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Values and 
Behaviours

Heart and Soul

Integrity

AccountabilityTrust

Respect

We are human centred; we act and serve with empathy and
respect. Children are the heart of our endeavour. We are bold
and curious activists seeking innovation and excellence. We
listen and listen again taking time to reflect and learn from 
mistakes, focused on ongoing improvement. We show 
gratitude, default to transparency and act with integrity. 
Collaboration is how we work, communicating openly, offering 
opportunity for growth and development.



About us

Our Vision

We believe

Our Mission

ELRU is a non-governmental organisation primarily 
focused on improving the lives of children in the 
poorest and most vulnerable communities that 
we serve. ELRU has been a pioneer for the rights 
of young children in accessing early childhood 
development services in South Africa since 1978. 
Based in Lansdowne, Western Cape, but with 
a national footprint, we are best known for our 
groundbreaking approach in providing children with 
the Essential Package of Services. 

Addressing the immediate needs of young children, 
between the ages 0 to 6, ensures the foundations 
of a child’s future is established. Hence our slogan:  
Building Tomorrow, Today, for every child.

Through our advocacy, research, capacity building 
and community-based interventions, ELRU has 
both participated in and led initiatives that have 
contributed to real change and improvement within 
the communities we serve. 

Our programmes create circles of support around 
the child beginning at conception with particular 
care for vulnerable mothers and children. Our 
modes of delivery cut across the ages and stages 
of early development and include our Family and 
Community Motivator Home Visiting Programme, 
our Playgroup Programme and our Whole Centre 
Development Programme. 

Building tomorrow, today for every child. Building tomorrow, today by facilitating 
better child outcomes for children in 

vulnerable communities through effective 
early intervention programmes.

We believe that ensuring the access of every child to the essential services and 
support they need from conception until they start school, is the best way of securing 

their wellbeing and learning success, and a prosperous future for our country.  

Integrity
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I have been honoured to be a trustee and 
then chairperson of the Board of Trustees 
of the Cape Educational Trust which 
administers ELRU since 1999. Whilst the 
main functions of an oversight committee 
are always concerned with governance and 
financial aspects, one can learn a lot of 
other important information along the way. 
Over the years we have learnt, understood 
and evolved in terms of our knowledge of 
early childhood development as a result of 
discussions about programmes, projects, 
budgets and because of the passion and 
commitment of the ELRU staff to continue 
being the pioneers they are in the Early 
Childhood Development sector.

 …. So in my understanding the study of 
early childhood development engages 
a wide range of academic disciplines, 
including psychology, cognitive science, 
education, sociology, child health, and 
economics. 

These fields sometimes use different 
research methods, and so what is claimed 
as ‘evidence’ by one may not be accepted 
as evidence by another.  ELRU has 
advocated for play-based learning and 
nurturing care in a securely bonded adult-
child environment, as the cornerstone of all 
our interventions for the past 40 years.
 
We have noted that in the communities 
where we work, the act of learning and the 

notion of education is often equated with 
‘school-readiness’.  Many parents think that 
learning only starts when their child enters 
the formal schooling system. In reality, 
children are learning from the moment 
they are born. Research and the emergent 
field of neuroscience and epigenetics now 
indicate that the way children learn is more 
fluid than we may think. And, fortunately, 
it occurs far more spontaneously than we 
might imagine.

40 years in the field and the legacy 
of ‘Bantu Education’s’ rote learning 
pedagogies have taught us that passive 
observation or listening are not effective 
in engaging a child or allowing them to 
internalise learning.

Choice and autonomy are essential 
requirements for learning. Children need 
to be allowed to figure things out for 
themselves and choose their own way 
of completing activities. This is critical 
to the development of initiative and the 
exploration of their own interests. They 
naturally access this kind of luxury through 
play experiences.

Children require the opportunity to immerse 
themselves deeply in an activity and 
they need to be able to make mistakes 
in order to learn lessons.  There is also a 
crucial social dimension to the play-based 
development of children. They need to be 

able to learn with, and from, other children 
and adults. Learning happens all the time. 
Every interaction a child engages in is 
a learning opportunity. The broader the 
variety, the more these experiences are 
repeated, and the more they happen in a 
context the child can relate to; the more the 
child will be able to embed the knowledge.  
Safe play opportunities build resilience 
and the emotional intelligence that children 
need to survive in a modern world.

Creating engaging, autonomous play 
experiences for children to explore the 
world around them is at face value, 
not difficult to do.  But socio-economic 
challenges combined with the ever-
changing curricula and the urgency of 
adapting to future educational needs of 
the fourth industrial revolution leaves us 
at a crossroads of despair in terms of 
our children’s growth, development and 
education.  

 As adults and civil society, we need 
to consciously shine a light on these 
challenges, danger and concerns, but 
we also need to balance it with access to 
play-based learning opportunities.  Positive 
learning experiences may be the single 
most valuable gift we can offer in a young 
child’s life. These experiences are the 
foundation for rich early learning and set 
the tone for a lifetime of academic and 
socio-emotional success.

Message from the DirectorMessage from the Chairperson

Richard Brown
Chairperson
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Isn’t it amazing how time has flown — for 
ELRU it is 40 years. 

When you think back on your childhood, what 
happy play memories come to mind? Adults 
today tend to think back on their childhood 
play memories with nostalgia and often call 
them the “good old days.” Memories of joyful 
and meaningful play experiences help bind 
families together emotionally, even long after 
children are grown. 

Some of my fondest  childhood memories 
are playing games such as: charms,  
marbles, kennetjie, bok-bok, rounders, 
hop scotch, skipping, housie-housie, 
shop-shop, school-school, Kaapse Klopse, 
Christmas choir, cooking, sewing, barber-
barber/ upuca (stone game), ugqaphu 
(skipping rope), unopentana (panty hose 
stretched around two players legs), gumi 
(hop scotch), undize (hide and seek) and 
uqula (stick fighting).

These games are vivid and engraved in my 
memories of a time when we were happy 
and carefree despite our poverty which we 
weren’t always aware of. Children’s play 
these days seems to centre around television 
and technology, fancy toys and material 
possessions.  But are we doing right by them? 

Early learning is not about teaching children 
schoolwork at a younger age. Early learning 
is about letting children do things like finger 
painting, singing songs, playing with toys, 
building with objects and listening to stories. 
It feeds imagination and role play is central to 
childhood recreation. 

The right kind of play builds the early skills that 
every child needs. It helps them learn how to 
solve problems, conquer their fears, discover 
their interests and make their own decisions.

Message from the DirectorMessage from the Chairperson
When the ELC (Early Learning Centre) 
started in 1972 under the visionary 
Professor Richard van der Ross, his 
inspired and creative team of Professor 
Frank Kessel, Ann Short, Linda 
Biersteker and Karen van der Merwe 
observed children at play through one 
way glass. Their revolutionary research 
and development strengthened in the 
philosophy that Children Learn through 
Play. The natural result was ELRU’s 
famous Brown Books Series written by 
Karen van der Merwe. Titles like:  How 
Children Develop and Learn; Learning 
Together; Learning through Play; and 
A Place for Learning, are the textbooks 
that have guided generations of ECD 
practitioners for 3 decades.

Two pedagogical methods often 
contrasted in preschool education are 
direct instruction and free play. The 
former, as the name implies, involves 
a teacher playing an active role in 
imparting information to the students, who 
themselves are mostly passive recipients.  
The latter occupies the opposite end of the 
spectrum, with children retaining the ability 
to choose their activities and focus without 
active guidance from a teacher. Each of 
these methods supports learning within a 
preschool classroom. 

When specifically considering academic 
outcomes, many findings support the 
claim that preschoolers who engage in 
playful learning either match or outperform 
those who learn through direct instruction. 
Playful learning enhances vocabulary 
development in low-income preschoolers 
relative to more didactic practices. Free 
play is positively associated with socio-
emotional development and is related to 
positive outcomes in language and literacy 

learning. Discovery-based versus direct 
instruction approaches to learning found 
that assisted discovery approaches trump 
the kind of learning that emerges from more 
unassisted pedagogies.

ELRU believes that reading, writing, 
learning maths and science skills are 
extremely important. However, we 
unequivocally believe that children learn 
these skills and understanding through 
play activities where they have a purpose 
or meaning and when teachers understand 
how to mediate children’s learning.

Today at ELRU we continue the philosophy 
that children learn best through play. 

ELRU’s Family and Community Home 
Visiting and Playgroup programmes 
continue to serve 63% of our children 
whose parents and caregivers cannot afford 
ECD centres. 

As presented in our map our outreach 
to children has grown exponentially. 
Without our Development Partners, 
Board members, Sister organisations, 
stakeholders and Staff we could not have 
accomplished this. As Mary Newman, an 
ELRU stalwart said:  “We could not have 
done this without standing on the shoulders 
of those that went before us”. 

We thank all the ELRU greats for playing 
throughout the past forty years. May we 
continue to play and learn by developing the 
children who come through our programmes 
and lives. May we continue to grow each 
child to his or her fullest potential.
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Tracy van der Heyde
Director



Adopting a 
population based 
approach

Our
programmatic

offerings

Home based Centre based Community based

THe FCM HOMe 
VISITIng pROgRAMMe

WHOle CenTRe 
DeVelOpMenT 
pROgRAMMe

plAygROup  
pROgRAMMe

The Hlumisa’s Playgroup 
Programme empowers caregivers 
and communities to extend quality 
ECD programmes to vulnerable 
children (3–5 years) who may not 
have access to formal ECD centre 
programmes.

The Whole Centre Development 
Programme provides holistic support 
to community ECD centres. We help 
ECD practitioners to create optimal ECD 
environments, to deliver quality ECD 
programmes in clean, safe and well 
provisioned centres.

Our Family and Community 
Motivator(FCM) Programme is aimed at 
the 1st 1000 days (conception–2 years)  
and ensures that the primary caregiver 
is supported and equipped with tools 
and skills to support the growth and 
development of young children.  
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The whole community is considered when determining the needs of a given area. Ultimately 
our goal is to achieve universal coverage i.e. that each child in a given community has access 
to quality ECD, via an ELRU programme or any other service provider. Our aim is to enable 
greater access and improve the quality of services and programmes available to children in 
poor communities, in order to ensure their optimal physical, emotional, social, intellectual, 
mental and spiritual development. We do this by enabling access to an Essential Package 
of Services i.e. early learning, health, nutrition, social services and support for the primary 
caregiver. We accomplish this through the following interventions:



When you think back on your childhood, 
what happy play memories come to mind? 
Memories of joyful and meaningful play 
experiences help bind families together 
emotionally, even long after children are 
grown. 

At ELRU we use two key questions as 
guideline in our quest to advocate for 
children’s right to play: 

•	 Do our children experience joy, 
meaning, and family bonding in 
their play?  

•	 Do our interventions and 
programmes encourage them 
to play and learn without undue 
stress and pressure?

With that in mind, we try to create rich and 
meaningful programmes, resources and 
interventions with five elements essential 
to meaningful play that create those rich 
memories we treasure: 

1. Encouraging children’s autonomy 
and independent choices

When children choose how to play for 
themselves, they experience freedom in 
making those choices. They also begin to 
see connections between choice and the 
consequences or results of that choice. 
The type of toys or materials caregivers 
offer can help their children make more 
meaningful decisions. We encourage the 
use of open-ended materials that can be 
used in many ways, so children can decide 
for themselves how to use them. 

For example, a child can imagine a block to 
be a fire truck or any number of things. 
A toy fire truck, on the other hand, is 
usually used as a fire truck. Foam pieces, 
little wooden sticks, stones or other 
reusable resources are all open-ended 
materials that inspire creative thinking and 
delight when children use them to make 
something no one has ever made before.

2. Capitalising on children’s intrinsic 
motivation to play

The impulse to play comes from a natural 
desire to understand the world. This play 
impulse is as strong as your child’s desire 
for food or sleep.

It is this intrinsic motivation that allows a 
child to regulate his or her own feelings 
and desires in order to keep playing. 

Because children eventually find it more 
important to be part of play with their 
friends than to satisfy their own wants and 
needs at that moment, children learn self-
control. And self-control has been shown to 
lead to success in later years, especially in 
today’s information age, where distractions 
are part of daily life.

3. Encouraging children to become 
immersed in the moment

In true play, children are so fully engaged 
that they lose awareness of their 
surroundings, time, and space. In this risk-
free atmosphere where reality is suspended, 
children have the security and safety they 

need to experiment, try new ideas, and 
investigate the laws of nature. Although they 
are immersed in their play, children still can 
recognise reality versus fantasy.

4. Ensuring that play is spontaneous, 
rather than scripted

We know that play is often totally 
unplanned. Sometimes, in ECD settings, 
play is planned but children impulsively 
make changes. This may be because one 
child changes his mind, or perhaps a toy 
does not co-operate.  We see this as an 
opportunity for children to innovate, create 
and learn problem-solving skills. This 
sense of the unknown provides children 
with opportunities to develop flexibility in 
their thinking and decision making, which is 
a vital lifeskill in the fast-changing world of 
the fourth industrial revolution.

5. Seeking opportunities to ensure 
that play is enjoyable

Play always has an emotional response 
attached to it. Without this emotional 
connection, the experience is simply an 
activity; it is not PLAY.  Play cannot be 
forced or ‘scripted’.  ECD practitioners must 
remain mindful of the fact that enjoyment 
is the direct result of engaging in play. It 
should be FUN!  When we have fun, we 
learn quickly and optimally.

40 years of play with a purpose   
ELRU has been creating enabling environments for play based 

learning for the past 40 years. Why, play? Because ‘play’ is HOW 
children learn to make sense of their world.
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Zoliswa 
Dayimani
My name is Zoliswa Dayimani. I am a single mother of four 
children and I live in Site B, Khayelitsha. I sell clothing for 
a living and I am currently ELRU’s SmartStart Playgroup 
Facilitator in the Khayelitsha Programme.

I enjoy learning more about children. I love children and that 
is what makes me enjoy the training because I am able to put 
myself at their level.

Looking after a child that is not your own can be difficult because 
most children come from poor families with no love. Some of 
the families are also having problems of alcoholism. Sometimes 
parents don’t bring or fetch the children from the Playgroup – I 
must take the responsibility. Sometimes they also come dirty 
and I have to wash them. ECD training changed my life because 
I can now show the same love to a child that is not my own. 
 

Vuyiswa
Ngeni

Voices from the Field

I am Vuyiswa Ngeni, a mother of three children and I am 
originally from the Eastern Cape, currently living in Langa.

I love working with children. Before ELRU, I was not skilled in 
Early Childhood Development and now I have developed a 
passion on how to relate with children.

I have learnt that communication, discipline and teamwork are 
important in field work. Therefore, to maintain good relations 
with caregivers, I need to be respectful and mindful.

ELRU has provided me with employment and that has given 
me purpose. I now have something to do than to idle around 
with my neighbours in the township. I use the lessons learnt 
from ELRU in my own family, for example, you should not 
shout or hit your children but sit down with them and explain 
their wrong doing and your grievances with them.
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Mkhuseli 
Sofika

Julia 
Peters

I was born in Cape Town, Gugulethu and I am 29 years old. After High 
School, I furthered my studies in Management Accounting at Cape 
College. I then first worked as ELRU’s ECD registration administrator 
and currently work in the Finance Department. I enjoyed the flexibility 
of field work and interacting with different Principals in ECD centres. 
I gained field work experience that showed me how I can be a better 
parent. Given the challenge of limited formal education of some centre 
Principals, this has taught me to develop patience and understanding 
towards them. This is because they have a lot of experience in 
childhood development. Furthermore, with the knowledge I have 
gained from ELRU, I learnt that it is important to rid oneself of all bias 
and learn as much as I can from ECD Practitioners.

ELRU training was life changing because I was not familiar with 
the realities; It exposed me to the harsh conditions of ECD centres 
situated in informal settlements.  

I come from Lavender Hill and I never knew my father because he went to 
prison when I was 2 years old. He came back when I was 10 years old and 
he started physically abusing from the age of 10 to 17 years. I then decided 
that I would dedicate my life to children with behavioural problems due to 
abuse and  women who face the challenge of gender-based violence. I have 
over 11 years of experience as a child trauma counsellor and programme 
co-ordinator. ECD training at ELRU has provided me with the skill of teaching 
and taught me the importance of teaching a child from conception. Before 
working at ELRU, I was only exposed to children from the ages of 7 to 12 
years, but this training allowed me to enjoy observing the development and 
growth of the child. What I learnt is that the attitudes of others should not 
determine my behaviour. This is because of the difficulties of the ECD sector. 
One must also be humble and sincere, especially in the field. I should also 
not be judgmental but put myself in their shoes. I always try to make that 
person feel comfortable in their own home. ECD training has given me a 
different perspective in terms of which stage is more suitable for a child’s 
cognitive development. ELRU has added onto my knowledge and I am now 
able to interact with children skillfully. I am also able to use the skills that I 
have learnt at ELRU with my own family.
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Home Based eCD

Family and Community Motivator (FCM) Programme Highlights 

Children 2 399 F         Fieldworkers    128  Pregnant mothers 243

ELRU was proud to have the premise of our 
Home visiting ECD programme affirmed by 
the launch of the Nurturing Care Framework 
for Early Childhood Development by The 
World Health Organisation, UNICEF and 
the World Bank Group, in collaboration with 
the Partnership for Maternal, New-born 
and Child Health and the Early Childhood 
Development Action Network.
    
The framework reiterates ELRU’s evidence-
based programme model as a roadmap for 
action and outlines how circles of support 
and access to the essential package of ECD 
services, supportive parents, families, other 
caregivers and communities in providing 
nurturing care for young children. 

During the year 2017-8 ELRU strengthened 
and deepened the structure of our parenting 
programme elements within the home visiting 
ECD programme.  We adopted and adapted 
the existing UNICEF parenting programme 
materials and rolled it out widely within all 

geographical areas where our home visiting 
ECD programme run.  This was done in 
partnership with NECDA (National ECD 
Alliance) and the NMCF (Nelson Mandela 
Children’s Fund) funded by TFG (The 
Foschini Group).  The rollout ensures that 
emphasis on good parenting practice is 
aligned to all the elements of the nurturing 
care framework as well as to the essential 
package of ECD services prescribed by the 
National ECD policy of 2015.

We were grateful to secure a three-year 
expanded partnership with the First 
Rand Foundation, Department of Social 
Development (DSD) and Aurora Wind 
Power (RF) (Pty) Ltd to enable programme 
implementation in Langa and Saldanha Bay’s 
Louwville and Vredenburg communities.

ELRU’s first 39 certified home visiting 
fieldworkers from 2017 are going from 
strength to strength in terms of personal as 
well as community empowerment.  Some 

of the Langa fieldworkers have enrolled in 
college. The Lavender Hill fieldworkers have 
anchored the FCM programme firmly in very 
challenging socio-economic circumstances 
and we are grateful to the Jim Joel Fund for 
coming on board as funding partner for this 
geographical area.

Despite deepening financial woes and 
political challenges in the North West 
province, ELRU’s home visiting programme, 
in partnership with the DSD, North West and 
Ilifa Labantwana, still managed to maintain 
its focus and recruit the targeted number of 
new families and pregnant women.  This is 
testament to the grit and determination of our 
fieldworkers who often work quietly and with 
great dedication through uncertain times.  
The celebration of Mandela Day in July every 
year, is a sterling example of how FCMs in 
the field leverage partnerships for the good 
of ECD advocacy in all communities. 

Nurturing care for early childhood development:
A framework for helping children SURVIVE and THRIVE 

to transform health and human potential



Community based eCD - playgroups

Children       1 920        Fieldworkers 274

What happens when children do not play? 

4.8 million children in South Africa are ready for early learning, 
but they are kept home without much stimulation or creative play. 
They enter a learning environment for the first time in Grade R 
and are not ready for school. Because of this more than half of our 
children will under-perform and struggle in school. If children find 
school hard and perform poorly in class they become demoralised, 
and this increases their risk of dropping out. Sadly, it is the poorest 
40% of schools where by Grade 4 only a few children are on track. 
(Adapted from SmartStart website: www.smartstart.org.za) 

At the end of the ELRU financial year, ELRU in partnership with 
SmartStart, have expanded their number of playgroup facilitators 
and children reached across the following sites: Khayelitsha, 
Langa, Vredenburg, Laingville, Saldanha, Loeriesfontein and 
Keimoes children who are receiving early stimulation and access 
to the ECD essential package of services.

Jessica has previous experience in ECD. She was an assistant at 
Loerie Vinkie Creche in Loeriesfontein. She is married but with no 
children of her own. 

Her love for young children shows in the way she plays and 
engages with them. She naturally took the lead with Loeriesfontein 
playgroups and she keeps the other playgroup facilitators on 
their toes. She takes initiative and is a natural born leader. This is 
evident in how she erected a separate space for her playgroups 
and decorated herself as seen in the picture. She also took it upon 
herself, and with the support of the other playgroup facilitators, 
to organise this year’s Christmas party (December 2017) where 
the children will do the Christmas Nativity play and mobilised the 
parents to also contribute towards this party. 

In her own words:  “I love the eagerness of children to learn and 
the satisfaction of seeing them develop through play”. 

Jessica is a huge asset in our programme and we see that she 
has a bright future in Early Childhood Development.

Loeriesfontein Playgroup in action

Jessica Selome Mankepan ELRU’s Super Star Playgroup Facilitator in 

Loeriesfontein, Northern Cape
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Centre based eCD
Whole Centre Development Programme

Children     31 822              Centres   591         Practitioners    2 534

ELRU’s Whole Centre Programme model has been strengthened 
and widened in this financial year.

Our Whole Centre Development (WCD) Programme provides 
holistic support to community ECD centres with clear linkages to the 
Essential Package of ECD services prescribed by the ECD policy of 
2015.

The intentions of the WCD Model are to increase a child’s 
wellbeing and early learning by helping ECD practitioners to deliver 
quality ECD programmes in environments that are clean, safe, 
well provisioned and registered with the Department of Social 
Development.

ELRU’s focal areas around the WCD Programme include, 
Infrastructure support, Centre Registration, Practitioner Training, 
Site Learning Programme Implementation and Centre Development.  
With that in mind ELRU has chosen to deepen its in-field learnings 
and support of some of the key-quality drivers for quality ECCE 
(Early Childhood Care and Education) services in the communities 
where we already have established interventions, namely: Langa, 
Philippi and Louwville / Saldanha. 

These centres received training, coaching and mentoring support.  
The model lends itself to an iterative process of continuous 
improvement in focus areas such as:

• Registration and compliance
• Quality play-based learning programme implementation aligned 

to the National Curriculum Framework 0-4 and approved by the 
Department of Social Development

• Promotion of health, safety, nutrition and wellbeing of children
• Good management practice and sound governance
• Early identification of developmental delays or child protection 

concerns for referral and intervention by the Department of 
Social Development and/or Department of Health

• Promoting holistic ECD provision for communities through 
active stakeholder engagement and promoting positive 
parenting relationships between ECD centre staff and 
caregivers.

ECD workforce skills development, capacity building and training

As part of ELRU’s deeper focus on quality and play-based learning, 
we undertook a detailed skills audit across the workforce of the ECD 
centre staff that work in the centres based in the geographical areas 
where we work.  Accordingly, ELRU now has detailed skills profiles 
for the following number of ECD practitioners and support staff:

Focus on ECD Centre Registration Support

During this year ELRU also took an additional role to provide ECD 
centre registration support on behalf of the Department of Social 
Development to an additional 497 ECD centres in Metro South of the 
City of Cape Town. This meant that our Centre registration support 
team grew by 23 new ECD assistants. We are proud to report the 
following interesting statistics from the team:

Our focus in the next year is to explore systemic solutions for 
streamlining the registration support process and to upskill the ECD 
assistants in obtaining their NQF 4 Vocational Certificate in Early 
Childhood Development.

ELRU centre registration at National Level
ELRU contributed to the National DSD research team, after being 
selected to partner with the Network Action Group to conduct the 
National pilot study testing out of the new registration framework for 
ECD sites. This is important work as it has the capacity to really shift 
the needle on ECD site registration and has the potential to leverage 
the power of data in planning ECD service delivery and accessing 
additional support from National Treasury. 

ECD standardised prototype
During this year, ELRU explored a research project in partnership with Drs 
Patrick Lynn Rivers and Kai Wood Mah from the Laurentian University in 
Canada.  The main goals of the research were:
•  To understand whether a standardised and fully compliant centre 
classroom could be designed at a standardised cost to serve a classroom 
of 20 children;
•  To explore how a compliant and registration ready structure could also 
be used in informal settlement areas;
•  To understand cost drivers in ECD centre infrastructure; and 
•  To explore how design elements within the building could naturally 
support the practitioner and children in accessing the Early Learning 
Development Areas and Aims in the National Curriculum Framework 0-4.

Philippi 302

Langa 125

Louwville / Vredenburg 91

Gugulethu / Parow 100

City of Cape Town Metro South (under 
our Registration support programme)

1 540

Total Skills profiles of ECD practitioners 
and centre support staff

2 158

Number of ECD Mentors 23

Number of unregistered centres supported 332

Number of registered centres supported 165

Number of completed registration portfolios submitted to 
the Dept of Social Development

51

Number of successful registrations 25

Number of centres with aftercare programmes 14
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Scientists have recently 
determined that it takes 

approximately 400 
repetitions to create a 

new synapse in the brain - 
unless it is done with play, in 
which case, it takes between 

10 - 20 repetitions. 
Dr. Karyn purvis
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Map of our projects 
as at May 2018

Totals
no of provinces: 3
no of Children reached: 36 141
no of pregnant mothers: 243
no of Fieldworkers (FCMs & pgFs): 402
no of Centres: 591
no of Centre practitioners: 2 534

Western Cape

langa 
FCM Home Visiting 0–2 years
No of Children: 209 
No of Pregnant mothers: 15 
Number of Fieldworkers: 15
playgroups 3–5 years
No of Children: 240 
Number of PGFs: 40
Whole Centre Development
No of Children: 1 616 
Number of Centres: 23 
Number of Practitioners: 113

West Coast
Saldanha, louwville, Vredenburg 
& laingville
FCM Home Visiting 0–2 years
No of Children: 286
No of Pregnant mothers: 16 
Number of Fieldworkers: 14
playgroups 3–5 years
No of Children: 240 
Number of PGFs: 94
Whole Centre Development
No of Children: 1 142 
Number of Centres: 20 
Number of Practitioners: 39

DSD Registration of Centres
No of Children: 24 420 
Number of Centres: 487
Number of Practitioners: 2 080

Khayelitsha
SmartStart playgroup programme
No of Children: 960 
Number of PGFs: 72

philippi
Whole Centre Development
No of Children: 4 644
Number of Centres: 61 
Number of Practitioners: 302

lavender Hill
FCM Home Visiting 0–5 years
No of Children: 339
No of Pregnant mothers: 12

Number of Fieldworkers: 19



north West
FCM Home Visiting 
programme 0–6 years
No of Children: 1 565
No of Pregnant mothers: 200
Number of Fieldworkers: 80
No of Services Points: 8

Saldanha
laingville

Vredenberg

Keimoes
postmasburg

Danielskuil

 loeriesfontein 

 Bojanala District
 Dr Kenneth Kaunda

north West

northern Cape

Western Cape

 Ratlou 

Kagisano-Molopo

ngaka Modiri Molema 

Dr Ruth Segomotsi Mompati 

Swellendam
Franschhoek

Khayelitsha
lavender Hill Stellenbosch

lwandle

langa
philippi

Delft

northern Cape
playgroups 3–5 years
No of Children: 480
Number of PGFs: 68
•	 Keimoes: 6 
•	 Loeriesfontein: 5
•	 Danielskuil: 33

•	 Postmasburg: 24
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Research, Systems and
Monitoring & evaluation 

This year has been an exciting one for the Research, 
Systems and M&E at ELRU. One of the most important 
revisions we undertook was to redesign our monthly 
reporting systems and the analysis thereof. We are now 
able to provide Programmes with up to date monitoring 
data per programme, per area and per funder. The value 
of this work is already being seen as the simple-to-use 
format allows data-driven target dashboards which has, 
in turn, driven the improvement of target achievement per 
programme. These improved programme outputs ultimately 
drive improvements in outcomes achieved for each child 
and family. Overall, the M&E functions of the organisation 
are being better embedded within the programme logic 
and the efficiencies that come with that have allowed more 
useful data analysis to reflect upon.

Continuing our work from the previous year, we have 
completed another 11 sets of KEE (Kids ECD Estimate) 
Planners. In total then, the following communities have been 
scanned and can now plan according to our population-
based strategy. This has allowed us to plan the scaling 
strategy for each area and has led to increased access for 
young children in these communities. 

• Delft
• Franschhoek
• Gugulethu
• Khayelitsha
• Kleinmond
• Langa
• Lavender Hill
• Northern Cape (3 communities)
• Nyanga
• Philippi
• Saldanha Bay Municipality (5 communities)

Continuing our research objectives, Malibongwe Gwele was 
successfully selected to publish the findings of our previous 
Indigenous Knowledge work in a selected publication due 
out in 2018. 

Our stand-alone work is also continuing with ELRU being 
approached by the Gouda Wind Power company enlisting 
ELRU to conduct a baseline of 20 centres in the greater 
Gouda area. This work was completed and has been 

instrumental in driving the improvements in these centres 
through other service providers. 

ELRU has also been selected to partner with the Network 
Action Group to conduct the National pilot study testing out of 
the new registration framework for ECD sites. This is important 
work as it has the capacity to really shift the needle on ECD 
site registration, and has the potential to leverage the power of 
data in planning ECD service delivery and accessing additional 
support from National Treasury. 

Some exciting results from this year:

Family and Community Motivator Programme 

We have continued to measure outcomes in all our 
programmes. We have much to record in improvements 
in various interventions that programmes undertake. The 
red table was extracted in one of the outcomes reports that 
we produced for each of the programmes we implement in 
different communities. Child stimulation is one of the key 
components of our Home Visiting programme and there are 
specific interventions to ensure that this happens. Caregiver-
Child interaction does create an environment where stimulation 
happens. What has been significant is the text behind these 
numbers: responsivity is now pursued with clear outcomes and 
better understanding from the caregiver. 

Community based Playgroup programme 

In playgroups we undertake a Playgroup assessment Tool to 
measure improvement. This is an example of the result of the 
assessment done in one of the communities we work. Our pre 
assessment serves as our baseline and informs our priorities. 
From the comparison between pre and post scores we were able 
to derive the following measurement of change in the blue table. 

Whole Centre Development (WCD) programme 

Centre Assessment Tool helps us to track progress in different 
centres we work with. The green table is a consolidated 
assessment report on different indicators measured in a 
period of a year. This helps to measure if we are able to 
achieve outcomes. Some indicators depend entirely on other 
stakeholders, which make it very significant to engage and 
collaborate with other stakeholders.  



Caregiver-Child stimulating interactions Change
Percent reading books to their children 12%

Percent telling stories to their children 14%

Percent singing songs to their children 2%

Percent naming or counting to their children 27%

Caregiver-Child stimulation measure Change

Affection 4%

Responsiveness 5%

Encouragement 11%

Teaching 13%

Change

Documentation 0%

Health and Safety 5%

Learning Environment 4%

Routines 17%

Boundary setting / Attentiveness -3%

Adult-child interactions for Language 30%

Open-ended play 25%

Interactive Storytelling 38%

Overall Playgroup score 15%

Change

Documentation 0%

Health and Safety 5%

Learning Environment 4%

Routines 17%

Boundary setting / Attentiveness -3%

Adult-child interactions for Language 30%

Open-ended play 25%

Interactive Storytelling 38%

Overall Playgroup score 15%

Centre Assessment Analysis Change
ECD Registration 0%

Staffing 13%

Building 7%

Child Nutrition 11%

Centre Management 9%

Child Monitoring and Referrals 7%

Learning Environment: Children (2-5 years) 2%

Learning Environment: Grade R (5-6 years) 0%
Overall Centre score 6,1%
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Statement  of  f inancial  posit ion
2017/2018

grants  and Finances 

ELRU`s 40th celebration is celebrating our achievements, 
milestones and, most importantly, the impact we make in 
our communities through early childhood development. 
These past 40 years have been characterised by learning, 
unlearning and relearning with lots of challenges especially 
on a year on year funding perspective. Having sustainable 
long-term partners is what we are working on for us to 
have financial certainty and we are glad to see most 
partner’s willing to commit on a long term basis. 

During the financial year 1 March 2017 to 28 February 
2018 ELRU executed its mandate by keeping the 
promise of changing the lives of young children with thinly 
spread funds. Good governance is the backbone of any 
organisation and ELRU is doing remarkably well under 
tough economic conditions in managing the finance of 
the organisation in a responsible ethical way. We look 
forward to the new lease of life as we will be continuously 
strengthening our systems and processes.

Peter Mazunga (ACIS) 
Finance Officer

91.31%  Grant Income

5.52%  Service Fee Income

0.32%		 Publications

2.83%  Interest

0.02%		 General	Donations
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Ackerman Family Foundation                                                                                                     

Anglo American Chairman’s Fund                                                                     

ApexHi Charitable Trust                                                                              

Aurora Wind Power (Rf)(Pty) Ltd                                                                                                   

Bhabhathane                                                                                                           

Coronation Fund Managers                                                                                                                                                            

Department of Social Development – Western Cape                                                                                                               

Ilifa Labantwana                                                                                        

DG Murray Trust, The –  North West                                                                                                                                                                 

FirstRand Foundation                                                                                        

HCI Foundation                                                                                             

Jim Joel Fund, The                                                                                                                 

National Development Agency (NDA)                                                                                                                  

National Lotteries Commission                                                                                                                  

Nelson Mandela Children’s Fund                                                                                                                  

Nedbank –  EM Commer Hardidge Trust                                                                                                              

SmartStart - Western Cape                                                                                                                  

Oppenheimer Memorial Trust, The                                                                                                                  

Total              R  10 990 132 

Thank you to all our partners in Development 
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Donations in kind

Remember that the happiest people are not those 
getting more, but those giving more.    
     H. Jackson Brown Jr.

JAM SA 
We thank JAM SA for providing Jam porridge to our 860 Children in the Langa FCM Home Visiting and 
Playgroup Programmes and the Whole Centre Development programme: 
7 ECD Centres 463 Children in Langa, Cape Town.

Brimstone Investment Corporation Ltd 
We thank Brimstone Investment Corporation Ltd for donating Shares to ELRU.

Shoprite Mobile Soup Kitchen  
We thank Shoprite Mobile Soup Kitchen who feed our Langa Home Visiting and Playgroup children as 
well as our Khayelitsha Playgroup children with soup and two slices of bread each month.

RCL Foods and the Do More Foundation   
We extend our gratitude to RCL FOODS and the DO MORE FOUNDATION who feed our Khayelitsha 
and Vredenburg Playgroups with Monati porridge and Yum Yum Peanut butter.

Rotary Clubs of Newlands and Claremont, South Africa 
We thank the Rotary Clubs of Newlands and Claremont, South Africa for donations of carpets, knitted 
garments for babies and toys. 
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Trustees  
Richard Brown (Chairperson)     
Kanu Sukha       
Lynnette Matthews     
Sharon Stevens   
Ricki Fransman      
Sello Leshope    
Elizabeth Engelbrecht (Honorary member)    
  
Auditors
RSM South Africa  

Management team 
Tracy van der Heyde, Mario Claasen, Toby Runciman, Carol 
Harington, Peter Mazunga, Brinthia Dawood, Unathi Mtyotywa, 
Michael Blanckenberg  

Executive	Office
Michael Blanckenberg 
Hermoine Solomons
Karen Stevens

Finance               
Peter Mazunga
Ashaania Maggot

Operations
Michael Blanckenberg
Julie Papier
Salie Amardien
Francis Nqinigana   

Fundraising
Hermoine Solomons
Tasmin Kriel
Mbuzeli Mrwetyana (left 29 September 2017)
Karen Stevens
Matthew Meyer (left 29 July 2017)

Research, Monitoring & Evaluation and Systems
Toby Runciman
Malibongwe Gwele   
Lynn Ross
Johanna Albertus       

Programmes Administrator
Nonkululeko Ngcatshe

Whole Centre Development programme                                   
Terrance November (temporary)
Faadiela Ryklief
Jolene Palmer
Noluntu Njoli
Lucinda Faulmann
Jason Luddick

Community development and 
Home based ECD programmes
Brinthia Dawood
Unathi Mtyotywa
Annette Robertson
Bulelwa Ngcetani
Chrizelda Saul
Julia Peters
Allystacia Wynne
Natasha Olifinger (left 31 July 2017)
Ncebakazi Ngqwane (left 30 June 2017)  
Nomsa Sithebe
Marianne Husselmann
Thandeka Dliso
Thuliswa Mvakade
Zanele Mjikeliso
                 
Materials Development / Training
Carol Harington
John Russouw
Lydia Makiva
Josephine Nathan-Amardien

Field	Staff
127 FCMs
123 Playgroup Facilitators

Financial Consultants
Nicholas Engelbrecht
Steven Bosch

Thank you to all 
our Trustees 
and Staff 
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WEBSITE www.elru.co.za
EMAIL  info@elru.co.za
ADDRESS 19 Flamingo Crescent Lansdowne, 
  7780, Cape Town South Africa  
PHONE  (027) 021 762 7500
FAX  (027) 021 762 7528

Let’s keep in touch
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