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 4  Westerham’s needs: the 
proposals in masterplan form

The Which Way Westerham proposals are set out in basic terms 
in this sect ion, based on the masterplan which is derived from 
all of the analyses which precedes this sect ion.  These proposals 
are accompanied by the related environmental, infrastructural 
or social proposals which flow from them.  This masterplan is 
supplemented by a landscape masterplan which gives clarity on 
the landscape and landform implicat ions of the development 
proposals.  Further detail on the proposals is given in Sect ion 5: 
Westerham’s future.  
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  360 market and 240 affordable dwellings         
to buy and rent on four sites totalling 20.2 ha, each 
tucked into its part icular landscape and designed in 
response to Westerham’s part icular character and 
morphology.  These will create dist inct ive, small and 
well-integrated neighbourhoods of energy-efficient 
dwellings set within ecologically improved, publicly 
accessible open space well-connected to and within easy 
walking distance of the town’s services and bus stops. 

 The mix of dwelling sizes is in line with SDC’s Strategic 
Housing Market Assessment 2015 as it must be. Overall 
the emphasis is on smaller dwellings – with the aims of 
target ing key workers, young families and down-sizers.  
Affordable housing will be targeted to meet local needs.

  A 6,400 sq m small business estate on a 
1.6 ha site to the immediate east of, and accessible 
from, the exist ing A233/London Road junct ion for 
light industrial (B1c), industrial (B2) and B8 (storage 
and distribut ion) use, meeting the need for further 
employment space in the town and creating between 
160-427 FTE jobs.

  Extensions to Common Land within the AONB 
and remaining in the Green Belt totalling 25.2 ha in 
three parcels related to the housing sites. The Common 
Land extensions create a permanent new Green Belt 
boundary to the housing areas that will also confer 
permanent protect ion from development.   

The Which Way Westerham proposals
 The Common Land will also improve public access 

and provide for significant landscape restorat ion and 
biodiversity enrichment in accordance with the Kent 
Downs AONB Management Plan 2014-19.  The three 
parcels of Common Land are: 

• 0.64 ha adjoining W2

• 4.04 ha adjoining W3

• 20.52 ha adjoining W4

  A relief road to divert through traffic on the A25 
away from the town centre sect ion to create the highways 
capacity needed to accommodate the traffic growth on the 
A25 that will happen anyway over the Local Plan period, 
together with the improvements to the town centre that the 
relief road will make possible.  The relief road will deliver 
needed travel t ime savings and more predictable journey 
t imes for through users of the A25 and, for the town 
centre, to remove the cause of its poor air quality (and 
reason for the Air Quality Management Area). 

  Community facilit ies:

• improvements in the facilit ies occupied by the 
Westerham GP Pract ice, a purpose built mult i-clinic 
surgery to the pract ice’s specification with adequate 
parking or if the Pract ice prefers, support to allow 
the pract ice to expand where it is current ly located; 

• improvements for Churchill Primary School, to its 
access arrangements and its facilit ies in ways to be 
specified by the school; 

• access improvements that will allow the students 
of Valence School to become part of Westerham’s 
community; and 

• outdoor recreational facilit ies for young people – 
with discussions in progress to establish and specify 
the  provision. 

  Environmental enhancements to 50.1 ha of 
AONB land in the Green Belt and AONB, targeted on 
delivering the Kent Downs AONB Management Plan 
2014-19 by restoring landscape features where they 
have been eroded, enriching biodiversity and improving 
the management of surface water, including works 
to reinforce the Green Belt purpose of preserving the 
sett ing and special character of the historic town to the 
east and west along the River Darent valley. 

  An environmental screen for the M25 – a 
6-10 metre high landform to be constructed parallel to 
the M25 and planted with nat ive woodland and hedge 
species to provide a visual screen, attenuate noise, 
reduce dust and other pollutants, help integrate the 
M25 into the landscape and provide, on its southern 
flank and screened by plant ing, photovoltaic energy 
generat ion and, within the landform, battery storage. 

 Town centre access, parking and public 
realm improvements – as part of the relief road 
project. A proport ion of the relief road cost is ring-
fenced to pay for the improvements that would be 
required to capture the benefits for the town centre 
of divert ing the through traffic onto the relief road. A 
Community Trust is proposed to oversee the spending 
of this ring-fenced sum on measures to improve the 
town centre’s accessibility, parking and ease of use 
for all members of the community, improve its public 
realm including the sett ing of its heritage assets and 
enhance both its dest inat ion appeal and its trading 
condit ions for all its users and its businesses, exist ing 
and prospect ive.

Indicat ive 
housing mix 

1 bed 2 bed 3 bed 4 bed+

market 10% 35% 30% 25%
affordable 35% 35% 25% 5%

all dwellings 20% 35% 28% 17%
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The landscape strategy
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Considered in a narrower context, the northern edge of the town, 
where the influence of the M25 is most prevalent, needs part icular 
care.  The Devil of Kent ancient woodland, the divided Westerham 
Wood SSSI, the ‘left-over’ land between the Churchill School and 
the M25 and the northern edge of town, contained by Beggars 
Lane and the railway embankment of Charmans Farm all need to be 
considered comprehensively for maximum benefit to the town now, 
and in the future. 

Common Land

The landscape strategy shown here requires the development areas 
to be set in a proper context which will be free of development in the 
future.  We propose the creat ion of 25.22ha of Common Land to 
allow Squerryes to manage the natural capital for the future.  This is 
set within 50.13ha of landscape improvement.  

The Common Land will allow free public access in replanted 
and redesigned land, managed for visual, flood relief, amenity, 
conservat ion and act ivity purposes.  It will reconnect the exist ing 
town with its rural hinterland as was formerly the case, and will 
provide an appropriate sett ing for the new development, sett ing 
new standards. 

Our studies have considered the available evidence from 
Sevenoaks District Council (Green Belt, Landscape Character 
and SHEELA sites) together with specific studies commissioned  
from Rummey Environmental and CgMs related to the Green 
Belt, landscape character and the sett ing of the historic assets.  
We have considered the AONB Management Plan and propose 
the landscape framework below to sat isfy those object ives and 
locate development in the areas of least sensit ivity or where the 
purposes of the Green Belt are being least well performed.  The 
strategy relates to land within and outside the WWW init iat ive, 
but this is all land within the control of the single landowner.  
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Common Land - new ponds, scrapes and swales 
to improve watercourse and capture runoff as 
Common Land

5

6

7 connect ions to public footpath network & 
Common Land

Common Land - watercourse improvements, 
wetlands to improve flood capacity and 
biodiversity - a green entrance to Westerham

environmental landform screen with woodland 
plant ing to screen motorway noise, trap 
part iculates and provide renewable energy

main vehicular access - a new relief road1

2

4

3

green spaces with Kentish character

potent ial locat ion for GP surgery, new access to 
Churchill School and shared carparking

The masterplan
The masterplan is the result of townscape and landscape character 
analysis, our appraisal of the historic sett ing and Green Belt values 
of the land, cognisance of the AONB Landscape Management Plan 
and the need to site the relief road and development appropriately to 
create an attract ive sense of place.

component proposals of the 
development masterplan:
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pedestrian bridge over watercourse for 
access into development over new wetlands

exist ing public footpath as walking and 
cycling route to town centre

route of old railway forms avenue with 
connect ion to Charmans Farm

green for church views and a threshold/ 
focus to the resident ial area

Common Land as landform with woodland 
providing wooded link across the valley 
and screening views from north east

8

9

11

10

12

13

14

potent ial access connect ion to Ash Road

traffic calmed pedestrian crossing for 
footpath over M25 and Charmans Farm

15

Common Land as orchards to provide 
transit ion between Charmans and the town

16

environmental landform with woodland 
plant ing as part of Beggars Lane green 
infrastructure restoring cross valley 
woodland and providing noise screen

17

19

20

21

22

23

24

18

exist ing hillock enhanced to retain treed 
skyline and provide lookout to church

Common Land - new ponds, scrapes and 
swales to improve watercourse and capture 
runoff

Darent River improvements, new meadows 
and wet lands improving flood capacity 
and biodiversity, restoring the historic town 
sett ing

Darent River Walk, wheelchair accessible 
along river and to Valence School

landform/swale/Green Belt boundary

revised junct ion to allow downgrading of 
A25 as Westerham’s ‘entrance road’ 

employment site WE1

town centre improvements

approx. 59 dwellings

indicat ive resident ial  

approx. 9 dwellings

approx. 166 dwellings

approx. 366 dwellings
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WH4
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Viewed in the whole valley from the West the landscape 
strategy allows the development to deliver the significant 
investment required to achieve the ambit ions of the Kent 
Downs AONB Landscape Management Plan 2014-19.

Key principles are the connect ion between exist ing 
woodlands and the integrat ion of the M25 into the 
landscape, making the motorway less visible from 
Westerham, by creat ing a new wooded environmental 
landform screen for pract ical and ecological purposes.  This 
landform and landscape structure fits the new development 
unobtrusively into the wider landscape.

These principles are elaborated in the landscape masterplan 
opposite.

W2

M25

London Road

Westerham Wood

Hartley Wood

SSSI

Devil of Kent

M25

M25

W3

W4

       

environmental landform screen with woodland to connect east and west and reduce pollut ion
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The landscape masterplan

SSSI

Aerial digital reconstruction of the landscape from the west
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WH1

WH2

WH3

WH4

WE1

addit ional landscape restorat ion and further 
re-profiling to form woods,/wetlands/grazed 
wood pasture/grassland and reinstated Public 
Right of Way

retent ion of arable fields forming sett ing to 
Squerryes Court and the linear earthwork on 
the County boundary

addit ional landform to screen school with 
woodland plant ing and ecology area for 
school

wet lands to improve the watercourse corridor 
and improve flood capacity

noise attenuation landform with woodland 
plant ing to screen motorway from town and 
integrate motorway into its landscape context

1

2

4

3

5

6

7

local green space with noise attenuating 
landform and woodland shaw plant ing

mit igat ion for development in the AONB; 
copse of trees on higher ground to provide soft 
skyline to east

mit igat ion for development in the AONB

orchard to provide transit ion between 
Charmans and the town

9

mit igat ion for development in the AONB; 
landform with woodland plant ing to form 
part of Beggars Lane shaw restoring the cross- 
valley woodland and screening views from NE

improved Darent River watercourse, with new 
attenuation wet lands, wet grassland and river 
walk

10

12

13 

Darent Trail path 

High Street public realm improved

11

SSSI woodland conserved and provided with 
new woodland edge plant ing

grassland slopes with water attenuation 
swales to capture run off and improve 
biodiversity

15

16

14

17
new meadows and wet land to help alleviate 
floods

18

extended scrub and woodland mosaic 
complementing the ancient woodland. 
Enhancements to rough grassland and scrub to 
screen M25 and provide habitat for herpet iles

parkland landscape extended across 
Westerham Road and highway ruralised

19 exist ing road downgraded and traffic calmed 
to create gent le ‘carriage drive’ appearance

landscape/public realm proposal

enhanced restored heathland and grasslands

component proposals of the 
landscape masterplan:

8

The landscape masterplan
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Ordnance Survey © Crown copyright 2016 All rights reserved. Licence number LAN100020449
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WH1&
  WH2

A

existing Metropolitan 
Green Belt boundary

Green Belt boundaries need to be 
permanent, based on existing or new 
features

Green Belt boundary

accessible open space
access and flood 
attenuation

proposed extension to Common Land 
to confer permanent project ion from 
development of the remaining Green Belt

proposed extension to Common Land 
to confer permanent project ion from 
development of the remaining Green Belt

proposed Green Belt 
boundary

proposed Common 
Land

A

B

From the landscape masterplan a suggested revised 
Green Belt boundary is proposed.  Boundaries will be 
drawn along ‘fixed’ features such as roads, rivers, water 
courses, significant landforms, exist ing or proposed.  

Also shown on the plan in green are areas of proposed 
Common Land that allow Squerryes Estate to manage 
natural capital for future generat ions.

Proposed Green Belt and Common Land boundaries

B
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