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1  Introduction
This document summarises, on behalf of Squerryes Estate, 
the Which Way Westerham proposals. This summary follows 
the submission, between December 2017 and March 2018, 
of a series of documents.  These describe the proposals as 
they were being worked up and provided the evidence base 
that has informed the proposals and which just ifies them in 
planning and sustainable development terms. The evidence 
base documents are listed at the back of this summary 
together with how they might be accessed by interested 
members of the public. Sevenoaks District Council (SDC) has 
a full set. The evidence base includes the outcome of the 
community involvement work to date, though that work also 
cont inues. 
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full page photo - rural

Westerham nestles in the Darent Valley, between the North Downs and 
the Greensand Ridge to the south. 
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Introduction
The scope and structure of this summary are as follows:

• Sect ion 2 describes Westerham now - what makes its 
character special. The preservat ion of that character – putt ing 
Westerham in a posit ion to manage and benefit from the changes 
that will happen anyway over the new Local Plan period – is the 
fundamental purpose of the Which Way Westerham proposals. 

• Sect ion 3 describes Westerham’s present and future 
needs, having regard to the town’s challenges now and 
those that will emerge over the Local Plan period regardless 
of Squerryes’ proposals. Westerham, without significant 
development, will not just lose populat ion but will lose it 
disproport ionately from its young and working age cohorts. There 
are already 474 households in the Upper Darent Corridor in 
housing need, and local employers find it difficult to recruit locally, 
chiefly because of high housing prices and limited choice. Climate 
change is happening anyway and Westerham needs to be more 
resilient than it is now. Background traffic is growing regardless, 
and the already problematic levels of traffic in the town centre 
will rise substant ially over the Local Plan period. The GP service 
is already under pressure, and Churchill Primary School has a 
constrained access but is reliant on attract ing significant numbers 
from beyond the town to fill its places. And the health and well-
being of all local people depends on easier access to more 
usable, environmentally richer countryside.  

• Sect ion 4 sets out the Which Way Westerham 
proposals and landscape-led, locally dist inct ive, masterplan that 
responds to the town’s present and future needs to deliver: 360 
market and 240 affordable houses to buy and rent; facilit ies for 
the GP surgery and primary school; outdoor recreation facilit ies 
for young people; premises for small businesses to create jobs and 
build on Westerham’s strengths as a local economy; environmental 
works – including the ‘environmental landform screen’ – to 
abate the effects of the M25, generate renewable energy and 
to improve the town’s resilience to climate change, manage its 
surface water flood risks, enrich the biodiversity of the countryside 
and improve public access to it; and a relief road around the town 
centre to improve travel t imes for the users of the A25 who are 
not dest ined for the town centre, and to create in the town centre 
the ‘dest inat ion qualit ies’ needed for its long term competit iveness 
and the preservat ion of its historic fabric.
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• Sect ion 5 illustrates the future for Westerham – the town 
with the Which Way Westerham proposals in place – and sets 
out the benefits of this future for the town’s long term prosperity 
and the preservat ion of its special character.

• Sect ion 6 sets out the proposals for new Local Plan 
allocat ions for Which Way Westerham in the new Local 
Plan and explains how the Which Way Westerham proposals 
would be delivered.

• Sect ion 7 summarises the community involvement work 
to date and lists the documents that make up the Which Way 
Westerham evidence base and the documents drawn on from 
SDC’s evidence base for its new Local Plan.

Squerryes’ object ive is for the Which Way Westerham 
proposals – the sites for the proposed housing, 
employment, Common Land and landscape works and 
the broad alignment for the relief road – to be included 
as allocat ions for Westerham in the new Sevenoaks Local 
Plan 2015 - 2035. 

We hope those who might be affected by and stand to benefit from 
the Which Way Westerham proposals, as well as decision-takers and 
their formal consultees, will be convinced by what they read. All of 
the evidence – including what we have learned from local people 
about what Westerham needs and would benefit from – points in 
favour of the proposals. Westerham, the evidence shows, would 
be better off in 2035 than would be the case without Which Way 
Westerham. 

The town would be bigger in 2035 than it is now, but the affected 
land area would be no more than 25 ha – 4.4% of the Green 
Belt and AONB that surrounds the town. Double that area – 50 
ha – would benefit from very substant ial and needed landscape 
restorat ion, flood management, environmental enrichment and 
enhanced public access works. 

The gains in housing would take place incrementally over the whole 
of the new Local Plan period, while the community facilit ies and new 
infrastructure would happen early on – meeting needs that exist now 
but for which other solut ions are unlikely.  

Squerryes is fully committed to the highest quality of locally 
dist inct ive, landscape-led design as this document makes plain. 
Squerryes is also willing for the community facilit ies, environmental 
and infrastructure gains and the design quality undertakings that are 
set out here to be made legally binding. This means that the proposed 
housing developments could not take place unless these undertakings 
are also met. 

The Which Way Westerham proposals are deliverable because 
all of the land required for their delivery is in Squerryes’ gift. The 
proposals are viable because Squerryes – in contrast to virtually all 
other developer models – is willing and able to take a long term view 
of the returns on its investment. Both are virtually unique opportunit ies 
for Westerham to sustain its long term future and protect its special 
character and quality of life – most part icularly for those who already 
live in the town or will share its future. 
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