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Haemonetics Corp. operates as a global healthcare company, which engages in the provision of products for processing,
handling, and analysis of blood. Its products are divided into four categories: Plasma, Blood Center, Hospital, and Software
Solutions. The Plasma product line includes plasma collection market for fractionation and the company's plasma
products. The Blood Center product line offers blood collection market for transfusion and the company's blood center
products. The Hospital product line provides transfusion market for hospitals and the company's hospital products. The
Software Solutions deals with the software products and services. The company was founded by Allen Latham, Jr. in 1971
and is headquartered in Braintree, MA.
Publicly traded companies mentioned herein: Baxter International Inc (BAX), Grifols SA (GRFS), Haemonetics Corporation (HAE)

Highlights
The presenter is long shares of Haemonetics Corporation (HAE) at $39 and believes the successful turnaround of the company is well
underway following years of mismanagement. HAE is a leader in each of its three main business units: Plasma, 46% of [fiscal 2017]
revenue; Hospital, 19% of revenue; and Blood Center, 35% of revenue; and 85% of total revenue ($886mm F’17) is from the sale of
disposables. He likes HAE’s new management team, led by CEO Christopher Simon (joined in May 2016) and CFO Bill Burke (started in
August 2016); and noted that their compensation is tied to EBIT and aligned with shareholders’ interests. If operating margins can
improve from 13% to 20% and management can execute over the next 3-4 years, the stock should trade up to $70+ over the next 2.5-3
years. This equates to 20x the presenter’s $3.50 per share earnings forecast for fiscal 2021, and represents 80% upside.
The Plasma unit has been growing high-single-digits (8-9% in 2017) for HAE, but growth is expected to moderate to 3-5% in fiscal
2018 (this guidance seems conservative). Blood collections are expected to grow at a 6-8% CAGR, and the presenter thinks a
combination of pricing and share will allow HAE to grow faster than the market; and they have 75% share of this market
Plasma generated $411mm in fiscal 2017, and 91% was disposables.
Customers such as Grifols and Baxter have expanded capacity in recent years as a result of increasing demand for
immunoglobulin (IgG) and other products to treat immune and other deficiencies.
The Hospital segment is the growth story. Hemostasis management (the assessment of bleeding and related risks) generates
~$66mm of revenue for HAE and it’s TEG product is the leading product in a ~$350mm market (the next largest player is
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Instrumentation Laboratory: Rotem/Accriva). It is expected to see a mid-to-high-teens (15%+) CAGR over the next 3-4 years, and
management believes the total market potential is >$1bn.
Within the hospital segment, Cell Salvage and Transfusion Management are of lesser importance, but HAE has #1 or #2
share in most markets.

HAE’s new TEG products are in the early stages of adoption, and the presenter said having first-mover advantage is important because
the rest of the market is fragmented.
HAE’s Blood Center unit is expected to see a flat-to-down 3% top line trend, but 87% of revenue is disposables. This segment had
been a drag overall because the prior team failed to cut costs. However, Simon et al have been focused on cutting costs here, and
the presenter thinks they have a good plan to stabilize the business and maximize its profitability.
Fundamentally, HAE has a self-help opportunity because it’s operating margins are just ~13% (gross margin is ~45%). The presenter
said this is a function of not doing simple things over many years (i.e., minimizing freight costs related to orders), and with better
procedures and a focus on costs margins should rise. Given the percentage of revenue derived from single-use consumables and
gross margin profile, the presenter reasons the operating margin should reach the 20% target Simon has laid out.
Management’s stated long-term goals are to double adjusted operating income and quadruple FCF (from $113mm in fiscal
‘17) by fiscal 2021. If Plasma grows 10-13%, Hospital revenue 13-15%, and Blood Center down ~5% (all 4-year CAGRs), then
HAE should hit $1.1-1.2bn of revenue and operating income could reach the $240mm target.
If the presenter’s model is accurate, HAE should earn $3.50/ share (FY Mar ‘21), which is $0.50 ahead of Street estimates. If he
assumes “a little” benefit from capital deployment, the EPS target moves to $3.75. At $39, HAE presently trades at 25x forward year
earnings (and 22x FY’19 estimates), but assuming the stock can trade at 20x his $3.50 forecast, the stock could see $70 in 24-30
months, or $75+ with capital deployment.
There is optionality around an eventual sale of the company, but this is not baked into the presenter’s base case.
Regarding management, the presenter likes Simon and Burke, and said Simon previously led the global medical products practice
at McKinsey & Company (he noted that he led the management consultancy review of Haemonetics, and was able to “hit the
ground running”). Burke is the former Chief Integration Officer at Medtronic, and was responsible for the integration of Covidien.
Additionally, management’s compensation and bonus payouts are tied to EBIT growth. For a 100% payout/ incentive, EBIT
needs to be $170mm in fiscal 2019 (versus a consensus estimate of ~$138mm).
When asked about HAE’s Plasma unit and the growth opportunity, the presenter explained that the company has an opportunity to
improve yield per collection (which is very important to customers) and patient experience. Part of the bear thesis relates to costs
associated with managing HAE’s equipment in the field and the rollout of its new PCS 300 device, but the presenter thinks
management has options and can execute.
HAE has filed for 510(k) clearance with the FDA, and in his opinion the company could potentially use a third-party to help
alleviate some of the costs associated with managing the rollout. The upside from reducing processing time, under draws,
and incomplete donations is meaningful as the customer experience and yield are improved.
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Important Disclosures
This summary has been prepared by DeMatteo Research LLC (“DeMatteo” or the “Firm”). The Firm sponsors events featuring
institutional investors (“Presenters”). The opinions, estimates, projections, and views contained in this summary are those of, and
exclusively sourced from, the Presenters and may differ from those of the Firm. While the Firm attempts to summarize accurately the
comments of the Presenters, the summary is not endorsed by the Presenters.
This summary is provided for information purposes only and does not constitute an invitation or offer to subscribe to or purchase or
sell any of the products or services mentioned. It is intended for institutional investors only and should not be forwarded to third
parties. Securities, financial instruments or strategies discussed herein may not be suitable for all investors. The opinions and views
expressed in this summary do not take into account individual client circumstances, objectives, or needs and are not intended as
recommendations of particular securities, financial instruments, or strategies to particular clients. DeMatteo is not, by making this
summary available, providing investment, legal, tax, financial, or accounting advice to the recipient of this summary or any other party.
DeMatteo is not acting as an advisor or fiduciary to any client in connection with providing this summary. Past performance is not
indicative of future results. This summary has been prepared based on information, including market prices, data and other
information, obtained from sources believed to be reliable; but DeMatteo does not warrant its completeness or accuracy. The Firm
makes no representation or warranty, express or implied, in respect thereof, and accepts no liability whatsoever for any loss arising
from any use of or reliance on this summary or its contents. Information, estimates, assumptions, and/or opinions expressed herein
are made as of the date of the Guest Speaker’s presentation and are subject to change without notice. DeMatteo assumes no obligation
to maintain or update this summary based on subsequent information and events. Further information on any of the securities
mentioned in this report may be obtained upon request.
Analysts are compensated through a base salary and an annual bonus. The amount of an analyst’s annual bonus is related, among
other factors, to the Firm’s overall revenues and profitability, and is not tied to any level of investment banking or other similar
business in which the Firm engages. Neither the Firm nor any affiliate, in the aggregate, beneficially own 1% or more of any class of
common equity securities issued by any company discussed in the report.
Analysts are compensated through a base salary and an annual bonus. The amount of an analyst’s annual bonus is related, among
other factors, to the Firm’s overall revenues and profitability, and is not tied to any level of investment banking or other similar
business in which the Firm engages. Neither the Firm nor any affiliate, in the aggregate, beneficially own 1% or more of any class of
common equity securities issued by any company discussed in the report.
The Firm, the analyst involved in the preparation of this report, and members of the analyst’s household do not have a financial
interest in securities of any company discussed in the report.
As of the end of the month immediately preceding the issuance of this Research Report (or the end of the second most recent
month if publication date is less than 30 calendar days after the end of the most recent month), no analyst involved in the
preparation of this report has received compensation from any company discussed in this report or knows of any other actual,
report conflict of interest regarding this report.
Neither the Firm nor any affiliate has received compensation for investment banking services from any company discussed in the
report in the last twelve (12) months.
Neither the Firm nor its affiliates expect to receive or intend to seek compensation for investment banking services from any
company discussed in the report in the next three (3) months.
No company discussed in the report is, or during the 12-month period preceding the date of distribution of the report, was, a client
of the Firm.
No director, officer or employee of the Firm is a director of any company in which the Firm provides research coverage.
No analyst involved in the preparation of this report or any member of the analyst’s household serves as an officer, director or
advisory board member of any company discussed in the report.
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The Firm does not act as a market maker in the securities of any company discussed in the report.
Neither the firm nor any of its affiliates managed or co-managed a public offering of the securities for the subject company in the
past 12 months.
No analyst received any compensation from the subject company in the previous 12 months.

REG. AC Certification
The opinions, views and / or analyses of the companies and / or industries contained in this document generally consist of a summary
of a presentation made by one or more securities professionals at an event sponsored by DeMatteo Research LLC (“DeMatteo”) and are
not typically the views or opinions of the individual at DeMatteo responsible for the preparation of this document. Where any views or
opinions expressed in this document are attributed to the individual responsible for the preparation of this document, then such views
or opinions accurately reflect the personal views of the author of this document regarding the subject securities and / or issuers.
No part of the compensation of the individual responsible for the preparation of this report was, is or will be directly or indirectly
related to the specific recommendations or views contained in this document.
Copyright ©2017 DeMatteo Research LLC and/or its affiliates. All rights reserved.
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