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Project Director update
Welcome to the latest Connections newsletter.
After being with the Project for more than
two years, I want to take this opportunity
to reflect on some of the things we’ve achieved
since the Reset Delivery Plan was adopted in
September 2016.
We have welcomed the introduction of our
Project Control Group and Stakeholder
onsultative Committee and we have seen more
action on the ground than ever before.
Some key achievements are:
»» Our internal tracking shows 80 per cent
of the water savings have been achieved and
we are on track to deliver the 429GL of annual
water savings.
»» We have successfully met or exceeded
each of the consecutive Stage 2 milestone
targets for each period since the Reset
Delivery Plan was implemented.
»» The roll out of Reconfiguration Plans (RPs)
has rapidly progressed. To date more than
70 per cent of RPs are underway.

John Holland has also been expanding its team.
Their highly experienced team is now supporting
a number of new team members who are graduates
and local trainees. We’re also looking for ways to
continually improve. Recently we hosted a series
of landowner workshops to gain feedback on our
Landowner Engagement Model. These resulted some
simple improvements that will make our engagement
better – and all were driven by landowners.
In coming months, I look forward to getting out and
speaking to landowners in the communities across
the Goulburn Murray Irrigation District. Since March
2016, we’ve resolved more than 425 long-standing
cases and we’re continuing to work hard with other
landowners to reach resolutions.
Finally – on a side note – as part of International
Women’s Day, we highlighted the fact that 40 per
cent of our team are females and 40 per cent of our
Leadership Team are also female. That’s well above
average in the construction industry.
Thank you for your support of the Project –
I look forward to updating you on our progress
in the New Year.

Of course, there’s still plenty more to be done,
but we’re on track to deliver the Project
on budget and by our completion date in
October 2020.
To do this, we are ensuring we have the right
team with the capacity to deliver the works.
We have brought local people onto the team
to use their knowledge and experience to help
deliver the Project and established a Landowner
Liaison Officer role – an irrigator to speak
to irrigators!

Frank Fisseler
Project Director

Delivering connections through a bumper 2018 works program
This year, an annual program of works
valued at more than $200 million will be
carried out right across the Goulburn-Murray
Irrigation District (GMID) to improve and
upgrade inefficient and ageing infrastructure.

This year’s works program shows the Reset
Delivery Plan is continuing to deliver on its
promises, with landowners continuing to see
plenty of action on the ground.

The Project is now carrying out works year
round in consultation with landowners – this
means we can connect more people to the
modernised delivery network sooner.

Works also created economic boosts
for communities across the region –
from contractors to manufacturers to
service providers.

Of course much of the work was recently
completed during our significant winter
works period. This year, the Project team and
John Holland:

At the Winter Works peak almost 600
subcontractors were involved with a 90 per cent
local spend.

»» Installed in excess of 125 automated regulators
»» Remediated more than 25km of channel
»» Constructed more than 45km of pipeline
»» Decommissioned about 90km of open channel
»» Installed more than 500 service points.

Goulburn Murray Irrigation District

600
Number of subcontractors
involved at the peak
of the Winter Works
with a 90 per cent
local spend

SWAN HILL
Swan Hill Modernisation Project
7.86kms pipeline

TORRUMBARRY
28 automation sites
8.89km channel remediation
13.86km pipeline

CENTRAL GOULBURN
LODDON VALLEY

34 automation sites
8.6km channel remediation
11.15km pipeline

22 automation sites
3.02km channel remediation

MURRAY VALLEY
2 automation sites
817m channel remediation
2.82km pipeline

SHEPPARTON
658m channel remediation

ROCHESTER
16 automation sites
1.64km channel remediation
9.81km pipeline
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Ensuring safety around our works
With construction works occurring
year-round, we want everyone to be safe
around our sites. Each site will have safety,
environmental and quality controls and
management plans in place. Please remember:
»» Please be aware of potential increased
traffic and follow the direction of any traffic
management or speed directions.
»» We undertake on-farm works to reconnect
properties back to the modernised network.
Be aware of contractors and machinery on
your property and stay away from the site/
machinery.

If you have
questions about
a construction site on
your property, please
contact the site supervisor.
You can find their details
on the signage at the
site entrance.

»» Pay attention to any warning sites and do not
enter a work site without permission from the
site supervisor. Fencing and barriers will be in
place to keep people away from potentially
hazardous areas or materials.

87km
CHANNEL
DECOMMISSIONING

500+
METERS TREATED
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Connections for our region
Ten years ago, northern Victoria was struggling through the crippling millennium drought.
At the same time GMW’s ageing infrastructure was inefficient. When the full water allocation
could be supplied, an estimated 900GL of water was wasted each year to leakage, seepage
and evaporation.
The Goulburn Valley community knew something had to be done and a group of leaders came up
with a plan. It was here the Connections Project was born.
In 2008 the Victorian Government committed $1 billion in funding to ensure a once-in-a-lifetime
upgrade of the irrigation infrastructure in the Goulburn-Murray Irrigation District (GMID). Stage
Two on the contract was signed in 2011 and a further $953 million was provided by the Australian
Government and $106 million by the Victorian Government.
To celebrate the 10-year milestone, Connections is going back to the communityand our leaders
are sharing their views on what has been achieved.

“Without irrigation, we are just a bunch of
reasonably productive but small wheat farms
– so we would end up like a small section of
Western Australia, just growing wheat with very
few people.”
This is where the Connections Project comes
in. The Project is protecting the irrigators’
consumptive pool.
It’s creating a world-leading irrigation delivery
system and generating water savings through
infrastructure upgrades, not buyback, to provide
to environmental water holders.
Sam Birrell

Today Committee for Greater Shepparton CEO
Sam Birrell shares his views.
Sam Birrell has a long history in agriculture.
He grew up on a local irrigated property, studied
agricultural and later worked in agronomy
– specifically in the field of smart water
management.
As Committee for Greater Shepparton CEO
his role is now to advocate for our region.
The committee has united business and
community leaders to stand strong on issues
– strengthening our economy and making
our region a more vibrant place to live.
One of the key issues – probably the region’s
most important issue – is security of water
for irrigation.
“Irrigated agriculture underpins everything in
our region so the delivery of that resource is
critical,” Sam said.
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“It (the Project) is about making the whole
network viable, whereas maybe it wouldn’t
have been. It was an ageing leaky delivery
system that was designed, and really was fit for
purpose, a long time ago,” he said.
“It was world-leading when it was built in the
early 20th century, but in the 21st century
we’re competing against many challenges –
a dry climate, the Murray-Darling Basin Plan,
competition in export markets that we haven’t
had before.
“All of those things mean we had to build
something new. In a nutshell, we have to have
a really efficient delivery system. Our region
relies on it.”
For our region’s farmers the Project is
automating water delivery across the region.
Dethridge wheels and manual gate and channel
systems are being replaced with automatic
systems that allow farmers to get water when
and where they need it.

“Labour savings are critical, especially in an
economy like Australia. We’re trying to grow
food in a competitive basis with the rest of the
world because we’re exporting,” Sam said.
“There isn’t the cheap labour like there is in
the United States or South Africa or Chile or
our other competitors, so we really need an
automated irrigation system so that farmers
and farm managers aren’t running around at
three o’clock in the morning opening gates and
shutting gates.
“Efficient delivery of water to the farm is
important, the ability of farmers to automate
their systems is important and Connections has
enabled a lot of that.”
The upgraded system delivers water-use
efficiency of 85 per cent. The Project also
supports some of Australia’s most innovative
farmers to leverage smarter on-farm irrigation
systems and technology.
“Now the reservoirs are being depleted
again, we’ll really understand the efficiency of
Connections,” he said.

So, while the benefits of modernisation are
definitely being felt at the farm gate, Sam says
they ripple right through our region.
“In Shepparton, most things get valued added.
The fruit and the tomatoes get value added if
they go to Kagome or SPC - milk gets value
added it because it’s turned into cheese or milk
powder,” Sam said.
“There’s a really strong dairy industry here
because you can irrigate feed. And it’s because
of this industry we see companies like Pactum
(now Freedom) building another factory and
doubling in size.
“That leads to a lot of employment and there’s a
lot of equipment required for all of this. It’s lucky
about 3km away is Furphys, a company that
excels in building stainless steel tanks.
“So there’s a flow on effect – farm supply,
industry, jobs – and it’s all because of irrigated
agriculture. You look at Tatura Milk, Fonterra,
SPC, there are massive amounts of capital
and labour going into those things and it’s all
because of agriculture.”

WATER

SAVINGS

HEALTHIER
WATERWAYS
DUE TO INCREASED
ENVIRONMENTAL RIVER
FLOWS AND A RANGE OF
INITIATIVES TO ENHANCE
OUR ENVIRONMENT

The Connections Project is the largest
irrigation modernisation project in Australia.
The $2 billion project is funded by the
Victorian and Australian governments and will
ensure the sustainable future of productive
agriculture in northern Victoria.

FLUME GATES
ARE ALSO BEING
INSTALLED TO PROVIDE
PRECISION CONTROL
AND ACCURATE FLOW
MEASUREMENT

The Reset Delivery Plan will ensure the project achieves
the required water savings and continues to deliver
upgrades to systems and services for water users.

SUPPORTING
SOME OF AUSTRALIA’S
MOST INNOVATIVE FARMERS
TO LEVERAGE SMARTER ON
FARM IRRIGATION SYSTEMS AND
TECHNOLOGY, BY DELIVERING
WATER MORE EFFICIENTLY
TO THE FARM GATE

The project is modernising the delivery network. We’re
moving from a manually operated channel system
to a fully automated irrigation delivery system. This
creates a channel system with better, more accurate
measurement and management of water flows.
We’re remodelling channel banks, piping sections of
channel and lining channels with clay or plastic to
minimise water lost to the system. These works are
targeted toward seepage and leakage water losses,
which account for up to 45 per cent of overall losses
when using an open channel system.
We’re decommissioning inefficient spur channels that
waste water and creating new and efficient supply
connections.

Electronic flow meters are being installed to provide
accurate electronic flow rate and volume measurement
data. These meters provide greater accuracy and are
compliant with national metering standards, unlike the
dethridge wheel.
Replacing existing open channels with pipelines,
stops water being wasted to leakage seepage and
evaporation. Our pipelines include gravity, pressurised
options and in some cases a hybrid of both gravity and
pressurised.

THE RESET
DELIVERY PLAN WILL
DELIVER THE REQUIRED
WATER SAVINGS AND CREATE
RELIABLE SERVICE DELIVERY
AND FIT-FOR-PURPOSE
INFRASTRUCTURE

PIPELINES
STOP WATER BEING
WASTED TO LEAKAGE,
SEEPAGE AND
EVAPORATION
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Managing fencing requirements on a property
We know fencing is important to the
management of an enterprise, so we want
to ensure any impacts to a property are
minimised when we carry out works.
In some cases, GMW-owned channels have
acted as property fences or boundaries –
sometimes our plans involve decommissioning
these channels or replacing them with a pipeline.

We’re working to ensure best practice
– this means we now carry out
cadastral surveying (title alignment)
pre-construction, so that new fencing
can be constructedin the correct
location immediately after works
are completed.
If we are required to alter or remove fencing as
part of our construction or decommissioning
works, our contractor will arrange access and
works requirements directly with you and detail
them in a landowner agreement.

Once works are completed, we/our contractor
will reinstate the fencing to existing condition
in accordance with the landowner agreement
(or at a higher standard in agreement and at
an additional cost to you).
These improvements to our fencing program
is one of the key things we’re hearing from
landowners, so we’ve made these changes
a priority.
Our Operational Rules have more information
on our fencing practices – you can download
a copy from our website.

If you have questions,
we encourage you
to discuss them with
your Project Manager
or Engagement Officer
Phone: 1300 163 006
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Understanding your
flow rate determination
An important factor in modernisation works
is determining the flow rate for a property,
especially when we are upgrading meters.
It’s important that you raise the issue of your flow
rate requirements with us at your one-on-one
meeting to discuss your options.
We base our proposed flow rate on 2011/2012
– 2013/2014 flows. These are 100 per cent
allocation years, with average deliveries over
1300 GL – which is above the ongoing forecast
deliveries of 900–1100GL.
Information we have about your flow rate
in these years will be detailed in the desktop
concept reconfiguration plan, which you will
receive at your reconfiguration channel meeting.
However, we understand things might have
changed – you might have recently bought
the property, completed a whole farm plan
detailing higher water usage or changed your
enterprise. Where you can demonstrate the
requirement for a different flow rate, we will
consider it as set out by our Operational Rules.

Our Operational Rules
and Landowner Guide
have more information
on our processes and how
we make our decisions.

You can download
a copy from
connectionsproject.com.au
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Have a question about the
Connections Project?
We encourage you to speak to us about
questions you may have or if you need any
information. We encourage you to speak to
your engagement officer in the first instance
– you can find their number on our written
communication to you.
Please cut out and keep this list
of contact details.
Connections Project
(general enquiries)
1300 163 006
connections@gmwater.com.au
Complaints
1300 163 006
(ask to speak to the
Complaints and Solutions team)
John Holland
(major contractor delivering
works on GMW’s behalf)
0438 612 831
enquiries.gmw@jhg.com.au
GMW
(general enquiries)
1800 013 357
GMW
(24 hour emergencies)
1800 064 184
Waterline
(GMW water ordering)
1300 469 469

To find out more about the GMW Connections Project
Website connectionsproject.com.au
Call 1300 163 006

Follow us
@connectionsgmid

Email connections@gmwater.com.au
Visit 55 Welsford Street, Shepparton, VIC

Facebook.com/connectionsGMID

Your local area GMW office to talk to one
of your local engagement officers

gmwconnectionsproject

