funder confidence and 
strengthened relationships.  

Despite an operating environment that is constrained by 
challenges, we resolved to deliver exceptional financial 
results. The bulk of our expense was carried by grant 

income (refer to the pie chart below) while we were able to 
reduce operating costs by continuously thinking outside of 
the box while remaining innovative.

Without the support of our financial partners, both ELRU’s 
vision and mission would have remained a mere mirage. 

We are tremendously grateful to all our funders for their 
continued commitment to our cause and faith in our work.

Emmerson Chininga 
Finance officer (ACMA/CGMA/MBA)

statement of financial position 2018/2019

92.32%  Grant Income

Service Fee Income  3.63% 

Interest  2.51%

General Donations  1.53%
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Grants and Finances

thank you
To our partners and funders in development 
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Ackerman Family Foundation   Jim Joel Fund

Anglo American Chairman’s Fund Laurentian University – Canada

ApexHi Charitable Trust Nelson Mandela Children’s Fund

Aurora Wind Power (Rf) (Pty) Ltd National Heritage Council

Coronation Fund Managers Oppenheimer Memorial Trust

Department of Social Development – Northern Cape Rotary Club of Claremont

Department of Social Development – Western Cape SmartStart – Northern Cape

DG Murray Trust  – North West SmartStart – Western Cape

FirstRand Foundation The Elma Philanthropies

HCI Foundation Woolworths

Ilifa Labantwana

Total R15 553 938

Brimstone Investment Corporation Ltd
We thank Brimstone for their valuable 

contribution through the donation of shares.

Newlands Rotary and Claremont Rotary
Thanks to the Rotary Clubs of Newlands and Claremont for

 their kind donation of toys, and knitted baby garments.



ECD not only 
builds the child but 

grows an entire 
community

Tracy van der Heyde
ELRU Director
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Michael Blanckenberg
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terrance november
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