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1  Introduction
This document summarises, on behalf of Squerryes Estate, 
the Which Way Westerham proposals. This summary follows 
the submission, between December 2017 and March 2018, 
of a series of documents.  These describe the proposals as 
they were being worked up and provided the evidence base 
that has informed the proposals and which just ifies them in 
planning and sustainable development terms. The evidence 
base documents are listed at the back of this summary 
together with how they might be accessed by interested 
members of the public. Sevenoaks District Council (SDC) has 
a full set. The evidence base includes the outcome of the 
community involvement work to date, though that work also 
cont inues. 
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full page photo - rural

Westerham nestles in the Darent Valley, between the North Downs and 
the Greensand Ridge to the south. 
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Introduction
The scope and structure of this summary are as follows:

• Sect ion 2 describes Westerham now - what makes its 
character special. The preservat ion of that character – putt ing 
Westerham in a posit ion to manage and benefit from the changes 
that will happen anyway over the new Local Plan period – is the 
fundamental purpose of the Which Way Westerham proposals. 

• Sect ion 3 describes Westerham’s present and future 
needs, having regard to the town’s challenges now and 
those that will emerge over the Local Plan period regardless 
of Squerryes’ proposals. Westerham, without significant 
development, will not just lose populat ion but will lose it 
disproport ionately from its young and working age cohorts. There 
are already 474 households in the Upper Darent Corridor in 
housing need, and local employers find it difficult to recruit locally, 
chiefly because of high housing prices and limited choice. Climate 
change is happening anyway and Westerham needs to be more 
resilient than it is now. Background traffic is growing regardless, 
and the already problematic levels of traffic in the town centre 
will rise substant ially over the Local Plan period. The GP service 
is already under pressure, and Churchill Primary School has a 
constrained access but is reliant on attract ing significant numbers 
from beyond the town to fill its places. And the health and well-
being of all local people depends on easier access to more 
usable, environmentally richer countryside.  

• Sect ion 4 sets out the Which Way Westerham 
proposals and landscape-led, locally dist inct ive, masterplan that 
responds to the town’s present and future needs to deliver: 360 
market and 240 affordable houses to buy and rent; facilit ies for 
the GP surgery and primary school; outdoor recreation facilit ies 
for young people; premises for small businesses to create jobs and 
build on Westerham’s strengths as a local economy; environmental 
works – including the ‘environmental landform screen’ – to 
abate the effects of the M25, generate renewable energy and 
to improve the town’s resilience to climate change, manage its 
surface water flood risks, enrich the biodiversity of the countryside 
and improve public access to it; and a relief road around the town 
centre to improve travel t imes for the users of the A25 who are 
not dest ined for the town centre, and to create in the town centre 
the ‘dest inat ion qualit ies’ needed for its long term competit iveness 
and the preservat ion of its historic fabric.

        Westerham
Which Way 

        

• Sect ion 5 illustrates the future for Westerham – the town 
with the Which Way Westerham proposals in place – and sets 
out the benefits of this future for the town’s long term prosperity 
and the preservat ion of its special character.

• Sect ion 6 sets out the proposals for new Local Plan 
allocat ions for Which Way Westerham in the new Local 
Plan and explains how the Which Way Westerham proposals 
would be delivered.

• Sect ion 7 summarises the community involvement work 
to date and lists the documents that make up the Which Way 
Westerham evidence base and the documents drawn on from 
SDC’s evidence base for its new Local Plan.

Squerryes’ object ive is for the Which Way Westerham 
proposals – the sites for the proposed housing, 
employment, Common Land and landscape works and 
the broad alignment for the relief road – to be included 
as allocat ions for Westerham in the new Sevenoaks Local 
Plan 2015 - 2035. 

We hope those who might be affected by and stand to benefit from 
the Which Way Westerham proposals, as well as decision-takers and 
their formal consultees, will be convinced by what they read. All of 
the evidence – including what we have learned from local people 
about what Westerham needs and would benefit from – points in 
favour of the proposals. Westerham, the evidence shows, would 
be better off in 2035 than would be the case without Which Way 
Westerham. 

The town would be bigger in 2035 than it is now, but the affected 
land area would be no more than 25 ha – 4.4% of the Green 
Belt and AONB that surrounds the town. Double that area – 50 
ha – would benefit from very substant ial and needed landscape 
restorat ion, flood management, environmental enrichment and 
enhanced public access works. 

The gains in housing would take place incrementally over the whole 
of the new Local Plan period, while the community facilit ies and new 
infrastructure would happen early on – meeting needs that exist now 
but for which other solut ions are unlikely.  

Squerryes is fully committed to the highest quality of locally 
dist inct ive, landscape-led design as this document makes plain. 
Squerryes is also willing for the community facilit ies, environmental 
and infrastructure gains and the design quality undertakings that are 
set out here to be made legally binding. This means that the proposed 
housing developments could not take place unless these undertakings 
are also met. 

The Which Way Westerham proposals are deliverable because 
all of the land required for their delivery is in Squerryes’ gift. The 
proposals are viable because Squerryes – in contrast to virtually all 
other developer models – is willing and able to take a long term view 
of the returns on its investment. Both are virtually unique opportunit ies 
for Westerham to sustain its long term future and protect its special 
character and quality of life – most part icularly for those who already 
live in the town or will share its future. 
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2  Westerham now: 
its special character
An appreciat ion of the landscape and history which have 
shaped Westerham and a brief examination of the evolut ion 
of the town, and its special characterist ics.  
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Westerham now: its special character

This sect ion reviews the features of Westerham that are the most 
important to understanding why it is the way it is now: what 
gives Westerham the special character that the Which Way 
Westerham proposals must protect.

The concerns of this sect ion are those which are most important to the 
masterplan for guiding the town’s future growth: 

• the town’s physical features and visual characterist ics together 
with the forces that explain and have shaped them; 

• the town’s growth and its physical legacy in the town’s 
dist inct ive plan form, townscape and buildings; 

• the town’s landscape and its evolut ion as the town’s economy 
has diversified and grown; 

• the part that has been played by the Darent Valley in shaping 
the town – its landscape and economy; 

• the part played by the relat ively recent ly designated AONB 
to preserving its landscape and Green Belt in prevent ing the 
encroachment of the town into the countryside around it; and

• the implicat ions of all of this for the landscape-led masterplan 
for sit ing and shaping the Which Way Westerham proposals. 

We take the view that an understanding of a town’s past should be 
a springboard to shaping its future. That start ing point is never more 
important than it is in Westerham – an historic town that enjoys 
statutory protect ion both for much of its historic fabric and for the 
landscape that it sits within, and which is also highly valued by those 
who are fortunate enough to live there. 

But the start ing point is not the only considerat ion. Change is 
inevitable: society cont inues to evolve; the needs of people and their 
families – as well as their aspirat ions for their, and their children’s, 
futures – change as new opportunit ies arise and others close down; 
the economy and the town’s place will cont inue to evolve; and the 
natural environment in which all this is happening will cont inue 
to have to grapple with and manage the challenges from climate 
change. 

Thus it is also essent ial that these forces too are understood – making 
best use of established tools for  informed and evidence-driven future-
gazing. We summarise what we have learned.

The big challenge is managing the changes in ways that will ensure 
that Westerham never loses its special characterist ics,  but instead 
benefits  from the opportunit ies that properly directed and managed 
change can bring.

We understand that people are, inevitably, worried that change 
– most part icularly change caused by new development or major 
infrastructure – will spoil what they value most. People worry because 
they have seen that happen – too often. 

But when new development has been damaging, it is very often 
because the new development does not ‘fit’ – either because of its 
scale or where it is located, or the way it looks, or because of the 
act ivit ies it accommodates or generates or, worse st ill, because of all 
of these at once.

That will not happen here. We have taken care to understand 
Westerham’s special character so that we can protect and enhance 
that character – using the Which Way Westerham proposals as a 
posit ive force for doing so. And we have done a great deal of work to 
understand Westerham’s needs and its “trajectory”, both as a physical 
place and as a social-economy.
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In 1800 the relationship between the town and its landscape was clear.  That has been eroded but our strategic plan, page 
35, aims to reinstate this and improve the AONB in accordance with the AONB Management Plan.

W e s t e r h a m  H u n d r e d

River Darent

W e s t e r h a m  H u n d r e d

River Darent

River Darent

River Darent

Valence Wood

M25

As the social and economic relat ionship 
between the town and its landscape changed, 
the int imate sett ing of the historic parts of 
the town, which are now the Conservat ion 
Area where most of the listed buildings are 
concentrated,  also changed.  Post 19th century 
development has not always been respectful of 
this, or of the historic core. Our proposals aim 
to enhance this sett ing.

pre-industrial subsistence 
town late eighteenth century

productive town 
circa 1860

industrious town 
circa 1900

mid-Century expanded 
town circa 1960

today’s town 
2017

The significance of the setting of the historic town 

View looking west across King Georges' playing fields from the Public Right of Way towards St Mary's church. The setting of 
St Mary's church has been compromised by the foreground clutter of recreation facilities and industrial units. The floodlighting 
columns are intrusive appearing as the same height as the spire of the Church.  At night the intrusion is particularly marked.

The area of significance of the 
sett ing of the historic town has, 
over t ime, become smaller and 
more fragmented.  

River Darent
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1805 1900

The expansion of the town for social and commercial 
reasons follows the communicat ions routes which in turn 
are related to the topography.  The relat ionship between 
the town expansion of 1805 to the present day is set 
out in the diagrams left.   There is a general pattern of 
infilling between the communicat ions routes of the earlier 
sett lement which has often led to the loss of dist inct iveness 
of Westerham.  This process seems to have started at the 
beginning of the 19th Century and cont inues today.

1960 present day

Expansion of the town

The past as a springboard for the future ...

the heritage assets related to woodland & 
vegetation - present day

London RoadCroydon Road

M25

A25
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Madan Road

High Street
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Common
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Townscape analysis
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An init ial townscape and constraints analysis of 
the western and eastern proposed development 
areas has been undertaken.  This analysis 
has been used to produce init ial proposals 
illustrated later.
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Townscape analysis
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Westerham’s suburbs bear litt le relat ion 
to the surrounding countryside or local 
vernacular or to the original townscape 
which was related to the countryside.  The 
townscape result is a haphazard mix of 
streets that only really reflect nat ional 
fashion in house design of their era. They 
do litt le to add to the character of the town 
established by the High Street and the 
surrounding landscape. 

Each of the perceived neighbourhoods has 
been named to allow discussion of their 
qualit ies later.

1 Farley Common

2 Farleycroft

3 Granville Road - Paddock

4 Buckham Thorn

5 Rysted Lane 7 Quebec Ave
9 Madan Road

6 Court Lodge 10  High Street

11 Squerryes riverside

12  Hosey Common Road
8 Trotts Lane

complete streets 
characterist ic of post war 
‘garden city’ style suburban 
and standardised housing 
with mainly hedge-lined 
front gardens.

low pitched roof terraced 
blocks in orthogonal layouts 
with  unenclosed front 
gardens and penetrated 
by alleys.  Fenestrat ion in 
proport ions characterist ic of 
the 1960s.  Mixed fascias 
in concrete t ile hanging or 
plast ic cladding.

large bungalows and mid-
century detached houses 
in large plots hidden from 
public view by vegetat ion.

late century suburban 
detached houses with 
unenclosed front gardens 
and dominated by garage 
doors and bulky window 
frames. Brick and t ile 
colours/materials not 
indigenous to the locality.

complete streets 
characterist ic of post war 
‘garden city’ style suburban 
and standardised housing 
with mainly hedge-lined 
front gardens. The private 
end of the road is highly 
vegetated with trees with 
the detached houses 
obscured among them.

mid-century brick and 
render mainly detached 
suburban homes with deep 
plots allowing for well 
planted front gardens 

the ‘backs’ to the rear 
of the burgage plots 
of the High Street is 
occupied by Squerryes 
Lodge and occasional 
other larger detached 
dwellings amongst leafy 
large gardens lining the 
River Darent and border 
Squerryes estate park.

mid-century brick and 
render suburban larger 
detached houses in leafy 
plots elevated above the 
road

early 20C and mid-century 
detached and terraced 
brick and rendered houses 
in moderate plots lining 
a small watercourse that 
follows the lane. New infill 
development on some plots.

large detached early 20C 
and modern development 
mainly in large plots and 
with dense tree cover. 
Recent new estate on 
elevated ground to rear.

early 20C terraces and 
mid-century ‘garden city’ 
inspired fletton brick semi 
detached houses with 
modest front gardens. 
Streets with small greens.

densely built up burgage 
plots lining the High Street 
with 3 to 3 and a half  
storey terraces with alleys 
and covered cartways 
between to backs of 
outbuildings, car parks and 
infill development.

The different characters of the ident ified resident ial areas are all typical of their t ime - reflect ing social 
aspirat ions, needs, availability of materials and cars and to an extent, fashion.
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Key views in and from the town

1

2
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17

18

19

views from CA appraisal

other views to church spire

1 The unfolding view into the town entering on the A25 from 
the west

2 The view to St Mary’s Church from the junct ion of Hosey 
Hill and the A25

3 Glimpses into and out of Mill Street

4 Unfolding views of the Green from the westerly approach

5 Views to the east from St. Mary’s churchyard and to the 
Greensand ridge

6 The unfolding views to the north from the footpath adjacent 
to the church

7 The eastern approach to the Green, with its statues 
prominent, from Market Square

8 Glimpses through to the historic sett lement along London 
Road from the north

9 Downs, from the carriageway of the George and Dragon 
pub.

10 The intriguing glimpses into the pedestrian area of Fullers 
Hill from the Market Square

11 The regular rhythm and planned form of the Victorian 
Stratton Terrace and New Street, easily viewed from the 
High Street

12 Glimpses into and from Lodge Lane

13 The landmark of the old Forge at Verrall’s Corner at the 
junct ion with Mill Lane, viewed from the eastern approach

14 The change from rural to built form as seen in views from 
the western approach, at the junct ion with Goodley Stock 
Road

15 Vistas across the town, and to the Downs, seen from the 
parkland to the south

16 Glimpses to the former mill race and ponds from the 
footpaths to the south

17 Farleycroft over rooftops to church spire

18 London Road glimpse of historic town and church spire over 
roofs of modern buildings

19 Views across playing fields to church spire

The key views in orange below are taken from the Conservat ion Area 
Appraisal published by Sevenoaks District Council.  In addit ion, there 
are a small number of other key sites to be considered (dark blue).  It 
is important that any key views are taken into account in development 
proposals.
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frontage with posit ive 
townscape quality

frontage with negative 
townscape quality

Quality of building frontages

frontage with posit ive 
townscape quality

frontage with negative 
townscape quality

The character of the historic town is created by the sense of 
enclosure produced by the buildings and streets, the scale 
of the buildings, their colour, texture and materials, and 
important ly by the quality of their frontages.   It is in the 
frontages that their history can be read; the reason for their 
existence (resident ial/commercial/trade), their materials and 

hence the landscape which produced them, their social status 
(whether ‘designed’ or ‘vernacular’), the width of their frontages 
and whether they have been adapted over t ime.  The character 
of the town centre is related to the quality of the frontages.  
There are important lessons here for any development proposals.
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Character reflection
ex
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town character

ne
w

mid-town suburb rural edge

character changes as density reduces

Narrow deep plots related to main movement route with deep back courts 
creat ing character of old Westerham.

Burgage plots formed next to main routes with river behind with 
outbuildings accumulated in courts to rear.

Suburban homes on rectangular plots with large garden and plenty of light 
and air.

Individual detached homes in large well planted plots.

Using modern equivalent homes with local materials and features to 
maintain link with the Westerham landscape.

Low density development could have high sustainability criteria and its 
landscape sett ing would be part of the overall landscape masterplan 
providing space for landshare.

What can be learned from the exist ing character of the 
town and how might it be applied, where desirable, to new 
development?
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Westerham buildings

Hipped and gable roofs, jett ied upper floors 
and rectangular proport ioned windows 
provide the key characterist ics of the 
locality, added to the use of the red clay 
brick, t ile roofs and t ile hangings.

town 
character

suburbrural edge/
outliers

New interpretat ions of Wealden houses 
using modern methods of construct ion.

The character of the town is a reflect ion 
of building form, materials, grain and 
density.  This can be replicated in 
modern development.  

Character reflection in new development
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The historic landscape

This reasons for Westerham’s original existence are rooted 
in the landscape and its attributes in terms of economic 
potent ial, communicat ions and natural resources.  This 
assessment of the history of the landscape is aimed at 
ensuring that the introduct ion of new development is 
sited to respect that history, and that the history of the 
landscape informs the design of the proposals themselves.

The Darent Valley

The historic landscape pattern of the Darent Valley has a strong east-
west alignment of the ridges and valley.

Superimposed on this east-west alignment are the historic north-south 
drove routes used to move animals from the valley to the ridges, and 
goods and animals from the coast to London. This led to the north-
south alignment of the land holdings in the ‘lathes’ and ‘hundreds’ 
that are also evident in Surrey. 

The Surrey - Kent border was once the demarcation between 
Kingdoms, and is st ill marked by a remnant dyke, now a Scheduled 
Monument.

Some field patterns, the result of Parliamentary enclosure, have been 
eroded around Westerham where market gardening, then the railway 
and later agricultural intensification  and quarrying for sand have 
taken place.

As a result of these act ivit ies, the landscape pattern to the east and 
west of Westerham has been severely eroded. Yet this land has an 
inherent sensit ivity since it is  part of the much larger Kent Downs Area 
of Outstanding Natural Beauty - a statutory protect ion to conserve 
and enhance the designated area’s natural beauty.  In contrast, 
the parklands and wooded commons to the south of the A25 in 
Westerham remain in place although disrupted to an extent by linear 
resident ial development.

To the north Westerham’s valley landscape has been severed by the 
M25 which cuts through woodlands, field boundaries, footpaths 
etc, isolat ing Westerham from its northern farmlands and the North 
Downs. 

The findings of this historic landscape study will allow the 
development to reinterpret or even reinstate some of the 
attributes which are characterist ic of the AONB and hence 
to allow the proposals to restore key qualit ies of the AONB 
in this area. 

Tandridge Hundreds Westerham and Darent Valley 
Hundreds

North-south cross valley division of the landscape has been 
apparent for many centuries, presumably for reasons of economy.  
The agricultural potent ial of valley bottom, well drained slopes and 
wooded areas can be more easily shared between interests if north-
south ‘slices’ through the valley are made.
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Westerham Hundreds map circa 1800

The historic landscape

This map, circa 1800, records primarily landscape 
information reflect ing the concerns of the t ime; the 
woodlands, hills and commons are shown clearly  as they 
were vital to everyday existence and, with communicat ions, 
were the source of the economy.  A north/south grain to the 
landscape and communicat ion patterns is discernible.  

The use of the landscape by man, over the centuries, has 
resulted in a dist inct ive vegetat ion pattern which is the result 
of management for economic purposes.  This pattern changes 
cont inuously as economic requirements change.  A key indicator 
of this is field sizes and the form, regularity and method of their 
enclosure locally.

M25

Beggars Lane

Covers Farm 
Sand Pit

Extent of 
Westerham in 
2016

This historic map of c.1860 shows how the field pattern to the west of 
Westerham consisted of irregular fields around Covers Farm. The pattern 
here, however, has now disappeared with the quarrying act ivit ies that 
took place through the 20th century. The landscape pattern east of 
Westerham was already being eroded in mid Victorian t imes by large 
nurseries and then by the  railway which also cut through this area and 
further changed field patterns and enclosure. It was subsequent ly part ly 
developed in the mid 20th century for resident ial suburbs, employment 
and sports uses.   The remaining arable fields were retained as a single 
open field with no hedgerows or trees except on the boundaries, and 
a single specimen oak.  The average field size in the valley was about 
7ha.  The current field is over 27ha. 

1860 OS map (pre railway) with the 2016 extent of Westerham, the M25 and Beggars Lane, and 
Covers Farm sand pit superimposed.
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The historic landscape

1869 1909

1957 2007

In 1869 the agricultural field patterns are largely intact though market gardens are 
impacting on the landscape.

Infilling development continues in the Post-war period.  Sand is being extracted to the 
west ...

... but by 2000 the railway has disappeared and the sand quarry at Covers Farm is 
largely worked out.  Suburban development and infilling has greatly increased.  The 
M25 and Beggars Lane are constructed and further field pattern consolidation has 
occurred. 

In the early 20th Century there is sporadic development and some hedgerow removal 
west of Farley Common to the north and the east.  Railway associated development 
has largely replaced the eastern area of market gardening
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The wider landscape context

K e n t  D o w n s

Surrey Hills

Westerham

The landscape analysis and appraisals which follow were 
undertaken to inform the landscape-led masterplan and have 
two broad object ives:

• to provide the evidence needed to site and design the new 
development in ways that respond to the analysis and reflect 
Westerham’s dist inct ive landscape and morphology (to 
guide where development can best be placed)

• to inform the development design response to ensure it is 
sympathet ic to the town’s form, permeability and movement 
patterns

The masterplan introduced in Sect ion 4 is firmly rooted in 
the landscape of Westerham and its context: its landscape of 
geology, rivers, climate and vegetat ion which gave rise to a 
local economy which evolved with the passage of t ime into the 
polit ical boundaries, communicat ions networks and economic 
infrastructure that we see today.  

The notes that follow set out the key factors which have 
had a bearing on the masterplan: in the choice of land to 
accommodate the 600 proposed dwellings; in the proposals for 
mit igat ing any impact of that development on the AONB; and 
in the proposals for repairing the town’s landscape where there 
are opportunit ies to restore the characterist ics which the AONB 
designation seeks to conserve and enhance.

Topography, geology and hydrology
The cultural heritage, land use and evolut ion of the landscape 
character is rooted in its geology. 

Westerham lies within the Darent Valley which is contained by the 
chalk hills of the North Downs to the north, rising to 260m, and the 
greensand ridge to the south. The Darent Valley around Westerham 
lies at around 110-140m AOD.  

The valley is mainly agricultural land with the drier slopes, below 
the chalk scarp being more product ive and used for catt le grazing 
and arable and more recent ly for vineyards. The gault clays that 
underlay parts of the valley are heavy and difficult to work, whilst 
the steep, convoluted greensand slopes have remained as woodland 
and commons, reflect ing the poor quality of the soils. The heavily 
wooded greensand ridge also contains parkland landscapes, often 
associated with historic estates, such as Squerryes, as well as some 
large resident ial propert ies.

The River Darent flows in an easterly direct ion from Westerham to 
Sevenoaks and then northwards to South Darenth where it flows out 
of Sevenoaks District through to Dart ford and the River Thames.

The upper catchment is a valley between the North Downs Chalk 
scarp slope and the gent ler dip slope of the Lower Greensand. 
The river is fed from a series of springs from the Chalk and Lower 
Greensand along the valley. 

Throughout the District the course of the Darent has been frequent ly 
modified by the mills that used to operate along this stretch, with 
the river course having been diverted along the valley side, and in 
places enlarged upstream of the mills to meet their need for water. In 
some reaches this has resulted in the current river channel not being 
at the lowest point of the valley and, together with some abrupt 
changes of direct ion, this exacerbates flooding issues in high flows. 
More recent ly, gravel extract ion has further altered the hydraulics of 
the river flows and groundwater. There are localised areas around 
Westerham that lie within flood zones 2 and 3.  In Westerham 
flooding has occurred to property, notably in 1968 and in winter 
2002/2003 with recent flooding of propert ies on Goodley Stock 
Road. 

https://flood-warning-information.service.gov.uk/long-term-flood-risk/map?easting=546815&northing=155015&address=100062077357

https://flood-warning-information.service.gov.uk/long-term-flood-risk/map?easting=546815&northing=155015&address=100062077357

potential surface water flooding
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Westerham and land to the north, south and east are overwashed by 
the Kent Downs AONB designation (61% of the Sevenoaks District is 
in AONB).

The statutory purpose of the AONB designation is ‘to conserve and 
enhance the natural beauty of the area’. 

Kent Downs is cont inuous with the Surrey Hills AONB to the west.  

The special character and qualit ies of the Kent Downs AONB are:

• dramatic landform and views with chalk scarp of North Downs 
and greensand ridge

• biodiversity rich habitats

• mixed farmed landscape - arable and pasture

• woodlands (often ancient) and trees

• rich legacy of historic and cultural landscape

• geology and natural resources

• sense of tranquillity and remoteness

• vibrant communit ies

The Kent Downs AONB Landscape Management Plan states that the 
statutory duty of the AONB to ‘conserve and enhance’ can only be 
achieved through management of the landscape.

Kent Downs AONB Landscape Design Handbook Local 
Character Area Design Guidelines, West Darent aims to

• conserve the pattern of irregular wet pastures in the valley bottom, 
and the form and features of historic parkland around the Pilgrims 
Way

• create wooded links/shaws from the wooded ridge to the base of 
the scarp

• conserve and manage scarp-top woodlands

• integrate any new development around the edge of the scarp foot 
and river valley sett lements by copse and thick hedgerow plant ing

• integrate the motorway corridor with a strong framework of copses 
and hedgerows

• seek the use of sympathet ic local materials – brick, t ile, ragstone and 
flint

• seek to reduce impact of motorway noise

• conserve features of Pilgrims Way

The Darent valley within which Westerham is located is contained by the North Downs to the north and the greensand ridge to the south. 
Westerahm is located in the low lying river valley with extensive agricultural land uses to the east and north.  

The Kent Downs Area of Outstanding Natural Beauty
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The Darent Valley landscape
There is further information and guidance from the:

Sevenoaks District Landscape Character Assessment 2017

Westerham lies within the Upper Darent Valley west LCA,  a gent ly 
undulat ing clay vale enclosed by the North Downs to the north and 
wooded greensand ridge to the south.  This part of the AONB is 
characterised by:

• sett lement pattern of riverside sett lements along the Darent and 
scattered farmsteads

• long views north and south

• historic north-south droves

• blocks of woodland, some ancient

• historic field patterns both regular and irregular

• pattern disrupted locally by transport corridors

M25 motorway severs land holdings 
and north-south historic drove 
routes. Visual and noise intrusion.  
SSSI divided; air pollut ion

Westerham 
historic centre

Covers Farm Sand 
Quarry

Clacket Lane services 
and hotels

Moorhouse 
industrial estate

Moorhouse sand 
quarry

large arable fields 
- historic field 
boundaries lost

town 
expansion

Beggars Lane - relief 
road- visual and 
noise intrusion

Key valued features:

• woodlands

• valuable semi natural habitats

• strong sense of t ime-depth due to historic field patterns and 
local vernacular

Notwithstanding this intrinsic value the landscape character of the 
west Darent valley has been eroded.  The main causes are:

• farming intensification, sand quarrying, transport routes, 
industry, insensit ive expansion of villages

• noise, traffic, light pollut ion significant ly affect ing tranquillity 
and dark skies

At a more localised level within the Kent Downs AONB, 
the upper Darent Valley has been a convenient locat ion for 
transport corridors, most recent ly for the M25 motorway 
in the 1970s.  Westerham’s area of the AONB has also 
been impacted by minerals workings, a motorway service 
area and other roads and the town expansion, to the point 
where the landscape in this area does not always match 
the characterist ics of the AONB. The aerial photograph 
below illustrates this.

Change along the Darent Valley has been a cont inuous 
process but change in itself can bring opportunit ies.
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The contribution of landscape to Westerham’s special character
Westerham’s landscape character
The landscape that surrounds Westerham, and within which it sits, 
plays a fundamental role in defining the town’s special character. 
The importance of this landscape is underscored by its inclusion in 
the Kent Downs AONB.  As explained in the discussion that follows, 
that protect ion does not mean that the AONB should not change, or, 
more important ly st ill, that it will not anyway. Indeed the statutory 
obligat ion is not just to conserve but also to enhance the natural 
beauty of the landscape.

Whilst the AONB designation is an indicator of landscape value, 
it is recognised that there is a complex relat ionship between the 
landscape sensit ivity and changes that might result from development 
and that change does not necessarily compromise the special 
characterist ics on which the designation is based.

The AONB Management Plan states that:

’the principles of sustainable development are at the heart of the 
management of the Kent Downs.’ (Sect ion 3) and acknowledges that:

‘Change reinforces and enhances the characterist ics, qualit ies and 
dist inct iveness of the Kent Downs, its communit ies and economy’. 

The detailed character assessment, undertaken by Rummey 
Environmental (REL), has shown that there is considerable 
variat ion in the quality, characterist ics and sensit ivity of 
the landscape around Westerham. This detailed assessment 
confirms that there are areas that are less sensit ive with 
respect to landscape character and visual amenity and that, 
if development is directed towards these sites, there will be 
minimal impact on the AONB and its primary purposes. This 
analysis has underpinned the masterplan development, together 
with sustainability considerat ions.

The sensit ivity assessment undertaken by REL accords with the 
broader-brush landscape sensit ivity assessment undertaken by LUC on 
behalf of SDC and published in May 2017. 

low landscape sensit ivity
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Figure 3.11: Westerham

SDC’s landscape character assessment areas around 
Westerham W1 broadly equates to REL’s LCAs 1-6

REL detailed landscape 
character areas

The SDC assessment includes areas north, west and east of 
Westerham within LCA W1 (which broadly covers REL character 
areas 1-6 - see extracted LUC plan).   The LUC study, for Sevenoaks 
District Council, concluded that:

‘landscape sensit ivity varies across the area, for example areas 
adjacent to the north eastern sett lement edge have a lower 
sensit ivity due to the harsh sett lement edge and disrupt ion to rural 
character from the motorway corridor, and the sand pit in the west 
of the area has a lower sensit ivity due to the loss of historic field 
boundaries and landscape features, and its enclosure’.

SDC conclude that, overall, area W1 has Medium sensit ivity (for 
commercial and resident ial development) with some areas, such as 
to the north-east and west, having a sensit ivity less than Medium. 
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The contribution of landscape to Westerham’s special character

LCA2 open arable fields to the east of Westerham. The field boundaries have been lost resulting in the area being open to Westerham and to the North Downs. 
The urban edge is harsh with an abrupt edge to the arable fields. Many elements influence  and detract from landscape character including the urban fringe uses, 
noise, openness due to vegetation loss, unsympathetic treatments to road edges, the incongruous coniferous tree belt and floodlighting on the playing pitches 

LCA3b is separated from Westerham by hedgerows and tree belts but is open to the M25 and North Downs to the north, although woodland on the lower slopes to 
the north curtails views to this LCA. The land is rough grassland and has been cut off from associated farmland when the M25 was constructed. The M25 is poorly 
integrated along the north side of Westerham and interrupts the valley landscape pattern

LCA 4a the fields are overlooked by houses on the north-east side of Farley Common which have an urbanising influence 
on the landscape character. The western field slopes towards Croydon Road. Farley Common wooded ridge and the 
greensand ridge beyond form a backdrop. Traffic noise influences landscape character

LCA4b  rough pasture west of Croydon Road is enclosed by tree belts. The valley landscape along the Croydon Road is 
mostly low lying and visually discrete with hedgerows and tree belts increasing the enclosure. There are some buildings in 
the landscape including farm buildings and cottages and the urban edge is just visible in the valley. Traffic noise influences 
landscape character
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The contribution of landscape to Westerham’s special character
Need and scope for landscape enhancement
There is considerable potent ial to restore and repair the AONB 
to recover its defining and special characterist ics where these 
have been eroded or lost and, in addit ion, enrich its biodiversity 
value. Improvements could accrue to over 50ha of AONB, and are 
possible because of the scale of the development, coupled with the 
comprehensive approach to masterplanning and delivery.

The opportunit ies which relate direct ly to the AONB design guidelines 
include:

• enhancements to the River Darent valley delivering conservat ion 
of the pattern of irregular wet pastures in the valley bottom, 
better linkages to the town, enhanced public access and greater 
resilience to climate change;

• enhancements to the landscape structure, especially where most 
needed to the east of the town, as part of creat ing wooded 
links/shaws to link the wooded ridges to the valley floor;

• integrat ion of proposed development around the river valley 
sett lement of Westerham using earthforms, woodlands, copses 
and thick hedgerow plant ing, and other features characterist ic 
of the local landscape;

• integrat ion of the motorway corridor and Beggars Lane with 
a strong framework of copses and hedgerows, earthforms and 
woodlands; these will provide benefits by reducing road noise 
and light pollut ion and capturing air pollutants, thus also helping 
to improve tranquillity, considered to be a special quality of the 
AONB;

• the proposed development form and materials to reflect local 
vernacular and sett lement patterns and characterist ics.

In addit ion, there are opportunit ies to repair other  detract ing 
features such as the abrupt urban/rural interface that current ly exists 
to the east of the town, reinstate the grain of the landscape which 
has been eroded, and enhance connect ions between the town and 
its hinterland. This could include an interconnected footpath/cycle 
network, community orchards, educational init iat ives and significant 
extensions to Common land.  The opportunity to expand Common 
land around Westerham would protect land from further development 
in a stronger way than the Green Belt designation and allows the 
Squerryes Estate to more effect ively manage natural capital for future 
generat ions.

Biodiversity-rich habitats are also a special quality of the AONB and 
there are opportunit ies to target priority habitats characterist ic and 
valued within the AONB, in exist ing low biodiversity value areas.

Visual amenity & visibility
Important views to the town have also been considered through 
a comprehensive assessment of views to and from the town. The 
assessment of visual context confirms that Westerham and its 
hinterland are generally well contained within the landscape context 
through a combination of topography and vegetat ion. The Church 
is visible from some distant views mainly due to the prominence of 
the spire and its locat ion on a local ridge within the valley. Views to 
the church spire could be framed in key locations and historic visual 
connect ions reinstated enhancing their contribut ion to the significance 
of this key heritage asset. 

It is important that proposed development is carefully sited in least 
visible areas. Where enclosure has been compromised through 
historic loss of landscape features, such as to the north-east of the 
town, then the opportunity to restore the landscape pattern also 
brings the opportunity for development to be effect ively integrated 
into the repaired landscape. These measures will also contribute to 
the better integrat ion of exist ing development, whilst also enhancing 
visual amenity for exist ing residents.

Westerham is generally well contained within the landscape through a 
combination of topography and vegetation restricting views   
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Opportunities for restoring the valley landscape around 
Westerham

• reinforce North Downs scarp to greensand ridge historic links with 
north-south connect ions of woodlands, shaws, copses and wide 
hedgerows

• new landscape north and south of the M25 of woodlands, shaws, 
copses, hedgerows tying in with the exist ing landscape pattern. 
Use earthform to attenuate noise,  plant ing to improve Air Quality 
and to reduce perception of the M25, including at night, and to 
make east-west woodland connect ions

• Darent river floodplain enhancements including wet meadows 
and riverine vegetat ion to enhance biodiversity, flood resilience, 
landscape character and recreation as part of Darent valley walk

• wooded pasture and commons landscape extended northwards to 
‘wrap around’ Westerham to east and west, for amenity, habitat 
enhancement , landscape pattern restorat ion

• reconnected footpath network to better link town and countryside

• new landscape of shaws and copses to integrate Beggars Lane 

new wooded landscape to integrate M
25

From the study of the forces which shaped the early 
landscape and its use by man it can be seen that the 
landscape around Westerham within the Area of Outstanding 
Natural Beauty is losing many of its characterist ics through 
development, infrastructure and farming changes.  The aim is 
to reinstate connect ion between development of the Which 
Way Westerham proposals and its support ing landscape in 
ways that respect and enhance the contribut ion of the AONB 
to the town’s dist inct ive and defining special character. 

The diagram on the right pulls together the detailed analyses 
of Westerham’s landscape and evolut ion, their contribut ion to 
what makes Westerham special today and where ‘repairs’ are 
needed to enhance the relat ionship st ill further.  Part icular 
areas of the framework are: integrat ing the M25 into its 
sett ing; linking up vegetat ion of visual and biodiversity value; 
strengthening ecological and river corridors and improving 
public access. These strategic aims accord precisely with the 
Kent Downs AONB Landscape Management Plan. 

D
evil of Kent 

W
ood

The Which Way Westerham landscape framework

reinstate cross 

valley landscape 

structure 
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The Green Belt

The overarching purpose of the Green Belt is to maintain 
the openness of the countryside around Westerham, that 
is, its freedom from development. To that extent, it could be 
said that the Green Belt contributes to the town’s special 
character insofar as the Green Belt assists in safeguarding 
the countryside from encroachment and thus also prevents 
neighbouring towns from merging with Westerham. 

However, unlike the AONB, the Green Belt is not a qualitat ive 
designation.  Thus it makes no contribut ion to Westerham’s special 
character that is independent from the qualit ies of the surrounding 
landscape that are protected by the AONB. 

SDC commissioned Arup to review, as part of the wider review of the 
district’s Green Belt, the 571.4 ha of Green Belt land that surrounds 
Westerham. Arup’s conclusions are similar to our own: 

• the Green Belt has litt le or no funct ion for Westerham in 
prevent ing the ‘unrestricted sprawl of large built-up areas’ or in 
assist ing ‘urban regenerat ion by encouraging the recycling of 
derelict and other urban land’;

• the Green Belt does, to an extent, contribute to prevent ing 
coalescence.  However there are large distances between 
Westerham and the nearest towns (with the M25 addit ionally 
intervening in the north), and with Which Way Westerham these 
will remain;

• the Green Belt, however, is much less effect ive in achieving the 
purpose of preserving ‘the sett ing and special character of [the] 
historic town’; 

• the Green Belt does succeed in its purpose of assist ing 
in safeguarding the countryside around Westerham from 
encroachment, but least effect ively in the areas to the north and 
east of the town that are already heavily impacted by housing 
expansion, floodlit playing pitches, traffic noise and visual 
intrusion (A25, M25 and A233). 

There are a handful of reasons why the Green Belt has proved less 
effect ive in preserving Westerham’s sett ing and special character as a 
historic town. The most important is the extensive belt of 20th century 
development, largely built after WWII, that adjoins the historic town 
to the north, north east and north west. The sett ing, though, remains  
along the River Darent valley to the east and west of the town and 
also to the north of the M25, although it has been degraded. 

Overall, Arup concludes, as we do, that where the Green Belt 
is weakest in serving its purposes, the land is most capable of 
accommodating new development without significant ly infringing 
those purposes.

We are also mindful of the policy imperat ive where Green Belt 
remains, of looking for opportunit ies for outdoor sport and recreation, 
to retain and enhance landscapes, visual amenity and biodiversity 
and to improve damaged land, as the Which Way Westerham 
proposals demonstrate.

As with the AONB, the Green Belt can only be amended in 
exceptional circumstances – with the AONB addit ionally requiring 
any major development to be demonstrably in the public interest.

The exceptional circumstances for Which Way Westerham together 
with the public interest are out lined in Sect ion 5. 

“Where appreciable and un-interrupted by modern 
development, the area’s sett ing alongside the River Darent, at 
the foot of the Pilgrim’s Way, surrounded by agricultural fields 
and scattered farmsteads contributes to its special character and 
sett ing, reflect ing both the impetus for the original sett lement 
and its cont inued economic reliance on agriculture. The 
extended sett ing of the historic town with the backdrop of the 
North Downs to the north and wooded hills and greensand 
ridge to the east and south contributes to the area’s special 
character and sett ing. However, the north and north east part 
of the town have witnessed a high level of resident ial and 
light industrial development during the twentieth to twenty-first 
century.  A small number of agricultural fields remain beyond 
this development, comprising part of the Green Belt, which are 
in turn bounded by the M25, a heavily urbanising influence 
that is intrusive within the landscape, both visually and aurally. 
Changes in the local economy have also led to the loss of 
historic field patterns, whilst the agricultural surroundings have 
been further altered to the west through quarrying act ivity. 
Together these changes have reduced the contribut ion that the 
surroundings make to the architectural and historic interest of 
the conservat ion area, part icularly to the north and northeast, 
the areas that have been ident ified as most suitable to 
accommodate new development.”

CgMs Heritage Consultants
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3  Westerham: its present 
and future needs

This sect ion summarises what we have learned from the 
evidence and consult ing local people about Westerham’s 
present and likely future needs.
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The Which Way Westerham proposals – set out in full in 
Sect ion 4 – are a direct response to these needs.   In each 
case and collect ively, with the object ive is to manage to 
the town’s advantage the changes in the town that are 
happening now, or will happen, over the new Local Plan 
period. The Which Way Westerham masterplan, presented 
in Sect ion 4, is in turn a response to the evidence, analyses 
and proposals taken together.  They are summarised here 
to set out a more posit ive future for Westerham: its special 
character preserved because of the carefully planned 
environmentally sustainable growth that is promoted by the 
Which Way Westerham proposals. 

Most people understand that Westerham will change 
anyway over the new Local Plan period to 2035. Most 
also agree that planning for change, most especially 
planning to seize the opportunit ies that change invariably 
generates, almost always produces better outcomes than 
‘doing nothing’. We have worked hard to understand the 
changes that are underway now in the town and the needs 
that underlie these changes – why, for example, traffic 
levels in the town centre are growing and why there are 
pressures on the GP service and Churchill Primary School 
– and how these changes and needs are likely to evolve or 
emerge over the Local Plan period. 

Our focus, because Squerryes is the driving force behind Which 
Way Westerham, is on the kinds of changes and needs which can 
be addressed through development and other changes on Squerryes’ 
land. Exceptionally, Squerryes controls virtually all of the land that 
adjoins the built up area of the town. Exceptionally, Squerryes is also 
willing to take a long term view of the risks and returns of invest ing 
its land to ensure that Westerham can respond posit ively, and to the 
advantage of the whole town.  This long term view extends to the 
changes that are happening in the town or will happen over the Local 
Plan period and the needs which are contribut ing to those changes. 

Westerham Now

Westerham is a rural market town with an est imated populat ion in the 
parish of 4,501 in 2016 – accounting for just under 4% of the district 
populat ion (ONS mid-year est imates). While the district’s populat ion 
has grown since the 2011 Census (+0.06%), that of Westerham’s 
parish has fallen (-2.4%). 

Westerham’s  ‘social economy’ is dist inguished by a number of 
features which we out line below. Each of the features individually, but 
more important ly all of these together, contribute alongside the town’s 
physical features to Westerham’s special character and quality of life. 

Put briefly, Westerham punches well above its weight as a local 
economy and as a place to live. The fact that it does is to the great 
advantage of the town’s residents and is a benefit – most part icularly 
as a well-performing economic asset – to the district as a whole. 

These features include: 

• Westerham supports more and a wider range of services than 
is typical of towns at its posit ion in the sett lement hierarchy. 
SDC (2015) assigned Westerham a ‘service score’ of 97 – 
equivalent (based on the c 3,300 populat ion of the sett lement 
only) to a rat io of one service ‘point’ for every 34 people 
(1:34), very substant ially higher than the scores of the district’s 
other Local Service Centres and even higher than the 1:55 
rat io for the Sevenoaks urban area.

• Westerham has 3,000 employee jobs (2016) – 5.9% of the 
Sevenoaks District total – a significant ly higher share than 
its populat ion alone would suggest. Moreover, it has 31% 
more workplace jobs than it has economically act ive residents 
(2,289 in 2011).  

• Westerham is a small net importer of labour, generally skewed 
towards manual and lower skilled occupations – in the 
manufacturing, construct ion, professional service, education 
and other services sectors.  It is a net exporter of labour in 
higher level occupations such as professional and managerial 
workers in the financial services, public administrat ion and 
health sectors. A high proport ion of economically act ive 
residents also work at or mainly from home. 

• The town’s employment structure is skewed in favour of 
‘arts, entertainment, recreation & other services’, ‘business 
administrat ion and support services’, ‘professional, scient ific 
and technical services’, ‘financial and insurance services’ and 
‘manufacturing’.  There are proport ionately more jobs in these 
typically more knowledge-intensive and higher value-added 
sectors than the district as a whole. 

• Westerham is one of the only locat ions in the district outside 
Sevenoaks to funct ion as a significant office location, 
achieving lease terms and rents that are second only to 
those in Sevenoaks (and markedly higher than Swanley and 
Edenbridge).

• The town centre contains 2,861 sq m of comparison goods 
floorspace (chiefly in independent, up market, shops) – more 
than Edenbridge’s 2,583 sq m which has a sett lement 
populat ion of 8,172 (compared, on the same sett lement 
basis, to Westerham’s populat ion of 3,300). Over 40% of 
Westerham’s comparison goods turnover is drawn from beyond 
the local area. 

Key reasons for Westerham’s disproport ionate economic success are 
its locat ion and general accessibility, coupled with its landscape 
sett ing and the appeal and interest of its historic town centre and - in 
large part because of all of these in combination - the high level of 
services and other amenit ies Westerham supports. These benefit the 
town’s residents, its  businesses and their employees and appeal to 
visitors. 

Maintaining Westerham’s special character and quality 
of life will require Westerham to take the act ions needed 
to protect the factors that explain its disproport ionate 
economic success and the levels and diversity of services 
that its residents, businesses and visitors enjoy and value.

Westerham’s present and future needs
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The Challenges of Change 

Offsett ing Westerham’s great advantages are a number of challenges, 
some occurring generally in the wider economy and environment but 
which already and will cont inue to affect the town, some district-wide 
and some that are part icular to or intensified in Westerham. 

Briefly – drawing chiefly on the evidence base for SDC’s new Local 
Plan – these are:

• Westerham’s share of house building in the District has fallen 
over the last ten or so years and its house prices remain 
amongst the highest in the District. 

 The impact, adversely, of high house prices and limited housing 
choice on the ability of businesses and service providers to 
recruit and retain labour. 

 Businesses have to pay higher salaries, thus squeezing profits 
and the money available to invest in innovation and growth, 
and product ivity suffers including from unpredictable travel 
delays. 

 House prices in Westerham are already higher even than the 
average for Sevenoaks as a whole (£320,000 lower quart ile, 
compared to £250,000 in the district). House building in the 
parish is also very low – even lower than it is on average in 
the district. At present, there is provision – in a mix of housing 
allocat ions st ill to be built and recent permissions (some under 
construct ion) – for just 76 addit ional dwellings in the town. 

 Westerham’s GP service, Valence School and Aqualisa all 
report exist ing recruitment difficult ies – for which there is no 
solut ion in sight. Like the respondents in SDC’s employers 
survey (which included businesses located in Westerham), those 
we consulted link the difficult ies in varying degrees to high 
housing prices and limited choice, part icularly in Westerham. 

• The changing role of town centres as the inexorable rise in on-
line retailing cont inues. 

  For town centres to remain competit ive they must increasingly 
become ‘dest inat ions’ – easy to access, dist inct ive, pedestrian-
friendly – offering a dist inct ive and appealing range of 
shops, places to eat and drink and to visit. SDC’s Retail Study 
underscores this point, and SDC’s Economic Strategy recognises 
the changes in the retail sector as a threat to the district’s town 
centre.

 As it is, Westerham town centre’s ability to cont inue to appeal 
as these changes take hold is compromised.

- The impact of the high levels of through traffic on the 
A25 on the town centre’s accessibility, air quality, 
pedestrian environment and quality of visitor experience. 
Moreover, traffic growth cont inues. Squerryes’ transport 
specialist, for example, projects – on very conservat ive 
assumptions (allowing for just a quarter of the district’s 
object ively assessed housing need of 12.400 dwellings 
between 2015 and 2035) – that by 2035 queue 
lengths at the key town centre junct ion of London Road 
at the A25 (close to the historic market green) will reach 
18-20 minutes by 2035. 

 SDC’s Retail Study has already found Westerham to be 
‘not part icularly easy access’, to be adversely impacted 
by traffic and in need of improvements to the quality 
and maintenance of the public realm. Under half of the 
visitors surveyed found the environmental quality to be 
good.

 SDC’s Historic Environment Review also notes the 
adverse impact of heavy traffic (including the associated 
noise and vibrat ion) on the town centre’s environmental 
quality and in part icular the harm caused by the traffic 
to the sett ing of the town centre’s heritage assets and 
thus peoples’ ability to appreciate the assets.

 - The town’s demographic trajectory, explained below. 
With the 76 dwellings only which are either allocated 
or permitted, the populat ion of the town will decline 
between 2021 and 2035, with disproport ionate falls 
in the shares and number of school and working age 
people that would be more than offset by the increased 
number and share of elderly people.

 Both changes pose significant challenges to the future health 
and vitality of the town centre. The first is a challenge because 
of the impact of the high levels of traffic on the appeal of the 
town centre, including its ability to diversify more fully into 
tourism markets and exploit in part icular the opportunit ies of 
the area’s art isanal food and drink sector (also a key target of 
SDC’s Economic Strategy). 

 And the second is a challenge because of the inevitable 
reduct ion in local spending due to the fall in the local 
populat ion coupled with the increased dependence of the town 
centre on spending by older households.  These households 
tend to have fixed incomes and, typically also, lower levels of 
spending on a narrower range of goods by elderly people.  

• Westerham’s populat ion trajectory.

 Westerham’s populat ion, if only 76 dwellings are built, is 
projected to fall by 5.4% from 4,618 in 2016 to 4,367 by 
2035. The declines would be greatest amongst school and 
working age people – falls of 19% and 11% respect ively. In 
contrast, the number of people age 75+ is projected to rise by 
38% so that by 2035, elderly people will account for 13.2% of 
Westerham’s populat ion compared to 9.2% now. 

 While the whole of Sevenoaks’ populat ion is ageing, the 
effects across the district as a whole will be diluted by its sheer 
scale. In Westerham, however, the effects would be intensified. 

 Nor would a more balanced age structure in the town be 
achievable through the simple operat ion of the exist ing 
housing market without any significant addit ions. Only 34 
dwellings a year would be vacated; in-movers would be a mix 
of old and young (by 2035, 42% of households representat ives 
in the district will be 65+); and the share of household 
representat ives in their 40s and 50s that might be candidates 
for in-moving will also have fallen.

Westerham’s present and future needs
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• Churchill Primary School is already bigger than the usual 
facility for a two-form entry school and has to draw on a wider 
than local catchment to fill its places and the large grounds are 
cost ly to maintain. Its single access is constrained and a cause 
of concern.  

•  Westerham’s GP pract ice is already under pressure. Though 
rated good despite its challenges, and dist inguished 
addit ionally as a GP teaching pract ice, the service operates 
from premises that are not purpose built and space is t ight.  
Parking provision is poor, patients are present ing with 
increasingly complex health problems, no specialist services 
can be provided on site and patients have to travel including 
long distances by public transport, and is hard to recruit new 
GPs including to replace ret iring partners.  

 Resources for addressing each of these challenges are very 
scarce. While some of these are problems common to very 
many GP services, the physical condit ions in which the 
pract ice operates makes the challenges harder to manage.

• Westerham already has to deal with significant surface water 
flood risks – a situat ion as explained in Sect ion 2 that is likely 
to get worse as the climate warms and severe weather events 
become more frequent. Again, resources to resolve these risks 
are very scarce indeed.

• Young people in Westerham have too litt le by way of 
formalised outdoor recreation facilit ies to keep them busy and 
healthy. It is widely thought that this shortage part ly explains 
the incidences of ant i-social behaviour that cause much local 
concern. 

The evidence on the changes Westerham is grappling with 
now – and will have to cont inue to do in future in the absence 
of solut ions to the challenges the changes give rise to – points 
to the list of the town’s ‘needs’ that is set out below.  As we 
make clear, for every need, there is an opportunity to provide a 
solut ion that will meet that need. 

On the other hand, if these challenges are not addressed and the 
needs they give rise to are not met Westerham is vulnerable, putt ing 
the town’s special character and quality of life at risk. 

Westerham’s needs
The evidence shows that Westerham’s needs now and over the plan 
period are:

• Enough housing, including affordable housing, to 
enable the town to:

- retain the balanced populat ion structure which the 
town has tradit ionally enjoyed and to which it can 
attribute its special character and quality of life – but 
which otherwise will be lost due to the absence of any 
significant addit ional housing development

- make it possible for local services, including the GP 
pract ice, and businesses to recruit from the local labour 
market and to enable those who work locally to choose 
to live locally 

- maintain its local primary school, helping to reduce its 
reliance on filling places from further afield

- maintain the populat ion levels, structure and spending 
levels needed to sustain the town centre.

• A relief road to divert the through traffic around the town 
centre – to free the town centre from the adverse environmental 
consequences of the heavy and growing levels of traffic, to 
create the trading condit ions and provide for the quality of user 
and visitor experience needed for the town centre’s ability to 
remain competit ive, diversify its appeal and develop a stronger 
tourism market, to provide the means of delivering a second 
access for the primary school, to make it possible to better 
connect Valence School to the town and to provide much-
needed travel t ime savings for users of the A25.

• A modern GP multi-clinic facility, easy to access by 
foot and cycle for the town with adequate parking, to allow 
the service to keep pace with patient expectat ions, provide 
specialist services in Westerham and improve the service’s 
competit iveness in the recruitment market. 

• Up to date facilities for the primary school to help 
support its drive to fill its places, thrive and excel.

• Business space to capitalise on the town’s economic 
strengths and location advantages, support the growth of small 
enterprises and create needed jobs.

• Outdoor recreation facilit ies for young people and better 
access for all people to more environmentally rich countryside 
– to help bring communit ies together and improve the overall 
health of Westerham’s residents, including that of the growing 
elderly populat ion. 

• A robust response to the challenges of climate change, 
including works to reduce surface flooding in the town and 
strengthening the local environment’s resilience to more 
frequent and severe weather events.

Westerham’s present and future needs
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 4  Westerham’s needs: the 
proposals in masterplan form

The Which Way Westerham proposals are set out in basic terms 
in this sect ion, based on the masterplan which is derived from 
all of the analyses which precedes this sect ion.  These proposals 
are accompanied by the related environmental, infrastructural 
or social proposals which flow from them.  This masterplan is 
supplemented by a landscape masterplan which gives clarity on 
the landscape and landform implicat ions of the development 
proposals.  Further detail on the proposals is given in Sect ion 5: 
Westerham’s future.  



343434

  360 market and 240 affordable dwellings         
to buy and rent on four sites totalling 20.2 ha, each 
tucked into its part icular landscape and designed in 
response to Westerham’s part icular character and 
morphology.  These will create dist inct ive, small and 
well-integrated neighbourhoods of energy-efficient 
dwellings set within ecologically improved, publicly 
accessible open space well-connected to and within easy 
walking distance of the town’s services and bus stops. 

 The mix of dwelling sizes is in line with SDC’s Strategic 
Housing Market Assessment 2015 as it must be. Overall 
the emphasis is on smaller dwellings – with the aims of 
target ing key workers, young families and down-sizers.  
Affordable housing will be targeted to meet local needs.

  A 6,400 sq m small business estate on a 
1.6 ha site to the immediate east of, and accessible 
from, the exist ing A233/London Road junct ion for 
light industrial (B1c), industrial (B2) and B8 (storage 
and distribut ion) use, meeting the need for further 
employment space in the town and creating between 
160-427 FTE jobs.

  Extensions to Common Land within the AONB 
and remaining in the Green Belt totalling 25.2 ha in 
three parcels related to the housing sites. The Common 
Land extensions create a permanent new Green Belt 
boundary to the housing areas that will also confer 
permanent protect ion from development.   

The Which Way Westerham proposals
 The Common Land will also improve public access 

and provide for significant landscape restorat ion and 
biodiversity enrichment in accordance with the Kent 
Downs AONB Management Plan 2014-19.  The three 
parcels of Common Land are: 

• 0.64 ha adjoining W2

• 4.04 ha adjoining W3

• 20.52 ha adjoining W4

  A relief road to divert through traffic on the A25 
away from the town centre sect ion to create the highways 
capacity needed to accommodate the traffic growth on the 
A25 that will happen anyway over the Local Plan period, 
together with the improvements to the town centre that the 
relief road will make possible.  The relief road will deliver 
needed travel t ime savings and more predictable journey 
t imes for through users of the A25 and, for the town 
centre, to remove the cause of its poor air quality (and 
reason for the Air Quality Management Area). 

  Community facilit ies:

• improvements in the facilit ies occupied by the 
Westerham GP Pract ice, a purpose built mult i-clinic 
surgery to the pract ice’s specification with adequate 
parking or if the Pract ice prefers, support to allow 
the pract ice to expand where it is current ly located; 

• improvements for Churchill Primary School, to its 
access arrangements and its facilit ies in ways to be 
specified by the school; 

• access improvements that will allow the students 
of Valence School to become part of Westerham’s 
community; and 

• outdoor recreational facilit ies for young people – 
with discussions in progress to establish and specify 
the  provision. 

  Environmental enhancements to 50.1 ha of 
AONB land in the Green Belt and AONB, targeted on 
delivering the Kent Downs AONB Management Plan 
2014-19 by restoring landscape features where they 
have been eroded, enriching biodiversity and improving 
the management of surface water, including works 
to reinforce the Green Belt purpose of preserving the 
sett ing and special character of the historic town to the 
east and west along the River Darent valley. 

  An environmental screen for the M25 – a 
6-10 metre high landform to be constructed parallel to 
the M25 and planted with nat ive woodland and hedge 
species to provide a visual screen, attenuate noise, 
reduce dust and other pollutants, help integrate the 
M25 into the landscape and provide, on its southern 
flank and screened by plant ing, photovoltaic energy 
generat ion and, within the landform, battery storage. 

 Town centre access, parking and public 
realm improvements – as part of the relief road 
project. A proport ion of the relief road cost is ring-
fenced to pay for the improvements that would be 
required to capture the benefits for the town centre 
of divert ing the through traffic onto the relief road. A 
Community Trust is proposed to oversee the spending 
of this ring-fenced sum on measures to improve the 
town centre’s accessibility, parking and ease of use 
for all members of the community, improve its public 
realm including the sett ing of its heritage assets and 
enhance both its dest inat ion appeal and its trading 
condit ions for all its users and its businesses, exist ing 
and prospect ive.

Indicat ive 
housing mix 

1 bed 2 bed 3 bed 4 bed+

market 10% 35% 30% 25%
affordable 35% 35% 25% 5%

all dwellings 20% 35% 28% 17%



35

The landscape strategy
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The landscape strategyThe landscape strategy

M25

exposed views from North 
Downs Way - enhance 
landscape structure

Considered in a narrower context, the northern edge of the town, 
where the influence of the M25 is most prevalent, needs part icular 
care.  The Devil of Kent ancient woodland, the divided Westerham 
Wood SSSI, the ‘left-over’ land between the Churchill School and 
the M25 and the northern edge of town, contained by Beggars 
Lane and the railway embankment of Charmans Farm all need to be 
considered comprehensively for maximum benefit to the town now, 
and in the future. 

Common Land

The landscape strategy shown here requires the development areas 
to be set in a proper context which will be free of development in the 
future.  We propose the creat ion of 25.22ha of Common Land to 
allow Squerryes to manage the natural capital for the future.  This is 
set within 50.13ha of landscape improvement.  

The Common Land will allow free public access in replanted 
and redesigned land, managed for visual, flood relief, amenity, 
conservat ion and act ivity purposes.  It will reconnect the exist ing 
town with its rural hinterland as was formerly the case, and will 
provide an appropriate sett ing for the new development, sett ing 
new standards. 

Our studies have considered the available evidence from 
Sevenoaks District Council (Green Belt, Landscape Character 
and SHEELA sites) together with specific studies commissioned  
from Rummey Environmental and CgMs related to the Green 
Belt, landscape character and the sett ing of the historic assets.  
We have considered the AONB Management Plan and propose 
the landscape framework below to sat isfy those object ives and 
locate development in the areas of least sensit ivity or where the 
purposes of the Green Belt are being least well performed.  The 
strategy relates to land within and outside the WWW init iat ive, 
but this is all land within the control of the single landowner.  
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Common Land - new ponds, scrapes and swales 
to improve watercourse and capture runoff as 
Common Land

5

6

7 connect ions to public footpath network & 
Common Land

Common Land - watercourse improvements, 
wetlands to improve flood capacity and 
biodiversity - a green entrance to Westerham

environmental landform screen with woodland 
plant ing to screen motorway noise, trap 
part iculates and provide renewable energy

main vehicular access - a new relief road1

2

4

3

green spaces with Kentish character

potent ial locat ion for GP surgery, new access to 
Churchill School and shared carparking

The masterplan
The masterplan is the result of townscape and landscape character 
analysis, our appraisal of the historic sett ing and Green Belt values 
of the land, cognisance of the AONB Landscape Management Plan 
and the need to site the relief road and development appropriately to 
create an attract ive sense of place.

component proposals of the 
development masterplan:
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pedestrian bridge over watercourse for 
access into development over new wetlands

exist ing public footpath as walking and 
cycling route to town centre

route of old railway forms avenue with 
connect ion to Charmans Farm

green for church views and a threshold/ 
focus to the resident ial area

Common Land as landform with woodland 
providing wooded link across the valley 
and screening views from north east

8

9

11

10

12

13

14

potent ial access connect ion to Ash Road

traffic calmed pedestrian crossing for 
footpath over M25 and Charmans Farm

15

Common Land as orchards to provide 
transit ion between Charmans and the town

16

environmental landform with woodland 
plant ing as part of Beggars Lane green 
infrastructure restoring cross valley 
woodland and providing noise screen

17

19

20

21

22

23

24

18

exist ing hillock enhanced to retain treed 
skyline and provide lookout to church

Common Land - new ponds, scrapes and 
swales to improve watercourse and capture 
runoff

Darent River improvements, new meadows 
and wet lands improving flood capacity 
and biodiversity, restoring the historic town 
sett ing

Darent River Walk, wheelchair accessible 
along river and to Valence School

landform/swale/Green Belt boundary

revised junct ion to allow downgrading of 
A25 as Westerham’s ‘entrance road’ 

employment site WE1

town centre improvements

approx. 59 dwellings

indicat ive resident ial  

approx. 9 dwellings

approx. 166 dwellings

approx. 366 dwellings

WH1

WH2

WH3

WH4

3

5

M25

Churchill School 
& Day Nursery

allotments

Court Lodge

A25 Brasted Road

A
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London Road
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Valence School 
(off map)

Dunsdale Wood
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WE1
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Viewed in the whole valley from the West the landscape 
strategy allows the development to deliver the significant 
investment required to achieve the ambit ions of the Kent 
Downs AONB Landscape Management Plan 2014-19.

Key principles are the connect ion between exist ing 
woodlands and the integrat ion of the M25 into the 
landscape, making the motorway less visible from 
Westerham, by creat ing a new wooded environmental 
landform screen for pract ical and ecological purposes.  This 
landform and landscape structure fits the new development 
unobtrusively into the wider landscape.

These principles are elaborated in the landscape masterplan 
opposite.

W2

M25

Westerham Wood

Hartley Wood

SSSI

Devil of Kent

M25

M25

W3

W4

       

environmental landform screen with woodland to connect east and west and reduce pollut ion

London Road

W2

M25

Beggars Lane

London Road

Charmans/
Squerryes 
Winery

North Downs

Church

A25

Farley Common

Squerryes Court

Croydon Road

new residentialnew 
residential

Westerham Wood SSSI

Devil of Kent

Churchill School

new connecting 
woodland

Covers Farm to 
be restored

M25

W3

W4W4

       

environmental landform screen with woodland to connect east and west and reduce pollut ion

The landscape masterplan

SSSISSSISSSISSSI

Aerial digital reconstruction of the landscape from the west
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WH1

WH2

WH3

WH4

WE1

addit ional landscape restorat ion and further 
re-profiling to form woods,/wetlands/grazed 
wood pasture/grassland and reinstated Public 
Right of Way

retent ion of arable fields forming sett ing to 
Squerryes Court and the linear earthwork on 
the County boundary

addit ional landform to screen school with 
woodland plant ing and ecology area for 
school

wet lands to improve the watercourse corridor 
and improve flood capacity

noise attenuation landform with woodland 
plant ing to screen motorway from town and 
integrate motorway into its landscape context

1

2

4

3

5

6

7

local green space with noise attenuating 
landform and woodland shaw plant ing

mit igat ion for development in the AONB; 
copse of trees on higher ground to provide soft 
skyline to east

mit igat ion for development in the AONB

orchard to provide transit ion between 
Charmans and the town

9

mit igat ion for development in the AONB; 
landform with woodland plant ing to form 
part of Beggars Lane shaw restoring the cross- 
valley woodland and screening views from NE

improved Darent River watercourse, with new 
attenuation wet lands, wet grassland and river 
walk

10

12

13 

Darent Trail path 

High Street public realm improved

11

SSSI woodland conserved and provided with 
new woodland edge plant ing

grassland slopes with water attenuation 
swales to capture run off and improve 
biodiversity

15

16

14

17
new meadows and wet land to help alleviate 
floods

18

extended scrub and woodland mosaic 
complementing the ancient woodland. 
Enhancements to rough grassland and scrub to 
screen M25 and provide habitat for herpet iles

parkland landscape extended across 
Westerham Road and highway ruralised

19 exist ing road downgraded and traffic calmed 
to create gent le ‘carriage drive’ appearance

landscape/public realm proposal

enhanced restored heathland and grasslands

component proposals of the 
landscape masterplan:

8

The landscape masterplan
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Ordnance Survey © Crown copyright 2016 All rights reserved. Licence number LAN100020449

WH4

WH3

WH1&
  WH2

A

existing Metropolitan 
Green Belt boundary

Green Belt boundaries need to be 
permanent, based on existing or new 
features

Green Belt boundary

accessible open space
access and flood 
attenuation

proposed extension to Common Land 
to confer permanent project ion from 
development of the remaining Green Belt

proposed extension to Common Land 
to confer permanent project ion from 
development of the remaining Green Belt

proposed Green Belt 
boundary

proposed Common 
Land

A

B

From the landscape masterplan a suggested revised 
Green Belt boundary is proposed.  Boundaries will be 
drawn along ‘fixed’ features such as roads, rivers, water 
courses, significant landforms, exist ing or proposed.  

Also shown on the plan in green are areas of proposed 
Common Land that allow Squerryes Estate to manage 
natural capital for future generat ions.

Proposed Green Belt and Common Land boundaries

B
A
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5  Westerham’s future: 
its special character preserved 

and enhanced
The following pages illustrate proposals for the new resident ial 
neighbourhoods and other important features;

• place-making and dist inct iveness

• affordable housing

• the small business estate

• town centre potent ial

• proposed community facilit ies

• the relief road, infrastructure and water attenuation 

• the environmental landform screen, with result ing noise 
abatement

• climate change resilience

• sustainability benefits



Westerham

Neighbourhoods (WH1, WH2 and WH3)

Croydon Road

existing site area

Churchill 
Primary School 
& Day Nursery

see section below

WH3 is the largest neighbourhood in the north west proposed area. 
It is influenced by the noise of the M25, the proximity of nearby 
sett lement, the remnant SSSI to the north and the proposed relief 
road roughly parallel to the M25.  The following diagrams show 
how a truly dist inct ive neighbourhood will be created, separate from 
the exist ing development, and which will contribute to a new green 
entrance into Westerham on Croydon Road.  

WH3

exist ing SSSI

M25 motorway side vegetat ion 
trapping part iculates

environmental landform up to 
10m high

shallow south-facing new 
meadows

substant ial woodland proposed 
linking east and west

relief road

new wooded horizon reducing M25 direct light spill at night

42
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Neighbourhoods (WH1, WH2 and WH3)
Existing site and analysis
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movement and legibility principles green and blue space principles

main building frontage

key building

main movement route

green corridor

key outlook from building edges

watercourse and sustainable 
drainage attenuation/ routes with 
wetland, scrapes and rills

green street spaces

lane

space to rural edge

potential for 
future link to 
school site

focus building

Design components

North west (WH1, WH2 & WH3)

landform to create containment

movement and legibility principles green and blue space principles

main building frontage

key building

main movement route

green corridor

key outlook from building edges

watercourse and sustainable 
drainage attenuation/ routes with 
wetland, scrapes and rills

green street spaces

lane

space to rural edge

focus building

Design components

North west (WH1, WH2 & WH3)

landform to create containment

Design strategy

frame distant view to church spire

CROYDON ROAD

relief road

North west (WH1, WH2 & WH3)

parcel arrangement principles

pavilion

main tight built frontage

loose built frontage

key building

avenue

important street space

green gateway space

North west (WH1, WH2 & WH3)

exist ing site and analysis design strategy

movement and legibility principles - landform, vegetat ion, 
flooding protect ion are key elements in respect ing exist ing 
neighbourhoods and in giving dist inct iveness to the new

green and blue space principles parcel arrangement principles

relief road route in rural setting

school forms key facility in 
neighbourhood

possible GP surgery and park-
ing as key facility
routes into development align 
on core green space and main-
tain views to church spire in 
town centre to reinstate historic 
setting

core triangular green space 
familiar to Kent villages, lined 
with houses

more spaced out dwellings at 
edges face onto countryside

enhance enclosure with envi-
ronmental landform and new 
vegetation to provide visual 
and noise screen

view of houses blocked by 
proposed landform and new 
vegetation

countryside/ common land 
composed of flood attenuation 
wetlands and woodlands to 
make more of green entrance 
to Westerham

enclosing landscape 
on new landform

potent ial WH3 development of 2 
storey houses

min 35m Common Land 
including new wetlands

exist ing development
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Common Land - wet woodlands, swales, path 
and cycle path, reed beds, informal recreation 
as new green entrance to Westerham

Common Land

housing located to provide 
passive surveillance over 
Common Land

Neighbourhoods (WH1, WH2 and WH3)
Churchill CEP School 
grounds beyond

Valence Hill in 
distance

possible new surgery 
and nursery

avenue street
public space

view from main street in north west (W3) towards Churchill School, GP surgery 
on the left

possible new access 
to school

new homes M25 behind environmental 
landform

solar array

relief road swale for water run-off 
management

new homes

view along relief road looking east

background woodland including on 
environmental landform

Croydon Road
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Neighbourhoods (WH1, WH2 and WH3)

The Green

noise shadow 
earthwork

relief road

footpath to town 
centre

key building

key building

new Common Land, ponds, 
swales and woodlands

see sect ion left

to
 G

P 
su

rg
er

y

access to school

low density 
housing

outward facing well-spaced apart 
buildings in larger gardens - overlooking 
rural edge

tighter terraced houses line main 
street and gateway village green 
providing rapid transition from rural 
setting to village edge development

community garden

tight lanes allow for smaller house 
types and compact public space 
where cars do not dominate

surrounding countryside penetrates 
urban edge with small greens and 
tree clusters

triangular green provides strong rural 
gateway bringing Kent countryside into the 
development, providing a strong identity 
and softening the street spaces

The new neighbourhood will be separated from the exist ing by 
Common Land. Houses on the edge of the scheme will look outwards 
to the Common Lands while the centre will be focused on The Green, 
with the GP surgery and access to the school nearby.  Predominant ly 
2 storey houses will be set within a landscape of trees, wet lands and 
the rising earthforms keeping the noise of the M25 out.  This will be a 
dist inct ‘place’ but with good access to the town and beyond.

housing gradually rises 
overlooking wetlands to the 
south
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Neighbourhoods (WH4)
East (WH4)

Existing site and analysis

watercourse 
that floods

slope down

motorway noise

enclo
sur

e 
by

 v

egetation

dis
tan

t v
iew

 to
 ch
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h s

pir
e

higher 
point

rou
te 

of 
old
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arable
arable

car park

BEG
G

A
RS LA

N
E

public fo
otpath

enclosure by 

vegetation

Squerreyes 
Winery

medium density 
housing

lower density 
housing

medium density 
housinglower density 

housing

town centre 
and higher 
density housing

ee

bbyy

car park

A25

Churchill 
school

St Mary’s 
Church

East (WH4)

Design strategy

dis
tan

t v
iew

 to
 ch

urc
h s

pir
e

Design components
movement and legibility principles

main building frontage

key building

main movement route

green street spaces

lane

space to rural edge

dis
tan

t v
iew

 to
 ch

urc
h s

pir
e

public fo
otpath

East (WH4)

green and blue space principles

green corridor

key outlook from building edges

watercourse and sustainable 
drainage attenuation/ routes with 
wetland, scrapes and rills

focus building

East (WH4)

strategic green infrastructure - new 
shaws and woodland belts across 
valley

high point connects to perimeter 
landform and vegetation

orchard forms link to Squerryes 
Winery and old railway

landform and woodland screen

wetlands and meadows 
alongside and within floodplain

parcel arrangement principles

main tight built frontage

loose built frontage

key building

avenue

important street space

green gateway space

East (WH4)

exist ing site area

hillock

exist ing site and analysis

movement and legibility principles green and blue space principles parcel arrangement principles

design strategy

houses line the gentle 
valley formed by the wa-
tercourse that flows into 
the Darent River

access route aligns with 
old railway track and links 
to Squerryes Winery at 
Charmans Farm

high point of gentle 
knole retained clear of 
development to keep 
openness of views to and 
from church

route into development 
aligns on core green space 

more spaced out dwellings 
at edges face onto 
countryside
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Neighbourhoods (WH4)
view to Church playing fields with footpaths 

to town centre

new homes

village green

W4 - view from The Green in east towards town centre

This new neighbourhood, part of the larger area towards the east 
of Westerham, is built around the exist ing slight hill which could be 
augmented to provide a new look-out space towards the Church to re-
establish the historic visual link.  This rising ground effect ively breaks the 
neighbourhood into two, contained by its new landscape and landform, 
though this is more modest than the environmental screen adjacent to 
the M25.  The exist ing Public Right of Way across St Georges playing 
fields is maintained to give access to the town centre.  

dir
ec

t v
iew

 to
 C

hu
rch

 

fro
m lo

ok
ou

t

ditches and swales capture rainwater run off from 
hillside and direct it around green to feed wetlands and 
attenuation ponds before running into Darent River

tighter terraced dwellings line 
green space to create enclosure 
and provide overlooking

small lanes link the 
development to the 
countryside so that the 
green spaces dominate the 
neighbourhood edges

rural edge housing faces 
onto the watercourses and 
wetlands providing secure 
overlooking and a visual 
frame

look out green space 
with view to town 
centre and church spire



Neighbourhoods (WH4)

new open space 
& Common Land

public 
footpath

existing 
playing fields

new wetlands along 
watercourse

existing 
sports club

view across St Georges 
playing fields towards sketch 
view shown above

well spaced out rural houses 
and cottages line rural lane 
and overlook river valley

course of River Darent 
improved with retiered 
banks, wetland edges, 
formation of pools, weirs 
and riffles to improve water 
quality and biodiversity

wetlands formed 
alongside the floodplain 
to attenuate water runoff 
and form attractive riverine 
landscape along Darent 
Rover Trail

new wheelchair friendly walkway 
along Darent to provide cycle and 
pedestrian link between town centre 
and Valence School

A25 ca
lmed

Common Land surrounds new 
development with copses, 
woodland, swales and dykes - a rich 
landscape experience that engulfs 
the houses and penetrates into the 
public realm 

playing fields

exist ing scots pine 
trees

River Darent

Public R
ight of Way
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Behind all of the analysis and evidence undertaken to support this 
project is the desire to create, small, ident ifiable neighbourhoods 
which are attract ive and affordable to live in.  

This is a complex matter and needs to be explored further.  At this 
stage, we have concerned ourselves with the potent ial housing 
clusters, ranging from 9 houses to 120, contained within a new 
landscape, accessible to the Town Centre within 10 minutes’ walk 
and immediately to the relief road.  These neighbourhoods will 
contain a mix of housing but with a bias towards smaller units for 
sale and for rent.  A large proport ion of these will be ‘affordable’ 
and our aim is to make this genuinely so.  Suitable play facilit ies 
will be required and we propose to use the natural capital of the 
landscape and Common Land to provide this, so that children and 
their parents are connected to the wider landscape; environmental 
awareness becomes inherent in the place.  

For dist inct iveness there are useful lessons in the villages of Kent; 
small groupings of dwellings around greens, or at the Y-shaped 
junct ions of roads.  The scale will be predominant ly 2 storeys but 
with occasional 3 storeys for emphasis (the scale of Westerham 
town centre by comparison is predominant ly 3 storeys with 
occasional fourth storeys).  Above all the design will reintroduce the 
dist inct iveness which is part of the experience of Kent and which 
has been lost in recent years.  This will be done through building 
form, the relat ionship of roads to buildings, the introduct ion of the 
landscape into the built area and through materials.  

Place-making and distinctiveness in the neighbourhoods

Bedfordshire -  village character

edges - buildings not barriers

spaces - irregular, not too large

enclosure - roof lines

visibility - intrigue and long open views

materials - clay and timber

Village 3

bound gravel roads street railingsWrest Park

Scale, alignment and materials of roads 
will have a fundamental effect on the character 
of the development.

Medium density new family housing creat ing 
safe conditions for children.  White 
weather boarding and brick are part of the Kent 
vernacular. 

A range of play facilities will be 
provided but outdoor play gives a sense of 
controlled risk, adventure and freedom. 

Orchards are an important ingredient 
of the earlier landscape of Westerham.  
Community orchards could create strong 
‘entrances’ and are part of KCC Biodiversity 
Act ion Plan.  

Medium density houses emulating the 
plot widths on the edges of Westerham could 
be appropriate for the new neighbourhoods.
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Affordable housing for young people and key workers
Our proposal is to provide a number of high quality but small and efficient 
1, 2 and 3 bedroom dwellings which are designed to be placed in close 
proximity to reduce land prices, eliminate overlooking, provide great energy 
efficiency, minimise construct ion costs and replicate the attract ive scale of 
the older parts of Westerham.

Using t imber panel construct ion can hugely reduce construct ion t ime 
from months to 6 weeks or so without compromising on quality, but other 
methods are available.  This idea is not new but is being used in a number 
of developments in Europe and the UK, including apartments in London.  
The house illustrated under construct ion, right, uses this method and was 
completed in two months. The Sunday Times art icle, left, shows a similar 
proposal.

wiring locations

pre-made 
kitchen

use of glass em
phasising space

DDA compliant 
WC and 
washing 
machine space

The Sunday Times, 1st April 2018
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The demographic studies which have been undertaken and the 
anecdotal evidence from earlier consultat ion meetings suggest that the 
populat ion of Westerham is ageing, producing a part icularly acute 
problem because there is very litt le housing available to buy or rent for 
young people or key works, a vital sect ion of the community

The Which Way Westerham init iat ive is acutely conscious of the lack 
of this type of accommodation which is also hindering the social and 
economic wellbeing of the town.  

Which Way Westerham will make genuinely affordable housing 
available to rent and to buy to younger people and first t ime buyers, 
those who already have relat ives in the town or key workers who 
need to be in close proximity to the town.  This will be achieved by 
providing small well-designed, energy efficient and attract ive 1, 2 and 
3 bedroom cottages using modern methods of construct ion to ensure 
high standards of build, but also speed of construct ion.  A small number 
of flats, perhaps on the corners of blocks, will be available as well, as 
modern ‘alms houses’.  The aim is to create a strong sense of place and 
community:

• to strengthen the town centre

• to allow young people and young families to live in Westerham

• to assist with security and self policing

• to achieve a better age mix

Pre-fabricated methods of construct ion for small dwellings are now tried 
and tested.  They will give modern standards of energy conservat ion, 
amenity, light and convenience but can st ill be built with local 
dist inct iveness.  The cost of buying a home in Westerham is over 
thirteen t imes the average household income, one of the highest rat ios 
in the country, and the average cost of a home in the UK is now at least 
£285,000.  How can this adverse rat io be reconciled with the cost of 
genuinely affordable housing for purchase?  The two main costs of a 
new house are the land price and the construct ion cost.

At this level property taxes will not be significant.   The land price 
is a funct ion of what the landowner will accept allied to the density 
of the housing on a part icular piece of land.  The construct ion cost 
is a funct ion of the method of construct ion, including its speed of 
construct ion, and the size of the dwelling.  

On this basis it will be possible to provide a high quality, but small, 
starter home incorporat ing energy saving devices and some car parking 
for genuinely affordable prices.  There is potent ial also for custom build 
houses which attract a different tax structure.

32m
 

36m 

south or south west 
facing pvs on roofs

roof windows providing 
ventilation and light to 
bathroom pod

grouped car park-
ing per 10 houses

‘slow’ street design

additional 
storage and 
recycling

screen wall elevation 
providing light, but 
avoiding overlooking

8m courtyard gardens with 

controlled overlooking

3 storey units

The diagram, right, shows modern 1 and 2 bed narrow 
fronted housing in a compact arrangement which mimics 
the character in the older parts of Westerham’s lanes.

Affordable housing for young people and key workers
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Small business estate
A 6,400 m2 small business estate is proposed with access from 
London Road, very close to the relief road, ensuring that vehicles 
serving it will not disturb the town centre.  Small-scale workshops for 
a variety of employment uses are proposed to give the potent ial of 
creat ing between 160 and 427 full t ime equivalent jobs.  The design 
of the units should be compatible with the ethos of the Which Way 
Westerham init iat ive.  Materials to be as sustainable as possible and 
incorporat ing natural vent ilat ion and heat recovery.  The illustrat ions 
give an impression of the type of buildings envisaged.  

Flexible buildings designed to provide a range of sizes on two floors 
from 1,250 sq ft as workshops/small offices.  A 2-storey version 
would provide access by vehicles with office space on the first floor. 

Typical 2 storey workshop unit using heat reclaim technology from any 
production processes. 

Simple 2-storey flexible buildings, timber clad, accessed from the new infrastructure.

relief road
M25

London Road passive vent ilat ion 
wind cowl with heat 
exchanger

plywood soffit - 
concealing light ing, 
service trays and ductsstale air 

removed at 
high levelfresh air supplied 

at low level
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The aim is for the proposed WWW policy is also to encourage 
and make it possible for others to invest in the town.  Squerryes 
owns no land in the town centre, for example, and would prefer 
the opportunit ies there to be delivered by others where WWW 
makes no direct provision – either or both independent ly of 
Squerryes or in partnership with the Estate. 

We continue to hold discussions with Westerham Pract ice and 
Churchill School and others.  This is key to ensuring a viable future 
for the town, but the support for the community would be wider 
than just that.  The cost of the relief road includes a ring-fenced 
sum to finance the improvements in the town centre needed to 
capture the benefits for the town centre that will follow from the 
significant reduct ion in traffic. Squerryes proposes the creat ion of 
a Community Trust that would be endowed with this money and 
take responsibility for delivering these improvements. The Trustees 
would include community and business representat ives. 
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town centre improvements to parking and public realm

This init iat ive gives the potent ial to rethink the community facilit ies 
in the town, improving them, making them more convenient and 
able to work harder for the community ...

Though outside the control 
of Which Way Westerham, 
community facilit ies throughout 
the town could be strengthened 
with an emphasis on locating 
them for maximum effect.  
Without through traffic parking 
in the town centre for shoppers 
and visitors could be increased. 

Town centre 
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Community facilities - school, nursery and GP surgery 

A new enlarged mult i-clinic GP surgery, possibly with 
nursery school, could be located close to the Churchill 
primary school, if wanted.  It  would have its own dedicated 
car parking accessed from the relief road, all within 10 
minutes walk of the Town Centre.  Under this opt ion, the 
GP surgery could replace that current ly housed within the 
Town Council offices.

Discussions are underway with the Churchill School 
regarding its need for upgrading, access and its aspirat ions 
as a forest school.  The south facing slope of the 
environmental landform north of the school could help in 
providing the right forest school environment, and resource 
has been allowed for school improvements and a new 
access to be provided. 

The enlarged GP surgery under this opt ion could occupy a prominent locat ion within the 
neighbourhood so that it is visible.  It could share car parking with the school, or it could be 
separate.  It would be accessed direct ly from the relief road and will also be accessible via 
pedestrian routes from the town centre.

Schoolrel
ief

 ro
ad
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Community facilities - activity, young people, access and conservation

Nature conservat ion, 
young people, fitness, 
and public access, 
including to Valence 
School, restored ...

see following pages

River Darent Walk

orchard

woodlands

Beggars Lane

Charmans Farm 
(Westerham Valley)

M25

Valence School

look-
out

playing 
fields

centre

school

downgraded A25

footpath

foo
tpa

th 
lin

k
out

The eastern River Darent Walk presents major opportunit ies 
for nature conservat ion, outdoor act ivity, connect ions to 
Valence School and onwards to Sevenoaks and beyond as 
part of the overall Walk, as well as for flood retent ion. This 
proposed Common Land represents a  major resource for 
Westerham.  

The downgrading of the A25 also brings opportunit ies which with 
the adjacent river corridor could provide access to a rejuvenated 
countryside and outdoor act ivit ies for all ages.  Combined with the 
exist ing playing fields, they could provide a significant resource for 
young people.  The illustrat ions here give a taste of what could be 
achieved, given further discussion.  

The River Darent route could play a valuable cycle network, 
connect ing Westerham to Sevenoaks and Oxted stat ions for example, 
only 6 and 7 miles away.
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Community facilities - activity, young people, access and conservation

activity play and brand new wetland

look-out and conservation viewing points, under construction

River Darent Walk

King George’s field

activity
trail

see sect ion

Valence 
School

downgraded A25

Beggars Lane

GB4

There is an emerging recreational zone south of Westerham which 
could be strengthened by these proposals.  The exist ing bowls 
club and children’s playground, the exist ing playing fields, the 
potent ial River Darent Walk act ivity trail and further children’s play 
opportunit ies together with DDA compliant access to Valence School 
all create a centre of gravity for improving the exist ing facilit ies and 
providing a lively and relevant resource for young people.

Bowls 
Club and 
children’s 
playground

Westerham 
Football club
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activity play and brand new wetland

look-out and conservation viewing points, under construction

Community facilities - activity, young people, access and conservation

Successful wetland creation at The Oxford Science Park (5 years old).  This type of wetland has scenic as well as ecological 
value and could be a model for the River Darent Valley.

Wetlands, board walks, activity and conservation in Bedfordshire.  Again this could be an important component of the 
River Darent walk providing attractive access in a biodiverse setting whilst controlling flooding.

Education can be fun and engenders respect

The reconsiderat ion of the River Darent wet lands to the north of the 
A25 for flood attenuation, biodiversity and amenity reasons gives 
great scope to provide an attract ive landscape which has strong 
recreational potent ial.  These attract ive sett ings can be created 
quickly.  The photographs on this page show what can be achieved 
within 1 to 5 years.  

We envisage a rich mix of habitats (wet woodland, willow groves, 
open grassland, swales and wet land), which together with the re-
t iered Darent provide attract ive outdoor space for play, outdoor 
exercise and gent ler outdoor recreation such as dog walking.  More 
formal outdoor recreation such as trim trails, outdoor gyms and 
interpretat ion together with natural play opportunit ies will be created.  
This will be a valuable resource for young and old alike, and the 
whole would be enhanced by reduced traffic impact from the diverted 
A25.  The proposed houses to the north would overlook these spaces 
to provide passive surveillance and a feeling of safety. 

This type of use is proposed in the Common Land 
to remain in the Green Belt thus making the Green 
Belt a vital part of the sett ing of Westerham but also 
giving it a strong social, recreational and ‘human’ 
purpose.
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options for 
relief road to 
join A25

gravel workings 
re-profiled and 
landscape restored

development 
area

development 
area

development 
area

new meadows and 
woodland pasture

Ordnance Survey © Crown copyright 2013 All rights reserved. Licence number LAN100020449

employment 
area

new meadows and 
woodland pasture

landscape 
restored

Ancient Woodland

Site of Special Scient ific 
Interest

Local Wildlife Site

Relief road indicat ive 
route
Potent ial vehicular 
access

new vehicle 
access to school 
site

Covers Farm

WWW

London Road A233

A25

A25

M25

Beggars Lane

Croydon Road B2024

A25

M25 behind environmental 
landform

solar 
array

relief road swale for water run-off 
management

view along relief road looking east

The relief road is proposed as a 7.2m two 
lane road connect ing with Beggars Lane and 
linking London Road to Croydon Road to the 
A25 in the west where the junct ion location 
is not yet determined. 

The relief road
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In the 19th Century roads would have been uncomfortable and 
slow but they took light traffic and had some visual attract ion. 
If the A25 was narrowed with more informal margins and 
possibly a gravelled surface this charm could be recaptured; the 
Darent Valley walk would become part of this experience. 

Westerham Road narrowed with sett or ragstone 
margins and surfaced in gravel surface dressing

Darent Valley Path aligned 
along north of hedgerow Squerryes Court

To the west, there is scope to downgrade the A25 east of the relief road junction (the relief road will become the A25); the character of 
the original road can be partly reclaimed.

To the east of Westerham at the Beggars 
Lane junction, the road into Westerham 
could be downgraded to cater for lighter 
traffic, become a better pedestrian access 
and a more attractive approach to the 
town.  Priority here would be given to 
Beggars Lane making the relief road (the 
new A25) the presumed route.  Those 
wishing to enter Westerham to visit or 
on business would choose to turn left 
travelling from Sevenoaks onto a down-
graded approach road to the town.

The relief road is needed to prevent the congest ion at the 
London Road / A25 junct ion becoming severe before the 
end of the new Local Plan period – the result of the growth 
in background traffic that will arise from development that is 
already allocated in the district and beyond over the 2035 
period. By divert ing the A25 around the town centre, the relief 
road will:

• deliver travel t ime benefits for the users of the A25

• eliminate congest ion in the town centre

• provide the capacity needed for the proposed 600 
dwellings

• reduce traffic levels in the town centre by 70% 

• remove the air quality problem 

• make it possible to improve access, parking, overall 
competit iveness very significant ly in the town centre, and

• produce a more sympathet ic entrance to the town

Downgrading the town centre sect ion of the A25 would 
accompany and complement the improved River Darent Walk, 
and at the eastern side, will allow a safe crossing for wheelchair 
users from Valence School to gain access along the Walk into 
the town centre.

view along relief road looking east

Relief road and movement proposals

If the A25 was diverted onto the relief road, the 
A25 through the town could be downgraded and 
treated in a more informal way.
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All of the queue lengths and delays are provided within the response to KCC 
document. For clarity these are:
 
Queue lengths at London Road / A25 priority junction:
2017 Base
i.      AM London Road queue = 65 seconds, 4 PCU
ii.      PM London Road queue = 39 seconds, 2 PCU

Queue lengths at London Road / A25 priority junction:
2035 Base
i.      AM London Road queue = 1189 seconds (19.8 minutes), 64 PCU
ii.      PM London Road queue = 141 seconds (2.4 minutes), 8 PCU

Given the daily flows (left) the introduct ion of the 
relief road would result in the following forecast 
reduct ions in vehicle flows through the town in 
the AM and PM peak periods.

2035 Forecast reduction in vehicles using the town for the AM and PM peak hours.Current Westerham Daily Traffic movements by origin and destination 
 Inbound  Outbound

Queue lengths at London Road / A25 priority junction:
2035 Base + Relief Road (+ development)
i.      AM London Road queue = 16s, 1 PCU
ii.      PM London Road queue = 12s, 0 PCU
 

It is not possible to tell the implications for other junctions in any detail at this 
stage. However, given that the queues without the relief road are up to 64 PCUs, 
it is expected that through junction queuing will occur. This would need to be 
confirmed through VISSIM modelling.
 

The relief road
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Westerham Wood

Covers Farm 

M25

Churchill School 
& Day Nursery

Court Lodge

A25 Brasted Road

A
233 Beggars Lane

Charmans/ 
Squerryes 
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The environmental landform screen
The proposed environmental landform screen, approximately 1 mile 
long, is intended to produce a better environment for the town and 
the new development whilst meeting the object ives of the AONB 
Management Plan.

The object ives of the Area of Outstanding Natural Beauty 
Management Plan include landscape improvement and enhancement 
of biodiversity through a range of physical intervent ions:

      “integrate the motorway corridor with a strong framework 
       of copses and hedgerows”, and

      “seek to reduce impact of motorway noise”

It is proposed to be between 6 and 10 metres high with a steep face 
towards the M25 and a gent le south and town facing slope.  By 
being vegetated along most of its length it will link up the SSSI in 
the centre of the site with woodlands to the east and will provide 
therefore a new sett ing for the town which is not defined by the 
motorway. The environmental landform is expected to produce 
substant ial reduct ions in perceived noise from the motorway at the 
school and at the northern part of the town.  It will provide a quiet 
and cleaner environment for the children at the Churchill School 
where forest school act ivit ies take place.  More land could be made 
available for this if the School wishes it.

The environmental landform screen also has the potent ial to 
accommodate photovoltaics which would provide a substant ial part 
of the energy required by the new houses.  Its full environmental 
potent ial is set out below and in the diagram to the right. 

1  as a noise screen against the M25

2 helping to trap part iculates from the motorway

3 as a biodiversity and woodland connect ion between Westerham 
Wood SSSI and remnant woodland, hedgerows and proposed 
new woodlands to the east

4 connect ing up with vegetat ion in the area of Charmans Farm to 
the east of Beggars Lane

This landform would be designed with an M25 steep north-facing 
slope as shown on the sect ion.  The gent le broad south facing-slope 
would:

5 provide meadows and new habitats for herpet iles (south-facing, 
free draining) 

6 be the location for a photovoltaic array to generate renewable 
energy for the new and exist ing development, including 
accommodating its battery stores

7 below ground it could produce heat energy for the development 
using ground source heat pumps via a series of heat loops 
located convenient ly for the proposed houses

8 to the east this landform would be combined with the exist ing 
hillock near Beggars Lane to provide a publicly accessible 
viewing point to and from the Church, reinforcing the historic 
visual connect ion

9 as a visual screen, part icularly at night

the M25 is very visible and noisy north of the school
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The environmental landform screen
Sect ion 2

Sect ion 3

SSSI and Ancient woodland 
severed by the M25

extent of landform shown in sections 2 and 3 above

tree boundary  retained

sloping topography 
visible in the distance

M25

M25 relief 
road 

relief 
road 

meadows

potential forest 
school 
environment

WH3 potential 
housing

environmental 
landform 
screen

environmental 
landform 
screen

Westerham Wood

Westerham Wood

Westerham Wood

The landform needs to be moulded in a way which is 
sensit ive to the contours of the AONB valley floor.  Its 
primary purpose is to integrate the M25 into its context 
but it will have many other benefits for exist ing and 
future residents.  The most immediate of these will be 
noise reduct ion, minimising the view of headlights and of 
movement at night and in air quality improvement.
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The environmental landform screen

Sections at 1:1250

Sect ion 8

Sect ion 7

3 76 8
1

2

Sect ion 1

Sect ion 6

extent of landform shown in sections 2 and 3 above

school playing 
fields

Churchill School

existing residential

Looking east towards the northern boundary of Churchill School. This established 
vegetat ion is to be protected but a secondary environmental landform screen could be built 
on the open land in the foreground to add to the forest school environment for the school.
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M25, road noise abatement and air quality improvement

This proposal is at an early stage of its formulat ion but preliminary 
results drawing on acoust ic surveys of the exist ing condit ion suggest 
that significant reduct ions in noise levels can be achieved.   

...“noise levels in the primary school grounds would be expected 
to reduce notably by up to 9 dB, while noise levels at ground floor 
level outside the school buildings would be expected to reduce by at 
least 4 dB.  At higher floors the reduct ion would be lesser due to the 
reduced screening provided.  Noise levels further to the south, in the 
north central resident ial areas of Westerham, are expected to reduce 
by up to 4 dB in the best cases.”

“Based on the level difference, and the typical noise levels measured 
to the north west corner of the school, it is expected that dayt ime 
noise levels in this locat ion would reduce from approximately 63 to 
64 dB LAeq,16h down to 56-57 dB LAeq,16h with the landform in 
place as noise levels at this locat ion were noted to be controlled by 
the M25.“

“It has been shown that direct ly to the south of the landform 
significant reduct ions in noise levels from the M25 are expected.  
Further to the south reduct ions are expected where the M25 road 
current ly controls the exist ing noise climate.”

“This analysis is provided in general in order to examine the 
pract icability of providing such a mit igat ion measure as part of larger 
development proposals.  The analysis shows that to certain locat ions 
closer to the motorway notable improvements can be achieved.  Any 
actual proposals for such works would include more detailed analysis 
based on the specific design proposals as part of the relevant 
planning applicat ion.”

Cole Jarman, Acoust ic Consultants

These init ial findings are based on a 6m high landform.  In fact, it is 
believed that at up to 10m high could be achieved without detriment 
and that some of the ‘gaps’ within the cont inuity of the landform can 
be compensated by detailed design in the area of the school and 
closer to Charmans Farm in the east, closing apparent ‘windows’ in 
the noise shadow effect. 
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M25, road noise abatement and air quality improvement

Monitoring carried out by Sevenoaks District Council has shown 
that nitrogen dioxide concentrat ions in the town centre have not 
significant ly declined over the period 2010 to 2016, and levels 
at Market Square (c. 50 µg/m3)  remain substant ially above the 
object ive (40 µg/m3).  

In 2009, Sevenoaks District Council published its ‘Air Quality 
Act ion Plan’ which concluded that in order to revoke the 
AQMA, ‘the only viable solut ion for Westerham is a bypass’.

Sevenoaks District Council

“An assessment of air quality condit ions in the future was 
carried out by Air Quality Consultants in May 2017.  This 
concluded that, with current project ions, annual mean nitrogen 
dioxide concentrat ions would cont inue to exceed the object ive 
in Westerham Town Centre in 2022, even taking into account 
the benefits of cleaner vehicles.  It is possible to project these 
numbers further into the future - when levels are st ill predicted to 
exceed the object ive within the town centre unt il at least 2025 
and beyond”.

“These proposals include extensive landscape plant ing between 
the relief road and the M25 on a landform approx 7m high 
along the southern boundary of the M25.  Addit ional trees 
screens would be provided as part of the landscape masterplan 
and along the relief road.  This vegetated landform should 
be effect ive in reducing pollutant concentrat ions downwind, 
through filtrat ion and trapping of part iculate matter, and 
through enhanced dispersion and dilut ion.  Emissions from the 
relief road are highly unlikely to cause an exceedance of the air 
quality object ives in the vicinity of the M25 corridor. “

traffic & air quality
The relief road would divert the A25 through traffic away from Westerham town centre, and substant ially 
reduce flows by up to 70% (with an 80% reduct ion in HGV numbers).  This would have a profound benefit for 
air quality condit ions and would allow a safer, quieter pedestrian environment and the AQMA to be revoked. 
(Data 2025).

SDC Air Quality Management Area - AQMA11/NO2/2006
Air Quality Consultants

There is a significant body of evidence for the health impacts of fine 
part iculate matter (PM2.5) on human health, even at concentrat ions 
that are well below the air quality standards.  Reducing traffic flows 
through Westerham town centre would be beneficial in health terms, 
even where pollutant concentrat ions are below the legal limits.

“The proposals include extensive landscaping between the relief 
road and the M25 with a vegetated bund up to 7m height.  An 
addit ional tree screen would be provided along the northern 
edge of the relief road.  This should be effect ive in reducing 
pollutant concentrat ions down wind through filtrat ion and 
trapping of part iculate matter, and through enhanced dispersion 
and dilut ion.”

Stephen Moorcroft, Air Quality Consultants
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Climate change resilience - renewable & embodied energy
Energy is a precious resource and convent ional fuels 
are a prime source of carbon dioxide, a contributor 
to climate change.  We take a holist ic view to 
energy generat ion and its use, preferring a ‘fabric 
first’ approach.  For example, the resident ial will 
be well insulated and will require litt le heat.  The 
employment buildings will probably require heat but 
could also use heat reclaim technology.  Electrical 
power could be produced from the PV contribut ion 
from the environmental landform screen which could 
be fed back into the Grid or could, through battery 
storage, be used direct ly on new or exist ing resident ial 
buildings. 

The environmental landform screen separat ing the 
land from the M25 has several environmental values 
including the potent ial for renewable energies in the 
form of photovoltaic panels (for electrical energy) 
and ground source heat pump loops (for heating 
or cooling).  These would be integrated with the 
landform, landscape and new infrastructure to provide 
a comprehensive approach to environmental protect ion 
and improvement.

The environmental performance of the dwellings in use is 
very important for climate change reasons and domest ic 
economy/affordability, but the embodied energy used 
in construct ion is also a significant factor nat ionally in 
achieving climate change targets.  The embodied energy 
of some commonly used construct ion materials is very high 
and methods need to be found to reduce this.  Timber 
construct ion, in modern and sophist icated forms, can 
ameliorate this issue.  Prefabricat ion of elements eliminates 
waste adding to the building’s environmental credentials.  

passive vent ilat ion 
wind cowl with heat 
exchanger

plywood soffit - 
concealing light ing, 
service trays and ductsstale air 

removed at 
high levelfresh air supplied 

at low level

© ZEDfabric Company ltd - 21 Sandmartin Way Wallington SM6 7DF

Windcowl & heat exchanger
Zero energy heat recovery ventilation

The ZEDfabric Wind Cowl passive heat recovery ventilation
system supplies and extracts air to and from a building to
maintain good air quality whilst minimising heat loss.

The cowl works like an active ventilation system in that it has
dedicated inlet and outlet ducts and a heat recovery system, but
instead of using electrical fans to drive the air flow it uses the
wind to create both positive pressure at the inlet and negative
pressure at the outlet ensuring a throughput of air for no electrical
input.

In low wind conditions it will continue to produce reasonable
ventilation levels through stack effect.

At an average windspeed of 4m/s in London, depending on the
external temperature, the flowrate of the Wind Cowl is between
50-70 litres per second. Each wind cowl unit provides natural
ventilation for 350m3 volume of air at 60l/s
The heat recovery system used is 70% efficient.

Kit components

We supply the windcowl in two parts, a base unit including  PET
heat exchangers and a top unit. Colour choices are available on
the top unit. 

Technical information

A wind cowl for heat reclaim

Small-scale workshop units

on-site renewable energy

heat generat ion and 
reclaim
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A comprehensive approach to infrastructure, landscape and 
development design allows a fundamental and whole hearted 
approach to renewables, not normally possible within piecemeal 
development.

The commitment is that the new houses should be as energy efficient 
as possible to reduce residents’ bills to very affordable levels, and 
to reduce carbon emissions by avoiding the use of fossil fuels, 
combatt ing climate change.  Current Building Regulat ions require 
the equivalent of Code 5 (coding now abandoned) which will be 
achieved through high levels of insulat ion, efficient appliances, LED 
based light ing and renewable energy wherever possible.

Modern housing, with high levels of insulat ion typically requires 
electrical energy rather than heat, typically.  One method of 
achieving this will be through the use of photovoltaic panels, either 
collect ively through the environmental screen, or individually by 
panels based on dwellings with appropriate orientat ion. 

Climate change resilience - renewable & embodied energy

32m
 

36m 

south or south west facing pvs on 
roofs as supplement or substitution 
for energy provided by linear 
environmental screen, depending 
on location

roof windows providing 
ventilation and light to 
bathroom pod

‘slow’ street design

3 storey units

potential for ground slab heating 
by means of ground source heat 
pump loops (below ground) derived 
from the environmental screen (see 
right)

Theoretical layout of small affordable starter homes showing integration 
of renewable energy.

a fabric first approach - effect ive insulat ion and photovoltaic energy

A further potent ial, for heating, is the use of ground source heat 
pumps which effect ively extract heat from the ground by using the 
temperature different ial between the ground and the air.  In this 
case the proposal is to benefit from scale, i.e. not on the basis of 
individual houses, but in groups of houses of 15 houses or more.  
The environmental screen could fulfil this purpose through heat loops 
buried within the screen whose implementat ion would be phased as 
houses are completed.  At this stage these suggest ions are simply 
aspirat ions requiring technical test ing to determine feasibility.  

kitchen 
- living/
dining

shower

integral pvs

roof window
rooflight/ac-
cess/ventila-
tion sun tube

pre cast concrete 
plank floor with 
heat mats

integral pvs

natural ventilation
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The map below prepared by ECOSA illustrates the low ecological value of many 
of the areas around Westerham. The highest value habitats are the Ancient 
Woodlands and along the Darent valley.  The map indicates opportunit ies to 
enhance biodiversity within areas surrounding Westerham where there is low 
biodiversity.  

The scale of landscape proposals, water attenuation and earth shaping 
brings outstanding opportunit ies for biodiversity enrichment relat ive to the 
low base of the exist ing environment.

Biodiversity is a key element of the environmental strategy.  Phase 1 habitat surveys 
have been undertaken and strategic proposals are being developed.  Key proposals 
include:

• the creat ion of a matrix of habitats - mixed woodland, meadow, wet land, 
wet woodlands and orchards (a Biodiversity Act ion Plan object ive) and an 
important but disappearing habitat in Kent

• the connect ing up of exist ing habitats (including SSSI, woods and ancient 
woodland) through habitat corridors.  

A significant concern in the biodiversity strategy will be education for young people. 

A key element of our biodiversity strategy will be climate change resilience. 
Vegetat ion needs to be resilient to flash flooding, higher temperatures, changed 
winter condit ions and the changed condit ions which favour the dominance of 
species which have tradit ionally been absent in the area.

Climate change resilience - biodiversity

Reinstatement of orchards and ground flora as part of a matrix of varied habitats, supporting a range of species through linking habitat corridors 
- a rich mix of habitats will be created to connect existing assets and make new ones for a sustainable future.

accessible wetlands

wet woodland and wetlands
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Westerham - landscape framework
RD1678   06/12/2017

RD1678_171206_masterplan_1-2 framework

Ordnance Survey © Crown copyright 2016 All rights reserved. Licence number LAN100020449

Climate change resilience - hydrology and flood attenuation

A key requirement of climate change resilience is the ability to deal with wetter, 
warmer summers with more violent weather result ing in localised flooding.  
Westerham already experiences this.  Our emerging flood attenuation strategy 
will provide significant areas to ‘hold’ water before releasing it in a controlled 
way into the River Darent and its tributaries. This will allow for the new 
development, plus the climate change allowance prescribed by the Environment 
Agency, and will improve condit ions for exist ing residents who current ly 
experience some flooding.  The flood strategy is an integral part of the landscape 
design and relates direct ly to the resident ial areas, proposed Green Belt 
boundaries and the landscape strategy.
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Climate change resilience - carbon sequestration
“The Paris Agreement requires all Part ies to put forward their 
best efforts through “nationally determined contribut ions” 
(NDCs) and to strengthen these efforts in the years ahead. This 
includes requirements that all Part ies report regularly on their 
emissions and on their implementat ion efforts.”

The Paris Agreement, 2016

Carbon sequestrat ion is a key element in the way in which 
development will need to be planned and procured, but also in 
the way that ‘non-built’ uses such as farming are conducted.  By 
convert ing arable land to woodland, for example, significant carbon 
sequestrat ion can be expected.  The scheme proposes at least 7.5 
hectares of new woodland, and further work will be undertaken to 
determine species, management regimes etc to optimise this potent ial.
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This sect ion has considered the benefits of Which Way 
Westerham in responding to the challenges the town has 
now or will face anyway over the new Local Plan period. 
We have shown the more sustainable future for the town – 
environmentally, socially and economically – that the Which 
Way Westerham proposals can deliver, while also preserving – 
and in fundamental ways also enhancing the very qualit ies that 
contribute to Westerham’s special character and quality of life.

The Which Way Westerham proposals: the sustainability benefits

The WWW proposals would deliver all of the following, needed, 
sustainability benefits for Westerham – social, environmental and 
economic. None would be achievable via any other deliverable solut ion:

• The delivery of 600 addit ional dwellings, including 240 affordable 
dwellings to buy and rent, in a town that is not only a sustainable 
locat ion for further development but which needs a larger and 
younger populat ion to sustain its vitality, key services, economy and 
special  character.

• The location of the new neighbourhoods where the residents 
will be able to access the town’s key services and shops by 
sustainable transport modes, especially walking, with commensurate 
enhancements for exist ing neighbourhoods where they are needed. 

• The delivery of the housing numbers and choices needed to retain a 
sufficient school age populat ion to sustain the local primary school 
(496 4-10 year olds by 2035, cf a fall to 352 by 2035 from 440 in 
2015) and a working age populat ion (3,061 age 20-64 by 2035, 
cf a fall to 2,302 by 2035 from 2,566 in 2015) from which local 
businesses can recruit and whose incomes are needed to sustain the 
town centre’s shops and services (NPPF 50, 18-19)

• The direct delivery of facilit ies that will ensure the primary school and 
GP service are beneficiaries, made better off than would be the case 
without the WWW proposals – with the facilit ies to be provided to be 
specified by the school and GP service themselves. 

• The direct delivery of 25.2 ha of Common Land in three extensions, 
each accompanied by significant landscape and environmental works 
to restore the landscape character, enrich biodiversity, contribute to 
wider measures for improving surface water management in the town 
to reduce associated flooding and to enhance public access and 
outdoor recreation. The designations create a new boundary to the 
Green Belt around the WH1-WH4 WWW housing sites and would 
preclude the development of these areas in perpetuity – ensuring 
that no development can be allowed to ‘fill in’ the area of land that 
will lie between the extended sett lement boundary and the adjacent 
highways. The Common Land designation, unlike the Green Belt 
designation, would be permanent. 

• The direct delivery of 25.1 ha of further landscape restorat ion, 
environmental enrichment, surface water management, public 
access and outdoor recreation works in the Green Belt and AONB 
in accordance with the guidelines set by the Kent Downs AONB 
Management Plan 2014-19 – including works to restore the landscape 
to the east and west of the historic core to strengthen the Green Belt 
purpose of preserving the sett ing and special character of the historic 
town.  

• Substant ial strengthening of the resilience of the town and its 
surrounding landscape to climate change, including reduced risks of 
surface water flooding in response to more frequent storm and create 
resilience to drought condit ions.  

• With the improvements to public access and outdoor recreat ion 
opportunit ies, the contribut ions to high quality open spaces for the 
health and wellbeing of the town’s communit ies and linking with the 
wider public rights of way network.

• With the ‘environmental landform screen’: reduct ions in noise levels in 
the northern parts of the town from the M25 from the current 61-65 
dB by as much as 9 dB in the grounds of the primary school (bringing 
the noise levels within 50-55 dB WHO upper guideline) and by 4 dB 
where the northernmost of the town’s dwellings are located.  

• With the relief road, the reduct ion by c 70% of the traffic from 
Westerham town centre, removing the cause of the health-harming 
exceedances of nitrogen dioxide and revoking the need for the Air 
Quality Management Area, reducing noise levels from the present 
69-71 dB by at least 5-6 dB and delivering very significant gains in 
heritage benefits, including for the conservat ion area and the sett ing 
of the c 60 listed buildings (including the Grade 1 listed Quebec 
House) and c 60 locally listed buildings in the town centre, and the 
ability of people to appreciate these assets.

• With the relief road, create the condit ions in the town centre (removal 
of traffic, increase rather than a significant loss in the numbers of 
working age residents), with a financial contribut ion towards the 
works required to preserve its individuality, dest inat ion appeal and 
long term vitality – improved access, more convenient parking, a safer 
pedestrian environment and a more appealing public realm.

• The creat ion direct ly, in the provision of the small business estate of 
160-427 jobs.

• During the construct ion phase of the project: every £1m of 
construct ion expenditure will create about five jobs. By way of 
illustrat ion, £200 million of construct ion investment would create c 
1,000 jobs.

• Through the spending of residents in the new housing: on the 
basis that average weekly household spending in the South East 
is £611.80 and after making various assumptions on spending 
leakage, the spending by the new residents would support an 
addit ional 62 jobs in the local area through expenditure on goods 
and services.

• Through the provision of local housing: the Sevenoaks Local 
Housing Needs Study (2017) notes that the District is the least 
affordable local authority area in Kent however measured, and also 
finds that there are 474 households in affordable housing need 
in the ‘planning area’ of Westerham. The WWW 240 affordable 
dwellings to buy and rent would make a significant contribut ion to 
meeting local needs – helping to ensure young people and families 
are able to get a foothold on the housing ladder, for older people 
to downsize and to enable employees who work locally, or who 
might work locally, to live locally. 

• Through gains to the local labour market: the projected gain of 
479 people of working age, assuming an economic act ivity rate 
(as now) of 81.9% would add a needed 392 people to the local 
labour force, and thus increase the labour pool from which local 
businesses might draw. 

Other less easy to measure, but nonetheless significant, social and 
economic benefits of the WWW proposals include:

• The improvement in the ability of the primary school to fill more of 
its places from those who live in Westerham and the consequent 
increase in the community’s ‘ownership’ of the school.

• The gain in recreational facilit ies for young people and their clubs, 
helping – along with the other improvements in public access to 
the countryside – to improve local health and enhancing community 
cohesion.

• The contribut ion of the extension to the Darent Valley long distance 
route, as a means of cycle access to the rail stat ions in Sevenoaks 
and Oxted, of improving local health and of generat ing tourism.

• The opportunit ies presented for the town centre to exploit the 
potent ial for making Westerham a focus of tourism in the locality, 
including for fest ivals and markets that build, for example, on the 
specialist local shops, including the local wine and art isanal food 
sectors. 
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Westerham’s future: its special character preserved and enhanced

This sect ion has considered the benefits of the Which 
Way Westerham in responding to the challenges the town 
has now or will face anyway over the new Local Plan 
period. We have shown the more sustainable future for the 
town – environmentally, socially and economically – the 
Which Way Westerham proposals can deliver, while also 
preserving – and in fundamental ways enhancing – all that 
explains the reasons for Westerham’s special character 
and quality of life now.

In summary, it is convenient to consider these benefits for Westerham’s 
future under these key themes:

1 housing – to retain a balanced populat ion structure for the 
town, enable its family networks to remain in the town and 
support local services and businesses by providing choices and 
affordable options for key workers, young people and families 
and older down-sizers

2 landscape enrichment and climate change 
resilience – to resolve the town’s surface water flooding, 
abate the adverse impacts of the M25 and provide a source 
of renewable energy for the town, to increase local ‘natural 
capital’ and the public’s access to it, and in all these ways 
improve the town’s resilience to climate change

3 community facilities – to provide the facilit ies that the 
GP service and primary school want to enable them to address 
the challenges they face now and will over the new Local Plan 
period so that both can achieve their ambit ions for the highest 
quality of services, together with outdoor recreation facilit ies for 
young people and their clubs

4 town centre and the wider economy – to provide 
the trading condit ions for the town centre needed to secure 
its long term competit iveness as a ‘dest inat ion’ – accessible 
to and meeting the diverse needs of the town’s residents and 
appealing to the wider visitor market, including as the gateway 
to Kent’s growing wine country – and to provide new small 
business space to create jobs, support business growth and 
exploit Westerham’s locat ion and infrastructure advantages to 
the benefit of the town as well as the wider economy

5 infrastructure – to relieve the town centre of the 
heavy and growing levels of through traffic and the adverse 
consequences that follow for health, heritage assets, pedestrians 
and drivers and to deliver needed travel t ime savings for users 
of the diverted A25, to create a second access for Churchill 
Primary School, to improve the walking and cycling options to 
the town centre and to rail stat ions to the east and west, and to 
provide a Disabled Discrimination Act-compliant route between 
Valence School and the town centre.
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6  Delivery
Squerryes is in a unique posit ion to deliver the 
integrated proposals in this document.  We out line here 
mechanisms, phasing and policy which can be allied to 
legal agreements so that there can be confidence in the 
delivery mechanisms and in the sequence with which 
community benefits and infrastructure are delivered 
relat ive to the resident ial development.
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This final sect ion on the WWW proposals sets out our proposals for 
delivery, covering four matters:

1 The proposals for planning policies and site allocat ions – both 
a policy to provide the framework for a strategic approach to 
development in Westerham over the Local Period and to guide the 
design and delivery of the developments for which site allocat ions 
are proposed.

2 Squerryes’ undertakings in respect to delivery, viability and 
development quality.

3 The indicat ive phasing of the proposals, notwithstanding the early 
stage for sett ing this out.

4 Compliance with the requirements of nat ional policy for 
amending the Green Belt’s boundaries through the revision of 
the development plan to release 25.2 ha of land for development 
and for sit ing major development on this same land which is also 
within the AONB.

Delivery

The proposed Policies, Site Allocat ions and Written Statement 

We suggest SDC consider two policies for Westerham (or a single 
policy that achieves both purposes): one that sets the strategic 
framework for development in Westerham over the new Local Plan 
period; and a second that allocates the specific sites and sets out the 
criteria for their development. 

The proposed Strategic Policy

The strategic policy is aimed at providing a strategic plat form for 
Westerham, not just for the Which Way Westerham proposals. 
The object ive is to ensure that it is understood that there is a lot of 
scope for others – including Westerham Town Council – to contribute 
sustainable development that Westerham needs and will benefit from 
accommodating.

Proposed Site Allocat ion Policy
We put forward the following site allocat ion policy for Westerham

W1: Westerham
The strategy for Westerham’s future is to support development 
for the new housing and employment the town needs, a relief 
road to divert the A25 around the town centre, new and 
improvement facilit ies for the GP service and primary school, 
together with landscape, environmental and public access 
improvements to 50 ha of Green Belt and AONB land. 

These improvements are to include extensions to common 
land totalling 25 ha around the new housing areas together 
with surface water flood management works, the provision of 
outdoor recreation facilit ies for young people and their clubs, 
landscape restorat ion works, biodiversity enrichments and 
the creat ion of an ‘environmental land screen’ to abate the 
adverse environmental impacts of the M25, better integrate it 
in the landscape and accommodate renewable energy PVs and 
battery storage.

Development will be supported in Westerham where it 
contributes to the following object ives and sat isfies the 
criteria set by the other policies of this plan for environmental 
sustainability, green infrastructure, climate change resilience, 
flood risk management, transport, air quality, town centre 
vitality, employment and tourism growth, design quality, the 
preservat ion of heritage assets and their sett ing, the protect ion 
of the Green Belt and the conservat ion and enhancement of the 
AONB:

• the delivery of the allocated sites in the town for market 
and affordable housing, employment space, the relief road, 
addit ional common land and environmental and public 
access works

• the delivery or improvement of facilit ies for public services, 
including health, education, assembly and recreation uses 
on land within the sett lement

• development within the town centre for employment, retail, 
food and drink, hotel, housing and all other uses that need 
or would benefit from a town centre locat ion 

• improvements to access, parking and public realm in the 
town centre and serving it

• development to improve or extend exist ing employment 
sites within the sett lement and on previously developed 
land where it is sustainably located for access to the town’s 
services.

W2: Westerham’s Development Sites 
Development is supported for housing, employment and 
environmental improvements on the Westerham sites shown in the 
Policies Map. Development will be required to:

a) sat isfy the relevant provisions of this Plan for design quality, 
transport, green infrastructure, energy efficiency and 
environmental sustainability together with the requirements and 
criteria set by this policy;

b) deliver direct ly and finance the relief road (Policy W3) to a 
phasing scheme to be agreed with the Council prior to the 
commencement of any housing development;

c) deliver direct ly or provide the finance needed to secure the 
delivery of the facilit ies required by Westerham’s GP service to 
a t imetable agreed by the GP service, Clinical Commissioning 
Group and the Council; 

d) deliver direct ly a second access for Churchill Primary School 
to a t imetable agreed by the School and the Council, together 
with a financial contribut ion to be agreed to enable the school’s 
facilit ies to be upgraded;

e) deliver direct ly a Disabled Discrimination Act compliant access 
route to the town centre for Valence School to a programme to be 
agreed with Valence School and the Council; and

f) deliver the Common Land and environmental improvement works 
to the allocated sites to a programme to be agreed with the 
Council prior to the commencement of any housing development.

W2-WH: Housing

     Sites and approximate dwelling numbers

40% of the dwellings are required to be affordable in a mix of 
housing to rent and buy, with the affordable housing distributed 
across each neighbourhood. Unless up-to-date evidence indicates 
otherwise, the majority of the affordable housing should be 1 and 2 
bedroom units and targeted on key workers, first t ime buyers, young 
families and downsizers. The target markets for the larger units 
should include local second-steppers.  

A masterplan, together with a design code, will be required for each 
of the four housing sites that has been consulted upon locally. The 
masterplan and design code for each neighbourhood will require 
approval before any applicat ions for planning permissions are 
determined. 

W1: Westerham
The strategy for Westerham’s future is to support development 
for the new housing and employment the town needs, a relief 
road to divert the A25 around the town centre, new and 
improvement facilit ies for the GP service and primary school, 
together with landscape, environmental and public access 
improvements to 50 ha of Green Belt and AONB land. 

These improvements are to include extensions to common 
land totalling 25 ha around the new housing areas together 
with surface water flood management works, the provision of 
outdoor recreation facilit ies for young people and their clubs, 
landscape restorat ion works, biodiversity enrichments and 
the creat ion of an ‘environmental land screen’ to abate the 
adverse environmental impacts of the M25, better integrate it 
in the landscape and accommodate renewable energy PVs and 
battery storage.

Development will be supported in Westerham where it 
contributes to the following object ives and sat isfies the 
criteria set by the other policies of this plan for environmental 
sustainability, green infrastructure, climate change resilience, 
flood risk management, transport, air quality, town centre 
vitality, employment and tourism growth, design quality, the 
preservat ion of heritage assets and their sett ing, the protect ion 
of the Green Belt and the conservat ion and enhancement of the 
AONB:

• the delivery of the allocated sites in the town for market 
and affordable housing, employment space, the relief road, 
addit ional common land and environmental and public 
access works

• the delivery or improvement of facilit ies for public services, 
including health, education, assembly and recreation uses 
on land within the sett lement

• development within the town centre for employment, retail, 
food and drink, hotel, housing and all other uses that need 
or would benefit from a town centre locat ion 

• improvements to access, parking and public realm in the 
town centre and serving it

• development to improve or extend exist ing employment 
sites within the sett lement and on previously developed 
land where it is sustainably located for access to the town’s 
services.
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We put forward the following site allocation policy for Westerham
W2: Westerhamʼs Development Sites

Development is supported for housing, employment and environmental improvements on the Westerham sites 
shown in the Policies Map. Development will be required to:

a) satisfy the relevant provisions of this Plan for design quality, transport, green infrastructure, energy 
efficiency and environmental sustainability together with the requirements and criteria set by this 
policy;

b) deliver directly and finance the relief road (Policy W3) to a phasing scheme to be agreed with the 
Council prior to the commencement of any housing development;

c) deliver directly or provide the finance needed to secure the delivery of the facilities required by 
Westerhamʼs GP service to a timetable agreed by the GP service, Clinical Commissioning Group and 
the Council; 

d) deliver directly a second access for Churchill Primary School to a timetable agreed by the School and 
the Council, together with a financial contribution to be agreed to enable the schoolʼs facilities to be 
upgraded;

e) deliver directly a Disabled Discrimination Act compliant access route to the town centre for Valence 
School to a programme to be agreed with Valence School and the Council; and

f) deliver the Common Land and environmental improvement works to the allocated sites to a 
programme to be agreed with the Council prior to the commencement of any housing development.

W2-WH: Housing 

   Sites and approximate dwelling numbers
WH1   2.9 ha 59 WH3   5.5 ha 166

WH2   0.9 ha   9 WH4 11.0 ha 366

40% of the dwellings are required to be affordable in a mix of housing to rent and buy, with the affordable 
housing distributed across each neighbourhood. Unless up-to-date evidence indicates otherwise, the 
majority of the housing should be 1 and 2 bedroom units and targeted on key workers, first time buyers, 
young families and downsizers. The target markets for the larger units should include local second-
steppers.  

A masterplan, together with a design code, will be required for each of the four housing sites that has been
consulted upon locally. The masterplan and design code for each neighbourhood will require approval 
before any applications for planning permissions are determined. 

The housing must achieve the highest standards of design quality and energy efficiency, be in keeping 
with the local character and generously supported by publicly accessible, biodiversity-rich, green 
infrastructure. 

All neighbourhoods must be within easy walking distance of the town centre and a bus stop via safe 
routes.  

W2-WE: Employment  

Employment – site and approximate floorspace 
WE1 1.5 ha 6,400 sq m 

The employment development should be for uses B1b, B1c and B8, for operations that are compatible with 
and would have no adverse impacts on the amenities of the closest residential areas and targeted on small 
firms and situated within a landscape setting that is visually screened.

Vehicle access will be from the existing London Road junction. Cycle and footway links to the closest bus stop 
and to the town centre will be required, either by direct provision or via financial contribution to the highway 
authority.   

W2: Westerham’s Development Sites 
Development is supported for housing, employment and 
environmental improvements on the Westerham sites shown in the 
Policies Map. Development will be required to:

a) sat isfy the relevant provisions of this Plan for design quality, 
transport, green infrastructure, energy efficiency and 
environmental sustainability together with the requirements and 
criteria set by this policy;

b) deliver direct ly and finance the relief road (Policy W3) to a 
phasing scheme to be agreed with the Council prior to the 
commencement of any housing development;

c) deliver direct ly or provide the finance needed to secure the 
delivery of the facilit ies required by Westerham’s GP service to 
a t imetable agreed by the GP service, Clinical Commissioning 
Group and the Council; 

d) deliver direct ly a second access for Churchill Primary School 
to a t imetable agreed by the School and the Council, together 
with a financial contribut ion to be agreed to enable the school’s 
facilit ies to be upgraded;

e) deliver direct ly a Disabled Discrimination Act compliant access 
route to the town centre for Valence School to a programme to be 
agreed with Valence School and the Council; and

f) deliver the Common Land and environmental improvement works 
to the allocated sites to a programme to be agreed with the 
Council prior to the commencement of any housing development.

W2-WH: Housing

     Sites and approximate dwelling numbers

40% of the dwellings are required to be affordable in a mix of 
housing to rent and buy, with the affordable housing distributed 
across each neighbourhood. Unless up-to-date evidence indicates 
otherwise, the majority of the affordable housing should be 1 and 2 
bedroom units and targeted on key workers, first t ime buyers, young 
families and downsizers. The target markets for the larger units 
should include local second-steppers.  

A masterplan, together with a design code, will be required for each 
of the four housing sites that has been consulted upon locally. The 
masterplan and design code for each neighbourhood will require 
approval before any applicat ions for planning permissions are 
determined. 

ites and approximate dwelling numbersites and approximate dwelling numbers
WH1   2.9 ha 59 WH3   5.5 ha 166

WH2   0.9 ha   9 WH4 11.0 ha 366
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W2-WE: Employment

     Employment - site and approximate floorspace

 The employment development should be for uses B1b, B1c and B8, 
for operat ions that are compatible with and would have no adverse 
impacts on the amenit ies of the closest resident ial areas and targeted 
on small firms and situated within a landscape sett ing that is visually 
screened.  

 Vehicle access will be from the exist ing London Road.  Cycle and 
footway links to the closest bus stop and to the town centre will be 
required, either by direct provision or via financial contribut ion to the 
highway authority.   

W2-WCL: Common Land in the AONB

     Common Land Designations

 The Common Land extensions are required to deliver the works 
needed to improve the surface flood water carrying capacity of 
the flood risk area as mapped by the Environment Agency, and 
use the increased wet lands to create new biodiversity rich wet land 
habitat in line with the design guidelines for the Kent Downs AONB 
management plan.

 The phasing programme for the environmental works and legal 
designations for each area of Common Land will require the approval 
of the Council before the development of the housing. 

 The design proposals for the Common Land environmental 
improvements, public access and outdoor recreation facilit ies should 
be consulted upon locally and will require the approval of the 
Council prior to the development of the housing in the adjoining 
neighbourhoods.

 Each area of Common Land will be required to deliver a suitable new 
boundary for the Green Belt. 

Delivery
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W2-WCL: Common Land in the AONB

Common Land Designations 
WCL1   0.5 ha WCL3   7.4 ha WCL5   2.3 ha
WCL2   4.1 ha WCL4 10.9 ha

The Common Land extensions are required to deliver the works needed to improve the surface flood 
water carrying capacity of the flood risk area as mapped by the Environment Agency, and use the 
increased wetlands to create new biodiversity rich wetland habitat in line with the design guidelines for 
the Kent Downs AONB management plan.

The phasing programme for the environmental works and legal designations for each area of Common 
Land will require the approval of the Council before the development of the housing. 

The design proposals for the Common Land environmental improvements, public access and outdoor 
recreation facilities should be consulted upon locally and will require the approval of the Council prior to 
the development of the housing in the adjoining neighbourhoods.

Each area of Common Land will be required to deliver a suitable new boundary for the Green Belt. 

W2-WEnv: AONB Further Landscape and Environmental Enrichment

The Sites
WFE1   5.2 ha WFE4   1.1 ha WFE7   1.5 ha
WFE2 13.9 ha WFE5   3.3 ha WFE8   0.6 ha
WFE3   1.5 ha WFE6   0.8 ha WFE9   2.2 ha

	  
The phasing programme for the further environmental works will require the agreement of the Council. 

The further enrichment works in the AONB will be required to deliver the environmental land form, the 
extension to the Darent Valley footpath and cycle route and the Disability Discrimination Act-compliant 
access route between the town centre and Valence School, as well as outdoor recreation facilities that 
cannot more suitably be accommodated in the Common Land extensions.

The environmental land form will be required to satisfy the appropriate technical specifications for noise 
and pollution abatement, solar energy generation and battery storage and demonstrate its effectiveness 
in improving the visual integration of the M25 in the landscape and screening the photovoltaic panels 
from views from the town.

The design proposals for the environmental landform screen and each of the improvement sites should 
be consulted upon locally and, with the phasing programme, will require the approval of the Council prior
to the development of the housing.  
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W2-WCL: Common Land in the AONB

Common Land Designations 
WCL1   0.5 ha WCL3   7.4 ha WCL5   2.3 ha
WCL2   4.1 ha WCL4 10.9 ha

The Common Land extensions are required to deliver the works needed to improve the surface flood 
water carrying capacity of the flood risk area as mapped by the Environment Agency, and use the 
increased wetlands to create new biodiversity rich wetland habitat in line with the design guidelines for 
the Kent Downs AONB management plan.

The phasing programme for the environmental works and legal designations for each area of Common 
Land will require the approval of the Council before the development of the housing. 

The design proposals for the Common Land environmental improvements, public access and outdoor 
recreation facilities should be consulted upon locally and will require the approval of the Council prior to 
the development of the housing in the adjoining neighbourhoods.

Each area of Common Land will be required to deliver a suitable new boundary for the Green Belt. 

W2-WEnv: AONB Further Landscape and Environmental Enrichment

The Sites
WFE1   5.2 ha WFE4   1.1 ha WFE7   1.5 ha
WFE2 13.9 ha WFE5   3.3 ha WFE8   0.6 ha
WFE3   1.5 ha WFE6   0.8 ha WFE9   2.2 ha

	  
The phasing programme for the further environmental works will require the agreement of the Council. 

The further enrichment works in the AONB will be required to deliver the environmental land form, the 
extension to the Darent Valley footpath and cycle route and the Disability Discrimination Act-compliant 
access route between the town centre and Valence School, as well as outdoor recreation facilities that 
cannot more suitably be accommodated in the Common Land extensions.

The environmental land form will be required to satisfy the appropriate technical specifications for noise 
and pollution abatement, solar energy generation and battery storage and demonstrate its effectiveness 
in improving the visual integration of the M25 in the landscape and screening the photovoltaic panels 
from views from the town.

The design proposals for the environmental landform screen and each of the improvement sites should 
be consulted upon locally and, with the phasing programme, will require the approval of the Council prior
to the development of the housing.  
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We put forward the following site allocation policy for Westerham
W2: Westerhamʼs Development Sites

Development is supported for housing, employment and environmental improvements on the Westerham sites 
shown in the Policies Map. Development will be required to:

a) satisfy the relevant provisions of this Plan for design quality, transport, green infrastructure, energy 
efficiency and environmental sustainability together with the requirements and criteria set by this 
policy;

b) deliver directly and finance the relief road (Policy W3) to a phasing scheme to be agreed with the 
Council prior to the commencement of any housing development;

c) deliver directly or provide the finance needed to secure the delivery of the facilities required by 
Westerhamʼs GP service to a timetable agreed by the GP service, Clinical Commissioning Group and 
the Council; 

d) deliver directly a second access for Churchill Primary School to a timetable agreed by the School and 
the Council, together with a financial contribution to be agreed to enable the schoolʼs facilities to be 
upgraded;

e) deliver directly a Disabled Discrimination Act compliant access route to the town centre for Valence 
School to a programme to be agreed with Valence School and the Council; and

f) deliver the Common Land and environmental improvement works to the allocated sites to a 
programme to be agreed with the Council prior to the commencement of any housing development.

W2-WH: Housing 

   Sites and approximate dwelling numbers
WH1   2.8 ha 366  WH3   5.5 ha 166
WH2   0.9 ha   59 WH4 11.0 ha 366

40% of the dwellings are required to be affordable in a mix of housing to rent and buy, with the affordable 
housing distributed across each neighbourhood. Unless up-to-date evidence indicates otherwise, the 
majority of the housing should be 1 and 2 bedroom units and targeted on key workers, first time buyers, 
young families and downsizers. The target markets for the larger units should include local second-
steppers.  

A masterplan, together with a design code, will be required for each of the four housing sites that has been
consulted upon locally. The masterplan and design code for each neighbourhood will require approval 
before any applications for planning permissions are determined. 

The housing must achieve the highest standards of design quality and energy efficiency, be in keeping 
with the local character and generously supported by publicly accessible, biodiversity-rich, green 
infrastructure. 

All neighbourhoods must be within easy walking distance of the town centre and a bus stop via safe 
routes.  

W2-WE: Employment  

Employment – site and approximate floorspace 
WE1 1.5 ha 6,400 sq m 

The employment development should be for uses B1b, B1c and B8, for operations that are compatible with 
and would have no adverse impacts on the amenities of the closest residential areas and targeted on small 
firms and situated within a landscape setting that is visually screened.

Vehicle access will be from the existing London Road junction. Cycle and footway links to the closest bus stop 
and to the town centre will be required, either by direct provision or via financial contribution to the highway 
authority.   

The housing must achieve the highest standards of design quality 
and energy efficiency, be in keeping with the local character and 
generously supported by publicly accessible, biodiversity-rich, green 
infrastructure. 

All neighbourhoods must be within easy walking distance of the 
town centre and a bus stop via safe routes.  

W2-WEnv: AONB Further Landscape and 
Environmental Enrichment

  The Sites

 

 The phasing programme for the further environmental works will 
require the agreement of the Council. 

 The further enrichment works in the AONB will be required to 
deliver the environmental land form, the extension to the Darent 
Valley footpath and cycle route and the Disability Discrimination 
Act-compliant access route between the town centre and Valence 
School, as well as outdoor recreation facilit ies that cannot more 
suitably be accommodated in the Common Land extensions.

 The environmental land form will be required to sat isfy the 
appropriate technical specifications for noise and pollut ion 
abatement, solar energy generat ion and battery storage and 
demonstrate its effect iveness in improving the visual integrat ion 
of the M25 in the landscape and screening the photovoltaic 
panels from views from the town.

 The design proposals for the environmental landform screen and 
each of the improvement sites should be consulted upon locally 
and, with the phasing programme, will require the approval of 
the Council prior to the development of the housing. 

W3: Westerham A25 Relief Road 
W3: Westerham A25 Relief Road

The relief road will divert the A25 strategic highway around 
Westerham town centre within the limits of the corridor shown 
in the Policies Map. The relief road will need to provide for a 
sat isfactory addit ional access for Churchill Primary School and 
demonstrate all of the following:

a) travel t ime savings for through traffic on the A25

b) no consequential adverse transport impacts on users and 
sett lements along the A25 to the east and west of the town 
centre

c) Manual for Street standards on the new sect ions between 
London Road and the western junct ion of the relief road with 
the A25

d) design and signage measures to encourage through users to 
elect to use the relief road 

e) travel t ime savings for bus services through the town centre 
and on the relief road.

The detailed design proposals should be consulted upon locally 
and will need the approval of the Kent County Council and Surrey 
County Council highway authorit ies.

A phasing programme for the delivery of the relief road will need 
to be agreed with the Council before the delivery of the housing 
proposals.

W3: Westerham A25 Relief Road 
W3: Westerham A25 Relief Road

The relief road will divert the A25 strategic highway around 
Westerham town centre within the limits of the corridor shown 
in the Policies Map. The relief road will need to provide for a 
sat isfactory addit ional access for Churchill Primary School and 
demonstrate all of the following:

a) travel t ime savings for through traffic on the A25

b) no consequential adverse transport impacts on users and 
sett lements along the A25 to the east and west of the town 
centre

c) Manual for Street standards on the new sect ions between 
London Road and the western junct ion of the relief road with 
the A25

d) design and signage measures to encourage through users to 
elect to use the relief road 

e) travel t ime savings for bus services through the town centre 
and on the relief road.

The detailed design proposals should be consulted upon locally 
and will need the approval of the Kent County Council and Surrey 
County Council highway authorit ies.

A phasing programme for the delivery of the relief road will need 
to be agreed with the Council before the delivery of the housing 
proposals.

W3: Proposed Relief Road Policy

W2-WE: Employment

     Employment - site and approximate floorspace

The employment development should be for uses B1b, B1c and B8, 
for operat ions that are compatible with and would have no adverse 
impacts on the amenit ies of the closest resident ial areas and targeted 
on small firms and situated within a landscape sett ing that is visually 
screened. 

Vehicle access will be from the exist ing London Road.  Cycle and 
footway links to the closest bus stop and to the town centre will be 
required, either by direct provision or via financial contribut ion to the 
highway authority.   

W2-WCL: Common Land in the AONB

    Common Land Designations

The Common Land extensions are required to deliver the works 
needed to improve the surface flood water carrying capacity of 
the flood risk area as mapped by the Environment Agency, and 
use the increased wet lands to create new biodiversity rich wet land 
habitat in line with the design guidelines for the Kent Downs AONB 
management plan.

The phasing programme for the environmental works and legal 
designations for each area of Common Land will require the approval 
of the Council before the development of the housing. 

The design proposals for the Common Land environmental 
improvements, public access and outdoor recreation facilit ies should 
be consulted upon locally and will require the approval of the 
Council prior to the development of the housing in the adjoining 
neighbourhoods.

Each area of Common Land will be required to deliver a suitable new 
boundary for the Green Belt. 

Common Land Designations 
WCL1   0.5 ha WCL3   7.4 ha WCL5   2.3 ha
WCL2   4.1 ha WCL4 10.9 ha

WE1 1.5 ha 6,400 sq m 

The housing must achieve the highest standards of design quality 
and energy efficiency, be in keeping with the local character and 
generously supported by publicly accessible, biodiversity-rich, green 
infrastructure. 

All neighbourhoods must be within easy walking distance of the 
town centre and a bus stop via safe routes.  

WFE1   5.2 ha WFE4   1.1 ha WFE7   1.5 ha
WFE2 13.9 ha WFE5   3.3 ha WFE8   0.6 ha
WFE3   1.5 ha WFE6   0.8 ha WFE9   2.2 ha

W2-WEnv: AONB Further Landscape and 
Environmental Enrichment

  The Sites

The phasing programme for the further environmental works will 
require the agreement of the Council. 

The further enrichment works in the AONB will be required to 
deliver the environmental land form, the extension to the Darent 
Valley footpath and cycle route and the Disability Discrimination 
Act-compliant access route between the town centre and Valence 
School, as well as outdoor recreation facilit ies that cannot more 
suitably be accommodated in the Common Land extensions.

The environmental land form will be required to sat isfy the 
appropriate technical specifications for noise and pollut ion 
abatement, solar energy generat ion and battery storage and 
demonstrate its effect iveness in improving the visual integrat ion 
of the M25 in the landscape and screening the photovoltaic 
panels from views from the town.

The design proposals for the environmental landform screen and 
each of the improvement sites should be consulted upon locally 
and, with the phasing programme, will require the approval of 
the Council prior to the development of the housing. 
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Proposed written statement for W1, W2 and W3

1 Westerham is a local service centre in the district’s sett lement 
hierarchy, but has long supported a level and range of 
services and a scale and mix of businesses and jobs which is 
exceptional for a town of its populat ion. Westerham’s ability to 
retain these advantages is important for the wellbeing of the 
town as well for the prosperity of the wider district.  

2 Much of Westerham’s success is a funct ion of its locat ion – 
on the A25 and close to London with direct routes via the 
Croydon and London Roads and the A233 – although it also 
reflects the appeal of the town’s historic core and town centre 
and the attract ive surrounding countryside. In recent years, 
however, the town’s populat ion has aged but grown very 
litt le, while house prices have cont inued to rise to levels that 
are amongst the highest in the district. Without any significant 
new housing development, it is very likely that Westerham’s 
populat ion will decline over the Local Plan period result ing in 
disproport ionate losses of school and working age people and 
a significant increase in both the number of elderly people and 
the share of the town’s populat ion accounted by those age 
75+.  It is also likely that the high house prices will cont inue 
to impinge on the ability of local services and businesses to 
recruit and retain staff.

3 Such trends would pose risks to the town’s ability to retain 
its special advantages and character, as well as its ability to 
sustain community facilit ies, some of which are already under 
pressure.

4 At the same t ime, traffic on the A25 will cont inue to grow, 
with adverse consequences both in travel t imes for users 
of the A25 and for the town centre’s trading condit ions, 
environmental quality and heritage assets.  

5 While Westerham’s growth has long been limited, and 
heretofore beneficially, by the restrict ions of the Green Belt 
and AONB designations, those restrict ions now also constrain 
the town’s ability to respond posit ively to changes that are 
happening now or will emerge over the plan period. A very 
minor reduct ion in the Green Belt around the town – about 
25 ha, equivalent to significant ly less than 1% of the district’s 
Green Belt – is warranted to allow for the limited level of 
housing and employment development the town needs for its 
long term sustainability and for the construct ion of relief road 
to divert the A25 around the centre to benefit both the town 
centre and the users of the A25.  

6 Exceptional circumstances exist to just ify both the modest 
amendment of the Green Belt and the level of development 
on the sites allocated by policy Westerham 2, and the 
developments proposed are demonstrably in the public interest. 
Westerham needs the housing, relief road and environmental 
improvements to sustain its vitality, special character and 
economic value to the district. 

7 Overall, the allocated schemes alone will deliver 360 needed 
market and 240 affordable dwellings to buy and rent, and as 
a consequence will sustain the numbers of school and working 
age people in the town, sustain the levels of spending needed 
for a viable town centre and sustain the numbers of school 
children needed for the primary school. The developments 
will finance the delivery of a relief road that will be needed 
over the plan period anyway as background traffic growth 
cont inues, and will finance improvements for (or replacement 
of) the GP facility which is needed anyway, and deliver 
improvements for the primary school which are also needed 
anyway. The town centre faces considerable challenges as 
the retail sector cont inues to evolve, and high levels of traffic 
militate against the ability of the town centre either to create 
the trading condit ions and quality of environment that is 
needed to respond to those challenges or to protect the fabric 
of the many listed buildings that line the A25 through the town 
centre. The town already suffers from surface water flooding, 
and the weather events that cause it will become more severe 
as the effects of climate change grow. 

8 None of these changes are likely to have deliverable solut ions 
other than through Which Way Westerham.  In addit ion, 
the Which Way Westerham proposals would create at least 
some 220 jobs and perhaps as many as 500 jobs, while also 
contribut ing to the town’s and the district’s needed economic 
growth and vitality. 

9 Exceptionally too, all of the land needed to deliver the 
housing, employment, community facility, relief  road 
and environmental improvements is in the gift of a single 
landowner, who retains a long term interest in Westerham that 
extends well beyond the 25 ha put forward for development 
and 50 ha put forward for environmental works. The 
landowner is, exceptionally, also willing to take a long term 
view of the development investment risks and the available 
returns – as well as to accept binding undertakings that will 
t ie the delivery of the housing and employment developments 

to the delivery of the relief road, community facilit ies and 
environmental improvements. As a consequence, the proposals 
are viable as well as deliverable. 

10 While 25 ha of Green Belt land is to be developed, the 
amount of land lost from the Green Belt is relat ively minor 
and is land that the Arup Green Belt review found to perform 
the Green Belt’s purposes relat ively weakly. While land 
would be taken from the countryside, the 25 ha will have no 
material effect on the ability of the Green Belt to serve this 
and its other purposes around Westerham, and its value in 
preserving the sett ing and historic character of the town would 
be strengthened by the proposed environmental works. The 
Green Belt will be given a new, readily recognisable physical 
boundary through the designation of and environmental 
improvement and public access works to the addit ional areas 
of Common Land. In each case these extensions surround 
the new housing areas and will preclude development in 
perpetuity, keeping from development the open land that lies 
between the sites for the new neighbourhoods and the closest 
strategic highways. 

11 The major development on 25 ha of the AONB will 
unavoidably alter these areas of land. Nonetheless, the 
allocated sites and corridor for the relief road were carefully 
chosen to ensure, all matters considered, that development 
would take place on the least sensit ive land that is almost most 
capable of mit igat ion. As a consequence, the careful choice of 
the development sites and the corridor for the relief road will 
very significant ly limit the adverse landscape character and 
visual effects, and the effects that would remain are capable of 
moderat ion.  

12 A total of some 50 ha of AONB land remaining in the Green 
Belt will benefit from very significant environmental and public 
access works to deliver the aims for the area of the Kent 
Downs AONB Management Plan. Overall, the environmental 
works will deliver net gains in the town’s natural capital, 
helping to offset the loss of precious AONB land. Those net 
gains, coupled with the public access, other social and the 
economic benefits for Westerham of the proposals, explain 
why it is considered on balance and notwithstanding the great 
weight given to the conservat ion of the natural beauty of the 
AONB, that the proposals for Westerham are in the public 
interest.

Delivery
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Squerryes confirms that the Which Way Westerham 
proposals are viable as well as deliverable, and is content 
with the restrict ions on the phasing of development set out 
in the proposed policies. 

The proposals are viable for several reasons: Squerryes requires 
no front end payment for its land from those it will contract with to 
construct and deliver the housing and employment developments; 
Squerryes will take a long term view of its returns by seeking a level 
of return on capital employed that is significant ly lower than required 
by commercial housebuilders; Squerryes will hold onto and secure an 
income from some of the developments; and Squerryes will deliver a 
range of affordable housing as well as enter into an agreement with 
the Council on the local lett ing strategy for the affordable housing for 
social rent. All of such housing will be, first, for local people in need 
of affordable housing and then for residents who have a connect ion 
with the wider district. There will be no requirement to accommodate 
the needs of local authorit ies outside Sevenoaks.

Squerryes also undertakes to agree a phasing plan that will bring 
forward the community facilit ies and relief road so that they are early 
in the development programme – in recognit ion of the fact that all of 
these are needed now. None is triggered solely by the Which Way 
Westerham proposals.

The proposed policies set the basis on which subsequent planning 
applicat ions will be determined. If these provisions are included in 
the new Local Plan, the Council will be obliged to determine planning 
applicat ions accordingly. Insofar as any planning applicat ion is in 
conflict with the policies, the Council will have grounds for refusing 
the applicat ion.

Any planning permissions granted to Squerryes will be subject to 
condit ions and legal obligat ions to ensure that delivery produces the 
infrastructure and facilit ies in the sequence sought and achieve the 
design quality and environmental standards which help to just ify the 
proposals. 

Squerryes also undertakes to work with others – including 
Westerham’s GP pract ice, Churchill Primary School, Valence School, 
SDC, Westerham Town Council, Kent and Surrey County Councils, the 
Kent Downs AONB Unit and the Kent Wildlife Trust – to achieve the 
objects and realise the opportunit ies presented by the Which Way 
Westerham proposals. Some of these opportunit ies – for example, 
creat ing safe cycle routes to the railway stat ions in Oxted and 
Sevenoaks – will require collaborat ion. Squerryes also propose the 
creat ion of Community Trust to take responsibility for making decisions 
on and overseeing the spending of the ring-fenced sum of the relief 
road for the town centre improvements that are needed and made 
possible by the relief road.  

Squerryes’ Undertaking
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The diagram overleaf illustrates the indicat ive phasing 
programme. It is not usual in a Local Plan for a requirement 
for other than the broadest indicat ions of when housing 
and infrastructure will be delivered, and that is no different 
here. 

The Exceptional Circumstances that just ify 
Which Way Westerham

Planning policy provides for the amendment of Green Belt boundaries 
through the review of a Local Plan and for major development 
on AONB land in exceptional circumstances. Where exceptional 
circumstances are judged to exist, they trump the Green Belt and 
AONB restrict ions. If major development in the AONB is to be 
just ified, it must also be demonstrably in the public interest.

Whether exceptional circumstances exist is a planning judgment that 
is SDC’s to make in the first instance. Ult imately, it is a judgment that 
will be made by the planning inspector who will examine SDC’s new 
Local Plan. 

In no case, however, can exceptional circumstances trump the basic 
obligat ion of the new Local Plan to contribute to achieving sustainable 
development. 

The start ing point for the exceptional circumstances is the sharp 
increase in housing need in the district since SDC’s Core Strategy 
was adopted coupled with the insufficiency of brownfield, urban and 
unrestricted land to meet the need. 

Also exceptional are Westerham’s needs coupled with the willingness 
and ability of Squerryes viably to meet those needs by invest ing land 
that is wholly within its control to deliver the housing, community 
facilit ies and infrastructure the town either needs now or will over the 
new Local Plan period. 

Put briefly, the exceptional circumstances are the combination of the 
following: 

• Westerham has a significant need for further housing in its 
own right – to maintain a balanced populat ion structure, allow 
for housing choice, enable key workers and young families to 
move into and remain in the town and to make a contribut ion 
to affordable housing needs in a town with lower quart ile 
house prices that are some 28% higher than the already 
high district average. Westerham, however, has not got the 
unrestricted land required to meet these needs.

• Westerham needs a relief road to resolve otherwise unsolvable 
traffic congest ion problems –  both for through traffic users of 
the A25 and for the vitality and viability of the town centre, 
its environmental quality and the preservat ion of its heritage 
assets.   

• Westerham is a sustainable locat ion for further housing. The 
town supports a far higher complement of jobs and services 
than would be expected on the basis of populat ion alone, and 
that it does is fundamental to its success and special character. 
The town’s ability to cont inue to benefit from these advantages 
is strongly correlated to maintaining the numbers and shares of 
its populat ion accounted especially by working age people but 
also school age people. 

• The geography of the town makes it feasible to locate new 
housing so that access to the town’s services would be by 
sustainable modes along radial routes, with most new residents 
able to walk to the town centre in 10 or fewer minutes, and 
most also within 400 metres of exist ing bus stops.

• Westerham is a sustainable locat ion for further employment 
development. The town has an Westerham has an established 
office and light industry/manufacturing market, vacancy rates 
are consistent ly low and demand for further growth is strong, 
and its exist ing industrial estate performs well and long has. 

• Westerham’s GP service and primary school already face 
pressures and challenges – as well as opportunit ies – but the 
likelihood of attract ing the resources needed for any significant 
response to these over the local plan period is very low. 

• The Which Way Westerham proposals would develop 25.6 
ha of Green Belt land, but deliver needed improvements on 
50.2 ha of Green Belt and AONB land to provide needed 
improvements in surface water flood management, enrichments 
to biodiversity, enhancements to public access, gains in outdoor 
recreation facilit ies and landscape restorat ion. Half of this 
land would be designated as Common Land around the new 
neighbourhoods to form a new boundary to the Green Belt. 
The Common Land designation would secure public access and 
preclude development in perpetuity.  

• The land proposed for release from the Green Belt is land that 
Arup’s Green Belt review found to perform its performance 
adequately or weakly, and there would be no material 
consequences for the ability of the Green Belt to cont inue 
to serve its purposes around Westerham. The Which Way 
Westerham landscape restorat ion proposals, however, will 
very substant ially strengthen the value of the Green Belt to 
preserving the sett ing and special character of the historic 
town where this purpose has not been eroded. 

• The WWW proposals would deliver a range of consequential, 
needed and substant ial sustainability benefits – social, 
environmental and economic – for Westerham that would not 
be achievable via any other deliverable solut ion – including 
housing, infrastructure, jobs and community facilit ies. 

• Squerryes own all of the land needed to deliver the housing 
and employment uses, the relief road, the Common Land 
extensions, the environmental improvements to the AONB 
and remaining Green Belt and the needed improvements to 
community facilit ies and for outdoor recreation.  

• The Which Way Westerham proposals are deliverable and 
viable, including with 40% affordable housing to buy and 
rent.

Indicative phasing
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resident ial

new ponds, wet land 
etc as Common Land

River Darent 
Walk, wet lands, 
flood mit igat ion 
as Common Land

area for AONB 
improvement

phase 1

environmental 
landform screen

possible 
access to 
school

flood 
alleviat ion 
landscape

possible community 
buildings

employment

cont inued work 
to environmental 
screen

resident ial

resident ial

Common Land

phase 3

residential

resident ial

cont inued work 
to environmental 
landform screen

revised
junct ion

resident ial

resident ial

relief road at the 
end of Covers Farm 
restorat ion 
(target 2025)

environmental 
landform and 
woodland

orchards 
and linking 
landscape

phase 2
infrastructure delivered as soon as pract icable

improvements to 
town centre

resident ial

phase 4 
 

resident ial

WWW undertake to bring forward the infrastructure, community benefits and environmental works as soon as possible in the phasing programme. The 
details, however, are subject to a great deal of further work – as would be the case for any development at local plan allocat ion, rather than planning 
applicat ion, stage. The developments, nonetheless, are feasible and viable over the programme shown.

Indicative phasing
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7  Community involvement 
and the evidence base

Since late 2017 Which Way Westerham has engaged in a 
series of events aimed at informing the public, understanding 
stakeholders’ part icular points of view and consult ing as 
proposals emerged.  These events have taken the form of face-to-
face meetings, workshops, formal exhibit ions and presentat ions.  
For the last year this has been underpinned by ‘St ickyworld’, 
westerham.st ickyworld.com, a consultat ion-based digital 
plat form.  Recent ly a new website, whichwaywesterham.co.uk, 
has been launched to allow the facts of the new proposals to 
be published.  WWW expects this process to cont inue as the 
process unfolds and as new information becomes available.  

The diagrams overleaf show the number and distribut ion of 
these events, together with key feedback and a list of those 
consulted. 



82

Sticky
world  ROOM 1 views 1334

ROOM 2     ‘Which way Westerham? 
Background report - work in progress’ 
opened 22.02.2017  closed 20.03.2017   

ROOM 1   ‘Which way Westerham?’ 
opened 27.01.2017 closed 04.03.2017    

PUBLIC EVENT 1- 3 
first set of events 
focused around 
ident ifying constraints, 
opportunit ies 
& ambit ions as 
considered by 
Westerham community

January February

20172016

March

Community involvement & consultation timeline

November

ROOM 3   ‘Which way Westerham? 
This is your feedback so far...’
opened 13.04.2017  closed 04.05.2017    

ROOM 4   ‘Which way Westerham? 
drop-in sessions 18th to 20th May 
2017 Have your say’
opened 23.05.2017  closed 13.06.2017    

10 slides

26, 27 & 28.01.2017

17.01.2017

23.01.2017

 1 slide with a 
link to the report

St ick
yworld ROOM 2 views 553

St
ick

yw
orld ROOM 3 views  316

St ickyworld ROOM 4 views  447

delivery of 
consultat ion 
leaflet advert ising 
launch of  public 
consultat ion & 
events

meeting & 
presentat ion to 
Westerham Town 
Council

Pu
bli

c event 209 attendees

Pu
bli

c e
vent 90 attendees

22 slides

28.02.2017

07.03.2017

29.02.2017

07.03.2017

07.03.2017
workshop with 
largest employer 
in Westerham, 
traders, Westerham 
Town Partnership & 
residents related to 
public health aspects

environment workshop 
with Kent Wildlife 
Trust, Greensands 
Commons Project, Kent 
Downs AONB, North 
West Kent Countryside 
Partnership; 
Countryside Officers

sport amenit ies 
workshop - cyclist 
Bowls Club; Sports 
Associat ion; Club 
House Steward & 
Bar Tender; Football 
Club, Junior & Senior 
Football Coach

heritage, culture & 
tourism workshop - 
Grade ll listed home 
owners; Westerham 
Heritage Trust; 
National Trust; St 
Mary Trust

housing workshop 
with resident ial & 
commercial estate 
agents, vicar, 
priest & pastor plus 
almshouses

29.02.2017
meeting with 
headmistress of 
Churchill Church 
of England 
Primary School

meeting with 
senior cit izens 
at Westerham 
memory cafe event, 
Community Warden 
& Police Community 
Support Officer

16.02.2017
meeting with 
Westerham 
Town Partnership

meeting with 
Westerham Parent 
& Toddler Group, 
Congregational 
Church Hall

meeting with 
Westerham 
Scouts (children 
& young adults 
10 - 19 years)

meeting with 
Westerham 
Sea Cadets

meeting with 
Westerham 
Foodbank

27.02.2017

24.03.2017

27.03.2017

28.04.201728.03.2017 06.04.2017

17.03.2017

air quality & 
estate agent 
workshop

meeting & 
presentat ion 
to Westerham 
Town Council

22.04.2017
leaflet advert ising 
public consultat ion 
events in May 
delivered with the 
TN16 magazine to 
Westerham

meeting with 
Westerham 
Cubs & Scouts 
leaders

24.04.2017

26.04.2017
meeting & 
presentat ion 
to Westerham 
Networking Group 
for Chamber & 
Commerce

January 2017
distribut ion of 
consultat ion 
leaflet with local 
magazine

meeting with 
Sevenoaks 
District Council

14.11.2016

over 18 months we held -

10 WORKSHOPS

8 PUBLIC EVENTS with

504 ATTENDEES

9 ROOMS on st ickyworld with

4056 VIEWS to date

April
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Sti
cky

world ROOM 8 views 525

8 views 525

Sti
ckykyk

world RO

S

cky
wywy

orld OOM 8 views 5 5

PUBLIC EVENT 5 - 6 
second set of public events 
focused on what has been 
learnt so far & engaging 
with the community on how 
to secure local aspirat ions 
alongside potent ial 
development

PUBLIC EVENT 7 & 8
third set of public events 
focused on the masterplan, 
challenges facing 
Westerham & what the 
community wants for the 
town to be for the next 
generat ions

January February

2018

October AprilMay March

Community involvement & consultation timeline

November

ROOM 5   ‘Have your say - Review 
& comment on our submission to 
SDC’
opened 01.08.2017  closed 03.09.2017    

ROOM 6    ‘Keep Westerham 
Green Website: The Fact Check – 
with Reference to the Squerryes 
Submission’
opened 01.09.2017  closed 22.09.2017    

ROOM 7    ‘Response to Peter 
Cashmore for Westerham Residents 
Forum’
opened 12.09.2017  closed 03.10.2017    

ROOM 8   ‘Which way Westerham? 
the emerging masterplan -           
Have your say’
opened 30.01.2018  closed 27.02.2018    

ROOM 9  Which way Westerham? 
emerging masterplan -      frequent ly 
asked quest ions
opened 08.02.2018  closed 08.03.2018   

10 slides 48 slides

12 slides

13 slides

7 slides

14.08.2017

18, 19 & 20.05.2017 26 & 27.01.2018

St
ick

yw
orld ROOM 3 views  316

St ickyworld ROOM 4 views  447

distribut ion of 
leaflet Which Way 
Westerham? update - 
August 2017

Pu
bli

c event 205 attendees

Pu
bli

c e
vent 90 attendees

meeting with 
Sevenoaks 
District Council

meeting with 
Sevenoaks 
District Council meeting with Kent 

Down AONB
meeting with Kent 
County Council

meeting with Kent 
County Council

website launched

meeting with 
Kent Wildlife 
Trust, Greensands 
Commons Project,

22.06.2017

17.08.2017

13.11.2017 02.02.2018 16.03.2018

March 2018

09.04.2018

St
ick

yw
orl

d ROOM 5 views 400

St
ick

yw
orld

 ROOM 6     views 185 St
ick

yw
orld

 ROOM 7    views 121 St
ick

yw
orld

 ROOM 9 views 175

21.06.2017

distribut ion of 
letter Which Way 
Westerham? update 
- June 2017 & 
submission to SDC

January 2018
leaflet advert ising 
public consultat ion 
events in Later in 
January delivered 
with the TN16 
magazine to 
Westerham

04.05.2017

second leaflet 
advert ising public 
consultat ion events 
later in May 

public meeting 
arranged by 
Westerham Town 
Council with 
presentat ion by 
Sevenoaks District 
Council

24.05.2017

18 slides

22.01.2018
meeting with 
headmistress & 
chair of governors 
of Churchill Church 
of England Primary 
School

August SeptemberJune
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Aqualisa
Almshouses

Catholic Church of Saint John the Baptist
Churchill Church of England Primary School

Cllr Michael Craig
Club House steward & bar tender, King George’s Field

Coffee Shop
Community Warden
Countryside Officer

Diocese of Rochester
GP Surgery

Grade ll listed home owners
Greensands Commons Project

 Karrisons Estate Agents
Kent County Council
Kent Downs AONB
Kent Wildlife Trust

National Trust
North West Kent Countryside Partnership

Police Community Support Officer
resident ial & commercial estate agents

Shoe shop
St Mary The Virgin C Of E Church

St Mary Trust
Valence school

Westerham Bowls Club
Westerham Congregational Church

Westerham Cubs leader
Westerham Cyclery

 Westerham Foodbank
Westerham Football Club, Junior Football Coach

 Westerham Football Club, Senior Football Coach
Westerham Networking Group for Chamber & Commerce

Westerham Parent & Toddler Group, Congregational Church Hall
Westerham Residents (20+)

Westerham Heritage Trust
Westerham Sea Cadets

Westerham Scouts leader
Westerham Scouts 

Westerham Society  
Westerham Sports Associat ion

Westerham Town Clerk
Westerham Town Council

Westerham Town Partnership
Westerham Memory Cafe and attending senior cit izens

We spoke to:

Community involvement & consultation

online forum ‘Stickyworld’

some feedback from consultation events

public events & workshops

interest mapping feedback from school children

Q1. we need a relief road to 
reduce town centre congest ion

Q2. we need to improve the town 
centre to support the local economy

Q3. we need to build new homes for 
families, key workers & downsizers

Q5. we need to improve local services 
such as the GP surgery/Primary School

Strongly	agree	
50%	

Agree	
4%	

Neither	agree	nor		
disagree	
13%	

Disagree	
8%	

Strongly	disagree	
25%	

Q1.	we	need	a	relief	road	to	reduce	town	centre	conges4on	

Strongly	agree	
22%	

Agree	
30%	

Neither	agree	nor		
disagree	
13%	

Disagree	
22%	

Strongly	disagree	
13%	

Q2.	we	need	to	improve	town	centre	to	support	the	local	
economy	

Strongly	agree	
30%	

Agree	
17%	Neither	agree	nor		

disagree	
13%	

Disagree	
22%	

Strongly	disagree	
17%	

Q3.	we	need	to	build	new	homes	for	families,	key	workers	and	
downsizers	

Strongly	agree	
46%	

Agree	
13%	

Neither	agree	nor		
disagree	

8%	

Disagree	
17%	

Strongly	disagree	
17%	

Q5.	we	need	to	improve	local	services	such	as	the	GP	surgery/
Primary	School	

strongly 
disagree 

17%

strongly 
agree    
30%

strongly 
agree    
46%

strongly 
agree    
22%

strongly 
agree    
50%

strongly 
disagree 

17%

disagree 
17%

strongly 
disagree 13%strongly 

disagree 
25%

disagree 
8%
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The evidence base

SDC’s Evidence Base: 

• Green Belt Review, Arup, January 2017

• Landscape Sensit ivity Assessment, LUC, May 2017

• Sevenoaks District Retail Study, GVA, November 2016

• Sevenoaks and Tonbridge Wells Economic Needs Study,  Colliers 
Internat ional and Turleys Economics, August 2016 

• Historic Environment Review, Allies and Morrison and Urban Pract it ioners, 
December 2017

• Biodiversity Analysis of Sevenoaks District, Aecom, February 2018

• Tourism Accommodation Study, Hotel Solut ions, September 2015

• Survey of Employers Housing Needs, October 2017

• Local Housing Needs Study, May 2017

• Sevenoaks & Tunbridge Wells Strategic Housing Market Assessment, GL 
Hearn, September 2015

• Housing Strategy 2017, SDC, 2017

• Economic Development Strategy, SDC, 2018

Which Way Westerham’s Evidence Base: 

• WWW Background Report, Rummey Design, February 2017

• WWW Emerging Masterplan Report, Rummey Design, December 2017

• The Proposals and Planning Just ificat ion, Now Planning, January 2018

• Cover Note: Westerham’s Prospects, Now Planning with Westerham 
Demographic Project ions, John Holliss and with Socio-economic Profile of 
Westerham, CAG, March 2018

• Which Way Westerham: the Exceptional Circumstances, Now Planning, 
March 2018

• Which Way Westerham, the NPPF 116 Case, Now Planning, March 2018

• Technical Note: Provisional Access and Relief Road, PJA, December 2017

• Technical Note: Traffic Flow and GIS Analysis, PJA, December 2017

• Technical Note: Accessibility Assessment, PJA, December 2017 

• Response to KCC Comments, PJA, 21 March 2018

• Noise Review Reports 17/0632/M1, M2 and R1, Cole Jarman, February 
2018

• Air Quality Assessment, Air Quality Consultants, May 2017

• Landscape Character and Visibility Assessment, Rummey Environmental, 
February 2018

• Preliminary Ecology Assessment, Ecosa, December 2017
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South Park Studios
South Park
Sevenoaks
Kent
TN13 1AN
01732 743753
www.rummey.co.uk
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