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What is ConstructSafe?
ConstructSafe is the solution to assessing Health & Safety competency within the
construction industry in NZ.
The Test is independent of training, provides employers with the assurance that workers
understand the risks associated with the environment they will be working.
Before now, we haven’t been able to test the competency of our workforce regarding health
and safety onsite. Assessing people’s knowledge of the environment in which they are working,
creates confidence in their capability to do their jobs safely.
We have been training workers, without being certain of the training they actually need. The
ConstructSafe framework identifies the everyday tasks, the risks they involve and the controls for
each.
In the same way that a drivers licence proves the competency of a driver, ConstructSafe proves
the health and safety competency of our workforce. It provides assurance that every worker
onsite understands the same things, in order to carry out their jobs safely.

ConstructSafe is a five-tiered competency system:
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Tier 1 - Foundation Health & Safety
The Tier 1 Foundation Health & Safety assessment is delivered as an online test and consists
of 50 questions that relate to basic health and safety and is designed for EVERYONE working
on a construction site.
Questions are either ‘multi-choice’ or ‘point and click’ and have audio to eliminate language
barriers. Assessments are conducted in accredited test centres by accredited testing supervisors.
The test begins with a mandatory section of 10 questions which focuses on the minimum
required knowledge of construction health and safety:
•
•
•
•
•
•
•
•
•

Principles of reporting
Legal obligations to report health and safety incidents and occurrences
The right to refuse to undertake work not trained or competent to carry out
Escalating serious health and safety issues on site
Reacting to situations presenting immediate danger
Recognising substances which cause impairment
Employers duties to communicate known risks and controls
Engagement with health and safety representatives
Empowerment to stop work

The remainder of the test is then divided into 8 categories where 5 questions for each are
randomly selected from the question bank. Below is an outline of categories and question
topics:

1. General
•
•
•
•
•
•
•

Site access and security
Drugs and alcohol
Sun exposure
Housekeeping
Manual handling
Hand arm vibration
Safety signs and symbols

Wear a
hardhat with
brim or
legionnaires
Use sunscreen
flap at the
often.
Protect your eyes.

Seek shade when
you can.
Wear your
long longs.

2. Working at height
•
•
•
•
•

Common work activities at height
Common risks associated with height
Competency and authorisation requirements
Basic steps to control the risk
Safe use of ladders and steps
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3. Hazardous substances
•
•
•
•
•
•

Long term health effects
Immediate health effects
Acute safety risks arising from
dangerous substances
Safety data sheets
Spills
Signs and symbols

Flood
Flood
Flood

Earthquakes
Earthquakes

Chemical
Chemicalspill
spill
Earthquakes

4. Emergencies
•
•
•
•
•

Emergency plans
Immediate actions
Flood
Flood
Types of emergency
Training and drills
Emergency equipment
Gas
GasLeaks
Leaks

Chemical
Gas
GasLeaks
Leaks
Earthquakes
Earthquakes
Flood

Earthquakes
Chemical
Chemicalspill
spill

spill

Chemical
Serious
Serious
spill Accident
Accident

Live
electricity
Gas
Landslide
Landslide
Leaks

Landslide
Fire
Fire

•
•
•

Associated risks
Common precautions
Competency requirements for operators
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Serious
Fire
accident Fire

Serious Accident
Live
LiveElectricity
Electricity

Gas leaks

Fire

Landslide

5. Mobile Plant

Landslide
Landslide

Fire

Live Electrici

6. Site Traffic
•
•
•
•

Traffic management plans
Common risk controls
Exclusion zones and blind spots
Vehicle movement plans

7. Utilities and services
•
•
•
•

Risk assessment and planning
Permits and competency requirements
Common risks and precautions
Identification of services

8. Confined spaces
•
•
•

Definition of a confined and restricted spaces
Associated risks
Permits and training requirements
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The Assessment
1.

Candidates must present ID to the Assessor on arrival (passport, drivers licence or
gun licence).

2.

Once your ID has been processed you can register online. If the company you are
working for has signed up with ConstructSafe, the company name will appear in the
company drop-down box.
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3.

You are now ready to start the test.

Welcome to the tier 1 test for ConstructSafe!
The test is made up of 50 questions and you must correctly answer 43 or more to pass.
There are two types of question to answer, Multiple choice and Touch.
For multiple choice questions, simply select the answer, or answers and then click ‘next’.
For touch questions, click, or for tablet devices, touch the area on the picture you need, then click ‘next’
You can move between questions using the Next and Back buttons to the bottom of the screen.
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Examples of questions
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4.

Once you have passed the test (score of 85% or more), you will be given feedback.

5.

You will be issued with a ConstructSafe card and added to the ConstructSafe online
database. If you forget to take your card to a job, employers can check on any smart
device or by using the ‘Check a card’ function on our website http://constructsafe.kiwi/check/profile

6.

If you received a score of 80-84% you will be given the option to re-sit immediately, free
of charge. If your result was less than 80%, we recommend that you get the appropriate
training and re-sit within 30 days, also free of charge.

How do I book a test?
Assessments can taken at any of the testing centres listed online –
http://constructsafe.kiwi/index.html or at your place of work, if pre-arranged with the
Assessor.
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The ConstructSafe App
To make it easier for the industry to engage with ConstructSafe, an app has been
developed.
Once you have completed the Tier 1 assessment, you can download the app from any IOS
or Android store and register. You will be given your own personal log-in, which gives you
access to a self-service function where you can add who you work work for. Your personal
competency data will then be linked to your company and can be updated anytime you
change companies.
Anyone can download the app and check the competency of any person that is engaged
with the ConstructSafe scheme.
There are a number of ways you can check someone’s competency. You can type a person’s
name into the app and select them from a dropdown box or there is a QR reader that allows
you to scan a card or helmet sticker.
You can also provide feedback on the person you have checked via the app itself.
Registration also allows you to apply to be an Assessor. Once you’ve been approved as an
Assessor, you will be given access to the assessment tool where you can carry out
in-field verification checks.
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Tier 2 - Specialist Trade & Occupations
The following Tier 2 assessments are now available:

1 - Plant Operator

Excavator

Roller

2- Scaffolding

We will be working alongside all specialist industry groups to
develop ConstructSafe frameworks. Through an assessment of
critical risks and controls, each industry sector will be able to
identify what people need to understand and do to carry out
specific tasks safely.
Tier 2 tests are delivered in the same format as Tier 1, but there
are also in-field assessments. Practical assessments are carried
out as work is done onsite and assist to give a true picture of how
work is done in-field. The results of the in-field verification
assessments are uploaded to your online profile.
You are encouraged to be proactive in getting assessed. The more frequently your capabilities
are assessed, the more favourably you are viewed by employers and it’s also proof of your
competency.

Who can assess you?
Anybody who has passed a Tier 2 test AND holds a US4098 qualification
OR has passed a ConstructSafe Tier 3 Supervisors Test.
ConstructSafe brand guide 1.1 - Test centre copy
Logo (Test centre)

TYPEF

My
R 129

Tier 3 - Supervisors

Tier 3 is for Supervisors of small teams in construction. These coal face leaders are the first point
of contact for a worker when something isn’t going to plan, so it is necessary for them to have
the skills to respond effectively. They need to be able to either deal with the issue or escalate it
to their Manager.
Supervisors are the most important people in effecting positive health and safety outcomes so
this assessment is designed to test Technical Health & Safety knowledge, skills in Leadership and
Communication and knowledge of Competency Verification Standards to be able to assess the
workforce.
Candidates must have already passed the Tier 1 Foundation Health & Safety Competency test.
This framework is divided into seven sections:
1.
2.
3.
4.
5.
6.
7.

Managing safely
Health & safety leadership responsibilities
Hazard identification and classification
Risk assessment
Managing risks
Investigating incidents
Measuring performance
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Tier 4 - Managers

The Tier 4 assessment is for Site Managers, Multi-site Managers and Site Superintendents in
the construction industry. These key influencers are responsible for the health and safety of all
workers and contractors working on a project.
This assessment has been designed on the technical information and knowledge required by
Managers to lead safely and also communication skills which enable them to influence others to
be safe and deliver positive health and safety outcomes.
Candidates must have already passed the Tier 1 Foundation Health & Safety Competency test.
The framework of this assessment is divided into seven sections:
1.
2.
3.
4.
5.
6.
7.

Managing safely
Health & safety leadership responsibilities
Hazard identification and classification
Risk assessment
Managing risks
Investigating incidents
Measuring performance
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Tier 5 – Professionally Qualified Occupations

The Tier 5 assessment is for Professionally qualified peopl3. These include:
•
•
•

Client Project, Contract and Programme Managers
Health & Safety Professionals
Engineers and Designers

These professionals that work in construction have influence early on in a project life-cycle,
particularly in how construction is procured and how construction work in designed. They have
specific responsibilities and accountabilities to provide a safe and healthy environment for the
entire workforce, so need to be able to identify and eliminate health and safety risks at the outset
of a project.
Candidates must have already passed the Tier 1 Foundation Health & Safety Competency test.
The framework of this assessment is divided into eight sections:
1.
2.
3.
4.
5.
6.
7.

Management of health and safety
Hazard, harm and risk
Construction hazards
Health and safety risk management and control
Performance measurement and safety leadership
Contractor management and procurement
Health and safety in design
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Summary
Why ConstructSafe?
ConstructSafe is owned by industry and provides a clear picture of workforce competency.
Financial value and competitive advantage:
•

It reduces project induction time

•

It allows easy verification of the competency of any worker, regardless of employer

•

It can be delivered onsite to reduce impact to business

•

It takes less than an hour to complete any assessment

Assurance of standardisation in competency:
•

It’s the nationally recognised industry standard for health and safety competency in the
construction industry

•

It is based on international best practice and has been independently reviewed

•

Assessments are developed by industry for the benefit of industry

•

It provides reassurance that those working on site understand health and safety risk and
know how to keep themselves and others safe

Data:
•

It is a unique source of industry data

•

It helps to identify those who may require support and/or further training

•

It allows independent verification of the efficacy of the health and safety training delivered
to your people

•

It has a mobile app for ease of verification and assessment onsite

•

You can access bespoke, open-source data and insights into the capability of your people,
company and industry, as well as free resources that will help improve your business
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An initiative delivered by

World Class Construction Health and Safety
Clarity, Consistency, Competency

One voice to raise the standard of health and safety
across the whole of the construction industry

www.chasnz.org.nz

