
 
 

 
Audit Report Writing 

 
 

Writing Quality 
 
 

Executive Summaries 
 
 

Root Cause Analysis 
 
 

 Risk Management 
 
 

Conflict Resolution 
 
 

Leadership

 
Whether your audit team needs professional help with report writing, 

your event requires a captivating keynote presenter, your internal 

audit department or IIA chapter is due for on-site training, or your 

organization is in search of a facilitator for strategic planning, you 

need look no further than Margie Bastolla Facilitations. 

Margie’s impressive skills have wowed audiences for more than 25 

years and she is invited to return again and again. Call today and 
book Margie to fill your training needs. You won’t be disappointed! 

 

 
Margie Bastolla 

 
 

Interviewing Skills 
 
 

Problem-Solving 
 
 

Internal Control 
 
 

Consensus-Building 
 
 

Communications 

SAMPLE WORKSHOPS & PRESENTATIONS 
• Mastering the Essentials of Audit Report Writing 

• How to Write Clearly and Concisely 

• Editing with Ease 

• How to Write Persuasive Executive Summaries 

• Performance Auditing: Measuring Impacts and Results 

• The Essentials of Risk-Based Auditing 

• Win-Win Conversations: Transforming Conflict into Collaboration 

• Leadership Skills for Positive Outcomes 

 
 

IT’S ALL ABOUT PASSION! 
 
 

To learn more 

about Margie, visit 

her profile on 

LinkedIn.com. 

Once you experience Margie Bastolla, CIA, CRMA, you will understand why she is 

in demand globally for her enthusiastic and informative presentations on both soft 

skill topics and highly technical business practices. Her passion for connecting with 

participants in a uniquely authentic, meaningful way is clearly visible and her skills 

in engaging and inspiring her audiences are unparalleled. Traveling the world to 

train thousands, Margie has led hundreds of seminars, workshops, and conference 

sessions for Fortune 500 companies, the U.S. Military, UN agencies, government 

entities, and IIA chapters. 
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               Workshops 
          Mastering the Essentials of Audit Report Writing 

• Write compelling reports that engage your readers. 
• Meet your readers' needs for report content, structure, and readability. 
• Follow a disciplined approach for developing each audit observation. 
• Identify root causes and recommend appropriate solutions. 
• Engage in writing exercises that result in real-time improvement 

 
How to Write Clearly and Concisely 
• Eliminate ambiguity and confusion in your writing. 
• Use precise, direct wording. 
• Learn how active and passive voice impacts clarity. 
• Remove jargon, pompous words, and wordy phrases. 
• Engage in writing exercises that result in real-time improvement. 

 
Editing with Ease 
• Reduce edits, rewrites, and revisions. 
• Study an approach to editing others' writing that inspires learning and pride of authorship. 
• Master the techniques of professional writers to improve report readability. 
• Practice editing writing samples and reports. 

 
How to Write Persuasive Executive Summaries 
• Write to capture the executive’s attention. 
• Create a five-point message. 
• Use wording that is clear, direct, and strategic. 
• Practice writing an executive summary. 
 
Performance Auditing:  Measuring Impact and Results 
• Compare performance auditing to financial and compliance auditing. 
• Identify criteria for auditing effectiveness, efficiency, and economy. 
• Learn an approach that can be applied to any operation or initiative. 
• Develop the audit objectives, scope, and test steps. 
• Measure inputs, processes, outputs, and outcomes. 
 
The Essentials of Risk-based Auditing 
• Understand the nature, categories, and characteristics of risk. 
• Assess risk at the entity and activity levels. 
• Study COSO’s risk and control frameworks. 
• Use strategies and tools to identify, measure, and prioritize risks. 
• Plan and implement a risk-based audit. 
 

                                           Win-Win Conversations:  Transforming Conflict into Collaboration 
• Learn why conversations and negotiations fail. 
• Employ effective listening and problem-solving skills. 
• Discuss five ways to manage conflict and build trust. 
• Discover how personalities and thinking styles impact communication. 
• Learn four steps to successful negotiations. 

 
Leadership Skills for Positive Outcomes 
• Assess your leadership strengths and weaknesses. 
• Foster trust and open communication. 
• Motivate, mentor, and support team members. 
• Build a culture of accountability and high performance. 
• Monitor and evaluate performance effectively. 
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Contact 
Margie today 

to discuss 
your team’s 

specific 
training 
needs! 

 
 

Topics of your 
choice are 
available 

upon request. 
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