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Kristin Blanchard Stearns, Chief Executive O�cer
Marty Schaller, Chief Financial and Operating O�cer
Diane Oppenner ACNP, Chief Clinical O�cer
Robert Wenberg, DO, Medical Director 
Casey Wilson, DDS, Dental Director
Christa Wilson, PharmD, Director of Pharmacy

PROVIDERS

DENTAL
Christina Bennett, DDS
Maura Darnieder, DDS
Lauren Morrison, DDS
Natalie Neu, DDS
John Reed, DDS
Neal Rosenberg, DDS
Casey Wilson, DDS*
Mai Jua Xiong, DDS

PHARMACY
Larry Mihalevich, PharmD
Hannah Ne�, PharmD
Christa Wilson, PharmD*

MEDICAL
Donna Buechner, APNP
Barbara Gonzales, MD
Diane Oppeneer, ACNP*
Robert Wenberg, DO*
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To provide access to comprehensive, integrated health care, regardless of insurance 
status or the ability to pay, eliminating health disparities among the underserved.
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Two words stand out as I reflect on 2018: 

We now serve nearly 13,000 people with a�ordable medical, dental, and behavioral health care. 
Our impact will continue to grow thanks to our recent facility expansions in Sheboygan and 
Manitowoc. More and more of our dental patients are becoming medical patients and vice versa. 
We also added chiropractic care, our first of many planned specialty services.

Our Board of Directors, many of whom are patients, have guided us through our rapid expansion. We have a 
tremendous sta�, now numbering over 100, who go the extra mile to ensure patients receive quality care. Our 
partners at Aurora Health Care, Holy Family Memorial, HSHS St. Nicholas Hospital and Prevea Health provide 
specialty services to our patients. And community donors provided millions of dollars in funding for our new 
facilities. There is so much to be thankful for.

Two words stand out in our future plans as well:

Our commitment to quality in every aspect of our work earned LCHC certification as a Patient Centered Medical 
Home. Next year our quality improvement will focus on diabetes management and increasing cancer screenings. 
We will continue to partner with the Healthiest Sheboygan and Manitowoc County projects, to identify and meet 
our communities’ most prevalent health needs. 

We have established relationships with several dental schools, including Marquette and A.T. Still University, to 
ensure we have a robust pipeline of dentists to meet the tremendous need in our community. Our next step is to 
host clinical rotations for students.   

We have made great strides in recent years, but there is much more to do. Thank you – to our donors, our health 
systems, and our social service partners – for helping us help our patients enjoy better health and a better life.

Kristin Blanchard Stearns
Chief Executive O�cer

�

2

DEAR SUPPORTERS & FRIENDS
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LCHC grew quickly in the past year – adding patients, sta�, and 
new services – all while improving quality of care and elevating 
patient satisfaction to 94%. We have a lot to be proud of this year.

LCHC’s pharmacy, which opened in October 2017, has dramatically exceeded 
expectations, dispensing over 13,000 prescriptions to more than 2,500 patients. 

Nearly 13,000 people received care at LCHC, many from multiple services.

A dental hygienist works with the medical team to conduct oral health assessments 
during medical visits, another example of how LCHC cares for the whole patient.

The Wisconsin Vaccines for Children program praised LCHC as “a poster child for 
what a vaccine program at community health centers should and could look like.”
 
Our new chiropractic program helps patients manage chronic pain, providing a 
non-opioid treatment option to improve patient outcomes. 

We o�ered dental care in all public school districts in Manitowoc County and the 
City of Sheboygan, and nearly all districts in Sheboygan County. We saw over 
1,700 children this past year, and expect that to grow to 1,900 students next year.

A number of our local o�cials including Glenn Grothman, Justin Nickels, Paul Tittl 
Tyler Vorpagel, Terry Katsma, and Devin LeMahieu visited our clinics. 

New facilities were opened last year. In Sheboygan, a federal grant of $1 million 
was matched by local contributions – six times over! – to fully fund the project. 
We are now fundraising for remaining needs in Manitowoc. 
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This summer, LCHC had a 
federal audit, a three-day 
review of finances, clinical 
care (including quality and 
patient satisfaction), and 

governance. 

We’re proud of our near 
perfect performance. 
Our sta� and Board’s 

hard work ensures that 
LCHC will continue to 

receive federal funding 
for our operations for 

three more years.

A LOOK BACK

Dr. Brian Dewey provides 
chiropractic care, LCHC’s 
first specialty service.
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DISCOUNTED CARE

Nearly 60% of our patients are employed, but many have 
high-deductible insurance plans or no primary care benefits. Patients 
with chronic conditions, expensive prescriptions or those who need 
extensive dental work, even with insurance, fear falling into debt. 

LCHC is usually limited to o�ering discounted care to patients below 
200% of the federal poverty level (FPL). This year, we received a 
donation that allows us to begin o�ering discounts to patients above 
this threshold. Additional contributions will help us continue and 
expand this program, helping more families make ends meet.
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> $24,280 individual
> $50,200 family of 4

101% - 200%

Below 100%

10%

25%

65%

PATIENT POVERTY LEVELS

Over 200%

< $12,140 individual
< $25,100 family of 4

< $24,280 individual
< $50,200 family of 4

PATIENTS OVER 200% PAY:

$2,772 Full Dentures

$1,040 Crown

$819 Root Canal

$300 - $600 Prescriptions* 

$360 Diabetic Supplies*

$780 Chiropratic Care*

*for one year.

“We o�er payment plans, but it can 
be di�cult for someone just above 

the 200% FPL threshold or for some-
one supporting a family to make 

payments while still putting food on 
the table, paying for housing, 

transportation and other needs.” 
- Casey Wilson, DDS, Dental Director



We share United Way’s belief that treating children in schools has a number of advantages:
    Receiving care at school reduces the stigma children feel, compared to a more formal therapy setting.
    Adressing mental health and substance use concerns early leads to better school performance.
    Kids do not travel to an outside clinic, missing less school. Parents do not need to leave work, and the   
    lack of a car is not an obstacle to receiving care.

SCHOOL BASED CARE
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Our mental health program will benefit from the valuable lessons 
we have learned in our school dental program, which served 1,658 
children during the last scool year. The dental program is now in all 
Manitowoc County public school districts and nearly every 
Sheboygan County public school district.

-

In a new collaboration with the United Way of Sheboygan County,
we began mental health services in middle and high schools in 
Sheboygan this fall. LCHC’s Counselors in the PATH (Providing 
Access to Healing for Students) program provide the same 
outpatient care as in our clinics, addressing depression, anxiety, family dynamics, stress, and substance use.

“The PATH program helps kids with the 
many social and emotional challenges 

that get in the way of learning. 
Our partnership with LCHC is crucial to 

this new program’s success.” 
- Seth Harvatine, SASD Superintendent
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2016 - 2017
Number of

Students

Number of
Sealants

657
776

2017 - 2018
Manitowoc
Sheboygan774

884

1,433 1,658 Total

1,300
1,642 Manitowoc

Sheboygan1,264
1,960

2,942 3,224 Total

A dental sealant forms a protective
shield over the enamel of a tooth, 
usually a molar, to prevent cavities.



OUR PATIENTS
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About six months ago I was referred to LCHC when I was in a crisis. I had moved from 
Milwaukee to Manitowoc to be closer to my daughter, but I wasn’t managing my diabetes 
or my mental health. 

Growing up, I was taught not to rely on others for help and to keep your emotions to yourself. 
In the African-American community, mental health issues are very private, so I didn’t want to 
admit that I needed help.

The sta� at LCHC immediately made me feel comfortable and no one looked down on me for my circumstances. 

My doctor helped me get my diabetes under control and referred me to an eye doctor to check my vision. I’ve had 
my teeth cleaned and a filling taken care of. I also started counseling, helping me process the traumatic events I’ve 
experienced throughout my life and the recent loss of my son.  

I’m a work in progress and I feel blessed that LCHC, and their incredibly kind sta�, came into my life. I want to be 
around for my family as long as possible - which means taking care of my physical and mental health.

LCHC has been selected to participate in a national pilot for PRAPARE - the Protocol to Respond to and Assess 
Patient Assets, Risks, and Experiences. The PRAPARE pilot is an e�ort to help collect data needed to better 
understand and act on patients’ social determinants of health.

Social determinants of health (past traumatic experiences, access to safe housing, running water, food and 
nutrition, education, job opportunities and more) have been shown to a�ect individual health. Any long-term 
strategy toward improving an individual’s health must take into account these underlying causes of illness. 

LCHC’s sta� connect patients to resources (shelters, food pantries, domestic violence organizations, 
recovery programs, etc.). Addressing basic needs first allows patients to focus on improving their health.
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LCHC received a $250,000 grant to provide prevention and treatment services targeting alcohol, opioid, 
and other substance use; and to increase access to our mental health services. 

As part of this grant, we will deliver Medication-Assisted Treatment services, in conjunction with intensive 
outpatient therapeutic services, for the first time.

We took the next step in service and sta� integration, adopting the behavioral health consultation model. 
Integrating substance use and mental health into primary care services improves the detection and 
treatment of all three areas.

We continue to use SBIRT (Screening, Brief Intervention, 
and Referral to Therapy) and individual counseling for those 
with mental health, substance use, and trauma diagnoses.

Our chiropractic services o�er an e�ective non-opioid 
treatment option for many patients.

We work with Healthiest Manitowoc County and Healthy 
Sheboygan County 2020 to coordinate how each partner 
in our local health system addresses substance use most 
e�ectively, and how we can all work together to e�ectively 
address substance use within our community. 

America’s interconnected crises of alcohol, substance use, and opioids are well known. The local and national 
statistics describe an unfolding emergency, with high rates of excessive drinking, drug overdose deaths, and 
premature mortality. These problems are harder to tackle given the shortage of local mental health providers.

A multi-dimensional problem requires a multi-dimensional response addressing the body and brain, addiction 
and pain.

ADDRESSING ADDICTION
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DRUG OVERDOSE DEATHS

DRUG OVERDOSE DEATHS
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2010   2011   2012   2013   2014   2015   2016

10

40

20

Manitowoc & Sheboygan Counties

21 23

28

39
34

50

24 23



Manitowoc 
Clinic 

Sheboygan 
Clinic 

Hypertensive patients 
whose blood pressure is 
considered under control. 
‘16: 67.4% ’15: 72% ‘14: 71.4%77.7% 

HYPERTENSIVE <140/90 

GOAL 68% 

PATIENT DEMOGRAPHICS

QUALITY INDICATORS

COLORECTAL CANCER SCREENING

60%

2013    2014    2015    2016    2017    GOAL

20%

80%

40%

LCHC recently received a grant to increase colorectal screening 
rates by 10%. Our focus will be on uninsured patients who only have 
a 37% screening rate. Patient education materials and sta� training 
will improve screening rates among all patients 50 to 75 years old.
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5.8%
Medicare

63.4% Medicaid 

17.8% 
Uninsured 

13.0% 
Private Insurance

INSURANCE COVERAGE

1,2
49

‘12

3,
19

8

‘13 ‘14

6,
32

4

‘15

9,
38

7

‘16

9,
64
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PATIENTS EACH YEAR (to 11/18) 
‘17

10
,8

77

‘18

12
,9

03

PATIENTS USE LANGUAGE

INTERPRETATION SERVICES
1 265,



60.5%

0.3%
Patient Revenue*
Federal Grants
Local Grants & Donations
Other Income

5.5%

7.9%

Salaries & Benefits
Contracted Service
  & Sta� Support
Supplies
Facilities
Equipment
Communications/Other

Lakeshore Community Health Care is a nearly $15 million agency. Finances for the 
most recent 12 months (November 1, 2017 - October 31, 2018) are presented below. 

*Patient revenue includes co-pays, 
sliding-fee payments, and public 
and private insurance payments. 

REVENUE

EXPENSES

FINANCES
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10.9%
28.3%

61.6%

12.9%

7.4%

4.7%



Lakeshore Community Health Care appreciates every gift we receive! Through the generosity of the donors 
listed below, our sta� is able to provide the highest quality care possible to a rapidly growing number of patients.

Anonymous (2)
Marie Bartley
Ronald Becker
Robert and Jean Beinemann
Mark and Michelle Birschbach
Roger and Jann Blanchard
Kathleen Brady
Lynn and James Connolly
Donald and Brenda De Bruyn
Dwight and Sheryl Dyksterhouse
John and Jean Frana

Anonymous (2)
Aurora Health Care
City of Sheboygan (Block Grant)
Federal-Mogul Powertrain
First Congregational Church, U.C.C.
Franciscan Sisters of Christian Charity
Frank G. and Frieda K. Brotz Family Foundation
Grover Family Foundation
Hope Reformed Church
Hooper Foundation

THANK YOU TO OUR VOLUNTEERS AND ALL OF THE COMMUNITY MEMBERS WHO 
SUPPORT OUR MISSION TO PROVIDE ACCESS TO HEALTH CARE FOR EVERYONE.

Dr. Gregory and Jennifer Grose
Tim Kaker
Dr. Vytas and Marcy Kerpe
Patrick and Maureen Lacey
Dr. David Loritz
John and Constance Neisius
Daniel and Betty Merkel
Dr. Dharmesh and Sadhna Murthy
Dr. James and Dr. Kathryn Pawlak
Jean and Peter Pittner
Janet Ross
Joe and Barb Sheehan

DONORS
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HSHS St. Nicholas Hospital
Investors Community Bank
John C. and Katherine B. Miller Charitable Fund
  of Lakeshore Community Foundation
Kohler Company
Terry Kohler Family Foundation, Inc.
Lakeside Foods
National Exchange Bank Foundation, Inc.
The Sartori Foundation, Inc.
The Ruth St. John and John Dunham West Foundation, Inc.
Wisconsin Bank & Trust
Wisconsin Primary Health Care Association

Kevin Shurilla and Rosanne Baron-Shurilla
Philip and Martha Steinbruecker
Therese Sterzen
Cynthia Taupin
Doris Turrin
Mary Beth Weissert
Raymond and Julie Weissert
Donna Wendlandt
Michael and Amy Wergin
Kathryn Wirtz
Gary and Ann Wondergem
Thomas Zilavy

�� ������������	����������

������� �
�������



“ ”
I cannot express how grateful I am for the care 

that I have received, it means so much to me. You 
are all so helpful and kind. Thank you for giving me 

a healthy smile and so much more. - Brittney

MAILING ADDRESS: 
P.O. Box 959

Sheboygan, WI 53082-0959

lakeshorechc.org

SHEBOYGAN
920 - 783 - 6633

Administration, Dental, Behavioral Health, 
Medical and Pharmacy Services

1721 Saemann Ave.   
Sheboygan, WI 53081

MANITOWOC
920 - 686 - 2333

Dental, Behavioral Health, 
Medical and Prescription Services

2719 Calumet Ave.   
Manitowoc, WI 54220


