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INTRODUCTION:

The Livable Centers Initiative (LCI) is a grant program offered by the Atlanta Regional 
Commission that encourages local jurisdictions to plan and implement strategies that link 
transportation improvements with land use development strategies to create sustainable, livable 
communities consistent with regional development policies. The primary goals of the program are 
to:

 Encourage a diversity of mixed-income residential neighborhoods, employment, shopping 
and recreation choices at the activity center, town center and corridor level

 Provide access to a range of travel modes including transit, roadways, walking and biking 
to enable access to all uses within the study area

 Develop an outreach process that promotes the involvement of all stakeholders

The City of Loganville LCI, conducted in 2009-10, was completed and adopted by the City in 
April 2010. The study area runs along US Highway 78 and Loganville Highway, east to Lee Byrd 
Road, south and west to Clark Mccullers Drive, residential neighborhoods, and the back of the 
commercial properties along US 78, north to Line Street and a block further. The study area 
encompassed 957 acres, of which 95 percent is in Walton County and 5 percent is in Gwinnett 
County.

The goals of the 2009-10 LCI were to develop a 
long-term vision for promoting growth within its 
downtown core, along US 78, and in nearby  
neighborhoods by promoting visual appeal, 
establishing a compatible mix of land uses, 
preserving local identity, ensuring multiple 
transportation options, reducing truck traffic, 
improving public safety, and supporting 
economic development. 

Since completing the LCI study, the City has 
made positive strides towards implementing 
the goals and objectives of the study.  The City 
recently applied for LCI implementation funds 
for a bicycle and pedestrian facility 
improvements project along SR 81 / 
Lawrenceville Hwy, from Line Street to US 
78.  The City has dedicated resources to 
branding, marketing plans & materials, 
incentive programs for new investment, 
business support programming and numerous 
economic development avenues. 

Loganville Town Green

“Groovin’ on the Green” Concert Series
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EVALUATION & APPRAISAL:

The Evaluation & Appraisal section of this report provides a discussion of the LCI plan 
implementation progress since 2010, when the original study was completed. It highlights 
completed action, new developments and infrastructure upgrades, as well as actions that have not 
been accomplished from the 2009-10 action plan. 

Overall Plan Success

The 2009-10 LCI study identified 21 
transportation related projects and 35 other 
local initiatives including numerous marketing 
and economic development programs. The 
progress on priority transportation projects has 
been above average; however, the completion 
and adoption of the economic development 
programs has sparked critical redevelopment 
projects.

Since the 2009-10 LCI study the City of 
Loganville has completed several transportation 
related projects with several projects currently 
underway and nearing completion. These completed and underway transportation projects have 
been achieved in a variety of ways. Some are combined with public initiatives, such as new or 
upgraded infrastructure, to improve efficiency. The City Staff and consultant teams have worked 
closely with GDOT and the ARC to apply for project funding from a variety of available sources. 
In addition and where possible, the City has been diligent in monitoring private development to 
ensure that it does not occur in a way that precludes recommended transportation projects.

The most progress in regards to implementing the 
vision of the 2009-10 LCI has been in the non- 
transportation related sector. During this planning 
period the City was able to acquire property in the 
downtown for future redevelopment and a new City 
Hall, develop an economic development package, 
hire two (2) internal staff members as a marketing 
team, develop a monthly “Morning Mingle” for 
local business networking, started a business 
advisory committee to support local business 
growth, created an economic incentive policy, 
restore the Historic Rock Gym in the heart of 
downtown to host conferences, meetings, 

conventions, weddings, etc., and construct the Loganville Town Green as a focal point of the 
downtown area.  The Town Green is the site of “Movies on Main” and the “Groovin’ on the Green” 
concert series.

Historic Rock Gym & Convention Center 

Annual “Autumn Fest” 
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Implementation Challenges

The City of Loganville, like most other LCI communities, has had some difficulty in implementing 
the overall vision of the LCI due to the lack of funding.  The overall state of the economy has 
slowed development down in the City as well as the rest of the nation, forcing communities to 
further prioritize future projects with some projects being paused altogether from the planning 
process. This has been most notable in the lack of progress on housing initiatives within the LCI 
study area.

REPORT OF ACCOMPLISHMENTS:

As described above, since the 2009-10 LCI 
study the City of Loganville has completed 
several transportation related projects with 
several projects currently nearing completion.  
The City completed an intersection realignment 
at Pecan Street and CS Floyd, installed 
thousands of feet of sidewalk throughout the 
LCI study area (locations include US 78, SR 20, 
Main Street, Tommy Lee Fuller Road, Broad 
Street, Pecan Street and Covington Street).   A 
detailed report of accomplishments can be found 
in the appendix.

CONCEPT PLAN REVISIONS:

There are no proposed revisions to the 2009-10 LCI Concept Plan.  The lack of new development 
has delayed the need to re-evaluate any major changes to the original plan.  

RECENT DEVELOPMENT:

Since the 2009-10 LCI Plan there have been several projects nearing completion or completed 
within the LCI plan area.  These projects are summarized below and illustrated on Map “A”:

1. SR 20 One-way Pair (T-1)
2. Pecan Street @ CS Floyd Road Intersection Realignment (T-2)
3. SR 20 sidewalks various locations (T-10)
4. US 78 sidewalks various locations (T-11)
5. Tommy Lee Fuller Road sidewalks between SR 20 and Village Place (T-12)
6. Sidewalk around Town Green (T-13)
7. Main Street sidewalks (T-15)
8. Downtown Redevelopment (O-3)
9. Town Center/Main Street Plaza (O-32)
10. Community Gathering Place / Rock Gym Restoration (O-33)
11. New Loganville City Hall (O-35)

Destination Park 
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Map “A” 

UPDATED ACTION PLAN:
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The Action Plan outlines the steps to be taken 
by the City of Loganville in order to continue 
implementing the goals and objectives of the 
LCI Plan in the years ahead.  The City is 
currently seeking LCI implementation funds 
through the ARC in order to construct a shared 
use path along SR 81 / Lawrenceville Highway, 
which will continue the City’s vision within the 
LCI boundaries.
 
Continued Implementation of the Plan

To ensure implementation of the projects 
identified in the Five Year Transportation 
Action Plan and the policies of the 2009-10 LCI, 
continued diligence will be required on the part 
of the City’s residents, businesses, and leaders.  
It  is  critical  to  the  effectiveness  of  the  LCI  
Plan  that  citizens,  businesses,  and community 
leaders are or become engaged in this process. 
This area of the planning process needs to be 
improved upon in order for project 
implementation to be successful.  Stakeholders 
must cooperate with City government staff and 
developers to ensure that private developments 
support the vision of the LCI Plan and are 
satisfactorily implemented.

The City of Loganville must continue to stay engaged in review of potential funding options for 
transportation related projects. Although the City has applied for LCI funding throughout the years, 
transportation projects may also be funded through a variety of other sources administered through 
the ARC. It is critical that the City of Loganville continues to coordinate and work with ARC staff 
to ensure that projects requiring transportation funding are included in the future Regional 
Transportation Plans (RTP’s) as well as being identified in the County’s Comprehensive 
Transportation Plan (CTP).

“Movies on Main” Movie Series 

Economic Development Branding 
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Appendix
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FIVE YEAR TRANSPORTATION ACTION PLAN MAP
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Various 
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SR 81 
Shared Use 
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