
 AT A GLANCE

CHALLENGE

•	Switch	to	a	central	software 
	 solution	for	applicant	 
 management
•	Integrate	the	software	into		
	 existing	processes
•	Optimization	of	application		
	 processes
•	Improved	quality	of	selected	 
	 applicants

SOLUTION

•	Haufe	Applicant 
 Management

RESULT

•	Acceleration	and		 	  
	 optimization	of	the	
	 recruiting	process
•	Simpler	qualitative	selection
		 of	applicants
•	Software	is	optimally	 
	 integrated	into	existing		 	
	 processes	
•	Software	can	also	be 
	 deployed	on	mobile	devices

The city of Solingen is a tranquil 
little place: 160,000 residents, 
a city government with about 
2,000 employees, and of course 
its reputation as the heart of 
the German cutlery industry. 
There’s a reason why Solingen’s 
official nickname is the “City of 
Blades”. So far, this city in the 
Rhein-Ruhr metropolitan region 
doesn’t seem that much different 
from others of its size. But then, 
in 2011, the city took over the 
local job center from the Federal 
Employment Office. That meant 
40 new jobs to fill and about 650 
applications— in addition to the 
existing application processes. 
The HR department managed to 
get through this challenge with 
the methods already in place, 
but decided that for the next 
time, they needed a professional 
applicant management system. 

It seems the “war for talent” 
has reached the government 
sector as well. City officials went 
looking for a modern software 
solution that optimizes the 
applicant selection process— 
and they found it in Haufe 
Applicant Management.
  
For	 Frank	 Beaujean,	 responsible	
for	personnel	cost	controlling	and	
analytics	in	the	city	government’s	
HR	 division,	 the	 particular	
challenge	 here	 was	 as	 follows:	
With	all	its	different	agencies	and	
facilities,	 the	 city	 is	 not	 only	 the	
largest	 local	 employer,	 but	 also	
responsible	for	the	local	job	center.	
The	range	of	jobs	that	need	to	be	
filled	is	therefore	a	very	broad	one,	
and	 the	 need	 for	 skilled	 workers	
is	 especially	 great.	 There	 is	 also	
a	 strong	 desire	 for	 professional	
communication	 with	 applicants	
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and	quick	selection	of	candidates.	
“For	 highly	 specialized	 technical	
professions	 in	 particular,	 public-
sector	 employers	 are	 always	 in	
direct	competition	with	the	private	
sector,”	 notes	 Beaujean.	 When	
the	 city	 is	 looking	 for	 engineers,	
veterinarians	 or	 infrastructure	
planning	 specialists,	 speed	 is	 a	
decisive	factor	in	the	battle	for	the	
best	talents.

Once	the	city	had	recognized	this	
reality,	it	was	clear	that	they	needed	
to	 adapt	 to	 it.	 Up	 to	 that	 point,	
applicant	management	was	based	
on	 a	 system	 in	 which	 applicant	
information	such	as	qualifications,	
initial	 impressions,	 and	 personal	
information	all	had	to	be	entered	
by	hand	in	an	Excel	file.	For	Frank	
Beaujean,	 the	 consequences	were	
clear:	 “We	 were	 slow	 to	 confirm	
receipt	 of	 applications,	 and	 that	
surely	caused	at	 least	a	few	good	
applicants	to	drop	out.”	Now	that	
Solingen	 has	 switched	 to	 Haufe	
Applicant	Management,	all	that	is	
history.	

RECRUITING WITH FAST 
DECISION PATHS 

Fast	reaction	times	are	absolutely	
essential	 in	 modern	 recruiting	 –	
and	with	the	new	software,	they’re	
no	 longer	 a	 challenge.	 Thanks	 to	
the	 software’s	 centralized	 and	
clearly	 organized	 presentation	 of	
all	 applications,	 the	 city	 can	 now	
give	 individual	 feedback	 to	 each	
applicant	 on	 the	 same	 day	 the	
application	 is	 received.	 Naturally,	
time-to-hire	 is	 also	 reduced	
through	 this	 more	 manageable	
approach.	 The	 City	 of	 Solingen	
can	 make	 decisions	 faster	 and	
invite	 applicants	 to	 an	 interview	
right	away.	And	it’s	precisely	that	
quick	 responsiveness	 that	 started	
to	 pay	 off	 soon	 after	 the	 new	
system	was	introduced:	“We	often	
hear	from	our	employees	that	one	
of	the	reasons	they	chose	us	was	
because	 of	 our	 quick	 feedback,”	
says	Beaujean.

The	 software	 also	 helped	 the	
city	 to	 eliminate	 another	 major	
time	 waster.	 “Managers	 receive	

documents	promptly,	and	can	also	
react	 directly	 within	 the	 system	
and	 enter	 their	 assessment	 –	 a	
big	 time-saver.”	 This	 cuts	 out	
the	 often	 lengthy	 process	 of	
coordinating	 between	 HR	 and	
other	 individual	 departments.	
When	 new	 information	 comes	
in,	 or	 an	 application	 changes	 its	
status,	 the	 manager	 is	 notified	
and	 can	 immediately	 view	
appointment	 dates,	 documents	
and	 assessments	 in	 the	 applicant	
profile.	And	of	course,	this	access	
is	available	at	any	time	and	from	
anywhere	 –	 no	 matter	 whether	
the	 manager	 is	 currently	 at	
the	 office	 or	 on	 the	 go.	 All	 the	
information	 is	 available	 all	 the	
time.	 Convoluted	 communication	
through	interoffice	mail	is	a	thing	
of	the	past.	“We’ve	had	consistently	
positive	 feedback	 from	 our	
managers.”	Even	though	the	initial	
push	 to	 introduce	 this	 software	
came	 from	 HR,	 the	 software’s	
easy	 usability	 has	 motivated	
managers	to	get	actively	involved	
in	the	process.	“For	our	managers,	
the	main	 impact	 of	 this	 software	
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has	 been	 a	 lighter	 workload	 and	
better	efficiency,”	according	to	the	
personnel	controller.

MORE AND MORE APPLICANTS 
AND A NEED FOR LEGAL 
DEFENSIBILITY - NOT SO EASY 
IN EXCEL 

Nowadays,	 more	 than	 3,000	
applications	 come	 in	 to	 the	
personnel	 office	 every	 year.	 It	
wasn’t	 always	 that	 way:	 “The	
number	of	applications	we	receive	
has	 increased	 significantly	 in	 the	
past	 few	 years,”	 says	 Beaujean.	
Just	 a	 few	 years	 ago,	 only	 a	 few	
hundred	applications	were	coming	
in	 each	 year.	 Especially	 for	 the	
types	of	jobs	that	need	to	be	filled	
these	 days,	 the	 six	 employees	
in	 recruiting	 have	 plenty	 of	
applications	 to	 process.	 Although	
this	 is	 more	 of	 a	 quantitative	
challenge, the situation with 
highly	 specialized	 jobs	 is	 a	 bit	
different.	 Here,	 the	 challenge	 is	
to	 identify	 the	 applications	 that	
are	 a	 qualitative	 fit	 –	 a	 virtually	
impossible	task	with	Excel.	

But	 now,	 every	 incoming	
application	 is	 classified	 according	
to	 pre-established	 criteria.	 “The	
preselection	process	 is	quite	a	bit	
more	 systematic,	 now	 that	 we	

have	 clearly	 defined	 criteria	 that	
our	 applicants	 have	 to	 meet.”	
This	makes	 it	 possible	 to	 quickly	
narrow	 the	 applicant	 pool	 down	
to	 the	 most	 appropriate	 people,	
and	 provides	 managers	 and	 HR	
decision-makers	 with	 a	 clearer	
view	 of	 the	 applicant	 situation.	
For	 example,	 these	 criteria	might	
include	 a	 certain	 type	 of	 degree,	
a	 driver’s	 license,	 or	 a	 certain	
number	 of	 years	 of	 experience.	
But Beaujean also mentions 
another	aspect	 that’s	 increasingly	
important:	 “More	 and	 more,	
we	 have	 to	 be	 able	 to	 legally	
justify	 our	 decisions	 –	 and	 with	
system	 support	 for	 selection	 and	
documentation,	that’s	no	longer	a	
problem.”

ADAPTING TO EXISTING 
PROCESSES

For Frank Beaujean, it was 
especially	 important	 to	 avoid	
imposing	just	any	old	software	on	
top	of	the	existing	system.	Besides	
clear	and	simple	organization,	the	
other	 most	 important	 criterion	
for	 him	 was	 that	 the	 software	
be	 customizable:	 “We	 put	 out	
an	 invitation	 to	 tender	 based	
on	 a	 catalog	 of	 specific	 criteria.	
The	 Haufe	 Talent	 Management	
system	 turned	 out	 to	 be	 the	

most	 appropriate	 process	 for	 us.	
I	 can	 even	 customize	 Applicant	
Management	 to	 fit	 with	 our	
business	 processes	 –	 for	 other	
solutions,	you	need	help	from	the	
vendor	or	a	support	team	for	that.”	
Beaujean also sees the intentional 
focus	 on	 key	 functionality	 as	 a	
major	 positive,	 because	 it	 makes	
processes	 clearer	 and	 easier	
to	 understand.	 He’s	 especially	
enthusiastic	about	the	new	online	
application	option:	“People	expect	
to	be	 able	 to	 apply	online	 in	 just	
a	 few	minutes	 these	days,	and	 in	
our	case	they	use	this	option	quite	
a	lot.”	

»   We put out an invitation to tender based on a catalog of specific 
criteria. The Haufe Talent Management system turned out to 
be the most appropriate process for us. I can even customize 
Applicant Management to fit with our business processes –  
for other solutions, you need help from the vendor or a support 
team for that.  «

Frank Beaujean



 PEOPLE WHO DO THE RIGHT THING

“The	biggest	factor	driving	business	success	is	people	who	do	the	
right	 thing.”	 With	 this	 motto,	 Haufe	 stands	 for	 a	 management	 
approach	 that	 puts	 people	 instead	 of	 processes	 at	 the	 center	 
of	 corporate	 philosophy	 and	 policies.	 After	 all,	 it’s	 people	 who	 
generate	added	value.	This	vision	guides	all	of	Haufe’s	activities,	and	
represents	the	core	 idea	behind	a	uniquely	 integrated	portfolio	of	
software,	content,	continuing	education	and	consulting.	
 
Haufe	is	now	home	to	over	1,500	employees.	Over	75,000	customers	
in	many	 different	 sectors	 are	 finding	 success	 with	 our	 solutions,	
including	Neue	House,	VICE,	BMW	Group	and	Siemens.

To learn more: haufe.com/solutions

 GET IN CONTACT WITH US

 00800 55 99 55 00

 contact@haufe.com

 haufe.com/talent-management

 ABOUT THE USER

The	City	 of	 Solingen	 is	 an	 independent	 city	near	Düsseldorf.	 Five	
departments	 in	the	city	government	are	responsible	for	the	well-
being	 of	 its	 160,000	 inhabitants.	 Their	 areas	 of	 responsibility	
include	 public	 safety,	 finances,	 planning,	 and	 transportation,	 as	
well	 as	 the	environment,	 social	 issues,	 arts	and	 culture	 ,	 schools,	
and	youth	employment.	About	2,000	employees	work	in	the	core	
administration.	 Added	 to	 those	 are	 the	 employees	 of	 municipal	
service	 operations	 like	 garbage	 collection	 and	 cleanup	 services.	
Since	2011,	the	local	job	center	is	also	operated	by	the	city.

Company
Civil	service

Sector
Administration

Location
Solingen

Employees
2,000	

Website
www.solingen.de
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OTHER OPTIONS ARE BEING 
CONSIDERED 

The	 deployment	 of	 the	 Applicant	
Management	software	has	opened	
up	other	options	for	Frank	Beaujean.	

But	he	can	imagine	extending	the	
system	even	further	–	for	example,	
by	integrating	waste	management	
services,	which	are	not	yet	covered	
by	 the	 solution.	 “We’re	 obviously	
looking	at	whether	to	incorporate	

those	 additional	 800	 employees	
into	 the	 system,”	 says	 Beaujean.	
There	 has	 also	 been	 a	 lot	 of	
interest	 in	 the	 Business	 Analytics	
functionality,	 which	 allows	 users	
to	 visualize	 metrics	 like	 time	 to	
hire	 or	 the	 number	 of	 applicants	
per	 advertised	 job.	 Digitalization	
is	 also	 a	 topic	 of	 discussion.	 “On	
a	 technical	 level,	 we	 would	 have	
no	 problem	 digitalizing	 all	 of	
our	 processes	 with	 Haufe	 Talent	
Management,”	according	to	the	HR	
manager.	 “But	 we’re	 still	 looking	
into	which	processes	actually	make	
sense	for	us.”	All	in	all,	Beaujean	is	
very	 satisfied.	 “I’m	 really	 excited	
about	it.	The	software	is	extremely	
simple	 to	 use,	 and	 presents	 all	
the	 relevant	 processes	 in	 a	 clear	
and	 well-organized	 way	 –	 truly	
a	 winning	 combination.	 We’re	
looking	forward	to	the	many	new	
possibilities	 that	 the	 system	 has	
opened	up	for	us.”

http://haufe.com/solutions
mailto:contact%40haufe.com?subject=
http://haufe.com/talent-management
http://www.solingen.de

