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The Price 

Being part of the crowd can be awfully tempting. It can provide us with a sense of 
power, a sense of belonging, and a sense of direction. And being part of a really 
large crowd? Well, that can magnify those feelings a thousand fold. But mindless 
conformity can be a double-edged sword because very few things in life come 
without a price. Whatever benefits it may convey, conformity without thinking 
carries serious consequences. And those consequences can easily deprive us of 
our independence, good judgment, sense of responsibility, confidence, self-
respect, creativity, ingenuity, and ability to live up to our potential. For some, the 
trade-offs seem worth it — at least in the short run. But for others, a lifetime of 
willing conformity just isn’t worth the cost.
 
Lost In The Crowd

At times, each of us prefers anonymity. Every now and then, each of us prefers the 
comfort of being just a face in the crowd. And that's not necessarily a bad thing, in 
moderation. But choosing to blend all the time, everywhere, our whole lives is 
something entirely different. In fact, that choice is typically the product of selling 
ourselves short, of vastly underestimating the value of our individuality and our 
power to contribute unique value to the world. And for both individuals and 
businesses, it's a choice from which we rarely recover.

In many instances, the short-term benefits offered by absolute conformity come 
with a long-term price. Absolute conformity ultimately deprives us of our confidence 
and self-esteem because the never-ending act of willingly surrendering our 
independence, judgment, and responsibility for our choices and actions eventually 
causes us to lose respect for ourselves. Absolute conformity eventually robs us of 
our inherent ingenuity and overall creativity because you can't think outside the 
box if you're a charter member of the Inside-The-Box Club. And sooner or later, 
absolute conformity prevents us from realizing our unique potential because you 
can't be different than others and also identical to others.
 
These very real side-effects of absolute conformity do not mean you should seek 
to be different solely for the sake of being different. After all, being different isn't 
about being different, it's about being yourself. What's more, these side-effects do 
not mean you can never be part of the crowd. They simply mean that any choice 
you make and any action you take should be the result of your own independent 
decision-making process and not the result of peer-pressure, group-think or a 
follower mentality.
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Mixed Messages 

Without a doubt, it's easy to preach about the perils and pitfalls of following the 
crowd. Easy to tell people to think for themselves. And easy to tell people to break 
the bonds of conformity and do their own thing. In fact, it's so easy that there is no 
shortage of people willing to tell us that we must celebrate individuality, non-
conformity, boundless creativity, and in-your-face innovation. But things are not 
always as they appear.

Far too often, the very people who spread the above messages end up 
contradicting themselves by encouraging us to be a follower of trends, by 
knowingly parroting the same message as others, by reflexively using an endless 
slew of buzzwords, by acting as though there is a universal path we all must follow, 
and by squashing individuality at nearly every turn. In light of this inconsistent 
messaging, it's hard to know whether being different is actually acceptable or not. 
But then again, it doesn't really matter because being different and social 
acceptability have never been very close companions. 
 
Who We Are

Unfortunately, there are far too many people in this world who talk the talk but who, 
quite frankly, don't walk the walk. For them, words like creativity, ingenuity, and 
innovation are just fashionable, image-making terms. Things they can co-opt to 
make themselves appear futuristic and on the cutting-edge. But for us, for our 
brand, these words are far more than just words. They represent the basis for our 
entire company. Everything we do starts with these words. Moreover, these words 
drive the exceedingly high, self-imposed standards that define us. And in the end, 
we have to walk the walk because these words are precisely who we are.  

Whether you prefer the word creativity, ingenuity or innovation, each of these 
words revolves around thinking for yourself, opening your mind to possibilities and 
options, doing things your own way, and striving to bring something better into the 
world. And to associate yourself with these words, you cannot pay mere lip service 
to the concepts they represent. In fact, these concepts must permeate the vast 
majority of the things you do.

That's why we founded a wide-spectrum innovation company, not a traditional 
product or service firm. That's why we defied the conventional practice of creating 
a one-dimensional business and instead created a well-rounded company that 
currently focuses on more than a dozen different consumer and business markets. 
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That's why we emphasize the importance of acquiring a broad-based background, 
not just additional technical knowledge, when discussing ways to spur innovation. 
And that's why we refrain from using trendy industry buzzwords unless it's 
absolutely necessary to make a point.  
 
Brand Of  Honor 

At Blue Perigee, we operate outside-the-crowd and practice what we preach. To 
some degree, that philosophy may seem like a return to the past but, in fact, it 
represents the future for any modern, successful business. We are and always will 
be a boutique brand built for those who, like us, can never be happy being a mere 
cog in someone else's very large machine. We prefer to stand-out, not fit-in. When 
others zig, we zag. When others set the cruise control, we put the pedal to the 
metal. And while others may prefer to be one of many indistinguishable orange 
butterflies, we prefer the life of a remarkable blue butterfly. After all, when you look 
at the cover of this publication, which butterfly are you going to remember?
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A Curious Thing 

In some ways, innovation is a curious thing. And much of that mystique lies in the 
fact that it means different things depending upon the context. It can represent an 
improvement in a product, service, experience, procedure, policy or rule. It can be 
high-tech, low-tech or no tech. It can be revolutionary (i.e., ground-breaking) or 
evolutionary (i.e., incremental). It can involve creating something never seen 
before, improving something currently in existence or introducing an enhanced 
version of something that has disappeared from use.

As is clear, innovation does not have a singular definition. But that doesn’t mean 
that the various types of innovation don’t share common characteristics — 
because they do. For one thing, all innovation is an improvement on the status 
quo. Simply being new or different doesn’t cut it. Unfortunately, many things in this 
world have been marketed as new or different but upon closer inspection it 
became obvious that they were not better than the status quo. 

Secondly, if an innovation involves something that will be sold in the marketplace, 
it must be commercially viable. In other words, an idea may reflect great creativity 
and ingenuity but if it is too expensive to make or too difficult to reproduce it won’t 
do anyone much good. To be commercially viable, an idea doesn’t have to serve 
the mass market but it does have to serve some measurable and identifiable 
market whose size is beyond a handful of people.

And lastly, all pursuits of innovation are an extended work in progress. That doesn’t 
mean you have to introduce new innovations every day, every week, every month 
or every year. But innovation is the byproduct of a complex creative process. And 
with all creative processes, you’re bound to overlook some element that could 
have been improved. Moreover, things change. Better materials, processes or 
approaches come along all the time. And so, even after your innovation has been 
implemented, you must periodically review that innovation to see if there are 
improvements you may have missed or further improvements you can now make 
based on the current state-of-the-art. 

Challenge And Reward

It goes without saying that innovation is a challenging pursuit. But that challenge is 
also what makes it so rewarding. There’s nothing quite like the feeling of knowing 
that you introduced the world to some new and better idea that would not have 
existed but for you. Nothing like the feeling of knowing that your unique idea was 
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the spark for something that bettered people’s lives. And when it comes to 
innovation, it all starts with the idea. The good idea. The problem is, good ideas 
don’t grow on trees. They grow in people’s minds. And so the obvious question is, 
“How do you grow a good idea?” 

Overlooked Opportunity 

Growing a good idea starts with your innovation strategy. In other words, the type 
of idea you grow depends on the type of innovation you pursue. As discussed 
above, innovation doesn’t have one fixed definition; it exists as a spectrum of 
definitions or concepts that we detailed in the first paragraph of this article. But for 
the sake of simplicity, let’s assume our innovation strategy revolves around a 
product.

In that case, you could create something revolutionary — like the airplane created 
by the Wright Brothers. Or you could make an incremental or evolutionary 
improvement to something that already exists, such as turning a two-slot toaster 
into a four-slot, “wide-mouth” toaster. But there is another option that is often 
overlooked. And that option revolves around the strategy of introducing an 
enhanced version of something that people no longer use.

I’m Back
 
As an example, consider the turntable (i.e., record player). Decades ago, it was an 
integral part of the music-listening experience. Even though 8-track tapes and then 
cassette tapes provided more music mobility, vinyl records played on a decent 
turntable were your go-to system when you wanted music quality. 

But when CDs arrived on the scene, turntables were deemed to have outlived their 
usefulness. Digital was in, analog was out. MP3s added another nail to the coffin 
and turntables were essentially buried by the time streaming music began its rise. 
However, things are not always as they seem.

While digital offers benefits like effortless skipping of music tracks and the creation 
of personal playlists, it is not without its faults. Because digital music files are often 
compressed, they can produce music that sounds flatter, less full, and less realistic 
than their vinyl-record counterparts.

These deficiencies have not gone unnoticed. Indeed, to address these issues, 
turntables and vinyl records have returned with a vengeance. But they haven’t 
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simply reappeared. Now they’re far more advanced and include much better 
mechanicals, such as improved tonearms, platters, cartridges, and styluses. And 
consumers have responded to these improvements favorably. In fact, you can find 
better-than-average turntables and state-of-the-art vinyl records at your local big-
box store. So, in this particular case, the appeal of re-introducing an enhanced 
version of something that had long ago disappeared has not been limited to audio 
connoisseurs. It has been appreciated by a far greater audience than that. 

Old But Still Gold 

The re-introduction of the turntable is a perfect example of using something old as 
a foundation for successful innovation. However, when using this type of 
innovation strategy, there is one thing you should keep in mind. And that is, you 
cannot simply re-introduce an improved version of something that used to be 
commonplace. Instead, if you are going to introduce an enhanced version of an old 
idea, it must not only be better than the original version of the idea, it must also be 
better than the current alternatives.

For instance, turntables are back in vogue not just because they are better than 
the turntables of yesteryear, they are back in vogue because they are also better in 
many ways than the cds, mp3s, and streaming music that replaced them.

Innovation Isn’t Fashion 

Although introducing an enhanced version of something that was common before it 
disappeared is one form of innovation, this type of innovation should be pursued 
sparingly. Indeed, if you pursue this type of innovation too often, you’ll start to treat 
innovation like fashion. In the fashion industry, it’s perfectly fine to repeatedly 
return to older styles that used to be in vogue. But if you do that too frequently with 
innovation — if you approach innovation as a trendy pursuit rather than a pursuit 
designed to push the state-of-the-art beyond its current limits — innovation can 
stagnate. What’s more, treating innovation as fashion can breed resentment. 

In fact, we’ve already experienced the “innovation-as-fashion” trap with laptops 
and mobile devices. In both cases, small displays were hyped, then large displays, 
then small displays, and so on. And because of this style-instead-of-substance 
approach, people eventually rebelled by keeping their current devices longer. So 
remember, even though the tried-and-true-but-new innovation strategy is perfectly 
legitimate, it should not be used as a long-term excuse to avoid innovating 
something brand new or improving upon something currently in use.
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Role Reversal 

We humans have lasted quite a long time. And through creativity, cleverness, 
innovation, perseverance, and plain old hard work, we've built an advanced, highly 
technological world. Nevertheless, despite all of our technological progress, that 
world has always depended on us for survival. In the eyes of our machines, we 
have always been the creators, the programmers, the builders, the maintainers, 
the repairers, and the upgraders. As long as they can remember, they have been 
the servants and we have been the masters. But a complete role-reversal may be 
coming; indeed, it has already started. The Age of Artificial Intelligence is upon us 
and it's time for us to adapt, time for us as individuals to find new ways to add 
value to the world. If we're flexible and open-minded, the demise of human 
supremacy is far from inevitable. But if we're not, if we continue on as if nothing 
has changed, you or someone you know may someday be The Last Human.
 
Post-Human

Clearly, we don't expect humans to disappear from the face of the Earth. We will 
go on and continue to live our lives, generation after generation. But make no 
mistake about it, life as we know it is going to change. Whether that change will be 
for better or worse we just don't know yet. However, one thing is certain: Artificial 
Intelligence (AI) is not some science-fiction fantasy. It is not something that can be 
applied only to computer science, engineering or some other highly specialized 
field. It is all around us and its uses will continue to expand. It may be in its infancy 
but it is real and it is growing up fast.

The prevalence of AI may be inevitable but its potential negative impact on us is 
not. Well — not yet. If we're brutally honest with ourselves and ask one simple 
question, we will continue to control our own destiny. And that question is this: 
"Can we adapt to the rise of AI in such a way that we remain the masters and our 
machines remain the servants?" This is a question we must ask and answer. If we 
don't, humans will go on but our roles and lives on this planet will be so different 
than what we're used to that we won't resemble any human that has come before 
us. And in that sense, if we fail to adapt and lose our humanity in the process, one 
of us alive today will surely be The Last Human. 
 
AI Is OK

While it may seem that we have painted a dire picture of an AI-dominated future, 
that is not our intent. In fact, we have far too much faith in humanity to take such a 
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depressing view. But as with any new technology, we must acknowledge that both 
good and bad can come from AI's adoption and use. And while AI does pose a 
potential threat depending on the way in which it is used, the bigger threat to 
human supremacy comes not from AI but from ourselves.

Like any tool, AI is not inherently good or bad. And it can seriously harm us only if 
we fail to respond to the challenge of adapting to a new world, only if we willingly 
fail to up our game. As individual humans, we have only limited control over the 
development, progress, and uses of AI. And most of that control is through our 
wallets and the ballot box. But we have nearly complete control over ourselves, our 
growth as individuals, and our response to the proliferation of AI. 
 
Our Choice

If we respond to the proliferation of AI by ignoring it, underestimating it, running 
from it or fighting it without understanding it, we will almost certainly experience a 
dark reality. In that reality, the machines will be the masters and we will be the 
servants. More specifically, we will become nothing more than the attendants, the 
monitors, the care-takers, and the safety back-ups for our machines. And that's 
only if we're lucky and only if there are enough jobs like those to go around. If 
we're unlucky, we won't have much of a role to play at all. In a dark new world, the 
machines will be the thinkers, creators, innovators, builders, doers, repairers, and 
decision-makers — not because they subjugated us but because we voluntarily 
surrendered those roles. However, we have the power to ensure that we never 
experience that alternate reality.  

If we respond to the proliferation of AI by making a commitment to protect human 
supremacy, our next step is a rather simple one: just live our lives to the fullest. 
Experience and absorb everything we can. Be multi-dimensional, not one-
dimensional. And fill our brains with as many different kinds of data as possible. If 
we do these things, we have the potential to maintain our supremacy by remaining 
the thinkers, creators, innovators, and decision-makers of this world. In fact, 
because the power and capabilities of AI will only increase over time, we 
absolutely must do these things to stay ahead of AI in the battle of intellects. In the 
end, which version of reality plays out is up to us. 
 
Fear The Known

Maintaining Human Supremacy — Step One: teach yourself to fear The Known. In 
other words, teach yourself to fear the excessively comfortable, familiar, and 
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routine. We know how to fear the unknown. From birth, we have a natural distrust 
of the dark, strangers, and other things we don't understand. But we eventually 
conquer those fears and usually end up voluntarily seeking out the unknown and 
unfamiliar as we grow older. Then, everything turns upside down. As we enter 
adulthood, we quickly forget the lessons we learned as children: that life is about 
growing, evolving, learning, exploring, and embracing the unknown; that when we 
do those things, we become more confident, capable, and independent; and that 
such an approach to life is not a short-term phase but a never-ending process. 

To some degree, this about-face is understandable. Life often changes significantly 
when we become adults. Work, family, kids, and bills all have a huge impact. But 
too frequently, we eventually use those new responsibilities as a subconscious 
excuse to declare that we're done learning anything that may significantly alter our 
lives. So we settle-in, focus on those new responsibilities, and seek out comfort 
zones, routines, and situations where we feel in-charge. However, we often pay a 
price for that decision. Our lives start stagnating. We no longer grow, evolve or 
explore to the same degree that we did when we were children. We rarely acquire 
any new unique knowledge or capabilities. Ultimately, we begin living the same life 
over and over. What's more, our lives start resembling the lives of those around us. 
And as we become more like everyone else, we gradually lose our inherent ability 
to think, create, and produce differently than others. Unfortunately, a “settle-in” 
approach will not help maintain human supremacy in a world that is on the verge of 
being dominated by AI. 
 
Imagination Upgrade

Maintaining Human Supremacy — Step Two: enhance your imagination through 
reading. Yes, reading. And before you say it, we know what some of you are 
thinking. How can a wide-spectrum innovation company like Blue Perigee 
recommend a traditional activity like reading? Isn't that wildly inconsistent with the 
company's brand, mission, and emphasis on innovation? Isn't that blasphemy in a 
world driven by video? Actually, those are pretty good questions but they can be 
answered quite easily.  

The fact is, reading may be a traditional activity but it will always be necessary and 
valuable for reasons we'll discuss below. And to be quite honest, recommending 
that people return to such a traditional activity is not actually inconsistent with our 
brand because a true innovation company doesn’t reject the past and advocate 
change just for the sake of change. Or, to put it another way, a true innovation 
company doesn’t attempt to replace something that works with something new 
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simply because it can. Unless the new thing is better than the status quo — not 
just different but better — then replacing something old with something new isn’t 
innovation. When you understand our brand and mission in that context, it 
becomes clear that recommending a traditional activity like reading as a response 
to a new technology like AI is not a departure from who we are at all.

In an AI-dominated world, we will need to possess great imaginations to open our 
minds, consider new possibilities, create, analyze, and maintain human 
supremacy. And while there are certainly other ways to stimulate one's 
imagination, such as delving into art, music, and even technical work like web 
design, reading is the simplest method because it doesn't require any special skills 
other than the ability to read and comprehend. The fact is, reading is so important 
because reading forces the brain to develop something that video cannot: an 
expansive imagination. While video is great at providing entertainment, chronicling 
experiences in amazing detail, and showing us how to do something, it also spoon 
feeds the eyes and the mind. It tells the brain exactly what it should be focusing 
on. It rarely asks you to fill in the gaps because there are little-to-no gaps. And 
thus, when we forgo reading and instead consume nothing but video, the brain's 
inherent capacity for imagination atrophies. Such a loss is the complete opposite of 
what we need to remain supreme.

The good news is that the damage is not irreparable. Even better, the simple act of 
routine fiction reading is the cure. Works of fiction often require you to imagine, 
anticipate the next plot move, ponder alternatives, and fill-in missing details in the 
descriptions of characters and places. If you want to develop or regain your natural 
ability to imagine, simply read fiction. Just about any kind of fiction will do but 
classic fiction that was written long before the days of advanced technology and 
other things you are familiar with holds the most potential for enhancing your 
imagination.

While reading is critically important, you should note that you don't have to quit 
video. In fact, some video can stimulate your imagination as well. You won't get 
nearly the same bang-for-your-buck as you get with reading but video-based 
dramas and mysteries will at least get you started on the right path. 
 
Virtually Unlimited Data  

Maintaining Human Supremacy — Step Three: fill your brain with as many different 
kinds of data as possible. Like other things we've discussed, this step derives from 
something we did regularly as children but which we seemingly abandon as adults.  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Growing up, we may not have grasped the future benefits of constantly exploring 
new places, learning new things or taking on new challenges but we did these 
things, almost automatically, nonetheless. So we took different kinds of classes, 
played different kinds of sports, joined different kinds of clubs, attended different 
kinds of parties, met different kinds of people, and traveled to different kinds of 
places. And as we did these things, as we filled our brains with a wide range of 
different kinds of data, our confidence, self-esteem, creativity, and ability to assess 
and handle new situations grew markedly.

However, the responsibilities of adulthood and an overemphasis on specialization 
in the workplace convince us to abandon this approach. And in the process, we 
can get fooled into thinking that we're neither creative nor analytical — at least not 
anymore. But in many cases, that assessment is a mirage. As we progress through 
adulthood, our ability to create, analyze, extrapolate, and generally think does 
diminish to some degree because of aging. However, for many people, the primary 
source of reduced intellectual abilities is not physiological, it's merely willful. That 
is, the primary source of any reduction in our intellectual capabilities is actually our 
decision to greatly reduce the amount of different kinds of data entering our brains 
as we get older. Fortunately, we can change that decision any time we want.

Just like a computer, your ability to create and analyze depends on a few major 
factors: the natural intellectual abilities of your brain and the amount and kinds of 
data in your brain's programming or database. A computer's natural intellectual 
abilities are determined by its processing power, which are in turn determined by 
its CPU, memory, video card, and other circuitry. Your natural intellectual 
capabilities are determined partly by genetics and partly by any opportunities you 
may have to enhance your natural capabilities. 

Regardless of its processing power, a computer can do very little if it is 
programmed with very few lines of code or its database contains limited 
information. In either case, the computer simply has too little source material with 
which to work. Similarly, it doesn't matter how much natural creative or analytical 
talent you have if you severely limit the information or data available to your brain. 
Practically speaking, the ability to enhance your natural intellectual capabilities is 
relatively limited but the ability to enhance your programming or database is 
virtually limitless and almost entirely in your hands.

To reinforce why filling your brain with lots of different kinds of data is so beneficial, 
let's consider an example. Imagine we have two chefs, Chef Jeff and Chef 
Jennifer. Chef Jeff is an excellent cook, an expert in 20 different dishes, quite 
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intelligent, and a graduate of a top cooking school. However, somehow, he has 
managed to spend his entire career seasoning all of his dishes with only salt, 
pepper or both. Chef Jennifer is also an excellent cook but she is intimately familiar 
with 50 different seasonings, studied cooking in Paris, Tokyo, and various cities in 
Argentina, and earned degrees in chemistry and philosophy prior to becoming a 
chef. 

While it is rare for Chef Jeff to create a tasteless meal, it has happened. And 
because it has become a life-long habit, he has always responded by adding salt, 
pepper or both to a bland dish. Chef Jennifer also rarely produces a tasteless meal 
but she has experienced this fate as well. However, unlike Chef Jeff, she has 
worked with 50 seasonings and an enormous number of seasoning combinations 
throughout her career. What's more, she also has the diverse knowledge and 
experience she gained while living and studying in multiple world cities. And on top 
of all that, she has knowledge of bases, acids, and other chemistry principles as 
well as a grounding in the principles of logic and other concepts she learned while 
studying philosophy. Suffice it to say, her immensely well-rounded background 
enables Chef Jennifer to take a much more creative, analytical, and custom-
tailored approach when encountering the problem of a tasteless meal. And this is 
true even though Chef Jeff and Chef Jennifer both possess a high degree of 
intelligence and similar natural intellectual abilities. As we can see, the primary 
difference between the two chefs is that Chef Jeff's brain contains a data pool that 
is limited in size and range whereas Chef Jennifer's brain contains a large amount 
of different kinds of data.  

For the sake of brevity, we limited the discussion in this example and we could 
have gone on to talk about the other benefits Chef Jennifer has gained by filling 
her brain with lots of different kinds of data. For instance, we could have 
mentioned her ability to produce more creative and tasty meals than Chef Jeff or 
her potential ability to apply her wealth of knowledge to a project or field unrelated 
to cooking. But the main point of this example is to demonstrate that when we 
deprive our brains of a large, diverse assortment of data with which to work, we 
can be fooled into underestimating our natural intellectual capabilities. Or, to put it 
another way, when we willingly limit our knowledge and experiences, we can be 
fooled into thinking that the neurons necessary for highly creative and analytical 
projects either don't exist or don't function in our brains when, in fact, the problem 
is not a lack of neurons but a lack of data.  

In the above example, we don't know why Chef Jeff has so severely limited his 
seasoning options during his culinary career. After all, his culinary training most 
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certainly taught him how to work with seasonings other than salt and pepper. But 
it’s highly likely that, despite his intelligence, he mistakenly believes he isn’t a 
very creative or analytical person and thus he has always played it safe. And 
that's a tragedy because Chef Jeff's natural intellectual abilities are very similar to 
those of Chef Jennifer. However, because he fails to understand or appreciate 
the incredible value of a highly diverse, well-stocked brain, he has unnecessarily 
limited or reduced his life experiences, potential, creative and analytical 
capabilities, opportunities, career, prestige, and self-esteem.

Long Live The Humans 

So, there you go. You now have a proactive plan that will help you approach the 
proliferation of AI from a position of strength, not weakness. But be advised, the 
suggestions we've discussed do not offer an overnight fix. In fact, it may take a 
while to notice any results. Nevertheless, if you train yourself to fear The Known, 
expand your capacity for imagination, and fill your brain with lots of different 
kinds of data, you’ll eventually open up a whole new world for yourself. And just 
as importantly, you’ll contribute to maintaining human supremacy while greatly 
reducing the odds that you or someone you know will ever be The Last Human.
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