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EDUCATION CRISIS IN TANZANIA 
According to the United Nations Development 
Program (UNDP), in 2014 Tanzania ranked 151 
out of 188 countries on the Human Development 
Index. Nearly 43.5% of the population lives below 
the Income Poverty Line (US $1.25 per day). 
Almost four out of every 10 children under five 
years are chronically undernourished.   

Educational outcomes in Tanzania are some of the 
worst in Sub-Saharan Africa. On average, only 3% 
of the schools in Tanzania have access to electrici-
ty, clean water and sanitation. Underinvestment in 
primary education means that teacher absenteeism 
is prevalent throughout Tanzania, and students are 
taught only two hours per day on average.  

Additionally, Tanzania is ranked 125 out of 155 
countries in terms of gender-based inequalities in 
reproductive health, empowerment and economic 

activity.  Only 5.6% of women reach a secondary 
level of education. Despite equal enrollments in 
preprimary and primary schools, girls do not 
progress to higher levels of schooling like boys. 
Among the key causes for gender disparities in 
education are teenage pregnancy, early marriage, a 
lack of information on the benefits of female 
education, and the paucity of female teachers as 
role models and mentors. Indeed, Tanzania’s 
adolescent fertility rate is one of the highest in the 
world.1 	

																																																													
1 2015 Human Development Report (HDR) Work for Human Development, 
United Nations Development Programme, 2015. 
 
Preparing the Next Generation in Tanzania: Challenges and Opportunities in 
Education. Washington, DC World Bank, 2015. 
 



	

 

 

 
Precious Project is helping transform the rural village 
of Nshupu and two neighboring villages (total pop. 
~11,000) by eliminating disparities in education, child 
care, gender equality and economic development. The 
Precious Project’s mission is based on four pillars:  
  - Providing children access to quality education 
  - Caring for orphaned and abandoned children 
  - Empowering women with micro-business skills 
  - Modeling and teaching agriculture best practices 
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Transforming a Tanzanian Village 
 

Well off the beaten path of tourists who climb 
nearby Mount Kilimanjaro or venture on a safari is 
the small Tanzanian village of Nshupu. Lying at an 
altitude of around 4,500 feet on the southern slope 
of Mount Meru, Nshupu is the home of subsistence 
farmers who grow maize and bananas, many living 
below the poverty line of $1.25/day.  
 

 
 

Village of 
Nshupu 

Tanzania Among Lowest in Education 
 

According to the United Nations Development 
Programme, Tanzania ranked among the lowest in 
percentage of adults who received at least some 
secondary education. The country faired even 
worse among African nations for percentage of 
females who obtained any secondary education. 
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OPENING DOORS TO EDUCATION 

Precious Primary School 
In October 2015, Precious Project completed 
construction of a 10-room primary school to 
address the educational challenges in the 
Tanzanian village of Nshupu. The Precious 
Primary School – the cornerstone of Precious 
Project – opened its doors in January 2016 and 
currently provides a quality education for 130 
children, with equal enrollment of girls and boys. 
By the end of 2018, the school will offer education 
to 230 children in grades pre-K through seventh 
grade.  
 
The school is as structurally sound as it is 
beautiful. Every brick used in its construction was 
created locally. The two-story building is well 
equipped to provide a stimulating and healthy 
learning environment. Classrooms are spacious, 
colorful and filled with natural light. Electricity, 
bathrooms, and clean drinking water are available. 
 
Through improvements in childhood nutrition and 
investments in education quality, Precious Project 
seeks to ensure optimal learning, gender equality,  

successful transition to secondary school and 
longer-term outcomes such as increased lifetime 
earnings.  Specifically, Precious Project provides 
the following: 
 
§ Highly qualified teachers, carefully vetted and 

with a genuine love of children.  
§ A maximum student to teacher ratio of 26:1. 
§ Two nutritious hot meals a day, including food 

grown organically on Precious Project’s farm.  
§ A safe environment free of corporal 

punishment; a physical discipline widely 
practiced in Tanzanian public schools.  

§ Child-centered participative teaching methods.  
§ Continuing teacher training and education. 
§ Full scholarships to 60% of Precious students 

– children who would otherwise receive no 
schooling.  

 
Admission to the Precious School is based on 
economic need, academic promise and parental 
commitment.  Many of the students’ parents 
participate actively on the school’s Parents Board.

 



	

BUILDING A SUSTAINABLE COMMUNITY

Dining Hall and Community Center 
Adjacent to the Precious Primary School, the 
Precious Dining Hall and Community Center was 
built in January 2016. This spacious building was 
designed to serve meals to underprivileged village 
school children and as a center to partner with the 
community for long-term sustainability of its 
projects. The building houses a large kitchen and 
meeting/dining area that can accommodate over 
200 people.   
 
During school hours, Precious school students 
receive two hot meals a day – uji, a high-protein 
breakfast porridge, and makonde, consisting of beans, 
rice and vegetables. School meals are uncommon in 
Tanzania, which has no national school-feeding 
program.  
 
In the off-hours the Center – the only large meeting 
place of its kind in the village – will offer a number 
of vital services to the surrounding community. 
Services will include vaccination clinics and a 
meeting place for women's empowerment groups. 
Other services Precious plans to offer include 
parenting and environmental education workshops. 
 

 

 

 
 

Precious Children’s Home 
On lands next to the Precious School is the Precious 
Children’s Home. The Home provides a safe, 
nurturing and healthy environment for orphaned 
and abandoned children. Under Precious Project, 
the small ‘family’ home has grown from nine to 14 
residential children and moved in 2014 from a 
cramped rented cement block to a beautiful 
permanent home. “Mamas’, an affectionate name 
given to the women who watch over the children, 
provide daily loving care as well as cook, clean, and 
do the laundry. All the children’s needs, including 
their education and health care are provided for 
until they reach the age of 18 years. The Home has 
become a model for the region and source of village 
pride for Nshupu.  
 

Agricultural Best Practices  
Approximately 80% of the Tanzanian population 
relies on agriculture for their livelihoods. Yet a host 
of problems hinder the productive farming of 
nutritious foods.  Many families farm small plots of 
land with poor soil conditions and unsafe water, and 
livestock is generally weak or sick, among other 
challenges. Consequently, under-nutrition remains 
one of the largest threats to human development. 
Chronic malnutrition is estimated to be an 
underlying cause of over 33% of under-five year old 
deaths in Tanzania.  
 
In 2015, Precious Project purchased one acre of 
land to start an organic farm to provide nutritious  



	

	

 
 
food to children living in the Precious Children’s 
Home and enrolled in Precious Primary School. 
Precious Project employs sustainable agricultural 
practices to grow organic bananas, avocadoes and 
a variety of vegetables. Gray water irrigation is 
used to expand plantings and enrich the soil. 
Homestead chickens provide fertilizer and their 
eggs feed the children at the Home.   
 
Precious Project has also installed water tanks to 
capture and filter rainwater and a biogas system to 
reduce dependency on propane. Additionally, 
Precious Project drilled a borehole for an artesian 
well, which augments the farm’s rainwater 
collection while also supplying fresh water to 
abutting neighbors. Precious Project employs a 
full-time gardener, who also teaches the Precious 
Home’s residential children how to farm 
organically. 
 

Women’s Empowerment Groups  
In Tanzania, women are among the poorest in the 
nation, despite serving a critical role in their 
country’s rural economy. Tanzanian women farm, 
sell fruits and vegetables, transport heavy loads of 

water and firewood, and are the primary caregivers 
for their families. It is not uncommon to meet 
women who raise families in the absence of a man, 
who might be laboring away from home, has other  
families, or disappears for various reasons. While 
education could be a path out of poverty, many 
Tanzanian women do not have access to it. 
 
Precious Project helps village women create and 
manage their own self-help groups. Groups are 
comprised of around 30 members. Membership is 
decided by the group and prioritizes those with the 
greatest need, such as single mothers and widows. 
Each group creates a savings and loan program, 
has its own by-laws, and determines the terms and 
conditions of loans including the interest rate.  
 
Groups meet weekly to pool their savings, repay 
loans, and vote on who will receive a new round of 
loans. Members use their loans to start or expand 
micro-businesses, pay school tuition fees for their 
children, and to cover unanticipated expenses such 
as food, medicine, or other needs. As loans are 
repaid and new loans are made, the accrued 
interest expands the amount of money available 
for future loans. 
 

 



	

PRECIOUS PROJECT’S IMPACT

 

 

 
 
Dorcas is from Magi ya Chai, a village close to Nshupu 
named for its brown mineral water. A few years ago her 
father was killed in an accident. Soon afterwards her 
mother, caring for four children, asked a friend for help for 
Dorcas’s care; without an education or job, she had no 
choice. The friend lived across the path from the Precious 
Home. Dorcas was taken in as a priority case needing 
loving care. She has blossomed into a happy and bright 
child, receiving the schooling her mother never had. 
 

 

2011	
• CARING FOR HIV’S YOUNGEST VICTIMS 

Precious Children’s Home founded

2012	
•  LAYING FOUNDATION FOR EARLY EDUCATION 

Early childhood education and feeding program launched

2013	

•  EXPANDING PRECIOUS PROJECT’S REACH 
Kindergarten classes added; scholarships and healthcare provided for all 
residential children

2014	

•  EMPOWERING A VILLAGE 
Agriculture best practices implemented for self-sustainability in food 
sourcing; women’s group formed to finance micro-businesses

2015	
•  PREPARING FOR A BETTER FUTURE 

Precious Primary School, Dining and Community Center built

 
Tumaini was born into a Maasai tribe where girls are 
not sent to school. Instead by 12 years they undergo 
female genital mutilation and are sold into polygamous 
marriages in exchange for cattle. Tumaini was brought 
to the Precious Home after the loss of both parents. 
She was only seven, hungry, scared and speaking only 
Maa. A generous donor offered Tumaini the first 
scholarship to attend school. Today, Tumaini is fluent 
in Swahili and English, top in her class and has shared 
her dreams to become Tanzania's Prime Minister. 

  



	

 

LETTER FROM THE U.S. CO-FOUNDERS 
Precious Project is a result of a serendipitous intersection of the hopes and dreams of its Tanzanian and 
American co-founders. Schoolteachers William Modest and his wife Sarah had always aspired to care for 
AIDS orphans just as William had been rescued as a young orphan himself. We had worked and traveled 
extensively in Africa as consultants for large organizations.  At the same time, we dreamt about finding a 
smaller rural project in Tanzania where we could put our skills to use and put down roots in the process. 

It was happenstance that brought the four of us together one day in March of 2011. We were taking a walk in 
Nshupu Village and stumbled on the Precious Orphanage, then a rented cement bunker housing nine 
orphans starved of adequate funds for food, medicine and equipment.  As soon as we met William and Sarah 
we knew that we had found the project we were looking for. 

We all knew at the outset that it would not make sense to go home to the US, simply send money and hope 
for the best. We needed to be joined at the hip with William and Sarah, to learn Swahili, to spend five to six 
months of the year in the village and to do our best to understand deeply the challenges facing this village of 
subsistence farmers.  

Every major decision regarding Precious Project is the result of hours of collaborative discussions. In this way 
we learn from one another, listen to the community, and together make the difficult choices about how to 
invest limited resources. One of our first joint projects in Nshupu resulted in HIV/AIDS education and 
testing for hundreds of residents. Over time, we learned that the most pressing needs for these poor families 
were access to high quality education, adequate nutrition, and improved economic conditions for the largely 
female heads of household. We continually benchmark our efforts against the best models we can find in 
Tanzania. This has prompted an extensive investment in teacher training. 

Our community ownership model ensures that everyone – from the youngest child in Nshupu to the village 
elders – embraces Precious Project as their own as much as it is a shared endeavor. As we look to the future, 
we feel fortunate to do so with a remarkably devoted group of donors. We are grateful to have earned their 
confidence and we look forward to sharing this adventure with old and new friends alike. 

- Susanne Rheault and Gil Williams



	

 

 

Join the Precious Project Community at 
www.preciousproject.org 

 

Founded in 2011, Precious Project’s mission is to offer high quality education and care to 
orphaned and vulnerable children in rural Tanzania. We partner with the local community 
to provide a Primary School, Children’s Home, organic farm and agricultural practices all 
grounded in sustainable environmental principles. Precious Project also supports women’s 
empowerment groups that foster economic self-sufficiency. 
 

 

 
 
 

Precious Project Inc. I 1 Oak Meadow, Lincoln, MA 01773 I info@preciousproject.org I +1.781.259.0970 
Precious Project is a U.S. registered 501(c)(3) nonprofit organization and registered NGO in Tanzania. 


