
Effective Service Planning & Delivery  



 In the last year 772 individual community members were served, a 5.03 per cent increase 
from the previous year 
 

 63 per cent of those community members resided on-reserve and 37 per cent resided off-
reserve 
 

 Although the majority of those seeking our services were female (about 60 per cent), we 
have increased services to males by 7 per cent compared to the previous year 
 

 Services to children and youth were also increased by 15.60 per cent 
 

 Our Team facilitated or participated in 198 group and workshop sessions 
 

 Numbers for those successfully completing treatment were unfortunately decreased by 16 
per cent compared to the previous year 

 



 Violence (including domestic violence, bullying 
and victimization) is a problematic feature for our 
communities due to the legacy of Indian 
Residential Schools.   
 

 We estimate that at least 30 per cent of crimes 
committed in our communities are due to 
reported incidents of domestic violence, with 
many incidents going unreported.   
 

 It is also important to recognize the strong links 
between violence, mental health and addictions. 
 







 When exploring the social and financial costs of 
violence intervention, we became aware of the 
high level of resources being dedicated by many 
services for intervening in violent incidents.  
While immediate support and stabilization are 
vital in violence intervention,  it became clear 
that a comparable level of resources were not 
dedicated to violence prevention and 
postvention.   
 

 Similar to the challenges identified during the 
development of the Hope, Help & Healing toolkit 
developed in 2015 to prevent and respond to 
suicide, which noted awareness of intervention 
supports, but a lack of resources in suicide 
prevention and postvention.   
 



Everyone in the Community is affected when violence occurs.  Violence 
against one Community Member, has direct and indirect social and 

financial costs for everyone: 
 

• Spousal and Family Relationships Breakdown 
• Children & Youth in the Child Welfare System 
• Missed School 
• Missed Work 
• Moving Costs 
• Policing and Corrections Costs 
• Costs to Local Health Services 
• Costs of Shelters and Social Services  

 
(Statistics Canada 2015) 

 



A study recently conducted by the Circle Project 
Association Inc. estimated that one incident of 
domestic violence cost more than $115,000 
 



• First Nations/Inuit Woman experience higher rates of 
family violence than non-first nations women (Stats 
Canada 2010). 
 

• Aboriginal people more often reported having 
experienced abuse as children, a factor shown to be 
associated with spousal victimization later in life. People 
identifying as Aboriginal were also more likely than non-
Aboriginals to report having witnessed violence 
committed by a parent, step-parent or guardian as a 
child (Stats Canada 2014). 
 



• …higher rates of victimization observed among Aboriginal people 
appeared to be related to the increased presence of other risk 
factors among this group—such as experiencing childhood 
maltreatment, perceiving social disorder in one’s neighbourhood, 
having been homeless, using drugs, or having poor mental health 
(Stats Canada 2014). 
 

• In 2014, the overall rate of violent victimization among Aboriginal 
people was more than double that of non-Aboriginal people (163 
incidents per 1,000 people versus 74 incidents per 1,000 people). 
Regardless of the type of violent offence, rates of victimization were 
almost always higher for Aboriginal people than for non-Aboriginal 
people   (Stats Canada 2014). 
 



Court files for Cowichan Valley show that domestic violence crimes were 
usually around 30 % of all crimes for the time periods indicated here. 

 
 

 





Cowichan Tribes started it’s own primary prevention 
campaign: “Together we Can Stop the Violence” with 

briefings to various groups and departments about the 
high incidence of violence including victimization, 

domestic violence and bullying (particularly in schools) 
to raise awareness of the social and economic costs of 

violence.  Additionally, we distributed thousands of 
violence prevention materials and items. 

 





Turning Stones: 
Holistic, family centered and culturally safe groups 
 
Anger Management: 
Both individual and group sessions 
 
Youth Workshops: 
In collaboration with schools and partners 
 
Parenting: 
For parents mandated by child protection services 
 
Collaborative Committees: 
ICAT, Circle of Wellness 



Cultural Interventions: 
- First Nations Court 
- Family Circles 
- Cultural Healing 



 



Support Groups: 
- Weaving your Strengths; Grief & Loss 
- Culture is Healing; Communication 
 
Children who Witness Violence: 
- Blueprint 
- Mobile DJ 
 
Intergenerational Trauma Informed Practice 
- Counselling 
- Workshops  

 



 



Working Together 
 

Building Support for Innovation 
 
 

Family & Community Engagement 



Collaborating with service partners is an important way to promote  
service integration and peer support . 

 
 Kwun’atsustul worked closely together with at least 18 other entities in 

2017/18, including  Aboriginal RCMP, CMHA, DMH, MCFD/LS, BC 
Ambulance and CDH. 

 
 We have also made it a priority to work more closely with other health 

programs at Cowichan Tribes to avoid program gaps and duplications.   
 

 



 



• What is the level of violence like in your 
community? 
 

• What factors contribute to high incidence of 
violence in your commuity? 
 

• If you could do anything at all, what amazing 
innovative programs would you do to 
decrease violence and increase healing from 
violence?  
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