
Your Signature Themes
SURVEY COMPLETION DATE: 04-23-2016

Andy Mathers

Many years of research conducted by The Gallup Organization suggest that the most effective people
are those who understand their strengths and behaviors. These people are best able to develop
strategies to meet and exceed the demands of their daily lives, their careers, and their families.

A review of the knowledge and skills you have acquired can provide a basic sense of your abilities,
but an awareness and understanding of your natural talents will provide true insight into the core
reasons behind your consistent successes.

Your Signature Themes report presents your five most dominant themes of talent, in the rank order
revealed by your responses to StrengthsFinder. Of the 34 themes measured, these are your "top
five."

Your Signature Themes are very important in maximizing the talents that lead to your successes. By
focusing on your Signature Themes, separately and in combination, you can identify your talents,
build them into strengths, and enjoy personal and career success through consistent, near-perfect
performance.

Maximizer

Excellence, not average, is your measure. Taking something from below average to slightly above
average takes a great deal of effort and in your opinion is not very rewarding. Transforming something
strong into something superb takes just as much effort but is much more thrilling. Strengths, whether
yours or someone else’s, fascinate you. Like a diver after pearls, you search them out, watching for
the telltale signs of a strength. A glimpse of untutored excellence, rapid learning, a skill mastered
without recourse to steps—all these are clues that a strength may be in play. And having found a
strength, you feel compelled to nurture it, refine it, and stretch it toward excellence. You polish the
pearl until it shines. This natural sorting of strengths means that others see you as discriminating. You
choose to spend time with people who appreciate your particular strengths. Likewise, you are
attracted to others who seem to have found and cultivated their own strengths. You tend to avoid
those who want to fix you and make you well rounded. You don’t want to spend your life bemoaning
what you lack. Rather, you want to capitalize on the gifts with which you are blessed. It’s more fun. It’s
more productive. And, counterintuitively, it is more demanding.

Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill that
can be taught. It is a distinct way of thinking, a special perspective on the world at large. This
perspective allows you to see patterns where others simply see complexity. Mindful of these patterns,
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you play out alternative scenarios, always asking, “What if this happened? Okay, well what if this
happened?” This recurring question helps you see around the next corner. There you can evaluate
accurately the potential obstacles. Guided by where you see each path leading, you start to make
selections. You discard the paths that lead nowhere. You discard the paths that lead straight into
resistance. You discard the paths that lead into a fog of confusion. You cull and make selections until
you arrive at the chosen path—your strategy. Armed with your strategy, you strike forward. This is
your Strategic theme at work: “What if?” Select. Strike.

Activator

“When can we start?” This is a recurring question in your life. You are impatient for action. You may
concede that analysis has its uses or that debate and discussion can occasionally yield some
valuable insights, but deep down you know that only action is real. Only action can make things
happen. Only action leads to performance. Once a decision is made, you cannot not act. Others may
worry that “there are still some things we don’t know,” but this doesn’t seem to slow you. If the
decision has been made to go across town, you know that the fastest way to get there is to go
stoplight to stoplight. You are not going to sit around waiting until all the lights have turned green.
Besides, in your view, action and thinking are not opposites. In fact, guided by your Activator theme,
you believe that action is the best device for learning. You make a decision, you take action, you look
at the result, and you learn. This learning informs your next action and your next. How can you grow if
you have nothing to react to? Well, you believe you can’t. You must put yourself out there. You must
take the next step. It is the only way to keep your thinking fresh and informed. The bottom line is this:
You know you will be judged not by what you say, not by what you think, but by what you get done.
This does not frighten you. It pleases you.

Arranger

You are a conductor. When faced with a complex situation involving many factors, you enjoy
managing all of the variables, aligning and realigning them until you are sure you have arranged them
in the most productive configuration possible. In your mind there is nothing special about what you are
doing. You are simply trying to figure out the best way to get things done. But others, lacking this
theme, will be in awe of your ability. “How can you keep so many things in your head at once?” they
will ask. “How can you stay so flexible, so willing to shelve well-laid plans in favor of some brand-new
configuration that has just occurred to you?” But you cannot imagine behaving in any other way. You
are a shining example of effective flexibility, whether you are changing travel schedules at the last
minute because a better fare has popped up or mulling over just the right combination of people and
resources to accomplish a new project. From the mundane to the complex, you are always looking for
the perfect configuration. Of course, you are at your best in dynamic situations. Confronted with the
unexpected, some complain that plans devised with such care cannot be changed, while others take
refuge in the existing rules or procedures. You don’t do either. Instead, you jump into the confusion,
devising new options, hunting for new paths of least resistance, and figuring out new
partnerships—because, after all, there might just be a better way.
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Empathy

You can sense the emotions of those around you. You can feel what they are feeling as though their
feelings are your own. Intuitively, you are able to see the world through their eyes and share their
perspective. You do not necessarily agree with each person’s perspective. You do not necessarily feel
pity for each person’s predicament—this would be sympathy, not Empathy. You do not necessarily
condone the choices each person makes, but you do understand. This instinctive ability to understand
is powerful. You hear the unvoiced questions. You anticipate the need. Where others grapple for
words, you seem to find the right words and the right tone. You help people find the right phrases to
express their feelings—to themselves as well as to others. You help them give voice to their emotional
life. For all these reasons other people are drawn to you.
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