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Welcome from the Chair 
Report from Michael O’Sullivan 

Our last AGM was on zoom on 24 November 2020 and we had 42 Attendees. This year 
we will be meeting in person which reflects that the gradual return to how we used to 
operate is under way. 

Last year Godalming District were chosen to deliver the County AGM. That happened on 
Zoom in the end. However, we did host this year but not in Godalming; it took place at 
Cobham rugby club on 2nd September 2021. The district team were out in force, assisting 
in parking cars, welcoming guests; with our District Commissioner Anne introducing the 
proceedings. It was very instructive to hear what had been going on County wide during 
the past twelve months.   

You will see elsewhere in this report the activities that Godalming District have managed 
to deliver during the continuing Covid crisis. 

As I said last year I have been very disappointed at not being able to see you at various 
activities throughout the year and look forward very much to that changing during the 
next twelve months. In particularly it will be great to see everyone at the Remembrance 
Sunday ceremony and the Charterhouse Carol Service. 

The district executive committee continued to meet on zoom. 

We welcomed our new District Youth commissioner Josie Smart to her first Executive 
meeting on 24th August 2021.   

Four issues were prominent in discussions at the Executive meetings during the year;  

• Finance and managing the capitation fee obligations given that groups were not 
meeting regularly and collecting subs.  

• Training. 

• The canoe club lease. 

• Issues surrounding the use of the White beaches camp site. 
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All of these topics continue to present challenges but I am pleased to report that with 
constructive conversations and good will from all involved, resolution has been reached or 
is near at hand.  

Of course training will always present challenges, but it is crucial that all of our uniformed 
volunteers are properly qualified to deliver scouting in a safe and responsible way. 

On behalf of the District Executive could I thank all leaders for your time and perseverance 
in making scouting work in these troubled times.  

Also a big thank you to all members of the Executive but in particular to our Treasurer, 
Steve Argyle who has again done a tremendous job this year and to our Secretary, Rita 
Tong, who among her other duties, somehow manages to deliver accurate, clear and 
concise notes of all the far ranging debates from our meetings. 

Michael O’Sullivan  

Chair,  

Godalming District Scout Council 
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District Commissioner 
Report from Anne Bott 

Dear ‘Scouters’, 

I was invested as District Commissioner on the 11th January. We said goodbye to Julia 
and presented her with gifts as a thank you for her contribution to our District. Julia 
remains as Deputy District Commissioner for Western and is the conduit between County 
and myself.   

The start of this year -2021 – saw us still in lockdown but looking forward to getting back 
to meeting in person. It took a little longer than we would have liked but once we had the 
‘green light’ it was, as ever, a very positive attitude by everyone in the District to ensure 
we got back to normal as quickly as possible. 

We should first reflect on 2020 to note and applaud the fact that many worked so hard to  
devote time to Godalming Scouts including  providing remotely  some innovative  
programmes of activities for our young people.  

This year has not been without its difficulties which makes your achievements all the 
greater. Meeting the social distancing requirements was not easy and placed an additional 
burden on all of you. However in true Scouts tradition it did not deter the enthusiasm for 
’opening up’ first outside and then indoors.   

The lockdown made it difficult for me to meet many of you; however, one of my first 
activities was to meet Busbridge Beavers and invest a number of them as well as their 
wonderful leaders. It was at Hydon Ball and naively I thought I was going to do the 
investing in the car park. Delia had other ideas as we were marched (maybe struggled in 
my case) up to the top of the Hydon hill.!!  It was truly memorable.. This was one of a few 
Groups that I was able to attend before the summer break. Hopefully I will be able to pop 
in and see many more of you in the coming months.    

AWARDS are an important part of the development of Scouts and Volunteers. It sends 
out a message of commitment and achievement which others follow.  I am keen, wherever 
possible, to present the awards at your Meetings and the very good news is that I am 
holding a number of awards which in itself reflects your commitment!  
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I cannot ignore  there have been a number of frustrations brought about by the perhaps 
not very timely introduction of MARS and also the unfortunate spread of Ash Tree 
‘dieback’ which affected our campsite ‘White Beeches’.  

MARS put pressure on some to complete training by deadlines. Simply put it became 
mandatory and as DC I was told by County (who are delivering national edicts) that I had 
to enforce it. Not ideal in the first few month of my ‘reign’. I appreciate that this has had an 
impact on all of us in many ways but MARS is here to stay and compliance is a ‘must’. I am 
grateful to you all for the efforts you have made and ask for your understanding as the 
requirements for meeting training deadlines will still lead to pressure points throughout 
the coming year.  

In the course of my training I had it instilled into me by County that ‘safety’ was the 
absolute priority.  We had a significant safety issue at White Beeches just at the time we 
were able to go back to camping. As your DC the last thing on earth I wanted to do was to 
close a site at such a time and thwart raised expectations and cause disappointment. I 
discussed with the DCC and the Executive and we concluded that the risk necessitated 
closure. I am very grateful to all who are working so hard towards getting White Beeches 
up and running. For those who feel closure was unnecessary I can only say, as DC, that 
safety will always be paramount and the potential for falling branches/trees was too high 
a risk for me to expose not only our young people and volunteers but also those from 
other Districts. 

I am pleased to be able to report that we have had a degree of success with Recruitment. 
Well done 4th Godalming and 2nd Godalming. The recent Town Fair was also geared 
towards recruitment as well as raising our profile. To those who supported the preparation 
for and helped ‘man’ the stall – A BIG THANK YOU.  

I have also written an article for the Vantage magazine which will be published shortly. 
Again its purpose has been to raise the profile of Godalming District.   

Thank you also to everyone involved in Godalming District. Your efforts at the coal face 
and behind the scenes are brilliant.  Long may this continue as we go forward, hopefully 
without any interruptions. We can look forward again to being involved in Remembrance 
Sunday and the Charterhouse Carol Service. Events that we all greatly missed last year!    

Anne 

District Commissioner 
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Beavers 
Report from Cheryl Ruston-Knight, ADC Beavers 

No report 

Cubs 
Report from Barrie Wyithe, ADC Beavers 

No report 

Scouts 
Report from Dave Fishlock, ADC Scouts 

Like many other sections the last year has been very difficult although the majority of 
Troops were able to offer some Scouting with others offering restricted activities once red 
restrictions were lifted and amber was introduced. 

There have been a couple of good news stories , 2nd Godalming now have a new leader 
so are able to run independently of Busbridge who must be thanked for taking them under 
their wing initially. Also I invested two Scout leaders  at 4th Godalming recently who are 
well on the way to rebuilding their leadership team . SSPP also ran a combined expedition 
with Explorers and Busbridge, and remained Covid safe , all other troops are back running 
and offering a wide range of activities. 

I hope the difficult times are behind us so I really want to concentrate on the future , We 
have Frost Camp in January with two groups accepted and another three on the waiting 
list and then in July . JOTI (Jamboree on the Internet) takes place in October and the Scout 
section are off to Scoutabout at the South of England Showground in Ardingly in July , this 
is a hugely successful triannual event with every troop attending in the past . Then onto 
2023 we have the Tri-District (Godalming, Haslemere & Farnham) frantic camp which has 
its initial planning meeting already 
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Explorers 
Report from Alex Harvey, District Explorer Scout Commissioner 

It’s been a big year for Explorers in Godalming. We’ve relaunched our first Explorer unit 
and now have nearly 30 members taking part in activities. We’ve reinvigorated the young 
leaders scheme and will continue providing training and support to young leaders across 
the district. We’re continuing to make plans to run the Duke of Edinburgh’s award scheme 
at Explorers in 2022, having already delivered an introductory expedition weekend last 
spring. 

I’d like to thank all of the volunteers who have helped deliver the Explorers programme, as 
well as the project 25 team who have been leading on our transformative work. As we 
look ahead, we will continue to develop more opportunities for young people over the age 
of 14 to have adventures, learn skills and continue to participate in Scouts long into the 
future. 

Local Training 
Report from Ali Gisvold, Local Training Manager 

Introduction: 

As Local Training Manager (LTM) for Godalming, I lead a team of training advisers (TAs) 
across the District.  At the start of the year, we were just two (myself and one other), but 
during the year, the team has expanded to four training advisers with one more waiting to 
undergo training in January 2022.  A further experienced TA is hoping to become active 
again after the Christmas break.  This growth in the team makes it easier for our leaders 
and Executive Committees to access training at a time and using a method which suits 
them. 

Training – a focus of the Scouts Nationally: 

Although Baden Powell (BP) started the concept of training Scout Leaders early in the 
20th Century, it has dramatically changed in the past 100 years – a sign of how the 
Scouts adapt with the times.   When a leader has completed their Scout training, they are 
awarded the Wood Badge which harks back to beads BP brought back from Africa. 
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Alongside the Wood badge, are mandatory training modules, Safety, Safeguarding, 1st 
Response (and appropriate modules for our Executive Committee members and 
Administrators).  Our key focus of all our training is not only to keep our young people 
safe, but to offer them challenge without danger and opportunities they might otherwise 
not have. 

Covid interruptus: 

During the past 18 months, face to face training has not been possible which has delayed 
some of our training, but we are now able to offer this once more and our leaders’ 
successes are again increasing.  It cannot be stressed enough that Covid has been tough 
for our leaders and some training simply could not take place during lockdown (camp and 
expedition related modules for example).  We are and will continue for some time to play 
catch up. 

Successes: 

Our District Executive teams (in every group and our District Committee) have all 
completed all their training.  This is great and ensures that Governance at that level is 
strong. During the past year, ten of our leaders have achieved the Wood Badge and a 
further four leaders will complete within the next few weeks. 

Our statistics (the KPIs against which the training team is measured) are released on a 
monthly basis, and though there is room for improvement, we are doing well in most 
mandatory training areas. 

Congratulations to all our leaders who have achieved the Wood badge. 

Looking ahead: 

Although there is much to celebrate at this time, there are challenges ahead. 

Our TAs are very, very busy and hold other roles in Scouting and in the real world.   

The training team also support border districts with their leadership and management 
training as there is a lack of these specialist training advisers across the County. 

The Mutually Agreed Restrictions (MARS) brought into effect last month, mean there is 
pressure on our leaders and the training team to ensure all our leaders have the 
opportunity to complete their Wood Badge training on or before their three year 
anniversary of appointment.  MARS impacts on all areas of training and can result in 
suspension of training if not completed.  This may seem harsh, but it is imperative all our 
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leaders are knowledgeable, experienced and qualified to care for the young people in our 
care, without exception. 

New leaders/Administrators/Executive members must complete their initial training within 
five months from date of their appointment.  This is sometimes challenging when they first 
volunteer with Scouts when there is so much to learn. 

1st Response remains problematic as it was not possible to complete under lockdown.  
Even though we are being proactive in putting on training, we have over 35 leaders 
needing this training which will take time to achieve.  This is crucial to section meetings as 
there must (obviously) be a qualified 1st Aider present at all meetings. 

My thanks to all members of the training team who have worked over and above 
expectations throughout the year, and to all our leaders who have worked with us to 
complete their training.  My thanks are also extended to the Chair of the Godalming 
District Executive, our Godalming DC and the County Training Manager for their support 
throughout 2020/21. 

Despite challenges, we remain optimistic, we have all weathered lockdown and MARS, 
and we will continue to support our colleagues in the coming year. 

Alison Gisvold 

Local Training Manager 

Scout Shop 
Report from Sue and Mick, Scout Shop Team 

The Scout Shop is doing very well due mainly to the extra sections that are opening up. 
But there is a supply problem at the moment with uniforms, there is up to six weeks 
waiting time for various sizes of sweatshirt to arrive. 

There is no problem with badges at the moment. Group scarfs are taking much longer to 
arrive anything up to six weeks. So we are putting larger orders in a lot quicker to get on 
the waiting lists. The new card reader has been a great success so no more asking parents 
to go the the bank for cash. 

Since the re-start of Scouting in March until the beginning of October the average takings 
per week has been £186.00. 
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We have applied to the Godalming HQ management committee for extra storage due to 
the increase in stock required with extra sections opening and possibly for the Squirrels in 
the future. 

The Bury’s Headquarters 
Management Committee 
Report from Hugh Davis, Chair of the Burys Management Committee 

Following nearly two years during which our Headquarters has been little used, the Burys 
has now sprung into life – to such an extent that we are having problems in 
accommodating all the users.  This is not so much to do with finding vacant slots for 
hirers, but in finding space for the equipment that comes with them. 

We were  pleased to welcome the long-awaited  arrival of 2nd Godalming Scouts, to join 
their Beavers and Cubs;  totally unexpected, however, was the recent arrival of Farncombe 
Guides who were made homeless by the structural problems at Baden Hall.   This means 
that we now have Scouts or Guides every day of the week Mondays to Fridays, with 
outside hirers mainly restricted to daytimes and weekends. 

Reverting to the matter of equipment the purchase of outdoor tables and benches was 
delayed whilst we investigated the options for suitable storage;  for security, safety and 
planning reasons  this will take the form of a steel cabin tucked round the back of the main 
building.  Hopefully this will also take some of the strain off the lofts, which are currently a 
mess, not helped by the mixed nature of the equipment being left there.  With this in mind 
the steel shed will need to be lined to avoid condensation problems.   Within the main 
building new secure storage will be provided both in the main hall and in the Scout Shop 
room. 

Full usage means that our finances are healthy enough to allow us to do all the above.   
Early next month we are convening a meeting between the Management Committee and 
all the users to agree the relative priorities in the improvements programme. 

Hugh Davies 

Chair, Burys Management Committee  
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Financial Activities Report 
Report from Steve Argyll, District Treasurer 
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Receipts and payment accounts 
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Receipts and payment accounts 
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Notes on accounts for the year ended 31 March 2021 

1. It has been agreed to re-include the Canoe Club accounts who have changed their 
reporting period to end March 

2. These accounts reflect substantially reduced activity due to the Covid pandemic and as 
such are not representative of a normal year 

3. Therefore Capitation income and payments substantially reduced due to reduced 
census numbers and District using its financial reserves to reduce Group's Capitation 
payments. 

4. PIP refund received from cancelled policy taken out in March 2020. 

5. Grant was District's share of a Covid grant in respect of the Bury's HQ 

6. The Scout Shop after an improved year to March 2020, suffered from the suspension 
of Scouting for much of the following year. 

7. The same applies to Canoe Club in 2020. 

8. Net Activity Account movement nillects refund of fees for cancelled Camps in 2020. 

9. The District only deficit (ex Canoe and Shop) of £2587 is good in relation to the 
difficult conditions and District effectively subsidised Group Capitation by £6000 by 
drawing on reserves and reducing its budget. 

10.But overall Net Worth, across the three parts of the operation increased slightly from 
£47767 to £50146. With total cash balances of £42980, the District remains well 
funded for future activities 

11.Whites Beeches' last Countryside Agency grant was made in 2017. Total unspent 
Grant funds remaining in the District Account now total £1542. 

12.Youth Activities were cancelled and the payments represent cancellation costs 

13.Debts due are outstanding Group Capitation payments as at 31-3-21. All were paid 
shortly afterwards. 

14.I have included a nominal valuation for District Camping and other equipment. Its 
future value is currently uncertain. 

15.Individual surplus/deficits are District - £2587, GDSCC + £1194, Shop - £220. 

Godalming Scouts Annual Report 2021 Page 17



16.Individual cash balances are District - £21695, GDSCC £19885, Shop £1400. 

£13591 of GDSCC funds earmarked for hut re-furbishment. 

Scrutineer’s Report 
Report from Steve Argyll, District Treasurer 

Report on the accounts of the District for the year ended 31 March 2021.  

Respective responsibilities of the Trustees and Scrutineer  

As the District’s trustees you are responsible for the preparation of the accounts, you 
consider that neither the audit nor independent examination requirements of the Charities 
Act 1993 apply. It is my responsibility without carrying out an audit or independent 
examination to report to you.  

Basis of Scrutineer’s statement  

In accordance with the directions given in the District’s constitution, I have scrutinised the 
records and the accounts set out in the preceding pages.  

Scrutineer’s statement  

In my opinion the accounts are accordance with the records produced to me and comply 
with the constitution. 
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