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Western Australia Department of Transport: Questions for Stakeholder Consultations 

Ports Australia Responses 

1. What measures have you/your members taken to date to manage COVID-19 transmission 
risk on-board vessels?  

Australian ports have worked closely with their respective state authorities, i.e. health and police to 
develop protocols that continue to safeguard the industry. Infection spread at ports has been 
minimised through the application of those procedures as set out below. Reinforcing, through 
education, the importance of strict adherence has not only protect the individual crew and port 
workers but also the wider community and economy. Despite the many thousands of vessel calls and 
interactions between pilots/other personnel and visiting crews, the protocols have proved highly 
successful. Protocols have differed across the sector, however many ports have implemented a large 
proportion of the following measures: 

• Vaccination of port workers and family of port workers. 
• Rapid surveillance testing of port workers that regularly come into contact with vessels or 

crew, particularly marine pilots. 
• Education and awareness programs for all workers, contractors and visitors on the 

requirement to not attend work if unwell. 
• Education and awareness programs for all workers, contractors and visitors on effective 

personnel hygiene practices and effective social distancing. 

• Requirement for all port employees and contractors to declare their health status prior to 
commencing a shift. 

• Thermal scanning introduced at site entry to detect personnel with elevated core body 
temperatures. 

• Reduction in visitor and contractor site attendance to operational critical tasks only. 
• Adjusting operational activities, including dual teams and shift scheduling, to minimise 

interaction between different work groups. 
• Modification to workplaces and work tasks to increase social distancing. 
• Increased provision of hygiene related goods to port personnel, such as hand sanitizer. 
• Enhanced cleaning and frequency of cleaning of the workplace, particularly frequently 

touched surfaces, such as doorhandles, light switches and communal use areas. 
• Introduction of supplies and protocols for the cleaning of equipment between use (e.g. 

radios and the cabin of mobile plant).  
• Establishment of a critical stock management process (e.g. sanitiser, cleaning products and 

personal protective equipment) to ensure levels are maintained. 

• Establishment of arrangements for the completion of a terminal clean, if required, in the 
event of a confirmed case. 

• More active screening of incoming vessel health declarations. 

• Prevention of ship boarding where it has been advised that a crew member is symptomatic 
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of COVID-19, until additional preventative measures are taken. 

• Increased process digitisation to reduce paper based and/or face to face work such as for 
vessel safety checklists. 

• Minimisation of crew undertaking domestic landside activities such as for vessel 
maintenance where possible. Where ship crew are required to conduct landside 
maintenance or safety check of the vessel they must wear approved PPE at all times.  

• Setup of a restricted zone for landside activities such as vessel maintenance. 
• Use of P2/N95 masks and face shields for all marine pilots and crew where possible. As 

P2/N95 masks are individually fitted to a person's face they offer greater protection against 
COVID-19. Face shields provide eye protection as well that a mask alone cannot provide. 

• Executing scenario exercises with all relevant government and supply chain entities, and 
personnel. 

• Continuous discipline around the control measures. 
 

To enable COVID-19 safe crew changeover and crew medical care, jurisdictions have differing 
processes with Maritime Safety Queensland (MSQ) having conducted a significant number of safe 
crew changeovers. For further details it is recommended to contact the health departments within 
the jurisdictions, with an outline of the MSQ crew changeover and medical care processes below. 

Crew changeover example protocol 

• MSQ in conjunction with QLD Health, NQBP, and the Terminals have developed a risk 
management approach based on the Maritime Crew Protocol Protocol for maritime crew 
members joining or signing off a vessel in Queensland | Queensland Health - to capture the 
process a Form F5303 must be completed detailing the plan and the crew involved and 
submitted to the relevant Regional Harbour Master to consider and approve. Once 
approved, it forms the relevant crew members internal state travel document, Transport 
and Main Roads Corporate Forms F5303 - Crew Changeover Checklist. All transport 
providers must be approved under the protocol and direction to ensure they are compliant 
with transporting persons to be treated as in quarantine. 

Crew medical care example protocol 

• A process has been developed to record seafarers details, allow for a standardised capture 
of data to facilitate a risk assessment of the seafarer attending ashore and then a sign off 
process. This is vetted by MSQ (Vessel Traffic Services as they are 24/7) and passed to the 
QLD Health State Response Centre (SHECC in QLD) who pass it through to the relevant senior 
approving QLD Health officer who then provides it back to vessel traffic service and the 
vessels agent (including terminal if required). To ensure that all stakeholders are across the 
status and changes of COVID-19, MSQ has produced a weekly communications update and 
that has assisted in provision of a coordinated approach across the state. 
 

2. Tell us about the impacts on your/your members’ business(es): 
a. of implementing COVID-19 measures on vessels and at ports 

https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers/border-restrictions/protocol-for-maritime-crew
https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers/border-restrictions/protocol-for-maritime-crew
https://www.support.transport.qld.gov.au/qt/formsdat.nsf/forms/QF5303
https://www.support.transport.qld.gov.au/qt/formsdat.nsf/forms/QF5303
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b. from COVID-19 outbreaks on vessels 
c. has it increased your costs and by how much per voyage 
d. has it impacted your ability to charter/operate a vessel to/from Australia 

Ports Australia recommends speaking with Shipping Australia and vessel operators regarding these 
questions. These questions might be best posed at a maritime response teleconference run by the 
Department of Infrastructure, Transport, Regional Development and Communications. 

3. Have you had any crew test positive for COVID-19 on your cargo vessels, if so can you 
provide: 

a. Your assessment on how this occurred (e.g. during crew change process, during 
vessel inspections, dry-docking, interaction with port workers)? 

b. Where this occurred? 
c. What did not work in COVID-19 management processes that resulted in crew being 

COVID-19 positive? 
d. Were the COVID positive crew vaccinated? 
e. Did COVID spread amongst the crew on-board the vessel? 
f. Subsequent actions to improve processes. 

As above, Ports Australia recommends speaking with Shipping Australia and vessel operators 
regarding these questions, along with the state health departments. These questions might be best 
posed at a maritime response teleconference run by the Department of Infrastructure, Transport, 
Regional Development and Communications. 

4. Has the delta variant of COVID-19 resulted in any changes to preventative measures being 
applied to vessels at port, or to on-board procedures? If so, what are they? 

The delta variant outbreaks have resulted in stricter versions of the measures outlined in response 
to question one, including regular testing of port workers if they reside in a high risk area, and 
reduced onsite staff. 

5. Where does your company conduct crew changes: 
a. Are these in areas with active outbreaks/travel restrictions? 
b. How do you minimise the risk of COVID positive crew joining a vessel? 
c. Do you permit shore leave and is it occurring?  

As above, Ports Australia recommends speaking with Shipping Australia and vessel operators 
regarding these questions, along with the state health departments. These questions might be best 
posed at a maritime response teleconference run by the Department of Infrastructure, Transport, 
Regional Development and Communications. 

6. How can the Commonwealth and State Government further assist your industry to 
understand and implement COVID-safe practices as they relate to commercial shipping?  

The Commonwealth and jurisdictions could further assist the shipping, port and more broadly supply 
chain by: 
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• Commonwealth and jurisdictions need to plan with industry responses to outbreak scenarios 
along the supply chain. Once jurisdictions have higher vaccination rates amongst their 
population, jurisdictions will open up, and outbreaks will likely occur. In order to properly 
manage inevitable outbreaks and not have critical aspects of the supply chain come to a 
halt, desktop exercises scenarios need to be undertaken and plans put in place; 

• All jurisdictions implementing the nationwide protocol of having class exemptions for non-
cruise maritime crew to allow their transit to and from work and between jurisdictions 
without undertaking quarantine;  

• Publishing a single source of truth document produced and routinely updated by the Federal 
Government on all federal and jurisdictional policies that is accessible to all, is 
recommended. This would reduce uncertainty from industry and allow for improved 
adherence to policies throughout the country; and 

• A single contact point for all pandemic related matters (coordinated between the federal 
and jurisdictional governments). 

 

 


