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INTERNATIONAL LITERACY DAY
8 September 2016
ELRU takes to the streets to deliver books, potatoes and goody 
bags to ECD centres in Langa in celebration of International 
Literacy Day. With the generous donation of thousands of 
books from Nb Uitgewers/Media 24 and donated delivery by 
RTT Logistics, ELRU, in partnership with the Centre for the 
Book, celebrated the day in Langa, Cape Town.
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THE
WAY
WE WORK
About us

ELRU is a non-governmental organisation primarily 
focused on improving the cognitive development 
and executive functioning skills of young children in 
order to increase their attendance and success at 
school and reduce intergenerational poverty. 

Our programmes create circles of support around 
the child beginning at conception with particular 
care for vulnerable mothers, fathers and children. 

We focus specially on:

• building the capacity of primary caregivers with 
a special focus on support to vulnerable mothers 
and fathers

• building skills and supporting career 
advancements for early years practitioners and 
professionals

• supporting early nutrition 

• facilitating access to early learning, and 
activating collaborative partnerships to expand 
access to a full package of essential services.

Our modes of delivery cut across the ages and stages 
of early development and include home visiting, 
early learning playgroups and centre based support. 
We recognise that for programmes to be scaled, 
systems need to change. 

Our focus on systems building is to advance this 
transformation with the specific intention of 
increasing universal access of quality. 

Our communication and advocacy programme 
is based on the evidence generated through our 
interventions with a focus on creating demand for 
services, enhancing parenting and motivating for key 
systems enhancements.

Vision

A good start in life for every child.

Mission

Building tomorrow, today by facilitating 
better child outcomes for children in 
vulnerable communities through effective 
early intervention programmes.

WE BELIEVE

that ensuring the access of every child 
to the essential services and support 

they need from conception until they 
start school, is the best way of securing 

their wellbeing and learning success, 
and a prosperous future for our country.  

WE ARE HUMAN CENTRED; WE ACT AND SERVE WITH EMPATHY 
AND RESPECT. CHILDREN ARE THE HEART OF OUR ENDEAVOUR. 

INNOVATIVE

HUMILITY

ACCOUNTABILITY

FAIRNESS

RESPECT

DIVERSITY

INCLUSIVITY

COMMITMENT

VISION AND 
MISSION

OUR 
VALUESlru

Building Tomorrow, Today
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This 39th year of ELRU’s existence is certainly reason to 
celebrate.  Why?  Because politically our country has 
been colonised by the Guptas!  Our Junk status remains 
at junk level! And while our political parties fight for 
power NGOs like ELRU persevere and continue to invest 
time, skills, passion and energy into our youngest and 
most vulnerable children and their caregivers be they 
parents, grandparents, teachers, practitioners.

The word selfish and the phrase change the world 
don’t immediately appear to belong together. Selfish 
sounds like self-dealing and indifference. Change the 
world sounds like self-denial and martyrdom. In my 
understanding, changing the world was the work of 
selfless and sacrificial people, not someone like me 
who is mostly ambitious for things that benefit me. I 
thought giving myself to the problems of others would 
somehow keep me from achieving the things I wanted 
in life. This perspective is completely wrong. Changing 
the world is one of the most selfish things you can do.

We tend to look at all problems through two lenses: 
salience and proximity. By salience, I mean the relative 
importance of the problem, such as the difference 
between receiving your annual bonus like clockwork vs 
losing your job. Two problems with a sizeable difference 
in importance. By proximity, I mean the distance of 
the problem from you, as seen in the difference in 
your feelings about your job loss and the situation of 
ongoing stunting of children below two years of age due 
to malnutrition.

These two lenses that we all use, saliency and 
proximity, allow us to prioritise problems and enable 
us to be functional and productive. We take care of the 
most salient and proximate problems first, and then, if 

we have anything left over, we try to address the less 
important and distant problems. This is a reasonable 
way to live, but it misses one very important detail: it’s 
nearly impossible to find purpose in life while avoiding 
the problems of others.  And by delaying our inputs into 
macro efforts like early childhood development, we are 
creating ongoing challenges such as intergenerational 
poverty and lack of economic growth.

When your motive is to help others (especially our 
youngest citizens), the experience may become 
immeasurably helpful to guide your personal purpose.  
Research tells us that it will also have a ripple effect on 
your long-term wealth, health and safety of generations 
to come.  You don’t have to become someone else to 
help another person; You simply need to offer yourself 
to the problems of others. Changing the world is not an 
act of selflessness;  it’s the opposite.

You will learn how the fabric of your everyday life can 
bring value to someone else’s. We’ve been taught 
to separate doing good and doing life into different 
accounting ledgers. We’ve been handed life plans that 
say when the doing life ledger somehow reaches its 
financial goal, then we can “give back” to the doing 
good ledger. These life plans will bankrupt your soul 
because the doing life ledger is rarely, if ever, complete.

We don’t need to do something spectacular or historic 
to change the world in some way. Who you are, 
where you are, what you do, and who you know, are 
everything you need to change the world. It’s your very 
selfishness that the world desperately needs right now.

At ELRU, we are repurposing the word selfish to mean: 
“doing something good for ourselves and for our 
world.” I have seen firsthand how we can improve the 
lives of others in my tenure as chairperson of the board 
at ELRU.  Year after year the staff and fieldworkers 
work tirelessly and with passion in the field of Early 
Childhood Development.  They solve problems that 
would stump well-resourced corporations and take 
on challenges fearlessly where the government is 
struggling to deliver its mandate.

When the challenging triad of poverty, crime and 
poor infrastructure threatens to trap yet another 
generation of our families and youngest citizens in 
the intergenerational trap of despair, ELRU’s staff and 
fieldworkers can be found ‘selfishly’ tending to the 
vision of the ECD policy ratified in December 2015 and 
enabling the activation of the Essential Package of Early 
Childhood Services.

Are you ready to help us change the world 
selfishly?

A MESSAGE 
FROM THE 
CHAIRPERSON

A MESSAGE 
FROM THE 
DIRECTOR

Richard Brown
Tracy van der Heyde

Changing the world requires time, energy, effort, expertise, 
passion, commitment, resources and an unrelenting 
commitment to pursuing the objectives we set out to 
achieve. Very often we do so with a dearth of resources but 
with an abundance of everything else. We make it happen 
because the alternative is not an option. 

In reflecting on the past year we are happy to report having 
reached, and in some cases exceeded, our objectives in all 
our areas of work. Our strategy, programmes and outreach 
shifted significantly, both in focus and reach. At the heart of 
the strategy we remain committed to addressing the greatest 
challenges facing ECD i.e. access for all children to quality 
ECD services. 

In doing so we seek to Build Tomorrow, Today by setting 
young children on a positive life trajectory, developing 
their readiness to learn, succeed at school and realise their 
potential. This, in turn, secures not only the success and 
wellbeing of our children, but also a prosperous future for 
our country.  

Refining our strategic approach, we’ve managed to 
streamline efficiencies and focus our attention towards 
the most vulnerable and underprivileged communities. 
Our interventions are targeted and mapped through our 
population-based approach, while our community mapping 
process identifies the actual need in each community 
through identifying the child profile of the community and 
the gaps in ECD provisioning. 

Our programmes have been revived and improved through 
the restructuring of our teams and this has led to exciting 
revelations, partnerships and opportunities that have 
enabled us to address challenges and meet the need.

And so, in continuing with our achievements from the 
previous year, we are pleased to report that our overall 
programme reach extended from 7 540 children to 9 391 
children throughout the Western and Northern Cape and 
North West Provinces. 

Our Family and Community (FCM) Programme is based on 
the recruitment and training of FCMs who recruit 20 families 
each, which includes pregnant mothers and children from 
birth to the age of two, who are not in any ECD provision. 
These FCMs assist the primary caregiver with accessing 
the Essential Package of Services and additional support 
structures such as social grants, birth certificates, referrals to 
clinics. Our FCM programme reach has extended to over
2 035 children and 144 FCMs.

Our Playgroup Programme has seen significant growth due 
to our ongoing strategic partnership with SmartStart yielding 
great results. The Playgroup programme aids the 2.1 to 5 year 
old cohort and provides an additional ECD programme to our 
Whole Centre Development Model. Learning opportunities 
are afforded through play, while the curriculum is designed 
to develop all developmental areas of the child, including 
language, maths, gross and fine motor, social, emotional and 
life skills. Our Playgroup programme involves 1 638 children 
and 150 Playgroup Facilitators (PGFs). 

Our largest programme, the Whole Centre Development 
(WCD) Programme focuses on Early Childhood Care and 
Education (ECCE), centre infrastructural development, 
capacity building, practitioner training and centre 
registration to ensure access to government grants and 
funding opportunities. Our Playgroup and Whole Centre 
Development Programmes serve the 0 to 5 year cohort, 
with the WCD Programme reaching  5 718 children and 338 
teachers this year. 

Next Year brings exciting innovations, prospects and 
opportunities for ELRU through the roll out of an ECD Centre 
Prototype in conjunction with Professors Patrick Lynn Rivers 
and Kai Wood Mah from AFIELD, in partnership with the 
University of Montreal, funded by the Social Science and 
Humanities Research Council (SSHRC) of Canada. With the 
advancements towards digitalising our Monitoring and 
Evaluation systems and the accreditation of our training 
modules, our programmes will continue to improve, innovate 
and challenge the forever changing ECD Environment. 

Lastly, I would like to thank the committed ELRU staff 
members who represent us throughout the three provinces, 
the Board of Directors that ensure we maintain our vision, 
and our committed funding partners who continue to 
contribute towards ECD investment and implementation 
of our programmes in our most poor and vulnerable 
communities. We thank you for your dedication towards 
ELRU, Early Childhood Development and South Africa. 
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OUR
PROGRAMMATIC
OFFERINGS
The whole community is considered when determining 
the needs of a given area. Ultimately our goal is to 
achieve universal coverage i.e. that every child in a 
given community has access to quality ECD, via an ELRU 
programme or any other service provider. Our aim is 
to enable greater access and improve the quality of 
services and programmes available to children in poor 

communities, in order to ensure their optimal physical, 
emotional, social, intellectual, mental and spiritual 
development. We do this by enabling access to an 
Essential Package of Services i.e. early learning, health, 
nutrition, social services and support for the primary 
caregiver. We accomplish this through the following 
interventions:

Adopting a population based approach

Home based Centre based Community based

THE FCM HOME 
VISITING 
PROGRAMME

WHOLE CENTRE 
DEVELOPMENT 
PROGRAMME

PLAYGROUP  
PROGRAMME

The Hlumisa’s Playgroup 
Programme empowers 
caregivers and communities 
to extend quality ECD 
programmes to vulnerable 
children (3–5 years) who may 
not have access to formal ECD 
centre programmes.

The Whole Centre Development 
Programme provides holistic support 
to community ECD centres. We help 
ECD practitioners to create optimal 
ECD environments, to deliver quality 
ECD programmes in clean, safe and 
well provisioned centres.

Our Family and Community 
Motivator(FCM) Programme 
is aimed at the 1st 1000 days 
(conception–2 years)  and ensures 
that the primary caregiver is 
supported and equipped with tools 
and skills to support the growth and 
development of young children.  

ALWAYS
WITH
PASSION
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HOME
BASED
ECD
Family Community Motivator (FCM) 
Programme Highlights 

Programme Accreditation and Career Pathing
We continue to hold our registration status as a private 
Technical Vocation, Education and Training college and 
in line with the new policy on ECD, ELRU has aligned the 
skills training component of the FCM programme with 
key-skills registered by SAQA on the NQF. This means 
that ELRU is now the first organisation that offers 
structured career pathing for FCMs towards articulated 
career qualifications in any of the following:

• Community Health Worker;
• Early Childhood Practitioner;
• Community Development Worker

The Skills programme is accredited and quality assured 
by the ETDP Seta and ELRUs approval is valid until 2018. 
Currently we are training 15 FCMs from Langa and 22 
FCMs from Lavender Hill funded by Nelson Mandela’s 
Children Fund and the Foschini group.

Materials development
Through developmental funding received from the Jim 
Joel Foundation, we were able to add to our growing 
list of resources produced, thereby continuing our role 
as a leading ECD organisation in the development of 
educational materials for the ECD sector.

The funding was used to deepen our programmatic 
offerings in our FCM Programme in order to strengthen 

the delivery of the Essential Package across three areas 
namely, Nutrition, Early Childhood Care and Education 
(ECCE) and Parenting (Cultural Perspectives and Positive 
Parenting). 

For Nutrition and ECCE a new book titled “Food and Play 
goes my Way” was developed, which shares information 
on food and play-based pedagogy for parents and 
home based ECD practitioners. The book also contains 
a collection of contextual recipes and advice that is 
relevant for vulnerable communities in South Africa. 

In addition to this, materials have also been developed to 
promote positive parenting and can be used by families, 
caregivers, playgroup facilitators and ECD practitioners in 
a wide variety of ECD settings and is suitable for children 
from one year and up. 

Through research and evaluation conducted by ELRU it 
became apparent that some of the health messaging 
offered by both the Department of Health and ELRU’s 
FCM Programme, may be contentious to some cultural 
contexts. ELRU responded by adapting some of our 
messaging to be more culturally sensitive and added 
stories which address the messaging in an urban and 
rural context. It is envisaged that during the upcoming 
engagement seminar with The Jim Joel Fund’s sister 
organisations, we will enrich the story and add some 
additional cultural contexts from the North of the 
country.

Geographic Reach
The FCM Programme is currently being run in Langa, 
Saldanha, Franschhoek, Delft, Lwandle, Swellendam, 
Lavender Hill and in the Northwest Province.

STATISTICAL REACH

COMMUNITY JOBS 
CREATED

224 2035 2035 225 44

NUMBER OF 
CHILDREN REACHED

NUMBER OF 
FAMILIES REACHED

NUMBER OF 
PREGNANT WOMEN 

SUPPORTED

NUMBER OF ECD 
PRACTITIONERS 

CAPACITATED 
THROUGH 

ACCREDITED 
TRAINING

Programmatic Highlights for 
Community-based ECD

ELRU becomes the Western Cape SmartStart Franchise 
Partner and wins an Award

During the funding period ELRU and SmartStart has 
forged a firm relationship. SmartStart as a brand has 
strong backing and both ELRU and SmartStart have an 
advocacy objective of driving demand for ECD services 
for marginalised children aged 3 to 5 years, who will not 
have any other access to ECD services.  

Accordingly, ELRU has established 85 new playgroups 
in the underserved wards of Khayelitsha.  Stipends are 
supported by the Dhladhla Foundation Community Work 
Programme, thus 85 new community jobs have been 
created. It also means that 505 children who have never 
had access to ECD programmes now have access.

ELRU will be expanding the SmartStart Playgroup 
offerings to Saldanha, Louwville and Franschhoek, in 
partnership with the Dhladhla Foundation Community 
Work Programme.

In Langa we have 35 Playgroups with 210 children and 
in Vredenburg we have 10 Playgroups with 120 children

In January of 2017 four project managers 
and senior trainers from ELRU, namely 
Bernie Dawood, Annette Robertson, 
Chrizelda Saul and Unathi Mtyotywa.  
By May Unathi had completed rigorous 
observations and infield coaching 
to receive her full accreditation as a 
SmartStart Trainer. 

ELRU becomes the 
Western Cape SmartStart 
Franchise Partner and 
wins an Award

ELRU project staff 
capacitated as 
SmartStart Trainers

ELRU and SmartStart address 
nutrition challenges for 
Playgroup children with 
sponsorship from RCL foods

COMMUNITY
BASED
ECD

ELRU PROJECT 
STAFF CAPACITATED 
AS SMARTSTART 
TRAINERS

1 2

3
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MEMORABLE 
EVENTS

International Children’s Day

Cape Town Company Garden on 
Saturday 19 November 2016 was abuzz 
with children.  Cape Embrace hosted 
International Day of the Child to show 
that Cape Town is a child-friendly city.  
Sixteen organisations, amongst them 
ELRU (the Early Learning Resource Unit), 
hosted activity stations for children.  The 
main focus of all the activities for the day 
was to ensure that children from all walks 
of life were the centre of attention. 170 
children from three of their projects were 
transported to the Company Garden by 
Golden Arrow. 60 children were bussed 
in from ELRU’s Rotary Injongo Philippi 
project , 60 children from their Langa FCM 
(Family & Community Motivator project) 
and 50 children from their Khayelitsha 
SmartStart/Dhladhla Foundation project. 

In February 2016 we appealed to the 
Rolf-Stephan Nussbaum Foundation to 
cover gaps that we had no funding for in 
the Langa home visiting and playgroup 
programmes. Included in their generous 
funding we could purchase carpets for 
the Langa Playgroups. Handed over to the 
Playgroups on Madiba Day 18 July 2016.  
Children were also given takkies from 
JAM SA. 

Playgroup Graduation: Playgroup Graduation 
took place during week of 1 Dec 2016. 
This means that children are moving on to 
Grade R next year. Playgroup children are 
representative of the 60% of children who 
would not have any other access to ECD 
services. Being part of a playgroup allows 
them to learn the basic skills they will 
need to survive and thrive in Grade R. Our 
playgroup project is headed up by Unathi 
and managed by an awesome team including 
Ncebakazi and Thandeka. 

ELRU, together with the Centre for the 
Book, celebrated International Literacy 
Day in Langa on Thursday 8 September 
2016, by distributing books to early 
childhood centres.

September the 8th is proclaimed 
International Literacy Day with the aim of 
highlighting the importance of literacy to 
individuals and communities.

Cape Town Embrace, ELRU

Khayel i tsha Playgroup 
Graduat ion Ceremony

Madiba Day

Internat ional Li teracy Day

CENTRE
BASED
ECD
The Whole Centre Development (WCD) Programme 
provides holistic support to community ECD centres. 
While ECD centres remain the dominant form of early 
childhood education, there is a growing concern about 
the lack of resources and quality in learning programme 
implementation at ECD centres. 

The intentions of the WCD Model are to increase a child’s 
wellbeing and early learning by helping ECD practitioners 
to deliver quality ECD programmes in environments that 
are clean, safe, well provisioned and registered with the 
Department of Social Development.

ELRU’s focal areas around the WCD Programme include, 
Infrastructure support, Centre Registration, Practitioner 
Training, Site Learning Programme Implementation and 
Centre Development. 

ELRU initiated the Whole Centre Development (WCD) 
Model in the Western Cape in three communities: Langa, 
Philippi and Saldanha. These centres received training, 
coaching and mentoring support in the following areas: 

• ECD registration
• Staffing
• Infrastructure and centre resources
• Centre management (Governance and 

administration)
• Nutrition
• Child monitoring and referrals
• Learning environment: young children (0–2)
• Learning environment: children (2–5)
• Learning environment: Grade R (5–6)

Pre and post assessments were done in relation to these 
areas and our results show improvement in registration 
scores, child nutrition and centre management indicators.

Forum Capacity Building Programme - Philippi, Hanover 
Park, Manenberg and Gugulethu
During the period ELRU also focused on building the 
capacity of ECD forums to become autonomous in its 
management, enable succession and their capacity 

to expand to a wider beneficiary focus in the future. 
ELRU trained the ECD forums of Philippi, Hanover Park, 
Manenberg and Gugulethu in the forum revitalisation 
programme.

The programme included the following skills areas: 
Leadership, Management, Presentation skills, Computer 
Literacy, Writing skills, Business planning and Phased 
Implementation and Conflict Management.  

The programme is NQF aligned and falls within the 
accreditation scope of ELRU under the auspices of the 
ETDP SETA.

The programme culminates with each forum having 
business and work plans to drive their strategy and 
achieve their development objectives.

To build capacity of ECD centres to 
improve  ECD quality

To encourage the sharing of 
best practices amongst ECD 
practitioners

The forum is aimed at achieving 
the following objectives, namely:

To facilitate collective action of ECD 
forum members in addressing the 
challenges faced by the ECD sector

1

3

2
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AWARDS

The first Saldanha Bay Municipality 
Community Awards was held 
in Saldanha Bay, Western Cape, 
24 March 2017. The aim of the 
awards was to honour those 
organisations and individuals who 
are making a difference to the 
community through outstanding 
community work.

We are pleased to inform that 
ELRU Vredenburg organisations 
won an award. They are: 
ELRU NGO for the category 
Development of Skills of 
Marginalised People – Early 
Childhood Development.

ELRU SmartStart Team receiving 
the award for “Weathering the 
Storm” at SmartStart’s Annual 
Franchisor Night of the Stars 
Celebration.

THE
ESSENTIAL
PACKAGE

SOME
FACTS
AND FIGURES

Studies show that investment in ECD is one 
of the most effective long-term strategies 
for alleviating poverty and achieving social 
and economic equality. ELRU recognises 
that young children begin life with great 
potential that can be maximised through 
early investment. By providing access 
to basic things such as love, food, play, 
positive parenting, health care, early 
learning and social support, children 
will survive and thrive.  These combined 
elements make up an Essential Package 
of Services which is critical to the holistic 
development of children.  

Community 
jobs created

Number of children 
reached

Number of ECD 
practitioners 

capacitated through 
accredited training

Number of families 
reached

Number of pregnant 
women supported

561

9391

144

9391

225

Social Services Stimulation
For Early Learning

Nutritional 
Support

Maternal And Child
Health Interventions

Support For 
Primary Caregivers
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SaldanhaVredenberg

Keimoes

 Loeriesfontein 

 Bojanala District

Dr Kenneth Kaunda 

Ratlou

Kagisano-Molopo

Ngaka Modiri Molema 

Dr Ruth Segomotsi Mompati 

Swellendam

Franschhoek

Khayelitsha
Lwandle

Langa

Philippi

Delft

MAP
OF OUR
PROJECTS

North West   (8 service points) 

FCM Home Visiting programme
Number of fieldworkers: 80
No of children: 1382

• Ngaka Modiri Molema District   
   (Mahikeng & Ratlou)
• Ruth Segomotsi Mompati
   (Kagisana-Molopo & Greater Taung)
• Bojanala District 
   (Moses Kotane & Moretela) 
• Dr Kenneth Kaunda 
   (Ventersdorp & Maquassi)

Northern Cape 

Playgroup Programme & 1 ECD Centre
Number of fieldworkers: 5
No of children: 30

• Keimoes 
• Loeriesfontein

Western Cape

Langa

FCM Home Visiting 0–2 years
Number of fieldworkers: 15
No of children: 300

FCM Playgroups 3–5 years
Number of fieldworkers: 35
No of children: 210

Whole Centre Development
Number of Centres: 24
No of children: 1648
Number of practitioners: 42

3 Centres of Excellence (CoE)

Swellendam CoE

Mickey Mouse

FCM Home Visiting 0–2 years
Number of fieldworkers: 4 & 3 Coordinators
No of children: 32

Number of Centres: 1
Number of practitioners: 6 & 20 assistants 
No of children: 232

Lwandle CoE

Sinjongephambili

FCM Home Visiting 0–2 years
Number of fieldworkers: 2
No of children: 28

Number of Centres: 1
No of children: 122
Number of Practitioners: 8

Delft CoE

Uvuyolethu

FCM Home Visiting 0–2 years
Number of fieldworkers: 2
No of children: 20

Number of Centres: 1
No of children: 115
Number of Practitioners: 5 & 2 volunteers 
 (from colleges)

Saldanha/Louwville

FCM Home Visiting 0–2 years
Number of fieldworkers: 9
No of children: 123

FCM Playgroups 3–5 years
Number of fieldworkers: 10
No of children: 120

Whole Centre Development
Number of Centres: 20
Number of Teachers:39
No of children: 1142

Franschhoek

FCM Home Visiting 0–2 years
Number of fieldworkers: 10
No of children: 150

FCM Playgroups 3–5 years
Number of Hlumisas: 15
No of children: 90

Philippi

Whole Centre Development
Number of Centres: 27
Number of Practitioners: 27
No of children: 2427

Khayelitsha

SmartStart Playgroup Programme
Number of fieldworkers: 85
No of children: 1188

Lavender Hill

Accredited Training
Number of fieldworkers: 22
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RESEARCH
AND SYSTEMS

This past year has seen a new research publication from 
ELRU. With thanks to the National Lotteries Commission, 
ELRU has been able to conduct important research 
into reasons why the Home Visiting programme may 
come into conflict with traditional cultural messages. 
This is particularly problematic regarding early linking 
of pregnant mothers to their nearest health facility 
and some of the cultural practices around pregnancy 
specifically. With the revised focus of the FCM (Family 
and Community Motivator) programme on the first 1000 
days, this linking is of vital importance, and one in which 
cultural practices could potentially have a negative effect. 

Using a qualitative methodology, this study was able to 
identify some of the key conflicts between health-based 
messaging and cultural practices. It is ELRU’s intention 
to modify our FCM training processes to alert future 
fieldworkers to the potential conflicts and suggest ways 
that they could maneuver around them so as to ensure 
outcomes achievement while maintaining the cultural 
sensitivity of the programme. 

The research findings have been repackaged as a learning 
brief: “Culture: resource or hindrance in relation to a 
home visiting programme”. The findings have also been 
packaged as community-friendly story books which 
fieldworkers can use in the field to navigate some of 
these issues when they are encountered. 

From a systems perspective, ELRU has designed 
quick and cost-effective methods of engaging with 
community ECD from a population-based perspective. 
The tools involved in this process allow ELRU to plan 
future resource commitments to communities based 
on empirical evidence, and allows for the estimation 
of what it would cost to take a community to 100% full 
saturation. In other words, what it would take for ELRU 
to achieve full coverage of ECD to all of the children 
under 5 years of age in a particular community. As part 
of our strategic revision in 2016, it was decided that 
population-based planning was integral to achieving 
ELRU’s aim of ensuring each preschool child in our 
country has access to quality ECD. Through these tools 

ELRU is able to significantly deepen our impact in 
communities we are already working in, and to allow for 
joint planning between the relevant community, funding 
partners, Government partners and ELRU, which we 
expect will allow for a more sustained and directed set of 
interventions going forward.

LANGA FCM PROGRAMME NOTABLE FINDINGS         Improvement

Smiles at child                                                            19%

Follows what child is trying to do                                34%

Replies to child’s words or sounds                               30%

Looks at child when child talks or makes sounds          19%

Pays attention to what child is doing                           19%

Verbally encourages child’s efforts                              34% 

Parent encourages child to handle toys                        27%

Offers suggestions to help child                                   21%

Shows enthusiasm about what child is doing                20%

LANGA (PLAYGROUPS)
 

Venues which provide sufficient space per child          32%

Learning space                                                           43%

Using toy kits                                                             30%

The use of labeling (symbols and words) in the venue     52%

The use of toys and story books                                  22%

Routinely scheduled ‘free-play’ time for children        16%

Talking to children and encouraging communication    15%

Using talk to extend learning                                      16%

Focusing on building children’s language                     18%

Facilitators engaging with children in children’s play   11%

and using play to extend conceptual development       18%

Indigenous Knowledge Research, 
Learning Brief and Stories on The 
First Trimester from an Urban and 
Rural Perspective supported by the 
National Lotteries Commission

Malibongwe Gwele and Toby Runciman, ELRU 
researchers, conducted research into our FCMs 
in Lusikisiki in the Eastern Cape and Langa, 
Western Cape. The urban and rural perspectives 
on pregnancy reveal that in the rural community 
tradition of consulting mothers-in-law and 
the herbalist supported by the husband takes 
precedence whilst in the urban context the clinic 
takes precedence. In both contexts the FCMs fulfil 
a respected and trusting role.  

PHILIPPI (CENTRES) - INJONGO 

The centre has a fire certificate                                                                                           26%

Centre’s have run a parent workshop on childhood nutritional needs                                                                                          15%

Centre has a sick bay                                                                                          20%

Centre has pest control in place                                                                                                                                                               17%   

Constitutional governance of a centre                                                                                                                                                      11%  

Centre provides parents information with accessing Government grants                                                                                                      20%       

Centre provides information on healthy nutrition and growth monitoring                                                                                                   30%          

Classrooms use an age-appropriate, NCF aligned daily programme                                                                                                             21%                                

Practitioners maintain consistent supervision of play and learning                                                                                                              19% 

Practitioners demonstrate positive discipline                                                                                                                                            19%

LANGA (CENTRES) 

Number of centres trained in fire security                                                                                           30%

Number of centres that utilise good HR practices                                                                                          28%

Centres are now offering a morning snack to children                                                                                          35%

AGM appear to be happening more reliably                                                                                                                                               46%   

Parent involvement in running the centre                                                                                                                                                 51%  

Centres providing information to parents about health matters                                                                                                                 23%       

Centres now actively promoting child safety and protection                                                                                                                      20%                                          

WCD (WHOLE CENTRE DEVELOPMENT PROGRAMME)



 

Ackerman Family Foundation       ApexHi Charitable Trust                                                           

Anglo American Chairman’s Fund      Aurora Wind Power                                                              

Bhabhathane         Community Chest of The Western Cape                                                            

Coronation Fund Managers          Dhladhla Foundation Community Work Programme                                                              

DG Murray Trust, The             Department of Social Development, North West                                                           

Department of Social Development, Western Cape                                                 FirstRand Foundation                                                                       

 HCI Foundation                                                                                                   Jim Joel Fund, The                                                                          

National Lotteries Commission                                                                             Oppenheimer Memorial Trust, The                                                                  

Rotary Club of Claremont                     Rolf-Stephan Nussbaum Foundation                                                                         

SmartStart                    The Nelson Mandela Children’s Fund                                                                         

Professor Richard van der Ross                                                                                                                  

PARTNERS IN NUTRITION 

JAM South Africa  Shoprite Mobile Soup Kitchen                                               

                                                                                                       SHARES 

Brimstone Investment Corporation Ltd                                                                                           

Total                                                                                               R  11 792 496 
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STATEMENT OF
FINANCIAL 
POSITION
2016/2017

During the financial year 1 March 2016 to 28 February 
2017 ELRU maintained its core projects with the 
prospects of gaining new funders in the next financial 
period.

ELRU is doing remarkably well under tough economic 
conditions to manage the finance of the organisation 
in a responsible way. We look forward to the new 
financial year where we will be improving our systems 
to continue doing exceptional work. 

Peter Mazunga
Finance and Systems Administrator

80%  Grant Income

12%  Service Fees / Training

3%  Publications

5%  Interest

0.1%  General Donations

GRANTS
AND
FINANCES 

THANK YOU TO
ALL OUR PARTNERS
IN DEVELOPMENT 
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Trustees  
Richard Brown (Chairperson)     
Kanu Sukha       
Lynnette Matthews     
Sharon Stevens   
Ricki Fransman      
Sello Leshope    
Elizabeth Engelbrecht (Honorary member)    
  

Auditors
RSM South Africa  

Management team 
Tracy van der Heyde, Mario Claasen, Toby Runciman, Carol 
Harington, Terrance November, Brinthia Dawood, Unathi 
Mtyotywa  

Executive Office
Michael Blanckenberg 
Hermoine Solomons
Karen Stevens

Consultants
Sherri Le Mottee  (left 30 April 2016)
Marleen Harrison (left December 2016)

Finance and operations               
Nicholas Engelbrecht
Steven Bosch
Peter Mazunga
Ashaania Maggot
Salie Amardien
Francis Nqinigana
Michelle Patel (left 19 January 2017)
Sanelize Perdomo (left 30 August 2016)   

Fundraising
Tracy van der Heyde
Mbuzeli Mrwetyana
Hermoine Solomons
Michael Blanckenberg
Natalie McAskil (left 30 June 2016)
Karen Stevens
Matthew Meyer

Research, Monitoring & Evaluation and Systems
Toby Runciman
Malibongwe Gwele   
Lynn Ross
Johanna Albertus (temporary)     
  
Whole Centre Development programme 
Nompendulo Nkondlo (left 31 December 2016)                                   
Terrance November 
Annette Robertson
Faadiela Ryklief
Lisa Visagie (left 31 May 2016)
 
Community development and 
Home based ECD programmes
Brinthia Dawood
Unathi Mtyotywa
Lydia Makiva
Chrizelda Saul
Lucinda Faulman
Jason Luddick
Rochelle van Zyl
Natasha Olifinger (left 31 July 2017)
Ncebakazi Ngqwane   
Nosicelo Nojoka (left 30 June 2016)
Nomsa Sithebe
Marianne Husselman
Thandeka Dliso
                 
Materials Development/Training
Carol Harington
John Russouw
Josephine Nathan-Amardien

Field Staff
127 FCMs
123 Playgroup Facilitators

THANK YOU TO ALL 
OUR TRUSTEES 
AND STAFF 

We have reached 9 391 children through the 
generous support and collective work of our 
Development partners, Board of Trustees, 
Management and Staff. Thank you to all.



THANK
YOU

WEBSITE www.elru.co.za

EMAIL  info@elru.co.za
ADDRESS 19 Flamingo Crescent Lansdowne, 
  7780, Cape Town South Africa  

PHONE  021 762 7500

FAX  021 762 7528

LET’S KEEP IN TOUCH

ELRU
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