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FrankAdvice supports individuals and 
teams to improve their policy quality and 
capability



Overall capability to deliver great policy advice

Policy infrastructure

How fit for purpose is your policy team or 
organisation? What are the key components 
of an organisation that supports, enables, and 
incentivises great policy design? 

Policy skills and high-performing policy teams

Know your policy self: build your policy skills 
profile 

What are your current policy skills? Where do you 
want to develop? What sort of policy role do you 
aspire to, and how are you going to get there?

Top shops: build a high-performing policy team 

What sort of policy team do you need to meet 
your current and future policy demands? What 
capability do you have currently? What new 
capabilities might you need? What do you need to 
grow or buy-in? 

Better quality policy

Deliver great advice 

What does great policy advice look like? What 
systems, processes and tools do you need to 
produce it? What quality assurance processes do 
you need to ensure your policy outputs are top 
notch?  

Evidence based policymaking 

How can you put evidence at the heart of your 
advice by embedding evidence use in your 
organisation or team [and/or by establishing a 
dedicated analytics team]?  

Build your Policy Toolkit 

What tools and methods do policy advisors need 
to produce great policy advice? How do you know 
what method to apply to what policy challenge?  

The policy value-chain 

How is policy developed and delivered? How 
can we reframe policy to think of it as part of an 
integrated value chain – from demand to design 
to delivery and back again?  

Effective policy writing for decision-makers 

What does good policy writing look like? What 
needs to be considered? What do busy decision-
makers need to help them take a decision? 

We also offer several bespoke 1-day courses 
including:

Investing for wellbeing - bringing together the 
words and numbers to support wellbeing in 
line with Treasury’s LSF Dashboard    

Learn the basics of governing data 

Learn the basics of being a Private Secretary 

Learn the basics of drafting Ministerial and CE 
responses to stakeholders 

We offer workshops that focus on 
overall team and organisational 
capability, policy skills, and 
various aspects of delivering 
better quality policy advice. You 
can choose from our workshop 
menu, or we can design bespoke 
courses to meet your specific 
policy quality and capability 
challenges.


