
Frequently Asked Questions 

FAQs 

What is Tōtika? 
Tōtika is an industry umbrella organisation that will provide cross-recognition and alignment of pre-qualification for 

the NZ construction industry. The Construction Health and Safety Industry Prequalification (Tōtika) scheme is 

evolutionary, not revolutionary. It responds to a request from the wider NZ construction industry for a single voice 

for H&S in the NZ construction sector. Tōtika is a health and safety pre-qualification scheme developed by CHASNZ 

working with representatives from the construction industry. 

Is this another pre-qualification scheme? 
Definitely not!  The objective of Tōtika is to create a fair and equitable system where suppliers only have to carry out 

pre-qualification once for all buyers of their services.  It achieves this through: 

 •    A standardisation of prequalification providers/schemes 

•    A standardisaton of what buyers want from suppliers in terms of pre-qualification 

•    Recognition of selected external audits of suppliers, as an alternative to pre-qualification assessment 

One standard will streamline procurement processes for buyers, avoid duplication of cost and effort for suppliers, 

and provide efficiency and productivity gains for everyone. Tōtika is not another pre-qualification system, this is the 

one scheme that brings all quality pre-qualification together under one umbrella that makes the process cheaper and 

quicker for everyone. 

What did the development Phase of the project include? 
The development phase of the project was a 12 week period where a specialist consultancy worked with key buyers 

to create a detailed description of the proposed Tōtika scheme. 

What was developed within 12 weeks? 
A detailed description of the proposed Tōtika scheme.  This is on the form of nine separate documents, that are 

being shared as part of the consultation phase. 

Why are you consulting with pre-qualification providers first? 
The concept, design and development phase did not involve the commercial pre-qualification providers.  Now the 

development phase is complete, it is important to meaningfully engage with the commercial providers in order to 

learn from their experiences and gain insight to improve the scheme design. 

How is this project being supported/endorsed by Government and Industry? 
A shared commitment between Government and industry to transform the construction sector has been signed 
and is called the ‘Construction Sector Accord’.  You can read more about this here: 
https://www.constructionaccord.nz/the-accord/ Tōtika has been highlighted as a key accord initiative as part of the 
Government’s partnership with industry to improve Health and Safety.  As part of this, WorkSafe is partnering with 
Construction Health and Safety New Zealand (CHASNZ) to develop a more consistent and effective health and 
safety prequalification system for the industry. The standard is mutually recognised through the construction supply 
chain and has all-of-government AOG and key buyer endorsement. 
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Why have Telarc been selected to be the scheme auditor? 
Telarc Limited is a Crown Entity Subsidiary and is 100% NZ owned by the Accreditation Council. They are recognised 

as a Certification/Registration Body by JAS-ANZ (Joint Accreditation System - Australia and New Zealand). This means 

they are independent (Government owned) and competent (JAS-ANZ CERTIFIED). 

Why is there a core requirements and questionnaire document? 
A standard set of core requirements provides CHASNZ with a common reference point and the questionnaire has 

been created to be a useful tool, aligned to the core requirements.  These documents will continue to be refined and 

further developed as the project progresses. 

How will a supplier know what they need to do? 
The Tōtika web portal will show a supplier in simple terms which pre-qualification standard they need to achieve 

(Bronze, Silver or Gold).  The portal will also show suppliers what H&S external audits (e.g. ISO 45001) Tōtika will 

recognise instead of a pre-qualification assessment. 

Who sets the supplier risk levels/pre-qualification standards? 
The development group (a group of major buyers of construction services) have helped establish the start point for 

this.  As the scheme develops, this will be moderated through a Tōtika industry buyers group. 

How will the commercials of Tōtika work? 
CHASNZ is a charitable trust, a not-for-profit organisation.  CHASNZ will govern Tōtika.  Tōtika will run at cost and 

will only seek fees from buyers to meet those operating costs.  Members who are buyers of construction services 

will have a significant influence in how the scheme operates financially. 

How will the Tōtika portal work? 
The portal provides access to tools and resources that enable them to improve their H&S standards. These tools and 

resources are also transferable to other business areas such as quality and environment. 

Suppliers: 

• A supplier will visit the portal website 
• After answering a small number of questions about their organisation, they will be given information about what 

type of pre-qualification they need to do (Bronze/Silver/Gold) or alternately which external audits will be 
recognised instead of a pre-qualification assessment 

The supplier will then either: 

• contact one of the listed pre-qualification providers and engage in a supplier assessment process; or 
• provide evidence of a recognised external audit (a certificate and most recent audit reports, which will be 

verified by Tōtika) 

Buyers: 

• Buyers will pay a membership fee to Tōtika to access the portal 
• Basic information (company name, email, phone number, services provided, pre-qualification status, and date) 

will be available to all buyers on all suppliers) 
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• Suppliers can choose to provide their permission through the portal for selected buyers to see their detailed 
pre-qualification assessment report/external audit report 

• There will be data export/import capability 

Member pre-qualification schemes: 

• Member schemes will be able to directly input or digitally import pre-qualification assessment information into 
the portal 

Why do we have to do pre-qualification anyway? 
Pre-qualification is a supplier’s ‘ticket-to-play’ in terms of a buyer’s procurement process.  Buyers require some initial 

assurance that suppliers tendering/bidding for work are suitably engaged in managing their H&S obligations.  Pre-

qualification provides this baseline assurance and allows a supplier the opportunity to be considered for 

bidding/tendering for work. One universal standard creates a level playing field for a fairer, more competitive 

environment. 

More specific and detailed information on suppliers will normally be required from buyers during procurement 

processes. This information is normally specific to the procurement and not expected to be covered by the pre-

qualification process. 

How are CHASNZ achieving buy-in to this concept? 
The concept and design phases were conducted through collaboration with CHASNZ and WorkSafeNZ.  The 

CHASNZ board (which is made up of nominated senior leaders from across all sectors of our industry), provided 

governance input and approval to the project. 

The development phase has been funded by WorkSafeNZ and a group of key buyers organisations were involved 

directly in this phase.  CHASNZ are now conducting a significant consultation process to ensure everyone across the 

construction industry is able to provide input before the solution is built and implemented. 

 

 
 


