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Technology power continues to advance at an exponential rate. 
Processing power is still doubling every two years, Internet speeds 
are 100mps and above in some areas, and every year doubles 
the storage you can buy for the same price. The technology 
which, not so long ago, was painfully slow has now become 
immediate, and is still on an exponential path. If it’s fast 
now, then what will it be like next year, or by 2030? 
It is difficult to imagine the possibilities, but we 
are now in a period where technology becomes 
disruptive; transforming the way legal services 
are delivered beyond what was originally  
thought possible.

This paper investigates the use of 
disruptive technology to deliver a 
Legal Ecosystem, connecting legal 
providers with their technology, 
their suppliers and their clients.

Foreword.

The difference between 
this approach and the other 
attempts to use technology 

in the legal sector is that the 
Legal Ecosystem uses an innovative 

framework to integrate a firm’s 
existing software with new subscription 

applications. This is delivered through 
a personalised portal to their employees, 

accessed by their clients, or interfaced by 
their partner organisations.

Innovation now has the capability to resolve 
the issues which are crippling the legal sector, 

and rendering the benefits of good legal advice 
unattainable for the majority of people.

This Latent Demand could far exceed the  
turnover of the existing legal market.  We just  

need the technology to unlock it.

Tony Arnold, COO, Auxero Ltd
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Technology.
…driving a new way of thinking

This view is further compounded by the opinion  
that the best expertise is enjoyed only by a  
small minority. So many potential clients  
just don’t bother.

The perception will only ever be changed 
through the use of disruptive technology, 
identifying legal needs quickly and 
consistently without accessing the 
traditional legal model.

Many firms cling to the 
misapprehension that simply 

buying an IT product will be the 
answer. It wont. Layering product on 

product just increases operating costs 
and rarely provides the functionality 

needed to be competitive. It is no longer the 
way to use technology.

The legal sector is moving into a new era, away 
from a bespoke legal service, to online services 

which provide standard offerings with selectable 
options, pro-active approaches, and more service for 

less cost. Only new technology will do that.

The Law will move away from the solicitors office, and into 
people’s daily lives; in the same way that Facebook, LinkedIn 

and Twitter already has.

The perception of the public looking for legal 

services is that the industry is expensive, 

hard to access, variable in quality, and 

deliberately shrouded in jargon



Legal 
Ecosystems
…linking clients and legal providers
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How can the demand for legal knowledge 
be supported by ever-expanding 
technology change? And how can this 
be achieved in a way that enables 
existing providers to become 
competitive, whilst unlocking 
the latent demand for 
legal services?

The single most significant benefit 
that new technology provides is …

Collaboration

There is a short window of opportunity 
to be market leaders and develop a 
legal platform capable of disrupting 
the legal services industry

The traditional model of most industries is 
insular, secretive and bespoke. They have  

their own technology, processes, customers, and 
supporting functions. The Legal Ecosystem uses 

the internet enabled world to allow collaboration, 
unlocking the potential of Legal Market Disrupters. 

Look at it from the viewpoint of a client- they want 
access to initial legal advice NOW, not at some, as yet 

undetermined, date in the future. Then, if they want  
further advice, they want to be contacted without going  

through it all again. 

Look at it from the viewpoint of the firm- they want leads routed 
through to them, with Artificial Intelligence running the client data 

collection and offering initial advice. Today many leads are just lost 
through inefficient data capture and engagement. 



Legal 
Ecosystems
…It’s how legal technology 
was meant to be
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Linking to other firms, suppliers and 
bodies such as HMRC, the Land 
Registry, Banks and clients 
will be through the Legal 
Ecosystem, a cloud based 
solution that fills the 
technology gaps in the 
provision of legal 
services.

There is an expectation now that 
technology is integrated and seamless.
Mobile phones are an example of how 
linking hardware, network and 
applications from multiple 
providers is taken as the norm

Where a firm has existing software, 
as long as that application has the 

necessary standard interfaces, then it 
can link through the Ecosystem.

New innovative applications, like billing, time 
management, and room booking, can run in 

the Ecosystem and be available to those who 
subscribe via a browser.

But data is the top prize! Clients want to know  
what’s happening to their case. Estate Agents want to 

know when they’ll be paid from a sale. A firm’s employees 
want to know their caseload status, from wherever  

they are working. 

All these requests are sourced from the same data, held once  
in the Ecosystem, but available to anyone who need it.



New Technology

In an increasingly regulated industry, the legal sector  
must ensure its members have suitable expertise, 
experience and judgement, have up to date  
knowledge, and are reliable and affordable.

It’s understandable with all this change that  
some firms shy away from the technology  
leap, but as the SRA have stated; “An 
innovative legal sector is essential for 
delivering the efficient, affordable 
services the public needs.” 

Like all other industries, the Legal Sector 
must look to new technology for better 
answers to yesterdays problems
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The Legal Ecosystem is  
the innovation which the 

sector urgently needs; improving 
adherence to regulation, reducing 

fraud, and delivering compliance  
as standard.

Many firms dismiss cloud computing, but 
fail to acknowledge the greater risks with 
local technology … data never backed up, 

security patches never updated, easily stolen, 
and poor password protection.

Compare that to the benefits of cloud computing  
and the choice becomes simple!

…The Regulator’s View



What next?
The legal sector is still largely adverse to change. Whilst that  
used to be seen as a quality by clients; providing stability and 
tradition, many now see it as archaic and inefficient. 

Where other industries have embraced the rapid  
pace of technology change, this has been reflected  
in the quality of their products and the service  
delivery of those products.

Whist all change is disruptive to some extent, 
Auxero rarely advise a ‘big bang’ approach. 
Moving to a Legal Ecosystem allows the  
firm to continue with their existing 
technology if necessary,  but with 
improved user experience, and  
greater flexibility to incorporate  
new tools and applications.
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We know that its about your 
business journey and not just 

the IT, but with flexible technology 
you can follow your business 

opportunities…. its your strategy, now 
you can make it happen.

…Leading the Journey
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