
Hello.  
 

This is a self-assessment of my skills across the 
design process, within a business context.   
It’s designed to help you understand where I fit in with your team. As you’ll 
see, I am not a ‘T’ shaped person, nor and ‘I’. My skills are more spread out, 
with an emphasis on making, communication, and management—forming an ‘M’  
shaped set. This skill set makes me ideal for design leadership roles, such as 
senior designer, design lead, art director, or creative director—which is my long 
term career goal. 

For technical proficiencies, see page 3. 

This matrix is based on one created by Undercurrent (now August) 

https://medium.com/nature-of-work/the-skills-matrix-is-dead-long-live-the-skills-matrix-bd4049038d62


Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Level 8 Level 9

Research
I can compile relevant 
online research without 
explicit guidance.

I can formulate a clear 
hypothesis and rec-
ommend methods for 
testing it.

I can manage primary 
research using estab-
lished methods.

I can identify significant 
research findings and 
synthesize them in an 
actionable report.

I can design and man-
age an original method 
for primary research.

I can evaluate complex 
data and findings for 
validity, significance, 
and implications.

I can produce original 
data that results in 
groundbreaking new 
findings.

I can originate winning 
a commercial offering 
based on my own data 
and findings.

I have achieved wide 
recognition as a master 
in this practice area.

Communication
I can write and speak 
clearly and intelligently 
when I am comfortable 
and prepared.

I can craft a cogent and 
compelling argument 
in email, document, or 
conversation.

I can write and speak 
clearly and intelligently 
about complex ideas, 
systems, and strategies.

I can maintain produc-
tive dialogue with all 
my colleagues and cli-
ents without dropping 
balls.

I can proactively com-
municate with clients, 
prospects, partners, 
and candidates to 
generate a winning 
outcome.

I can persuade clients 
and colleagues to see 
the situation/world as 
I see it.

I can adapt my ap-
proach in real-time to 
ensure a winning out-
come, regardless of the 
situation or dynamic.

I can originate lan-
guage, styles, and rit-
uals of communication 
that become part of the 
cultures I work with.

I have achieved wide 
recognition as a master 
in this practice area.

Making
I can transform an 
idea or concept into 
a coherent outline or 
storyboard.

I can visualize my think-
ing compellingly with 
pen and paper, marker 
and board.

I can create an artifact 
that is error-free down 
to the letter, fact, and 
pixel.

I can be entirely re-
sponsible for a winning 
deliverable.

I can synthesize com-
plex information into a 
winning deliverable that 
tells a compelling story.

I can create an arti-
fact that sets a new 
standard for everyone 
around me.

I can invent an entirely 
new artifact that ex-
pands our ability to 
engage an audience.

I can originate an arti-
fact and/or story that is 
replicated and evolved 
by broader culture.

I have achieved wide 
recognition as a master 
in this practice area.

Insight
I can sense, refine, 
and express my own 
instincts and intuition.

I can identify interesting 
patterns that combine 
diverse references.

I can develop an insight 
that is actionable, 
goal-oriented, and 
provides a unique ori-
entation for a project.

I can originate an idea 
that works in the mar-
ketplace.

I can develop a frame-
work for innovation that 
guides the creation of 
new insights/ideas.

I can develop an insight 
or framework that 
becomes fundamental 
to our clients' business 
and worldview.

I can originate an idea 
that wins big in the 
marketplace.

I can originate an 
insight or framework 
that influences broader 
culture.

I have achieved wide 
recognition as a master 
in this practice area.

Presentation
I can add incremental 
value to a meeting, call, 
or presentation.

I can successfully deliv-
er a sizable portion of a 
final presentation.

I can successfully deliv-
er a winning presenta-
tion without assistance.

I can engage clients, 
regardless of their po-
sition, with a narrative 
that wins them over.

I can overcome 
challenges during a 
presentation and turn 
objections into deeper 
understanding.

I can lead a room in any 
context, commanding 
attention or action 
when necessary, and 
getting the best out of 
everyone.

I can present to the 
C-suite and create 
discourse that achieves 
high-stakes outcomes.

I can originate a 
winning presentation 
style or technique 
that is recognized and 
replicated.

I have achieved wide 
recognition as a master 
in this practice area.

Manifestation
I can describe the 
WWWWH of bringing a 
simple strategy to life.

I can take an approved 
strategy, and with su-
pervision and support, 
bring it to life.

I can sense and solve 
an emergent prob-
lem in the midst of a 
complex and quickly 
moving initiative.

I can take an approved 
strategy and bring it to 
life in winning form.

I can keep a team of 
strategists, partners, 
and clients focused, on-
task, and excited about 
their role in a complex 
initiative.

I can take a focused 
initiative and turn it into 
a catalyst with broader 
organizational impact.

I can take a mandate 
for seismic change 
and execute against it 
confidently.

I can originate a meth-
od for realizing strategy 
that influences broader 
culture.

I have achieved wide 
recognition as a master 
in this practice area.

Management
I can give a colleague, 
regardless of senior-
ity, warm and honest 
feedback.

I can provide critical 
feedback in a way that 
inspires its recipient to 
commit and improve.

I can finish a project 
on-time to client and 
colleague satisfaction.

I can noticeably 
improve a colleague's 
capabilities over time.

I can get more out of 
an individual or team; 
people go above and 
beyond when they play 
for me.

I can achieve a winning 
outcome in spite of an 
imperfect or imbal-
anced team.

I can lead and manage a 
group of any shape or size, 
contributing meaningfully to 
the growth and well-being 
of every person connected 
to me, while realizing an 
ambitious shared goal.

I can originate a man-
agement technique that 
impacts the way other 
companies approach 
leadership, develop-
ment, and training.

I have achieved wide 
recognition as a master 
in this practice area.

Counsel
I can list the things that 
are important to my 
colleagues and clients.

I can offer meaningful 
off-the-cuff advisement 
to a colleague and 
client.

I can unearth a valuable 
new opportunity for my 
clients in the midst of a 
conversation with them.

I can create and 
maintain an authentic 
relationship with a se-
nior client that extends 
beyond our engage-
ment.

I can participate in a 
deep, thoughtful con-
versation with a senior 
client about any part of 
their business.

I can establish a career 
partnership with a key 
client that transcends 
roles and accelerates 
our mutual success.

I can provide counsel 
to a C-suite client, 
and that counsel has a 
direct, positive impact 
on their business and 
the EBF.

I can originate an inno-
vative form of senior 
partnership and collab-
oration that is recog-
nized and replicated.

I have achieved wide 
recognition as a master 
in this practice area.



Design Tools  
 

Learning new tools is an essential skill for the 
modern designer. These are the tools in my belt.  

Adobe Illustrator CC
Adobe Photoshop CC
Adobe InDesign CC

Webflow
Sketch
Adobe AfterEffects CC
Adobe Premier CC
Afinity Designer

I have complete 
mastery over...

I am comfortably 
familiar with...

I know my 
way around...
Figma
Marvel
InVision
Adobe Xd CC



Thanks for reading! 
 

Contact me: hello@owencarstensen.work
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