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Migrating Nobia to M365
How we helped more than
5000 people work from
home efﬁciently.

Who did we help?
Nobia is Europe's leading developer,
manufacturer and retailer of kitchen solutions,
with approximately 6 300 employees. Every week,
the group manufactures more than 140 000
cabinets and services more than 60 000
consumers in their retail stores.

What was the challenge?
As a result of COVID-19, Nobia needed to help its employees work more efﬁciently
from home. The goals were to:
Ÿ Move content from the existing on-premise

Intranet to the cloud to make it available from
anywhere.
Ÿ Conﬁgure permissions to give people access only

to information intended for them.
Ÿ Fast-track adoption of collaboration tools in the

form of Teams and SharePoint Team Sites.

The solution
The BSOLVE team worked with Nobia to achieve the following:
Ÿ Conﬁgured managed user identities, groups and access control with Azure

Active Directory.
Ÿ Moved the existing Intranet structure and content to SharePoint Online,

available from anywhere on any device.
Ÿ Planned and implemented the structure and processes needed to create – to

date – more than 500 active teams using Microsoft Teams and SharePoint Team
Sites.
Ÿ Supported the adoption of Teams and Team Sites by training and assisting

hundreds of users with the initial setup, structuring and productive use of the
collaboration functionality.
In addition, BSOLVE is continuing to promote and support adoption of the rest of
the productivity tools in the Microsoft 365 suite, including OneDrive, Planner, Lists
and Stream.

The successes
Anywhere access
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Ÿ Users can now access all Intranet-related content

regardless of their location or network connection
Ÿ Individuals now securely store and share ﬁles with

authorised parties using OneDrive.
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Borderless collaboration
Ÿ Collaborative conversations and ﬁle

sharing between both internal and
external stakeholders is now part of
the remote work style.
Ÿ Real-time co-authoring of documents

has become a regular occurrence,
enabled by the cloud-connected 365
versions of the Microsoft Ofﬁce apps.
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User adoption of the new way of working

Ÿ Monthly Teams conferencing calls increased from

3 500 to more than 28 000.
Ÿ Monthly Teams meetings increased from 8 000 to

just under 30 000.
Ÿ 2.7 million chat messages were sent
Ÿ 55 000 mentions were made in chats and channels
Ÿ 175 000 emoji reactions were sent
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