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1.1. History and Vision

Onde Alte is an innovation and social progress lab, 

a business project born as a ‘benefit company’ 

and dedicated to projects that have the purpose 

of changing and positively impacting society. 

Combining different skills and disciplines, Onde Alte imagines and realizes projects that share detailed 

attention to the common good as well as economic sustainability.

Onde Alte was born on April 19th, 2018 with a strong desire to take a courageous and against-the-

current steps. Realizing this desire has involved developing projects that aim to strengthen the 

intentions of people and companies to work with greater awareness and sensitivity at all levels, 

extending the boundaries of innovation with a conscious and aware approach to global social issues.

The vision behind Onde Alte was created by combining contemporary prospective, theories, and 

trends:

The growing diffusion of the Shared Value theory by Micheal Porter, Harvard Business 

School professor and director of the Institute for Strategy and Competitiveness, in 

collaboration with Mark Kramer, senior fellow of the CSR Initiative at the Harvard’s John 

f. Kennedy School of Government of Cambridge, in Massachusetts. In their theory, Porter 

and Kramer introduce a radical change of perspective, emphasizing the interdependence 

between business and society. For Porter and Kramer “a healthy society generates a 

growing demand of business activities”; consequently “a healthy society needs successful 

companies because no social program can compete with business when it comes to 

creating work, health, and innovation that improves living standards and social conditions 

over time”. The two economists talk of the creation of “shared value”, which can be achieved 

by integrating the social and environmental impact of the company into its business activity.

.
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The historical phase of “abundance” of Technological Innovation, evident at every level but 

summarized well in ‘Abundance’, the work of Peter H. Diamandis, founder and chairman of 

the X Prize Foundation, co-founder and executive chairman of Singularity University, space 

entrepreneur and innovation pioneer, that together with science writer Steven Kotler, documents 

how the progress in A.I., synthetic biology, robotics, cloud computing, ever-present broadband 

connections, digital manufacturing, nanomaterials, and many other exponentially growing 

technologies, in the next twenty years will enable progress equivalent to that of the last two 

hundred.

The vast economic crisis that we have experienced for over ten years, which has been the 

most serious of the last 80 years, and which has very deep origins. A crisis that has roots and 

dynamics that are properly economic but also social. For the first time in recent history, young 

Europeans are facing worse life prospects than their parents. What seemed certain up until a few 

years ago (environment, citizenship, work, pensions, the right to care, etc.) is no longer so and it 

won’t likely be in the future.

The need to find new solutions to the urgent matters created by the economic and social crisis, 

and the rise of methods of innovation that start from the bottom, with a strong cohesion to 

people’s needs, such as the Design Thinking approach. An approach that studies and analyzes 

problems to intervene on the processes that influence them, removing obstacles and identifying 

new opportunities for improvement. Design thinking was mentioned for the first time in its 

contemporary meaning of “active creation methodology” in the works developed between the 

1980s and 1990s by Professor Rolf Faste as director of the “Stanford Joint Program in Design” at 

the Stanford University. The adaptation of this design method to the business world took place in 

1990 by a Faste colleague at Stanford, Professor David M. Kelley and Tim Brown of IDEO.

The orientation and the project of Onde Alte comes from the synthesis of these different perspective, 

producing culture and stimulating planning so that young people, adults, institutions, and companies 

can understand the historical moment we are living as humans. We want them to do their very best 

to face our many social problems, using the new technologies available for identifying innovative 

solutions, combining economic activities and the common good.

.

.
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1.2. Mission

The mission of Onde Alte is to “fight for a different society, 

one person at a time” through the creation of culture and 

planning with highly innovative content that will produce 

positive benefits for the community.

Onde Alte is registered as a limited liability company, a Benefit company, and as an innovative 

startup with a “social vocation”.

It carries out many activities with the utmost care and dedication, including:

The design of digital services and products to combine economic value and direct social 

goals, using “service design” methodologies, open innovation opportunities, and in-depth 

knowledge of innovative digital technologies;

The development of marketing and communication strategies with high technological 

content to combine business values with sustainability, innovation and the positive impact 

on social communities;

The creation of new “socially responsible” products, through the activation of “industrial 

design” processes, conceptualization and prototyping;

The diffusion of “responsible knowledge and culture” among students and young people, 

through the organization, promotion, and realization of cultural events, conferences, 

seminars, courses, communication campaigns, dialogues, and related events;

The conduct of special “workshops” and “open innovation” initiatives that promote the 

creation of “deal flow” (new companies) with a high social impact in collaboration with 

Italian and international universities;
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The provision of training programs and events related to “social innovation” addressed to private 

citizens, employed and/or self-employed workers, startup companies, public administrations, 

managers and companies in general, but also to disadvantaged categories (unemployed, neets 

and workers adults needing redevelopment);

Consultancy and assistance to innovative startups with a social vocation through the provision 

of services and resources as initial support for the various phases of establishment, start-up, and 

development;

The identification of a “pool” of potential investors (public and private) interested and committed 

to sustainable social impact issues, acting as “technical advisor” to accelerate the most 

interesting and deserving business projects.

Onde Alte cares about the common good and the creation of a better future. It works hard for these 

issues to become the responsibility and reality for everyone.

1.3. Our team

Onde Alte is composed of a team of professionals who all share common values and the desire 

cooperatively act upon our society’s urgent matters. The professionals on this team feature a 

combination of different disciplines and educational backgrounds, which include:

Data Analysis 

Service Design 

Open Innovation 

Business Strategy 

Marketing and Communication 

New Technologies

Creativity and Design 

Training

Contexts Analysis and social issues

The company was founded by Massimiliano Ventimiglia, born in Taranto on October 3rd, 1976, social 

security number VNTMSM76R03L049S, resident in Via del Poggio n. 30 / b - 31015 - Conegliano (TV), 

which holds 100% of the property and serves the role of Sole Administrator / Legal representative of 

the company Onde Alte S.r.l. - SB. 

The company’s registered office is at Galleria Leon Bianco 1/3 - 30027 - San Donà di Piave (Venice), 
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VAT number and Tax Code 04484110277. 

The work team consists of 5 full-time employees, 3 women, and 2 men, with an age range from 

24 to 40 years old. The company also makes use of external collaborations with service providers 

and suppliers who join the team according to the skills needed for the different projects.
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2.1. Introduction

Onde Alte was born on April 19th, 2018 and since its foundation, it has adopted the framework 

developed by B Lab, a global non-profit organization that serves the global movement of people 

who use business as a transformative force for the benefit of good. B Lab initiatives include the B 

Corp certification, the administration of B Impact Management programs and software, and the 

promotion and protection of the governance structures of the benefits companies.

Onde Alte aims to be certified as B Corporation during the year 2019.

B Corp certified companies are companies that meet the highest standards of verified social 

and environmental performance, public transparency and legal responsibility to balance their 

profits and their economic goals. The B Corps are accelerating global cultural change to redefine 

business and build a more inclusive and sustainable economy.

The B Corp certification is not limited to evaluating a product or service of a company; it 

evaluates the overall positive impact of the company on society. 

 

Certified B Corp companies get assessed on their impact and get a verified minimum score, a 

rigorous assessment of a company’s impact on its employees, customers, the community and the 

environment, and make their impact report transparent on bcorporation.net. 

2.2. Results

In the first 256 days of activity, we faced the necessity to find opportunities to support our 

business and our goals. When the company was founded, we set our goals for the first few 

months. We are very happy with our progress and with what we already achieved.

We have listed the objectives that we set in our declaration of impact at the time of the 

foundation and the respective results achieved. 

The classification follows the framework of the B Impact Assessment and is divided into:

Governance

Employees

Community

Environment

Clients

.

.

.

.
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2.2.1 Governance

This area of examination in the framework developed by B Lab evaluates the overall mission, ethics, 

responsibility, and transparency of the company. It measures whether the company has embraced 

a social or environmental mission, and how it involves its employees, members of the board of 

directors, and the community, to achieve this mission. This section assesses employees’ access to 

financial information, customer opportunities to provide feedback and the diversity of the company’s 

management bodies.

Objectives	 	 	 								Note	 	 	 	 	 														Status

	

Presence	of	participatory	

governance	mechanisms	

and	sharing	of	financial	

information

Impact	assessment	process	

that	involves	customers,	

suppliers,	workforce,	and	

other	subjects	who	come	

into	contact	with	the	

organization			

Financing	sources

Dialogue with the collaborators is constant 

and open. We created a shared system 

where they can show preferences for the 

projects they want to work on. In addition 

to the regular informal alignments, we 

formalized one team meeting a month. 

We collected feedback from 224 students 

who attended our laboratories in 2018. The 

online questionnaire assessed the experience 

gained and the impact obtained with respect 

to both the training and the awareness 

objectives. We are satisfied with this first 

step, but we need to do better in terms of 

the evaluation process. 

The objective was to finance the activity 

with private capital, maintaining the social 

capital intact and increasing it by 30%, where 

possible. We managed to finance the activity, 

but we did not increase the social capital, 

which remained €10,000.00.

80%

50%

50%
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2.2.2 Employees

This area of examination in the framework developed by B Lab evaluates the relationships with 

employees and collaborators in terms of salary, benefits, training, and opportunities for personal 

growth, quality of the work environment, internal communication, flexibility, and job security.

Objectives	 	 	 								Note	 	 	 	 	 														Status

Number	of	initiatives	with	

impact	on	the	workforce	

(smart	working,	flexible	

hours,	and	sustainable	

mobility)

Number	of	training	and	

growth	initiatives	reserved	

for	internal	staff	(online	and	

in-person	training)

We have not formalized measures related 

to smart working, but we adopted a highly 

flexible approach towards our employees. 

There is no strictness in the schedule’s 

management, and we try to meet individual 

needs related to working from home. 

Regarding travel, we prefer low impact 

means of transport, such as trains, public 

transport, car sharing services, etc.

In addition to what was originally planned, 

we prepared supplementary health insurance 

for all employees.

The company’s first months of activity were 

very intense and did not allow for us to 

implement structured training initiatives. We 

have worked a lot with on-the-job training, 

but we are gearing up to move to more 

suitable methods, such as online training, 

that we will initiate in the course of 2019. 

Compulsory training on safety has been 

carried out for all employees.

80%

75%

25%

50%

50%
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100%

2.2.3 Community

This area of examination in the framework developed by B Lab evaluates the company’s relations with 

its suppliers, territory, and the local communities in which it operates. It also measures the company’s 

practices and policies regarding community service and donations. This includes whether a company’s 

products or services are designed to solve social problems, such as the access to primary services 

including health, education, economic opportunities, and the arts.

Objectives	 	 	 								Note	 	 	 	 	 														Status

Percentage	of	investment	

dedicated	to	local	and/or	

fair	trade	suppliers

Our aim was to spend at least 50% of our 

investments in local suppliers and/or in fair 

trade companies. This goal can’t be achieved 

at the moment because our offices are in 

shared spaces, and we can’t choose our main 

suppliers. We started small initiatives, but we 

will return to this point as soon as we have 

our own spaces.

10%

Relationship	between	

men	and	women	in	the	

workforce

Our goal was to have a gender balance as 

close to 50% as possible. We achieved that 

objective, today Onde Alte has 3 women and 

2 men in its team.



100%

10%

15

25%

In this connection, during 2018 Onde Alte carried out an important self-financed project, which 

consists of a free digital platform for the implementation of open innovation initiatives.

The platform can be reached at http://make.ondealte.com and was born from the desire to act 

together to increase awareness, to generate open dialogue, to question obsolete rules, to create and 

build new solutions. This desire also involves reaching more people from all associations, including 

our friends, family, children, communities, and people that have not yet been reached through active 

engagement. The will to go against dogmas, which are cages for thoughts and access bans to new 

territories, is one of the primary goals for this platform. 

Make is a platform that allows everyone to create and implement civic events (talks, workshops, 

hackathons, training events) where they can involve different types of stakeholders to debate, discuss 

or seek solutions to social problems. The platform is completely free in terms of self-service and 

contains working models and guides to download and use freely.

Institutions can subscribe to premium events or contact the Onde Alte team to request 

methodological/facilitation support for their own events.

Make is the free and open platform created by Onde Alte. It’s born to enable everyone to start “doing”. 

Within their social group, in their own profit or non-profit organization, in an association, in a class, in 

an apartment building, etc.: wherever there is a group of people who share the desire to work for the 

greater good. To share a moment, a meaningful journey.

Onde Alte is deeply convinced that we are the projects for which we decide to fight. The ones we 

choose to make our priorities. Our happiness and fulfillment passes through these choices.

Number	of	collaborations	

with	voluntary	associations	

or	non-profit	organizations	

during	the	year

Our aim was to undertake two stable 

collaborations with non-profit associations, 

in particular with those ones whose goals are 

in line with the company mission. We did not 

achieve this goal, although we have initiated 

important projects with the Italian Red Cross, 

Veneto Regional Directorate, and the Milan 

Committee. With the latter, we have started 

a collaboration in event organization. Our 

services have been partly rewarded, but we 

adopted a pricing approach to cover costs, 

doing everything possible to achieve the best 

results.
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2.2.4. Environment

This area of examination in the framework developed by B Lab evaluates the impacts of the company, 

in terms of use of resources, energy, raw materials, and production processes. It contains questions 

on transport/distribution channels and the environmental impact of the supply chain. It also measures 

whether a company’s products or services are designed to solve an environmental problem, 

including products that help supply renewable energy, conserve resources, reduce waste, promote 

conservation of land and wildlife, prevent toxic/dangerous substances or pollution, or educate to solve 

environmental problems.

Obiettivo	 	 	 								Note	 	 	 	 	 														Stato

Presence	of	devices	and	

technologies	for	energy	

saving

During the year, we favored green/

sustainable work systems and tools (recycled 

paper, reusable water bottles and cups, etc.) 

within the limits of what is possible in co-

working arrangements.

20%

Sustainable	mobility During the year, we have favored public 

transport systems such as trains, subways, 

and car sharing.

50%
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2.2.5 Clients

This area of examination in the framework developed by B Lab measures the impact that a company 

has on its customers, focusing on whether a company sells products or services that promote public 

benefits. The section also measures whether a company’s product or service is designed to solve a 

social or environmental problem (improving health, preserving the environment, creating economic 

opportunities for individuals or communities, promoting the arts/sciences or increasing the flow of 

funds for a specific business purpose).

Objectives	 	 	 								Note	 	 	 	 	 														Status

Number	of	projects	related	

to	the	company’s	mission

Onde Alte has tried to remain very consistent 

with its mission and almost all of the projects 

realized in 2018 are perfectly in line with the 

company objectives.

This was apparent in our project to realize 24 

educational and training initiatives at a local 

level, which was a significantly important to 

our organization. Our goal was to promote 

the process of digitalization in schools and 

to spread the policies linked to educational 

innovation. All this within the National Plan 

for digital schools, entrusted to Onde Alte 

through the public procedure of the Ministry 

of Education, University, and Research.

The details of the assignment are contained 

in the Contract Rep. 2055/2018. They 

concern the entrusting of the project and 

the support for the implementation of 24 

educational and training initiatives for the 

diffusion of the actions of the National Plan 

for the Digital School at a local level.                 

              

75%



75%
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The project with the greatest social value carried out by Onde Alte during 2018 is undoubtedly the 

one related to the 24 educational and training initiatives at a territorial level that goes under the name 

of “Futura Italia”: a platform born to become an accelerator towards the future and is dedicated to 

Italian schools.

Futura Italia connects and promotes innovation, digital culture, and experiential training. It encourages 

students, teachers, and innovators of Italian schools to be aware and participative citizens, active 

protagonists of the economic, cultural and technological revolution.

As part of Futura Italia, Onde Alte has designed and managed the Civic Hack format, which was the 

first civic hackathon dedicated to Italian school students trying to tackle Italy’s social problems. A 

tool of social innovation that has the main objective to stimulate and guide young students to 

contribute with new ideas and tools to change their territory through new technologies, bringing 

their talents and motivations to light.

The Civic Hacks are brief and innovative design experiences with educational, entrepreneurial, and 

social goals. During the Hacks, the students are divided into heterogeneous work groups and are 

involved in designing solutions to collective and territorial problems.

Di seguito si riporta l’elenco delle tappe Futura Italia e dei Civic Hack svolti da Onde

Alte nell’anno 2018.

01. Futura Varese (13-14-15 September 2018)

02. Futura Bergamo (17-18-19 September 2018)

03. Futura Sassari (20-21-22 September 2018)

04. Futura Bassano (24-25 September 2018)

05. Futura Valenza (26-27-28 September 2018)

06. Futura Macerata (28-29 September 2018)

07. Futura Rapallo (30 September - 01 - 02 October 2018)

08. Futura Avellino (3-4-5 October 2018)

09. Futura Roma Maker Faire (12-13-14 October 2018)

10. Futura Cosenza (17-18-19 October 2018)

11. Futura Roma (21-22-23 October 2018)

12. Futura Caserta (25-26-27 October 2018)

13. Futura Biella (05-06-07 November 2018)

14. Futura Chianciano (08-09-10 November 2018)

15. Futura Terni (12-13-14 November 2018)

16. Futura Ancona (15-16-17 November 2018)

17. Futura Campobasso (22-23-24 November 2018)

18. Futura Mantova (28-29-30 November 2018)
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3. B Impact Assessment

At the time of completing this report (May 2019), Onde Alte sent the application to become a B Corp 

Certified company. The verification process is underway.

On the basis of the autonomous compilation of the B Impact Assessment, as regards to business 

management in 2018, Onde Alte reported a score of 99.8 points. The rate will be reviewed in the 

coming weeks.

Below is the detail of the score:

21

99.8

60.0

10.0

29.6

Overall B Score

GovernanceOperations score

N / A score

Impact business model’s 

score

Workers

Community

Environment

Customers

15.8

32.2

20

5.9

25.6
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4. Objectives 2019

During 2019, Onde Alte intends to continue to affirm its vision with strength and commitment. The 

company will also have greater resources to support itself and to carry out initiatives consistent with 

its mission.

We have identified some important objectives for the year 2019 on which we intend to focus our 

attention:

Governance

Open a relationship with a Banking Institute member of the Global Alliance for Banking on 

Values

Open a relationship with investors with a strong focus on Impact Investing

Make our first Assessment B Impact, achieve a score higher than 80 points and become B 

Corp one year after our birth

Publish our 2018 financial statements online

Publish our 2018 Impact Report online with a view to share our highest internal and external 

transparency

Publish the company’s ethical charter online for the benefit of our stakeholders

Employees

Adopt a structured and continuous system for the management of feedback

Public sharing of the summary indicator through an online platform (eg Honestly)

Provide each collaborator with a personal online account on LinkedIn Learning and identify an 

individual growth path

Implement a formal process for external or independent collaborators to receive post-project 

feedback on different performances

Community

Improving the civic engagement of Onde Alte:

    organizing at least 2 completely free workshops open to the public

    adopting a matching mechanism for the donations of its collaborators, for which the 

    company makes charitable donations for the same value of those made by individual 

    employees

    giving a total of between 0.1% and 0.4% to non-profit organizations chosen by the 

    employees or the customers

.

.

.

.
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Further expand Make functionalities through self-investment, providing it with more models 

and tools available for free download, and building a repository of case studies on social 

innovation that are open to everyone, with the goal of nurturing inspiration

Environment

Provide economic incentives to employees to use public transport, carpooling, or cycling from 

home to work

Prefer low environmental impact services for work trips

Clients

Equip ourselves with a catalog of training laboratories all focused on the themes of our 

mission that we can propose to the market

Working with companies and organizations on projects that consolidate the mission of Onde 

Alte

Intensify our efforts to collect feedback and measure the satisfaction of individuals and 

organizations for which we provide our services

.

.

.

.

.
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5. Feedback

Onde Alte strongly believes in the value of feedback as an engine of quality and improvement. We 

always keep this vision in mind while developing our projects, for all the internal and external aspects.

We want to change a behavior whenever it’s not effective. We don’t want to perform tasks incorrectly, 

and we work so it won’t happen again.

At the same time, we aspire to reinforce actions and behaviors when effective, and we hope they get 

repeated as often as possible.

This is why we’ill be happy to receive sincere feedback from anyone who wants to spend time with us.

You can send your feedback via:

Whatsapp at +39.329.2303012 

Email at: hello@ondealte.com 




