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G astó n  jo in e d  N W B  5  ye ars ago , afte r a  m e te o ric 

care e r o f 1 5  ye ars in  th e  fin an cial in d u stry, fro m  

b e in g ju st a  grad u ate  M B A  train e e   to  b e in g C E O  o f 

th is   b an k . H e  is  co n n e cte d  w ith  co lle agu e s in  

b an k in g an d  th e  m ain  in d u stry le ad e rs in  

P ro sp e rlan d ; h e  also  h as a  go o d  re latio n sh ip  

n e tw o rk  in  th e  U S , in clu d in g M B A  alu m n i an d  

te ach e rs.

G asto n  jo in e d  N W B  w ith  th e  in te n tio n  o f m ak in g a  

d e n t in  h is  traje cto ry an d  le avin g a  le gacy o f 

re le van ce  an d  b e st p ractice s.

H e  is  4 8  ye ars o ld , m arrie d , an d  h as 1 7 -ye ar o ld  

tw in s, A le x an d  A le xa.

R e gard in g life style , G asto n  live s in  th e  su b u rb s, 

o w n s h is  h o u se , d rive s a  M e rce d e s-B e n z E 3 5 0 d  

E state , h o ld s a  m e m b e rsh ip  fro m  th e  b e st go lf 

clu b  in  th e  co u n try an d  typ ically  vacatio n s in  

W e ste rn  E u ro p e  o r in sid e  th e  U S . 

M ile s is  an  avid  re ad e r o f n e w  tre n d s, n o t o n ly in  

h is  in d u stry an d  co u n try, an d  is  k n o w n  as an  e arly 

ad o p te r o f n e w  te ch n o lo gy.

W h ile  jo ggin g, h e  u su ally liste n s to  p o d casts 

ab o u t n e w  tre n d s (e co n o m y, scie n ce , so cie tal 

ch an ge s, te ch n o lo gy) an d  o f co u rse  h is  p re fe rre d  

p laylists  (N irvan a fro m  th e  go o d  o ld  tim e s in  

co lle ge , an d  o f co u rse  R E M , D e p e ch e  M o d e  an d  

R ad io h e ad ). W h e n  rid in g th e  car w ith  th e  fam ily, 

th e  k id s tak e  o ve r w ith  S cre am in g F e m ale s an d  

Ice age - d e fin ite ly so m e th in g d iffe re n t.

G asto n  p re fe rre d  fo o d  style  is  Italian , m o stly 

d e sse rts. H is  k id s are  startin g to  try a  ve gan  d ie t, 

an d  e ve n  th o u gh  h e  is  m ak in g an  e ffo rt to  

acco m p an y th e m , h e  co m p e n sate s d u rin g 

b u sin e ss lu n ch e s b y tre atin g h im se lf to  ste ak .

You will start ACELERA shortly. 

During 3 rounds, you will play the role of Gaston Miles, the CEO of the New World Bank a.k.a. NWB, 
one of the leading banks in Prosperland.

WELCOME TO
ACELERA

Gaston Miles 



Prosperlandis a mid-sizedemergingmarket withcloseto 70 

millioninhabitants, a stablegovernment and a growing
economy. 

Whiletheurbanareas are most developed, roughlyhalf of the

populationlives in rural areas, someof whichare veryremote
and oftenlackanymeaningful tradewiththeurbancenters. 

Prosperland’s neighbor, named“Adjacentland” is muchlarger

and is its maintrading partner.

PROSPERLAND
Country information



NWB is nowthethirdlargest bankin Prosperland

(out of a total of ~35 commercial banks) and both
theBoardof Directors and its Management Team

are discussingto start a digital transformation
journey.

For now, NWB is active in threedifferent client

segments:  Corporate(includingmultinationals as 
well as largelocal companies withmore thanUSD 

250 millionin annual revenue), Small and 
Medium Enterprises (SME), and Retail (cards, 
other transactional bankingproducts and credit

products, for individuals).

In terms of demographics, NWB’s retail client
base can mostlybe labeled“middleclass”, 

composedof Millennials (~20% of theclient base, 
growingfast),  Gen X (~40%) and BabyBoomers

(~40%). Thereare discussions to expandthe
Bank’s Target Market intolower income

segments, bothin urbanand rural areas.

In terms of assets,  NWB has a balance sheet of 
almost US$ 11B, a Credit Portfolio of closeto $7B, 

composedof ~250 CorporateBank accounts

(45%), ~2300 SME Accounts (15%) and Retail
(40%). 

Byproduct, after theTreasuryDepartment, 

Personal Loans is thestrongest revenue
generator, followedbyCards. Retail deposits are 

fundingmost of thebank’s portfolio.

TheBank’s ReturnonAssets (ROA) has increased
from1.1% to 1.2% and its ReturnonEquity(ROE) 
from18% to 22% after a significant one-off 

dividendpayment. 

TheBank counts on9250 employees and has 483 
branches and 782 ATMs, all in urbanareas.

NEW WORLD BANK
Company Description



TheNew Bank OrganizationChart, at thestarting

point of thegame, is as follows:
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TheNew Bank OrganizationChart, at thestarting

point of thegame, is as follows:
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T h e first ro u n d  at th e start o f th e gam e , re fle cts th e

situ atio n as o f to d ay. T h e se co n d ro u n d  re fle cts th e

situ atio n o n e (1 ) ye ar late r an d  th e th ird an d  last

ro u n d , an o th e r fu ll ye ar late r.

T h e 2 1  situ atio n s yo u w ill face are  re late d to : 

o rgan izatio n al d e sign , q u ality in d icato rs, te ch n o lo gy

arch ite ctu re , F in T e ch in te gratio n , tale n t acq u isitio n

an d  d e ve lo p m e n t, K YC , fin an cial in clu sio n , artificial 

in te llige n ce , so cial m e d ia, b lo ck ch ain an d   d igital 

cu rre n cie s, am o n g o th e rs.

A ll d e cisio n s th at yo u w ill b e  re q u ire d to  m ak e d u rin g

A ce le ra w ill im p act th e D igital T ran sfo rm atio n

B lu e p rin t, w h ich co n sid e rs five k e y d o m ain s: 

B u sin e ss M o d e l, C u ltu re  &  O rgan izatio n , T e ch n o lo gy

M o d e l, In n o vatio n A p p ro ach an d  C lie n t E n gage m e n t.

A s in  re al life , th e re are  tw o ad d itio n al co n strain ts: 

th e first b e in g th e in n o vatio n b u d ge t lim it an d  th e

se co n d b e in g th e le ve l o f ch an ge th at yo u r b an k is

ab le to  h an d le .  D e cisio n s w ill h ave b o th a sh o rt-te rm

(u p  to  o n e ye ar) an d  a  lo n g-te rm im p act (o ve r o n e

ye ar).

A fte r e ve ry ro u n d , yo u w ill re ce ive a tab le w ith th e

re su lts o f yo u r d e cisio n s, as  w e ll as a  co m p ariso n o f 

th e p e rfo rm an ce  o f yo u r te am co m p are d to  o th e r

te am s p layin g in  th e sam e co h o rt. 

U p o n re ce p tio n o f th e re su lts, yo u w ill jo in a d e b rie f

se ssio n to  d iscu ss th e to p ics co ve re d d u rin g e ach

ro u n d .

THE GAME
Simulation

“Good luck Gaston! 

The length and depth of this transformation is in your hands!



ACELERA is thefirst Digital Transformation

SimulationGamefor theFinancial Industry, and 
oneof thelearningsolutions providedby

Finconecta’s Digital TransformationAcademy. 

Its goal is to provideplayers witha foundationof 
digital transformationprinciples - a learning

experiencebasedonreal lifesituations, 
experimentingthevalueof failure, thelessons

learnt and thepower of collaboration.

WhenyoujoinACELERA, youbecometheCEO of 

a Bank initiatinga digital transformationprocess. 
Throughout the3 rounds, youand your teamwill

discuss various scenarios, analyzealternative
outcomes, and makedecisions, whichwill in turn

lead to new situations and considerations until
thegameis completed.

Designedin partnershipwithBusiness Skills, a 

global companyspecializedin simulationgames
for different industries, thegameproposes real 

worldsituations that bankingexecutives face
withincreasedfrequency.

Finconectais a global FinTechcompany, withthe

missionto buildaninterconnectedfinancial
network, integratingfinancial institutions, 

FinTechs and others, in onesingle open platform
called4wrd. 

The4wrd platformseamlesslyconnects our
clients withFinTechsolutions fromaroundthe

world. It is designedto providea secure, scalable, 
and product-readyintegrationof thefinancial

institutions’ corebankingsystems to financial
technologysolutions.

ABOUT ACELERA
Description



Whya SimulationGamearoundDigital 

Transformationin theFinancial Industry?
Disruptivetechnologies are reshapingthe

financial industry, creatinganurgent needfor
transformation. To successfullyembarkona 

Digital Transformationprocess, Financial
Institutions must define a clear strategy. ACELERA 

takes youonanempoweringjourney, whereyou
embrace new technologies, explore new 

perspectives, and lead thewayto success.  

What are thebenefits of Gamingas a learning

tool?
Immediatefeedback: eachteam’s decision

generates animpact in different dimensions, 
budget, and theorganization’s abilityto shoulder

changeand to accomplishthedesiredresults.

Learningwithothers: players participatein rich
discussions in their ownteamduringtherounds 

and havetheopportunityto interact withexperts
duringthedebriefs.

Safeenvironment: Acelera re-kindles thejoyof 
learningand provides a collegial environment for

competing.  Players are encouragedto try and 
test, sizeimpact, reframe, and entertaindifferent

courses of action.

Whichbusiness dimensions are consideredin 

ACELERA?
Players will be presentedwithdifferent scenarios

demandingdecisions throughout the3 rounds. 
Thedecisions pivot onmultipledigital 

transformationdomains, impactedbybudget
allocationand organizational efforts.

Digital Transformationdomains: Business Model, 

Culture & Organization, TechnologyModel, 
InnovationApproachand Client Engagement.

FREQUENTLY ASKED 
QUESTIONS



Howlongdoes eachround take?

Eachcohort (aninternational groupof players
fromdifferent countries and institutions) start

witha  90 min openingsessionabout theFuture
of Finance. After this first meeting, eachround 

has a durationof 60 mins; takinginto
considerationthat thereis a 60 min debrief after

theFirst and SecondRounds, and a 90 min 
debrief after theThirdRound. Thetotal duration

of ACELERA is 8 hours, dividedinto4 sessions
along2 weeks.

WhoshouldplayACELERA?
Financial Institutions executives: Presidents, 

CEOs, CMOs, CTOs, CIOs, CHROs, PMOs, Students
of financial-relatedcareers, and anyone

interestedin current and futuretrends in the
financial industry.

FREQUENTLY ASKED 
QUESTIONS



A g ile  M e th o d o lo g y : A  se t o f d e sign an d  
d e ve lo p m e n t p rin cip le s o rigin ally cre ate d fo r
so ftw are  d e ve lo p m e n t. It in vo lve s d e ve lo p in g
so lu tio n s an d  re q u ire m e n ts th ro u gh th e
co llab o ratio n o f se lf-o rgan izin g an d  cro ss-
fu n ctio n al te am s. It h as p ro ve n to  b e  an e ffe ctive
w ay o f im p le m e n tin g q u ick an d  ad ap tab le  
d e ve lo p m e n t as w e ll as co n tin u o u s im p ro ve m e n t. 

A P I: A P I stan d s fo r A p p licatio n P ro gram m in g
In te rface . A n A P I is a  so ftw are  in te rm e d iary th at
allo w s tw o ap p licatio n s to  talk to  e ach o th e r.  

In  o th e r w o rd s, an A P I is th e m e sse n ge r th at
d e live rs yo u r re q u e st to  th e p ro vid e r th at yo u ’re
re q u e stin g it fro m an d  th e n d e live rs th e re sp o n se  
b ack  to  yo u . A n A P I d e fin e s fu n ctio n alitie s th at are  
in d e p e n d e n t o f th e ir re sp e ctive im p le m e n tatio n s, 
w h ich allo w s th o se im p le m e n tatio n s an d  
d e fin itio n s to  vary w ith o u t co m p ro m isin g e ach
o th e r. T h e re fo re , a  go o d A P I m ak e s it e asie r to  
d e ve lo p a p ro gram b y p ro vid in g th e b u ild in g
b lo ck s.

A P I ca ll: T h is is th e n am e give n to  re q u e sts m ad e to  
an A P I to  co lle ct d ata fro m an o th e r to o l o r
ap p licatio n . E ve ry tim e  yo u m ak e a call to  a  se rve r 
in  n am e o f an ap p licatio n u sin g a S D K s o r a A P I, it
co u n ts as an A P I re q u e st o r A P I call

A n ti M o n e y  L a u n d e rin g (A M L ):  S e t o f p ro ce d u re s, 
law s, an d  re gu latio n s d e sign e d to  sto p  th e p ractice
o f ge n e ratin g in co m e th ro u gh ille gal actio n s. 
T h o u gh an ti m o n e y lau n d e rin g law s co ve r a 
re lative ly lim ite d n u m b e r o f tran sactio n s an d  
crim in al b e h avio rs, th e ir im p licatio n s are  far-
re ach in g.

A rtificia l In te llig e n ce : th e stu d y o f d e ve lo p in g an d  
ap p lyin g co gn itive sk ills to  m ach in e s an d  
co m p u te rs. It is cu rre n tly b e in g u se d to  in cre ase
se cu rity, re d u ce  p ro ce ssin g tim e s, re d u cin g h u m an  
e rro r, re co gn izin g p atte rn s in visib le  to  h u m an s, an d  
au to m atin g p ro ce sse s. 

A u g m e n te d R e a lity : th e in te gratio n o f d igital 
in fo rm atio n w ith th e u se r's e n viro n m e n t in  re al 
tim e . U n lik e virtu al re ality, w h ich cre ate s a to tally
artificial e n viro n m e n t, au gm e n te d re ality u se s th e
e xistin g e n viro n m e n t an d  o ve rlays n e w  in fo rm atio n
o n to p  o f it.

GLOSSARY
A



B A T : B aid u , A lib ab a, an d  T e n ce n t. T h e se th re e are  
th e le ad e rs in  in n o vatio n an d  te ch n o lo gy in  C h in a. 

B ig  D a ta  A n a ly tics: th e co lle ctio n an d  an alysis o f 
m assive an d  varie d (te xt, in te ractio n s, grap h ic, 
in co m p le te , e tc.) se ts  o f d ata to  u n co ve r h id d e n
p atte rn s, u n k n o w n co rre latio n s, m ark e t tre n d s, 
cu sto m e r p re fe re n ce s an d  o th e r u se fu l in fo rm atio n
th at can  h e lp o rgan izatio n s m ak e m o re -in fo rm e d
b u sin e ss d e cisio n s.

B itco in : th e first an d  b igge st cryp to cu rre n cy in  th e
m ark e t. B itco in is a d e ce n tralize d , o p e n  so u rce , an d  
se cu re d igital cu rre n cy. It is b ase d o n b lo ck ch ain
te ch n o lo gy, u sin g a d e ce n tralize d le d ge r sto re d in  a  
d e ce n tralize d p e e r-to -p e e r n e tw o rk . B itco in is n o t
tie d to  a  go ve rn m e n t e n tity o r fin an cial in stitu tio n . 
T h e valid ity o f e ach tran sactio n is e asy to  ve rify
w h e n co m p arin g to  th e e xistin g le d ge r sto re d in  th e
n e tw o rk , b u t b e cau se o f its re lian ce o n co n se n su s
m ajo rity, cre atin g fau lty tran sactio n s is e sse n tially
im p o ssib le . T h is co rro b o ratio n o f th e le d ge r to  
cre ate n e w  tran sactio n s is calle d m in in g an d  u se rs
are  re w ard e d w ith th e cre atio n o f n e w  b itco in s
w h e n th e y d o n ate co m p u tin g p o w e r fo r th e
n e tw o rk to  co rro b o rate th e sh are d le d ge r. B itco in is
o p e n -so u rce m e an in g th at th e co d e u se d to  m ak e it
is availab le to  th e p u b lic an d  u se rs can  ad ap t it to  
cre ate cryp to cu rre n cie s o f th e ir o w n . 

B lo ck ch a in : A  b re ak in g te ch n o lo gy d e sign e d
p rim arily to  cre ate an d  m ain tain o p e n , se cu re , an d  
d e ce n tralize d re co rd s. A n yo n e can  ch e ck th e
re co rd s b u t can n o t m ak e ad d itio n s to  th e re co rd  
w ith o u t co rro b o ratin g th e e xistin g le d ge r. B e cau se
o n e n e e d s to  ch e ck e ve ry e xistin g re co rd  p rio r in  
o rd e r to  m ak e a n e w  ad d itio n , b lo ck ch ain can  b e  
co m p u tatio n ally e xp e n sive . 

B lo ck ch a in P ro to co l: T h e syste m o r p ro ce d u re
u se d to  m ain tain an d  u se  a  b lo ck ch ain n e tw o rk . 
D iffe re n ce s in  th e se can  allo w b lo ck ch ain n e tw o rk s
to  b e  p rivate ly sto re d o r sh are d se cu re ly in  a  p u b lic
n e tw o rk . 

GLOSSARY
B



C h a n g e M a n a g e m e n t: T h e re aso n fo r so  m an y
d e fin itio n s o f ch an ge m an age m e n t is th at 'ch an ge
m an age m e n t' is a  te rm u se d to  d e scrib e  ch an ge at 
b o th th e in d ivid u al an d  o rgan isatio n al le ve l.
F o r e xam p le , th e te rm C h an ge M an age m e n t is u se d
to  d e scrib e :
T h e task o f m an agin g ch an ge ;
A n are a o f p ro fe ssio n al p ractice ;
A  b o d y o f k n o w le d ge (co n sistin g o f m o d e ls, 
m e th o d s, te ch n iq u e s, an d  o th e r to o ls); an d
A  co n tro l m e ch an ism (co n sistin g o f re q u ire m e n ts, 
stan d ard s, p ro ce sse s an d  p ro ce d u re s).
C h an ge M an age m e n t is also u se d to  d e scrib e  th e
p ro ce ss o f fo llo w in g ch an ge in  co m p u te rise d
syste m s, lo ggin g b e st p ractice s o r syste m u p grad e s, 
fo r e xam p le .

C h a tb o t: A rtificial in te llige n ce p ro gram s d e sign e d
to  sim u late co n ve rsatio n s. U su ally u se d to  
co n vin cin gly m im ic a h u m an  th ro u gh te xt o r
au d ito ry p ro m p ts an d  re sp o n se s. T h e se can  b e  
u se d to  h an d le b asic cu sto m e r in te ractio n s, 
au to m ate train in g se ssio n s, an d  asse ss d am age s in  
e m e rge n cie s ju st to  n am e a fe w e xam p le s. 

C lo u d -b a se d : C lo u d -b ase d ap p licatio n s an d  
se rvice s are  th o se d igital se rvice s th at are  n o t
sto re d in  th e u se r’s co m p u te rs o r se rve rs. T h e se
se rvice s are  sto re d in  th e d e ve lo p e r o r p ro vid e r’s
se rve rs an d  are  th e n acce sse d b y th e clie n t o r u se r
th ro u gh th e in te rn e t. C lo u d -b ase d so lu tio n s are  
e asy to  u se , alw ays w o rk re gard le ss o f th e m ach in e  
b e in g u se d , an d  d o e s n o t n e e d u p d atin g o n th e
u se r o r clie n t’s co m p u te rs. 

C ry p to cu rre n cie s: C u rre n cie s th at are  n o t tie d to  
sin gle  go ve rn m e n t e n titie s o r fin an cial in stitu tio n s
b u t re m ain se cu re th ro u gh th e u se  o f ad van ce d
cryp to grap h y an d  d istrib u te d le d ge r te ch n o lo gy. 
B itco in is th e first an d  m o st p o p u lar o f th e se n e w  
fo rm s o f cu rre n cy b u t o th e r e m e rgin g an d  
im p o rtan t p laye rs in clu d e B itco in C ash , L ite co in , 
an d  E th e re u m .

GLOSSARY
c



D e v e lo p e r P o rta l: A  h u b d e sign e d to  stre am lin e
co m m u n icatio n b e tw e e n p latfo rm s an d  th ird -p arty
d e ve lo p e rs. T h e se te n d to  in clu d e to o ls u se fu l fo r
th e d e ve lo p m e n t p ro ce ss as w e ll as to o ls th at
sim p lify co m m u n icatio n an d  im p le m e n tatio n , 
th e re fo re re d u cin g co st an d  e ffo rt fo r b o th th e
p latfo rm an d  th e d e ve lo p e rs. 

D ig ita l C h a n n e ls: C h an n e ls o f co m m u n icatio n
h an d le d e xclu sive ly th ro u gh d igital m e d iu m s. 
E xam p le s o f th e se in clu d e so cial m e d ia, w e b  
fo ru m s, vid e o  co n fe re n ce s, an d  o n lin e  e ve n ts. T h e
in co rp o ratio n o f d igital ch an n e ls can  re vo lu tio n ize
th e w ay w e in te ract w ith e ach o th e r re m o te ly. 

D ig ita l B a n k : T h e e m e rgin g p ractice o f o ffe rin g
b an k in g se rvice s th ro u gh d igital m e an s as o p p o se d
to  p h ysical b rick -an d -m o rtar ce n te rs. 

D ig ita l D isru p tio n : Is th e ch an ge th at o ccu rs w h e n
n e w  d igital te ch n o lo gie s an d  b u sin e ss m o d e ls
affe ct th e valu e p ro p o sitio n o f e xistin g go o d s an d  
se rvice s.

D ig ita l R e a d in e ss:  A sse ssin g th e cu rre n t d igital 
tran sfo rm atio n m atu rity statu s o f th e in stitu tio n is
a critical startin g p o in t to  h e lp d e fin e  th e ro ad m ap
fo r th e D igital T ran sfo rm atio n S trate gy.  
A d d itio n ally, it h e lp s ad ju st ce rtain p o licie s o r
d e cisio n s in  o rd e r fo r th e m to  b e  align e d to  th e
o ve rall strate gy. A n accu rate D igital T ran sfo rm atio n
R e ad in e ss A sse ssm e n t sh o u ld re fle ct th e le ve l o f 
d igital m atu rity, sh o w in g k e y stre n gth s an d  gap s 
alo n g th e 5  d o m ain s o f D igital T ran sfo rm atio n .

D ig ita l T ra n sfo rm a tio n :  It’s th e p ro fo u n d
tran sfo rm atio n o f th e e n tire b u sin e ss le ve ragin g a 
co m b in atio n o f d igital te ch n o lo gie s, an ticip atin g

an d  ad ap tin g to  p re se n t an d  fu tu re ch an ge s. A n
e ffe ctive d igital tran sfo rm atio n m u st b e  b o th
h o listic an d  strate gic b y n atu re .  F in co n e cta’ s  
ap p ro ach e n co m p asse s 5  d istin ct d o m ain s:  
B u sin e ss M o d e l, In n o vatio n ap p ro ach , T e ch n o lo gy
M o d e l, C u sto m e r E n gage m e n t an d  C u ltu re  &  
O rgan izatio n . 

D ig itiza tio n : is th e au to m atio n o f e xistin g m an u al 
an d  p ap e r-b ase d p ro ce sse s, e n ab le d b y th e
d igitizatio n o f in fo rm atio n ; fro m an an alo g to  a  
d igital fo rm at.

D istrib u te d L e d g e r T e ch n o lo g y : A  co m p ilatio n o f 
sh are d , syn ch ro n ize d , an d  re p licate d le d ge r d ata 
sto re d acro ss a d e ce n tralize d n e tw o rk . B lo ck ch ain
fits w ith in th is fam ily o f e m e rgin g te ch n o lo gie s b u t
th e se in clu d e n o n -lin e ar fo rm s o f sto rin g d ata. 
B e cau se o f th is it can  b e  le ss co m p u tatio n ally
e xp e n sive th an b lo ck ch ain an d  can  in clu d e d e vice s
th at are  p art o f th e In te rn e t o f T h in gs.

GLOSSARY
D



E

E co sy ste m : a  co m p le x n e tw o rk o r syste m w h e re
m u ltip le an d  varie d e n titie s co e xist an d  w o rk o ff 
e ach o th e r. 
F

FA M G A : F ace b o o k , A p p le , M icro so ft, G o o gle , 
A m azo n . G ian ts in  th e te ch in d u stry w h o are  
le ad in g in n o vatio n in  m an y w ays an d  p ro vid e th e
m o st cap ital to  te ch n o lo gy re late d so lu tio n s. T h e se
five h ave b e co m e th e large st U .S . co m p an ie s b y
m ark e t cap . 

Fin te ch : A n y typ e o f te ch n o lo gy th at is ap p lie d to  a  
fin an cial in stitu tio n o r fo r m an age m e n t o f fin an ce s. 
T h e te rm o rigin ally re fe rre d to  in n o vatio n s in  b ack -
e n d o p e ratio n s b u t h as gro w n to  in clu d e o th e r
ap p licatio n s su ch as H R , b u sin e ss m an age m e n t, 
an d  cu sto m e r in te ractio n fo r e xam p le . 

G

G lo b a l P a y m e n t In n o v a tio n : A  n e w  S W IF T  in itiative
th at aim s at stan d ard izin g an d  facilitatin g cro ss-
b o rd e r p aym e n ts. It aim s to  in cre ase tran sp are n cy, 
ad d sam e -d ay valu e o f fu n d s fo r cro ss-b o rd e r
tran sfe rs, as  w e ll as gre atly e xp e d itin g th e p ro ce ss
th ro u gh th e u se  o f e m e rgin g se cu rity te ch n o lo gie s
an d  clo u d sto rage te ch n o lo gie s. 

I

In te g ra tio n : T h e ad d itio n an d  im p le m e n tatio n o f 
n e w  so lu tio n s so  th at th e y w o rk se am le ssly w ith
th e co re p latfo rm . 

In te rn e t o f T h in g s: N e tw o rk  o f d e vice s co n tain in g
n o n -stan d ard  co m p u te rs (i.e . k itch e n ap p lian ce s, 
T Vs, ve h icle s, e tc.) th at allo w s th e e xch an ge o f d ata 

b e tw e e n th e se vario u s d e vice s. T h e se d e vice s an d  
n e tw o rk s can  b e  u se d to  co lle ct e xte n sive am o u n ts
o f d ata th at can  b e  u se d to  p re d ict an d  e xp lain
cu sto m e r b e h avio r. 

K

K n o w Y o u r C u sto m e r (K Y C ): re fe rs to  d u e d ilige n ce
activitie s th at fin an cial in stitu tio n s an d  o th e r
re gu late d co m p an ie s m u st p e rfo rm to  asce rtain
re le van t in fo rm atio n fro m th e ir clie n ts fo r th e
p u rp o se o f d o in g b u sin e ss w ith th e m .

M

M o b ile  W a lle t: M o b ile  ap p s d e sign e d to  carry cre d it
card , d e b it card , an d  o th e r typ e s o f fin an cial
in fo rm atio n , e ve n cryp to cu rre n cie s, in  o rd e r to  
allo w th e u se r to  m ak e p aym e n ts an d  ch arge fe e s
d ire ctly in to th e ir acco u n ts w ith o u t th e u se  o f cash  
o r p ro vid in g p h ysical in fo rm atio n .

N

N P S : T h e N e t P ro m o te r S co re  is a  scale fro m -1 0 0  to  
1 0 0  d e sign e d to  m e asu re a cu sto m e r’s w illin gn e ss
to  p ro m o te a co m p an y o r p ro d u ct. O fte n u se d to  
m e asu re cu sto m e r satisfactio n .

O

O p e n  A rch ite ctu re : A  typ e o f h ard w are  o r so ftw are  
arch ite ctu re d e sign e d to  allo w sim p le  ad d itio n s
an d  e xch an ge s o f m o d u le s in  o rd e r to  fix o r im p ro ve
e xistin g syste m s. A n e xam p le o f th is w o u ld b e  
G o o gle  A P Is w h ich allo w th ird p arty e n titie s to  
d e sign m o d u le s th at are  co m p atib le  w ith G o o gle  
p ro d u cts. T h is m e th o d gre atly facilitate s th e
im p le m e n tatio n o f th ird -p arty p ro d u cts an d  

GLOSSARY
E, F, G, I, K, M, N, O



Q

Q R : A  typ e o f b arco d e th at is ab le to  sto re  m o re  
in fo rm atio n in  a  sm alle r sp ace th an stan d ard  
b arco d e s. T h e te ch n o lo gy h as ad van ce d to  p ro vid e
q u ick d e live ry o f d ata su ch th at e ve n sim p le  
sm artp h o n e s are  ab le to  re ad an d  cre ate u n iq u e Q R  
co d e s.
S

S a n d b o x : A  te stin g e n viro n m e n t d e sign e d to  fin d
issu e s an d  te st fu n ctio n ality o f n e w  co d e in  a  
sim u late d e n viro n m e n t, iso late d e n tire ly fro m th e
m ain e n viro n m e n t. T h is allo w s fo r th e cre atio n an d  
te stin g o f n e w  rad ical id e as w ith o u t co m p ro m isin g
th e in te grity o f th e m ain e n viro n m e n t

S C R U M : an agile  w ay to  m an age p ro je cts. M ain ly
u se d in  so ftw are  d e ve lo p m e n t, it in vo lve s sm all
d e ve lo p m e n t te am s (3 -9  p e o p le ) m e e tin g fo r 1 5  
m in u te s e ve ry d ay to  d iscu ss d e ve lo p m e n t an d  
b re ak in g d o w n go als an d  re q u ire m e n ts in to sh o rt 
actio n s th at can  b e  co m p le te d w ith in 3 0  d ays. T h is
allo w s fo r q u ick ad ap tab ility an d  d e ve lo p m e n t.

S C R U M  m a ste r: T h e scru m m aste r is th e m ain
facilitato r o f scru m m e e tin gs, p e rfo rm in g th e ro le  o f 
a  m e d iato r an d  o rgan ize r d u rin g said m e e tin gs an d  
e n su rin g th at th e te am h as th e ap p ro p riate to o ls
n e e d e d to  im p le m e n t an d  d e ve lo p th e so lu tio n s
b e in g d e ve lo p e d . T h e scru m m aste r is n o t th e
le ad e r o f th e p ro je ct, ju st a  facilitato r.

S ix S ig m a : a m e th o d th at p ro vid e s o rgan izatio n s
to o ls to  im p ro ve th e cap ab ility o f th e ir b u sin e ss
p ro ce sse s. T h is in cre ase in  p e rfo rm an ce  an d  
d e cre ase in  p ro ce ss variatio n le ad  to  d e fe ct
re d u ctio n an d  im p ro ve m e n t in  p ro fits, e m p lo ye e
m o rale , an d  q u ality o f p ro d u cts o r se rvice s. S ix
S igm a q u ality is a  te rm ge n e rally u se d to  in d icate a 

p ro ce ss is w e ll co n tro lle d (w ith in p ro ce ss lim its ± 3 s 
fro m th e ce n te r lin e  in  a  co n tro l ch art, an d  
re q u ire m e n ts/to le ran ce lim its ± 6 s fro m th e ce n te r 
lin e ).

S u p er-p la tfo rm s: A  te rm u se d to  re fe r to  th e risin g
w ave  o f p latfo rm s d e sign e d to  o ffe r a m u ltitu d e o f 
se rvice s o ve r varie d in d u strie s. E xam p le s are  B A T  
(B aid u , A n t, T e n e n ce n t) an d  F A M G A  (F ace b o o k , 
A p p le , M icro so ft, G o o gle , A m azo n ) co m p an ie s.

V

V irtu a l R e a lity : th e u se  an d  cre atio n o f im m e rsive
an d  in te ractive co m p u te r sim u latio n s. C an  b e  u se d
to  m ak e au to m ate d se rvice s m o re  cu sto m e r
frie n d ly, re vo lu tio n ize d ata visu alizatio n , as  w e ll as 
e xp lain in g ab stract an d  in tan gib le  co n ce p ts in  a  
m o re  in tu itive an d  im m e rsive w ay. 

V irtu al R e ality, a lso k n o w n as virtu al e n viro n m e n t, 
im m e rsive m u ltim e d ia o r co m p u te r-sim u late d
re ality, is a  co m p u te r te ch n o lo gy th at re p licate s a 
3 D  e n viro n m e n t, re al o r im agin e d , an d  sim u late s a 
u se r's p h ysical p re se n ce th at e n viro n m e n t in  a  w ay
th at allo w s th e u se r to  in te ract w ith it,  m an ip u late
an d  e xp lo re  w h ile fe e lin g as if s/h e  w e re in  th at
w o rld .

GLOSSARY
Q, S, V


