


How we work is  
just as important  
as what we do,  
so our values  
guide us every  
step of the way.

Frank is patient 
the answer will come

Frank is kind  
to ourselves and others

Frank is generous 
we offer our time and 
share our ideas

Frank is rigorous 
New Zealanders 
deserve the best

We believe that  
decision-making  
is more effective  
done together. 
That’s why FrankAdvice is 
committed to being generous 
with our time and knowledge, 
from sharing ideas internally 
to being transparent about our 
methodology with clients.
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How we work  
with each other & our clients

LISTEN

VISUALISE

ACT

COLLECT

ADVISE

ANALYSE

Here at Frank, we’re in the 
business of solving wicked 
problems – the complex 
problems that are difficult to 
define and full of challenging 
interdependencies. We call these 
problems wicked because they’re 
resistant to resolution and 
they’re persistent – sometimes 
over generations. 

Meet the team  
helping you make better decisions

FrankAdvice brings together an 
experienced and diverse team who have 
held senior positions in government, 
including in policy and service delivery.

Our collective experience drives our 
passion for effective decision-making. 
We use the best evidence-based 
processes, frameworks and insights 
from New Zealand and overseas to 
support better outcomes for impacted 
communities. 

We work with data teams, evaluators, 
policy teams, NGOs, government 
advisors, businesses, academics and 
communities to help build and deliver 
a persuasive argument that enables 
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Prior Knowledge
Relevant, quality evidence might 
include scientific literature, data 
analysis, or evaluations of past 
decisions - ideally all three.

FrankAdvice has developed a 
robust working model that creates 
a supportive, collaborative 
environment for clients. 

FrankAdvice can partner with you 
to support your organisation’s work 
programme and build team capacity 
and capability so your staff are more 
equipped to find solutions to 
wicked problems.

Measurement

Voice of the Community  
It’s crucial to incorporate the voices, wisdom, 
and first-hand knowledge of the people who 
will be affected by a decision.

Consistently measuring and 
evaluating outcomes to learn what 
works for whom, and adjusting 
our responses accordingly.
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Often the biggest barrier to 
good decision-making is the 
sheer amount of information, 
reports and data. 

The real value of our work 
is realised when decisions 
change and people live 
better lives as a result  
of the insight generated.
 

—  E M I L Y  M A S O N

This can leave you feeling overwhelmed, 
hindering your ability to turn the facts into a 
compelling narrative.

We’re experts in finding the information and 
theory that align with your vision and support 
you to make evidence-based decisions. 

We work with you to help build and deliver a 
persuasive argument to the people that matter.



 
 

 
 

Thinkpieces  
We provide robust early-stage thinking to help 
define the problem and support your ongoing 
policy work. 
 
Policy Peer Review  
We offer a rigorous peer review service that 
supports the development of the author and 
ensures the quality of your final output. 
 
Submissions Analysis  
We analyse and synthesise submissions from 
the public and stakeholders for policy and 
regulatory proposals. 

Courses 
We believe that learning together makes for more 
effective decision-making. We can support you and 
your team to improve your policy quality through a 
capability development programme that focuses on 
team and organisational capability, policy skills, and 
various aspects of delivering better quality advice.

Topics covered in our programme range from high-
level policy team infrastructure to the nuts and bolts 
of the policy toolkit. We also offer bespoke courses to 
meet your specific needs. 
 

Capability Development

Literature Scan  
We conduct literature scans of national and 
international evidence to support better decision 
making. 
 
Briefings and Cabinet papers  
We produce high-quality Cabinet papers and 
briefings for Ministers and Boards that simplify 
complex issues into tangible advice. 
 
Operational Strategy  
We can help you develop your operational strategy 
and provide advice on the people, processes, tools, 
data and governance you need to put it into practice. 

Products & Services
At FrankAdvice we have a range of 
product and service offerings designed to 
support your organisation achieve better 
outcomes for the people you serve. 

We believe that to make better 
decisions, it’s crucial to consider both 
the human stories and the hard facts that 
substantiate them.  

Consultancy Services

Clinics 
We offer intensive clinics to apply the learnings 
from our courses directly to upcoming Cabinet 
papers or briefings that team members are 
writing.  
 
Our clinics are an effective way to embed 
the learning and raise the quality of specific 
pieces of work in a supportive, interactive 
environment. 
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Ready to strengthen 
your organisation’s 
decision making and 
problem solving? 
 
CALL EMILY MASON  
FRANKADVICE CEO 

021  243  9273  
 
WEBSITE: 

frankadvice.co.nz 
EMAIL: 
hi@frankadvice.co.nz

 


