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Many people believe music defines you, the situation you’re in, your feelings etc. Many substitute music for words; 
instead of writing a whole paragraph about how something makes them feel, they can just use a song. Instead of trying 
to explain what they think of something, or how they see myself - they could just use music. Sharing music is therefore 
viewed by many as a means of communication, of self-expression, an entire language in which people communicate 
through, and is an integral part of self-identity.

Social media sharing has replaced the mixtape as the 21st century version of sharing music. Sharing music is most 
common with 18-24 year olds, who are for the biggest users of social media. 88% of internet users between the age of 
18-24 use Facebook daily, followed by 59% of 18-24 year old internet users who use Instagram daily. The vast majority 
of these users access content through their mobile devices. The user group who streams music the most are 16-24 year 
olds, of whom 84% stream at least once a week and 95% stream at least once a month (chart 1).

Have you streamed music recently?
A poll by Harris Interactive in 2014 found 68% of 18 - 
34 year olds are likely to listen to music if they've 
seen a friend of theirs post the song on social media 
first, usually in the form of a YouTube link. The main 
vehicle for sharing music has been Facebook, where 
users can share songs they’re listening to with 
friends. However recently, music is shared less and 
less on social media.

Part of the decline in music sharing is due to the declining 
share of young users on Facebook (graph 1), and for the 
existing users within that age group on Facebook, there is a 
notable decline in active use, i.e. posting updates, the older 
the user becomes. Another part of the decline can be 
attributed to the rise of music streaming sites like Spotify 
and Apple Music - attracting millions of users with an 
attractive proposition (cheap, unlimited streaming of high-
quality tracks) - which have created both emotional and 
technical barriers restricting the sharing of music. 

Emotionally, it could be argued that users may actually be 
music fatigued - that is, exposed to so much music through 
these streaming services that they grow overwhelmed and 
disengaged with sharing music. Exposure to more music 
may expand tastes, which make it difficult to share on 
Facebook if it ‘clashes’ with the users brand identity. 

Technically, these music streaming services have made it more difficult to share music on social media. With 
limited sharing platforms internally, users resort to pasting song / playlist URLs into their social media - which 
restricts listening to anyone not on that service.
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Spotify’s social efforts - past and present

Spotify Messaging
Scrapped in 2017, a feature in previous versions of Spotify allowed users to send tracks directly to fellow users of 
Spotify via messaging system. Users had an inbox where they could track songs that they had sent / received, receiving 
a push notification whenever they were sent a song.

However, engagement with this feature was low, and it required significant staffing power to maintain, hence why Spotify 
got rid. The removal process was a source of pain for users, as notifications of new messages received were first 
phased out, later followed by the feature itself. Spotify now pushes users to share music via an app of their choice, 
presenting sharing options identical to any other social media website.

Spotify Social
This feature is available to all users, and allows them to ‘follow’ other users of Spotify, akin to following a user on Twitter 
or Facebook. You will see what music they’ve recently been listening to via the ‘friend activity’ in the right-hand pane of 
the desktop version. Should the user have registered their account with, or enabled access to Facebook, they will also 
be able to see what their friends who are on Spotify have been listening to. 

However it’s similarity with social media newsfeeds stops there. No interaction with these posts is offered such as the 
ability to ‘like’ or ‘comment’, it’s merely an activity feed chronicling friends’ or followers’ recent listens.

Instagram Stories
Following their clear pivot away from direct messaging 
within Spotify and towards sharing via existing social 
media platforms, Instagram and Spotify announced a joint 
partnership which means Spotify songs can be shared 
straight to an Instagram story (announced May 1st 2018). 
By proxy, this has also created a relationship between 
Spotify and Facebook, via “stories” - which due to the size 
of Facebook’s user base, is arguably just as big as the 
insta-spotify partnership itself.

Spotify’s background & user base 
Founded in Sweden, Spotify has grown massively since it’s inception in 2006. As of January 2018, Spotify had 70 million 
paying subscribers worldwide, up from 30 million paying subscribers in March 2016. Spotify allows users to browse 
through a catalogue of music, licensed through multiple record labels, and create and share playlists with other users. 
Additionally, users are able to listen to music for free with advertisements or are also given the option to purchase a 
subscription to allow for unlimited ad-free music streaming. Spotify’s largest competitors are Pandora, a company that 
offers a similar service and Apple Music, which was launched in 2015. Spotify, along with Pandora, is one of the highest-
grossing music app titles in the Apple App Store. In October 2017, the app generated 3.9 million U.S. dollars in 
revenues. 

Spotify’s largest user group are millenials. accounting for 72% of all streams on Spotify in 2016. Of those streams, an 
estimated 67% were on mobile devices. 
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Competitors efforts
Ping
Launched in 2010 by Apple as a social recommendation platform, it lived and died in iTunes, shutting down just two years 
later. Critics point to the lack of Facebook integration, when users sign up with other streamers such as. Spotify or Rdio, 
they can link their Facebook account. Adding friends within the service was deemed as too much hassle. Ping were 
criticised for not offering enough of the service for free, giving users a 30 second snippet of a song to send to their friends, 
when companies such as Spotify were offering free, unlimited, streaming on millions of tracks. Ping's whole advantage 
was that it was built into the software (iTunes) and devices (iPhones) with which a great many people already listen to 
music. Yet, Ping didn't even give you the option of broadcasting what you were listening to. You could share iTunes Store 
purchases and "likes," but not listens.

Collaborative Playlists
This allows Spotify users to create a playlist, then list it as collaborative and add another user to the 
playlist so that both users can curate their tracks in one place.

Discover Weekly
Further incentivizing engagement is Spotify’s addition of a separate assortment of playlists titled 
“Friends’ Discover Weekly,” which will allow streamers to take a peek at the songs that make up 
their Spotify friends’ Discover Weekly playlists. Spotify users currently have the capability to follow 
their friends’ Discover Weekly playlists —assuming that the given friend has made the playlist 
public — but will now be able to browse their friends’ Discover Playlists without needing to search 
for that specific friend. Like “Friends Weekly,” the row of “Friends’ Discover Weekly” playlists is also 
in developmental stages and will remain available to a select number of Spotify users, for now.

Sharing on Social Media
Options to share a particular song or playlist via conventional social media platforms has long been available on Spotify 
through the ‘more’ opption. Spotify’s own version of a QR code, titled Spotify ‘tags’ allows users to scan the code to play 
the song from their phone.

Cymbal
Cymbal launched in 2015, the service promised to be a hub for music junkies to share their favorite artists and flaunt their 
great taste. Once you logged in, you'd see a stream of songs titles shared by whoever you were following, often 
accompanied by some sort of commentary or mini review. The goal was to create a feed that acted as a playlist, with 
everything curated by all the people who matter to you.

While the service was able to gain some traction among devout music nerds, its user base wasn't enough to keep the 
service afloat, and Cymbal recently announced it would be shutting down this June.

#Music
Launched by Twitter in 2013, #Music was intended to be a music discovery app where users could explore both 
overarching, real-time music trends (via the “Popular” tab) and emerging artists and songs from their own social graph 
(via the “Suggested” and “#NowPlaying” tabs). Positive reactions to #Music were similar to the praise that users often give 
today to products like Spotify’s Discover Weekly playlist or Pandora’s algorithmic radio: while unconventional, the app had 
high potential as a comprehensive tool for surfacing emerging artists, tailored both to the tastes of individual users and 
the growth goals of A&R executives. However #Music was shut down exactly one year after its launch because “music 
fans really wanted to discuss music, rather than just discover it” - Twitter’s head of Music Partnerships

Social Workarounds in Spotify

Friends Weekly
(Pictured - right) Spotify have recently began trialling a playlist of tracks that your friends have been listening to this week 
on Spotify. 


