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Target Setting
Key Stage 3
For pupils starting Lightcliffe Academy in September 2016 and beyond they will come with a Scaled Score ranging
from 80 to 120; 100 being the National Standard. The students will be placed in a tier defining their ability. (Please
see table below). This is fixed year on year for clarity.
Ability Band
Upper
Middle
Lower

Tier
6
5
4
3
2
1

Scaled Score
≥ 112
106 – 111
100.25 – 105
97.5 – 100.24
90 – 97.4
< 90

Each subject has designed their curriculum so that each student, no matter what their starting tier, is able to secure,
a result at Key Stage 4 that is beyond the national expectation.
At Key Stage 3, all students are expected to achieve ‘Expected Progress’. This means they are achieving the
challenging curriculum we have put in place. If the student is exceeding expectations for their tier they will be
deemed to be making ‘Better than Expected Progress’.
As students in Year 8 will soon choose their options to start their GCSE’s in Year 9, a plan is being formulated as to
what targets to set students based on the new scaled scores. This will be published in September 2018.

Key Stage 4
Progress 8 measures the progress has made from their average KS2 fine points score. This is defined as the average
of the scores achieved in English (Reading) and Maths.
Each student is given two targets; ‘Expected Target’ and ‘Better than Expected Target’. These are based on their
starting points. All students are expected to achieve at least their ‘Expected Target’.
The targets have been generated by mapping the Average KS2 Fine Level to the 2017 attainment 8 estimates and
then adding in a degree of challenge. These are reviewed annually as the new attainment 8 estimates are published
to ensure the targets remain challenging.

KS2
Level
5a
5b
5c
4a
4b
4c
3a
3b
3c
<L3

Lettered Grade (Ceases after Aug 2019)
Expected Target
BTE Target
A
A*
A
A*
B
A
B
A
B
A
C
B
C
B
D
C
D
C
E
D

Numbered Grade (9 – 1)
Expected Target
BTE Target
8
9
7
8
6
7
5
6
5
6
4
5
4
5
3
4
3
4
3
4
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Key Stage 5
Each student has two starting points; KS4 Average Points Score (Overall) and KS4 Average Points Score (GCSE Only).
The Overall APS is used to set targets for all Applied General and Vocational Courses and the GCSE Only APS is used
to set targets for all A Level and Academic courses. This is in line with L3VA progress measures.
Each student is given two targets; ‘Expected Target’ and ‘Better than Expected Target’.
For A Level and Academic courses we use the LPUK online software which compares, nationally, students of a given
APS with what they achieved. To set the ‘Expected Target’ we use the 50% interval and the ‘Better than Expected
Target’ one grade higher to ensure the targets are challenging.
All old BTEC subjects with have an ‘Expected Target’ of a Distinction and a ‘Better than Expected Target’ of a
Distinction*.
New specification BTEC’s – Due to the fact that there is no national data yet, we are converting the new points
scores back to old QCDA points and using similar courses to produce the two targets.

Pupil Progress Sticker
To ensure that students are regularly reminded of their starting point and their target grades, which should provide a
guide to strong progress, stickers as shown below are on the front of each exercise book and folder in all subjects.
After each PTP progress is recorded on the spaces given at the bottom of the sticker.
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Data Collections (PTP’s)
Data will be collected 4 times a year for each year group; PTP1 is only Attitudes to Learning (ATL’s).
At each PTP staff will input the following:







Current progress to date (Years 7 - 9 only);
Current Grade (Years 10 & 12)
Projected grade; end of the course (Years 11 & 13);
Three aspects of current attitudes to learning (KS3 and 4): Respect, Endeavour and Home Learning;
KS5 collect two aspects of current attitudes to learning: Endeavour and Independent Study
Targets for Improvement; Y7 – 9 only at present.

Current Progress:
The current grade is a holistic grade based on all the assessment data you have to date including Class work, Internal
Assessments, Coursework, Controlled Assessments, ATL’s and homework.

Projected Grade:
This grade is based on all the assessment data, the attitudes to learning (to date) and teachers’ professional
judgement. The projected grade is what you believe the student will achieve at the end of the course (KS4) taking in
to account all this information.
NOTE: Subject Leaders are expected to quality assure all data entered into SIMs before the given deadline on the
school calendar.
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KS3 - How to Arrive at a Judgement
Numeric Scored Tests
 Once the assessments are marked the department comes together and puts all the scores in rank order from
best to worst.
 As a department staff will decide, based on the sections of curriculum in the assessment, how to split the
assessment into 9 grade boundaries.
 Once you have established where these grade boundaries lie each class teacher looks at their students
starting point (tier) to work out what type of progress they have made on the assessment.
 Taking in to account other evidence such as homework and classwork this is then adjusted to formulate the
final judgement that goes into SIMs.

Non-numerical scored tests:

•

• Staff bring a top, middle and a bottom to the moderation meeting (post marked).
• Rank order from best to worst.
• Agree criteria for boundaries.
Class teachers take the agreed boundaries in order to make a judgement on the rest of their class.

Reporting to Parents
Parents will receive 4 Progress Report cards throughout the year. Each Progress Report card will provide:







Current progress to date (Years 7 - 9 only);
Current Grade (Years 10 & 12)
Projected grade; end of the course (Years 11 & 13);
Three aspects of current attitudes to learning (KS3 and 4): Respect, Endeavour and Home Learning;
KS5 collect two aspects of current attitudes to learning: Endeavour and Independent Study
Targets for Improvement; Y7 – 9 only at present.

For Year 11 & 13, the penultimate one will have attached a booklet with Question Level Analysis, detailing what
areas the student needs to work on and how they can go about securing the knowledge for these areas.

External Moderation & Standardisation
Our rigorous moderation process includes cross MAT work ensures that our judgements as to whether a student is
working at a certain stage is robust.
For core subjects, (English, Maths and Science), we also use external start and end of year tests to compare our
judgements internally with national benchmarks.

GL Assessment
We are using the Progress Tests from GL Assessment with KS3 as part of our package for life after levels. Tests are
undertaken by students at the beginning and end of each academic year in order to gain a benchmark, nationally, as
to how much progress our students are making each year.
We are also comparing our internal judgements on progress with those of the GL Assessments in order to ensure our
data is robust. Below is an analysis of Maths and English in-year data.
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Data Analysis & Intervention (All Key Stages)

Subject Leaders
To contextualise and produce a commentary on the key
issues identified produce and action plan to discuss at line
management meetings with their SLT/ELT link for quality
assurance and challenge.

Data Uploaded to
SISRA/APA
Spreadsheet by Data
Manager





School KPI’s updated and ‘One
Sheet’ Summary Sheets Produced
by SLT (Data).
These are distributed to
Governors, SLT and ELT

Class Teacher
To discuss key issues and actions arising from their class’
data with subject leader and work towards teaching &
learning solutions to improve their teaching.

Achievement Directors (Progress)

Form Tutor
To monitor and enforce habits and routines with students
identified as needing intervention.
Have progress conversations with all students as per
Pastoral Curriculum calendar regarding Behaviour,
Attendance & Progress.

 Use SISRA & ATL data to update SLT various cohorts to
establish intervention groups.
 Liaise with Heads of House, Achievement Leaders and
Subject Staff to ensure effective intervention is in
place and that they have strategic overview and
knowledge of their two houses.
 Liaise with SLT (Data) to feedback key issues and
actions to contribute to KPI commentary.
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APPENDICES
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Attitudes to Learning Grade Descriptors (KS3 – Y7&8)
Respect
Your child is always well behaved, respectful and
tolerant to both staff and students.

Expected
Standard

S/he actively models excellent behaviour, is always
courteous and promotes a positive image.
Uniform is always worn correctly without exception.

Endeavour
Your child always displays the following attributes: completes
work to the best of their ability, shows absolute resilience and
is extremely enthusiastic in learning.

Not yet at the
Expected
Standard
(2)

S/he is able to lead his/her own learning and work
independently.

(3)

For SEND: given their individual needs your child shows the
following attributes: completes work to the best of their
ability, takes direction from staff and shows a willingness to
learn and participate in group activities.
Your child sometimes requires teacher intervention to remain
on task.

S/he always meets deadlines and seeks help from staff when
and if required.
S/he exceeds expectations by working independently to
extend learning and/or reads round the subject to address
gaps or extend understanding.

More effort is required in completing homework in order to
meet the Expected Standard.

S/he can be distracted and distract others, which can
result in comments/detentions for low level disruption.

S/he demonstrates some enthusiasm and resilience but
doesn’t always put full effort into work, as shown by:
inconsistent presentation of work; a poor response to tasks.

Assessment outcomes indicate low quality revision. S/he
needs to use make use of key revision techniques in order to
meet the expected standard.

Behaviour impacts negatively on learning and that of
others.

S/he has to be prompted on occasions to ‘stick at it’ and
remain positive when the going gets tough.

Sometimes, homework presented lacks appropriate depth
that could have been demonstrated had your child consulted
staff or used other resources.

S/he on occasions needs reminding about school
uniform requirements.

For SEND: given their individual needs your child shows the
following attributes: completes work but not always to the
best of their ability, demonstrates some willingness to learn
but doesn’t attempt to participate in group discussions.
Your child often requires teacher intervention to stay on task.

Your child consistently displays poor behaviour.
Respect for others and our community is not upheld.

Inadequate

S/he revises thoroughly for assessments and this is clearly
evidenced through test scores

S/he actively participates in group work.

(1)

Your child is well behaved for the majority of the time
but on occasions needs reminding about courtesy,
tolerance, respect of others and our community.

Home Learning
Your child always completes homework to a high standard.

S/he significantly disrupts learning which has a
detrimental effect on the learning of the class. S/he will
often get removed from lessons, receive detentions
and spend time in RFI.
S/he persistently arrives at school with incorrect
uniform.

S/he demonstrates no real or sustained desire to engage in
learning.

Homework deadlines are sometimes missed.

Your child makes little or no effort with homework or
revision for assessments.
Homework deadlines are regularly missed.

Very little effort is put into work.
For SEND: given their individual needs your child shows
consistent refusal to engage with the lesson and rarely
completes work.

* Students will display the majority of characteristics within any chosen descriptor.
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Attitudes to Learning Grade Descriptors (KS4 – Y9&10)
Respect
Your child is always well behaved, respectful and
tolerant to both staff and students.

Expected
Standard

S/he actively models excellent behaviour, is always
courteous and promotes a positive image.
Uniform is always worn correctly without exception.

* Students will display the majority of characteristics within any chosen descriptor.

Endeavour
Your child always displays the following attributes: completes
work to the best of their ability, shows absolute resilience and
is extremely enthusiastic in learning.

Not yet at the
Expected
Standard
(2)

S/he is able to lead his/her own learning and work
independently.

(3)

For SEND: given their individual needs your child shows the
following attributes: completes work to the best of their
ability, takes direction from staff and shows a willingness to
learn and participate in group activities.
Your child sometimes requires teacher intervention to remain
on task.

S/he always meets deadlines and seeks help from staff when
and if required.
S/he exceeds expectations by working independently to
extend learning and/or reads round the subject to address
gaps or extend understanding.

More effort is required in completing homework in order to
meet the Expected Standard.

S/he can be distracted and distract others, which can
result in comments/detentions for low level disruption.

S/he demonstrates some enthusiasm and resilience but
doesn’t always put full effort into work, as shown by:
inconsistent presentation of work; a poor response to tasks.

Assessment outcomes indicate low quality revision. S/he
needs to use make use of key revision techniques in order to
meet the expected standard.

Behaviour impacts negatively on learning and that of
others.

S/he has to be prompted on occasions to ‘stick at it’ and
remain positive when the going gets tough.

Sometimes, homework presented lacks appropriate depth
that could have been demonstrated had your child consulted
staff or used other resources.

S/he on occasions needs reminding about school
uniform requirements.

For SEND: given their individual needs your child shows the
following attributes: completes work but not always to the
best of their ability, demonstrates some willingness to learn
but doesn’t attempt to participate in group discussions.
Your child often requires teacher intervention to stay on task.

Your child consistently displays poor behaviour.
Respect for others and our community is not upheld.

Inadequate

S/he revises thoroughly for assessments and this is clearly
evidenced through test scores

S/he actively participates in group work.

(1)

Your child is well behaved for the majority of the time
but on occasions needs reminding about courtesy,
tolerance, respect of others and our community.

Home Learning
Your child always completes homework to a high standard.

S/he significantly disrupts learning which has a
detrimental effect on the learning of the class. S/he will
often get removed from lessons, receive detentions
and spend time in RFI.
S/he persistently arrives at school with incorrect
uniform.

S/he demonstrates no real or sustained desire to engage in
learning.

Homework deadlines are sometimes missed.

Your child makes little or no effort with homework or
revision for assessments.
Homework deadlines are regularly missed.

Very little effort is put into work.
For SEND: given their individual needs your child shows
consistent refusal to engage with the lesson and rarely
completes work.
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Attitudes to Learning Grade Descriptors (KS4 – Y11)
* Students will display the majority of characteristics within any chosen descriptor.

Expected
Standard

Respect

Endeavour

Home Learning

Your child is always well behaved, respectful and
tolerant to both staff and students.

Your child always displays the following attributes: completes work to
the best of their ability, shows absolute resilience and is extremely
enthusiastic in learning.

Your child always completes homework to a
high standard.

S/he actively models excellent behaviour, is
always courteous and promotes a positive
image.

S/he actively participates in group work.
S/he is able to lead his/her own learning and work independently.

(1)

Not yet
at the
Expected
Standard
(2)

Uniform is always worn correctly without
exception.

Your child is well behaved for the majority of the
time but on occasions needs reminding about
courtesy, tolerance, respect of others and our
community.
S/he can be distracted and distract others, which
can result in comments/detentions for low level
disruption.
Behaviour impacts negatively on learning and
that of others.
S/he on occasions needs reminding about school
uniform requirements.
Your child consistently displays poor behaviour.
Respect for others and our community is not
upheld.

Inadequ
ate
(3)

For SEND: given their individual needs your child shows the following
attributes: completes work to the best of their ability, takes direction
from staff and shows a willingness to learn and participate in group
activities.
Your child sometimes requires teacher intervention to remain on task.
S/he demonstrates some enthusiasm and resilience but doesn’t
always put full effort into work, as shown by: inconsistent
presentation of work; a poor response to tasks.
S/he has to be prompted on occasions to ‘stick at it’ and remain
positive when the going gets tough.

S/he always meets deadlines and seeks help
from staff when and if required.
S/he exceeds expectations by working
independently to extend learning and/or
reads round the subject to address gaps or
extend understanding.

More effort is required in completing
homework in order to meet the Expected
Standard.
Sometimes, homework presented lacks
appropriate depth that could have been
demonstrated had your child consulted staff
or used other resources.

For SEND: given their individual needs your child shows the following
attributes: completes work but not always to the best of their ability,
demonstrates some willingness to learn but doesn’t attempt to
participate in group discussions.

Homework deadlines are sometimes missed.

Your child often requires teacher intervention to stay on task.

Your child makes little or no effort with
homework.

Controlled
Assessment
(Y): The controlled
assessment
completed, to date,
reflects the ability
of your child
against national
benchmarks of 3LP.

(N): The controlled
assessment
completed, to date,
doesn’t reflect the
ability of your child
against national
benchmarks of 3LP.

S/he demonstrates no real or sustained desire to engage in learning.
Homework deadlines are regularly missed.

S/he significantly disrupts learning which has a
detrimental effect on the learning of the class.
S/he will often get removed from lessons,
receive detentions and spend time in RFI.

Very little effort is put into work.
For SEND: given their individual needs your child shows consistent
refusal to engage with the lesson and rarely completes work.

S/he persistently arrives at school with incorrect
uniform.
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Sixth Form- Attitudes to Learning Descriptors
* Students will display the majority of characteristics within any chosen descriptor.

Endeavour
The student always displays the following attributes:

Expected
Standard
(1)








S/he completes work to the best of their ability,
S/he shows absolute resilience when completing a difficult task
S/he is extremely enthusiastic in learning.
S/he actively participates in group work.
S/he displays consistently high levels of organisation e.g. correct equipment,
dates and titles on each piece of work.
S/he is always punctual

The student often, but not always displays the following attributes:

Not yet at
the
Expected
Standard
(2)

Inadequate
(3)








S/he completes work to the best of their ability,
S/he shows some resilience when completing a difficult task
S/he is sometimes enthusiastic in learning.
S/he actively participates in group work but is often reminded to remain on task.
S/he displays good levels of organisation e.g. correct equipment, dates and titles
on each piece of work.
Punctuality is good but on occasions can be late.

Independent Study
The student always completes homework to a very high standard.
The student meets all deadlines set by the teacher.
The student seeks help from staff when and if required in order to address issues regarding
their own progress.
The student seeks help from staff to complete work when they have been absent.
The student exceeds expectations by working independently to extend learning and/or
reads round the subject to address gaps or extend understanding.
The student often completes homework to a high standard.
Deadlines set by the teacher are sometimes missed.
The student doesn’t always seek help from staff when and if required in order to address
issues regarding their own progress.
Work missed due to absences is not always caught up on.
The student sometimes works independently to extend learning and/or reads round the
subject to address gaps or extend understanding.

The student very often requires teacher intervention to stay on task.

The student makes little or no effort with homework.

S/he demonstrates no real or sustained desire to engage in learning.

The student makes little or no effort to catch up on work missed when s/he is absent.

Very little effort is put into work as shown by poor presentation of work or poor response
to tasks.

Deadlines are regularly missed.
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