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Building Tomorrow Today

ELRU’s success
is due to over 200
passionate, highly
skilled and experienced
people – volunteers,
staff and partner
organisations – who are
working together
towards our vision of
a nation with happy,
healthy, well educated
children.
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VISION & MISSION
Established in 1978, ELRU is a national non-profit community
development organisation and is defined by the following:

Vision

Young children developing to their full potential

Mission

To increase and improve the quality of early childhood services,
ensuring the right to holistic development of, and for, young
children.
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A MESSAGE FROM
THE CHAIRPERSON

ECD services to all cohorts from prenatal to Grade R.
In this 38th year of our existence the question is: Have we succeeded
or − Are we succeeding?

In today’s world our youngest children remain the weakest and most

Evaluation and statistical analysis is providing strong evidence that

vulnerable members of our society.

these focused programmes have a positive impact on the lives of the

ELRU’s vision is a nation of young, capable and happy children

children and communities where ELRU performs its work.

developing to their full potential. ELRU’s mission is to enable universal
access for every child and family to quality ECD (Early Childhood

We are blessed with an excellent Board of Trustees, committed,

Development) programmes and services.

passionate and challenging management and staff and loyal
Development Partners whose funding support has enabled us to outlast

Ten years ago 80% of children were outside of ECD provision. Today

many other NGOs.

63% of children are outside of any ECD provision. How do we now
propose to address this problem because 10 years ago there were

We continue to be motivated and driven but can you imagine if we were

fewer children than there are today?

to be more successful at attracting new, as well as more multiple year
funders, it would lessen the stress and enable us to be freer to innovate

In the past year ELRU sharpened its focus to enable the comprehensive

and create and perhaps the BEST MODEL FOR THE CHILD would be

delivery of the Essential Package of ECD services ratified by the new

that much more attainable.

ECD policy. We do this by applying a population based universal
access approach in targeted communities. Our three key-interventions

So I would like to take this opportunity to appeal to the generosity of

are applied systematically in a cyclical manner. All our impacts are

our funding partners that together we can continue this journey to
achieve universal outreach. Together with our board members, director,

constantly monitored towards data-driven analysis and improvement.

management and staff of ELRU we can do it – We must give the BEST

ELRU understands that to optimise impact of ECD service delivery

MODEL TO THE CHILD – they deserve it and more.

in socio-economically challenged communities, one cannot take a

Richard Brown

piecemeal approach. ELRU is thus one of the few NGOs in the sector
that works in a comprehensive and evidence based manner to deliver

Richard Brown
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A MESSAGE FROM
THE DIRECTOR

programme are taken and this progress is tracked.

2015 / 2016 has been a challenging but very successful year. While

We have developed support materials for our child referral and

our work has been concentrated largely in the Western Cape, we are

support programme.

running very successful playgroup and home based programmes in the

We designed a set of 22 parent leaflets and a Flip Book to support

Northern Cape and North West Province.

home visits and enable better caregiver engagement with the materials.

Through our core programmes we have reached 7540 children, 127

Our FCM (First 1000 days) programme has been reviewed and we

Family and Community Motivators, 123 Playgroup Facilitators, 91 ECD

are currently working towards NQF Alignment for a Skills Programme

Centres and 370 practitioners.

extracted from National Certificate: Community Development (66749)

We are pleased with our reach and proud of the fact that we have made

for 32 credits.

significant strides in the strengthening and deepening of our programme

We designed an FCM Train-the-Trainer kit and launched it with 12

offering. In this regard our focus has been on the following:

sister organisations who implement the FCM Programme across South

◦◦

A Population based approach in Langa and Saldanha.

Africa.

We focus on Community Mapping to establish the need in

The FCM Programme has yielded encouraging results, with preliminary

the community before taking any steps to intervene and offer

data from the North West showing an estimated 13% increase in

assistance for best practice population-based planning.

parenting styles, encouraging better attachment and cognitive

A deepened programme offering to facilitate greater access

stimulation for children in the home.

to the Essential Package of Early Childhood Development

The Centre Based Programme yielded a improvement across

Services. We have made significant strides in delivering improved

47 centres over a 1 year period. Centres are measured across a

Nutrition, Access to Social Services and Parent Support.

set of indicators which include: Learning Programme; Finance and

◦◦

In this year we have fed children across our programmes in

sustainability, Human Resource Development, Centre Management

partnership with JAM SA, Stop Hunger Now SA and Shoprite Mobile

Practices, Governance and Administration, Infrastructure, Assurance

Soup Kitchen. Heights and weights of all children in the feeding

and M & E.
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The Site Learning Programme has now been rolled out to 47
ECD centres.
We have trained and provided employment to 370
fieldworkers in the communities in which we work.

Our ultimate goal is to develop models that demonstrate impact
and have the potential for scale so that we can continue to
improve the lives of the poorest and most vulnerable children
in our communities. Without support this would not be possible.
The success of our work is due to the commitment and
dedication of our Board, staff, fieldworkers and development
partners. We are extremely grateful to all our stakeholders for
their invaluable support without which our work would not be
possible.

•

Aligned and accredited to the NQF (ELRU has been re-accredited as
a full service provider under auspices of the ETDP Seta until 31 March

Tracy van der Heyde

2018)
•

All training and support resources focusses on specific cohorts of children
(eg FCM focusses on first 1000 days, Playgroup focusses on 3-5 age

Tracy van der Heyde

cohort and is HighScope aligned)
•

ALL OUR PROGRAMMATIC
OFFERINGS ARE FOCUSED
AS FOLLOWS:

The training QMS has been revised and beneficiary/participant
satisfaction is measured consistently by a training evaluation form

•

Learner management systems have been improved and learner support
is facilitated via social media groups such as WhatsApp and Facebook.
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OUR PROGRAMMES

Home based

(Family and Community Motivator)

Community based
(Playgroups)

Centre based

(Whole Centre Development)
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Home based

Family and Community Motivator

The ELRU Family and Community Motivator (FCM) Programme brings quality ECD
programmes directly to parents and caregivers. We empower community workers to
enter households and support families towards the best Early Childhood Development
in the first 1000 days, when the foundations of all learning take place.

Community based
Playgroups

The Hlumisa’s Playgroup Programme empowers caregivers and communities to
extend quality ECD programmes to vulnerable children who may not have access to
formal ECD centre programmes.

Centre based

Whole Centre Development

The Whole Centre Development Programme provides holistic support to community
ECD centres. We help ECD practitioners to create optimal ECD environments, to
deliver quality ECD programmes in clean, safe and well provisioned centres.

At the heart of all our programmes are two simple beliefs: that every child is unique
and has infinite potential; and that only by working in partnerships with others can
we develop approaches that are appropriate and sustainable.
6

SOME FACTS AND FIGURES

7,540 Children reached

402,768

meals distributed

Stimulation of the child by story telling

Stimulation of the child by
singing songs

35%

11%

improvement from baseline

improvement from baseline

35%
7

Centres provisions
for emergencies
improvement from baseline

635

288

play kits distributed

parent engagement workshops held

93

68%

Centres reached

of centres have someone
trained in fire security
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THANK YOU LETTER FROM A PARENT
BENEFITING FROM THE FCM PROGRAMME
Today I am able to communicate with my child through the materials she
has introduced to us. We talk about colours, shapes, counting and my
baby‘s language is developing in an interesting way.
I’m also grateful to the monthly parenting workshops that we attend
every month, this has become my support structure. We discuss
different ways of raising children to reach their full potential. Now I
have hope that one day my baby will have a bright future because I
can see the impact of my involvement in her life. I would like to request
an increase in our home visit days; “I feel that 2 days a month is not

I am very thankful to this FCM programme and to Unathi Mahlamvu

enough.” We are very grateful to all the nutritional support that we get

(Mtyotywa) the FCM Programme Co-ordinator who came to my house

from ELRU - Shoprite soup and bread, PAP from JAM and the snack

and taught me how to be a better parent to my children. She taught me

our children get during playgroups. Thank you so much to my FCM,

a lot of things around Child Development at home. There are a lot of

ELRU and FNB for supporting the children and for opening our eyes.

things I was not aware of or don’t know at all. Today I am a better parent
to my children under Unathi’s support and guidance. I make improvised
toys with unwanted material at home and teach my children different

By:

things. She brought back storytelling in my house and told me all the
benefits of storytelling.
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Thundezwa Booi (parent)

Ratlou
Dr Ruth Segomotsi Mompati
Kagisano-Molopo

Rustenburg/ Bojanala
Dr Kenneth Kaunda

Ngaka Modiri Molema

7,540

MAP OF OUR
PROJECTS

Children reached

45,720

Keimoes

Home visits this year

Loeriesfontein

9,840

Saldanha

Playgroup sessions
conducted

Lansdowne
Langa

Delft
Swellendam
Lwandle
Philippi

Khayelitsha
Franschhoek
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635

Number of parent
cluster meetings held

ECD CENTRE DEVELOPMENT
ELRU’s main focus for Centre support are the Langa and Philippi areas.
We also support centres in Lwandle, Delft and Swellendam. Overall
support has been given to 96 centres and reaching approx. 4800
children.
ELRU works with ECD centres to assess the collective factors that
influence the provision of quality ECD programming at a centre level.
ELRU’s Whole Centre Development Programme is informed by a
data-driven system that informs a timed workplan with key deliverable
indicators across 9 areas. A bespoke centre development plan is
developed and implemented within a set time period through various
targeted interventions such as training, mentoring and coaching support

MONITORING AND EVALUATION
ELRU has been using a Quality Assessment tool that measures the

delivers measurable results that will inform further interventions needed

extent to which each centre meets the criteria i.e. norms and standards

as well as indicators for funder return on investment. We are pleased

and other regulatory requirements. Over the past 12 months this

to see that the recent Injongo Impact Evaluation of the 47 centres in

assessment tool has been tested and refined and ELRU is now in a

Philippi has recorded a 14% increase, which is both statistically and

position to evolve it to a technology platform.

practically significant.

At the end of each timed workplan implementation a post assessment
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TRAINING
The following core training programmes are conducted:

•

Level 1-5 accredited ECD training where required

•

Governance and administration

•

Antibias and inclusive ECD practices are included in the ECD

•

ELRU’s unique ECD Site Learning Programme aligned to the NCF

•

Basics in ECD training

•

ECD programming and planning focussing on the inclusion of the

Basics Programme
•

Essential Package at a centre level

12

ECD Centre Peer support and mentoring

HOME BASED ECD
The FCM programme is aimed at reaching poor and vulnerable

yielded encouraging results, with preliminary data from the North-West

children not in any ECD centres in order to provide stimulation and

evaluation showing a rough estimate of a 13% increase in parenting

development opportunities. The FCM Home Visiting programme

styles, encouraging better attachment and cognitive stimulation for

consists of 3 interlocking components which aim to provide the children

children in the home.

with opportunities to access the ECD Essential Package through the

A partnership between ELRU and the Dhladhla Foundation (EPWP) has

following means:
•

enabled the set up of the FCM project in Khayelitsha where they pay

Home Visits (focusing on 0–2 year olds which includes the first

stipends to Playgroup Facilitators. We have increased the playgroup

1000 days)

facilitators to 120 and will partner with SmartStart to implement the

•

Playgroups (focusing on 3–5 year olds) and

•

Cluster / Parenting workshops (parent sessions).

playgroup model.
In addition, final contractual negotiations are taking place with
SmartStart as our Playgroup model to be incrementally rolled out in all
of the communities we service, at a ratio of 40% existing groups and

The 2015/16 year was successful in terms of scaling up, reflection

60% new groups.

and implementing change driven by our new strategy. In this period,
the targets set at the beginning of the contract were met and many

ELRU endeavours to maintain ongoing relationships with the 12 sister

exceeded. Quality and consistency generally reflects positive impacts,

organisations who implement the ELRU FCM programme across South

with the centre-based programme yielding a 22% improvement (N=47

Africa. We achieve this through funding support from the Jim Joel Fund

Philippi centres over a 1 year period). The FCM programme also

through the Childwick Trust in the United Kingdom.
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MONITORING AND EVALUATION
We have developed a Centre Assessment Tool (CAT) which we now

each centre. In this way we are able to baseline our interventions and

use to assess centres we work with, to enable us to measure our whole

measure impact timeously.

centre development approach. The centre assessment tool has been

One of our recent successes has been in the Philippi

utilised in three different areas/projects i.e. Philippi, Franschhoek and

area, where over a period of six months, we were able to

Langa.

achieve an average improvement across the selection of

This tool enables us to give a composite report about the situation

44 centres.

of centres under a particular ECD forum as well as a report about
14

RESEARCH
Research remains a critical area of work for ELRU in the design and

First, at the SARAECE International Conference (The South African

critique of ECD programme models that aim to provide quality ECD

Research Association), Johannesburg, 20 – 22 January 2016. Title of

in scalable packages. In this past year we have continued with two

the paper: ECD community based work as means of employment and

important pieces of research. The first study seeks to build on previous

capacity building for rural women.

research which was done in the Lusikisiki (Eastern Cape) area, and

Second at the 2015 session of the Council for Development of Social

which we are now looking at furthering our understanding of some of

Science Research (CODESRIA) held in Dakar, Senegal, 14 – 25

the cultural factors which help or hinder the implementation of a home

September 2015: Stepping back: Critical reflections on the home

visiting programme. This is crucially important as it is often these hidden

visiting programme in South Africa.

cultural factors which can lead to the success or failure of a project.

We are also looking forward to the coming year in which we will

In this new research we are juxtaposing urban versus rural cultural

be embarking on a project in partnership with The Rotary Club of

beliefs around pregnancy, parenting (particularly the role of fathers) and

Claremont. We will document the process of the Injongo Project starting

disclosure of health status amongst other factors. We thank the National

from the initial idea of working in ECD, to where we find ourselves

Lotteries Commission for their support in this project.

currently, achieving meaningful impact across the 47 centres in a set

ELRU is proud to announce that we have presented our research at two

geographical area. It is expected that this will be a valuable resource for

conferences.

other types of funders, particularly other Rotarians, who are considering
moving into the ECD space.
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We reached
a milestone in
distributing 402,768
meals across all of
our programmes through
our nutrition partners:
Stop Hunger Now SA,
JAM SA and Shoprite
Mobile Soup Kitchen
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Financials

STATEMENT OF FINANCIAL POSITION AS AT
2015/2016
During the financial year 2016 ELRU implemented more projects
and received more funding. As per our annual audit ELRU is doing
exceedingly well to manage the finance of the organisation and in such
a way manage funding that is given to us in a responsible way. We are
looking forward to the new financial year where we will be reviewing
some of our systems to continue doing exceptional work.

Sanelize Perdomo
Sanelize Perdomo

THANK YOU TO ALL OUR PARTNERS IN DEVELOPMENT
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PARTNERS IN DEVELOPMENT
Ackerman Family Foundation 		Anglo American Chairman’s Fund
Anglo American Chairman’s Fund		ApexHi Charitable Trust
Bhabhathane		Coronation Fund Managers
Department of Social Development Western Cape

Dhladhla Foundation (EPWP)

ELMA Foundation

FNB FirstRand Foundation

HCI Foundation

Ilifa Labantwana

Jim Joel Fund

National Lotteries Commission

Rolf-Stephan Nussbaum Foundation

Rotary Club of Claremont

SANTAM: Emthunzini BBBEE Community Trust

The Nelson Mandela Children’s Fund

The Oppenheimer Memorial Trust

Professor Richard van der Ross

Viking Fishing Group

R 12 002 441,93

Total

PARTNERS IN NUTRITION
JAM South Africa		Shoprite Mobile Soup Kitchen
Stop Hunger Now SA

SHARES
Brimstone Investment Corporation Ltd
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Natalie McAskill
Adele Hendricks (left 1 July 2015)

THANK YOU TO ALL OUR STAFF
AND TRUSTEES

Research, Monitoring & Evaluation and Systems
Trustees
Toby Runciman
Richard Brown (Chairperson) 					
Malibongwe Gwele
Kanu Sukha 			
Lynn Ross						
Lynnette Matthews					
Sharon Stevens			
Whole Centre Development programme
Ricki Fransman						
Fazloona Dixon (left 31 March 2015)			
Sello Leshope				
Anya Morris (left 31 May 2015)
Elizabeth Engelbrecht (Honorary member)		
Nompendulo Nkondlo
Mayor of Cape Town (ex officio) 				
Terrance November
Annette Robertson
Auditors
Faadiela Ryklief
RSM South Africa		
Lisa Visagie
Management team
Tracy van der Heyde, Brinthia Dawood, Harry Grainger, Carol Harington,
Unathi Mtyotywa, Terrance November, Toby Runciman

Community development and Home based ECD programmes
Brinthia Dawood
Thandeka Dliso
Marianne Husselman
Maureen Madubela (left 1 June 2015)
Lydia Makiva
Unathi Mtyotywa
Ncebakazi Ngqwane			
Nosicelo Nojoka
Lulama Ntulini (left 30 June 2015)

Support team
Moeghedien Abrahams (left 31 May 2015)
Michael Blanckenberg
Adrienne Harris (left 31 August 2015)
Ashaania Maggot
Matthew Meyer
Josephine Nathan-Amardien
Victoria Patuleni (left 31 March 2015)
Hermoine Solomons
Karen Stevens
Cheryldene Swartland (left 29 February 2016)

Materials Development
Carol Harington
John Russouw

Finance and operations
Harry Grainger (left 31 December 2015) 			
Tamarind Segers (left 18 September 2015)		
Fundraising

Field Staff
127 FCMs
123 Playgroup Facilitators
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MRS ELIZABETH ENGELBRECHT
She is one of those unsung, tireless community workers, who has, for
decades, dedicated her life and services to others.
Proud to be a member of the ELRU Board, Mrs E attributes ELRU’s
success to the commitment of its staff: “ELRU has committed staff that
Elizabeth Engelbrecht, affectionately known as Mrs E, has served on

has brought it to where it is. Their positive attitude and discipline has

ELRU’s Board for 38 years – as long as ELRU has been in existence.

helped the organisation”.

A steadfast member of the Early Childhood Development (ECD) sector,

At 90 years she is still as spunky as ever and even more motivated to

Mrs E founded the Grassy Park Nursery School in 1956 and ensured

tackle new challenges, especially those which the new South Africa

its growth and expansion by spearheading an energetic fundraising

presents.

campaign that led to the erection of its new premises in 1982. She is still

Mrs Engelbrecht’s positive attitude and the way she embraces each day,

involved in its progress to this day.

no matter what, is a role model in all ways for all of us.

Still actively involved in ECD, Mrs E provides guidance and support to the
school and a number of its neighbouring ECD centres. “I try and instil the

At 90 years she is still as spunky as ever and

energy and practices that defined the school in its early years and draw

even more motivated to tackle new challenges

on the knowledge I gained from the many ELRU courses I attended in
the 70s and 80s”.
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LET’S KEEP IN TOUCH
WEBSITE

www.elru.co.za

EMAIL		

info@elru.co.za

ADDRESS
		

19 Flamingo Crescent Lansdowne,
7780, Cape Town South Africa

PHONE		

021 762 7500

FAX		

021 762 7528
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