
 

 

Social Outcomes Framework 

 

January 2022 

 

Prepared by Lori Edgar, Director of Operations,  

Dr. Norman Greenberg, David Harrison MCIP and  

Dion Mouland, Ocean View Continuing Care Centre 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© 2022, Affirmative Ventures Association. All Rights Reserved. 
 
This project was carried out with assistance from the Green Municipal Fund, a Fund financed by the 
Government of Canada and administered by the Federation of Canadian Municipalities.  Notwithstanding 
this support, the views expressed are the personal views of the authors, and the Federation of Canadian 
Municipalities and the Government of Canada accept no responsibility for them. 

!

!

Main Street Centre 

Dartmouth!

!



 2 

Table of Contents 

  

 

        Page 

1 Definitions 3 

2 Background 4 

3 Mental Health Housing Continuum 4 

4 Using Design and Development to Promote 

Positive Social Outcomes 

9 

5 Aligning AV’s Program Supports with the Housing 

Continuum 

5.1 Goals, Objectives and Outcomes 

12 

14 

6 Main Street Centre Social Outcomes  

6.1 Job Creation and Maintaining Employment 

6.2 Training Opportunities, Mentoring 

6.3 New Community-Based Initiatives 

21 

21 

21 

22 

 Appendix 1 

Affirmative Ventures’ Community Based Mental 

Health Model 

 

Appendix 2 

Village on Main Assets 

 

Appendix 3 

Aging in Place Services 

23 

 

 

 

26 

 

 

28 

 

 

 

 
 

 

 

 



 3 

 

1.0 Definitions 

 

AV   = Affirmative Ventures 

 

Aging In Place 

Aging in place means having the health and social supports and services you need to live 

safely and independently in your home or your community for as long as you wish and 

are able.  (Public Health Agency of Canada) 

 

Mental Health as a Social Outcome 

Overall, mental health was consistently found to be associated with a range of social 

and economic outcomes throughout the lifespan. 

(The Impact of Health on Economic and Social Outcomes in the United 

Kingdom: A Scoping Literature Review, 2018) 

 

MSC = Main Street Centre 

 

Positive Social Outcomes 

A significant, positive change that addresses a pressing social challenge.  Creating social 

impact is the result of a deliberate set of activities with a goal matching this definition. 

(Stanford Social Innovation Review) 

 

Social Determinants of Health 

The social determinants of health are non-medical factors influencing health outcomes: 

• Income and social protection 

• Education 

• Unemployment and job insecurity 

• Working life conditions 

• Food insecurity 

• Housing, basic amenities and the environment 

• Early childhood development 

• Social inclusion and non-discrimination 

• Structural conflict 

• Access to affordable health services of decent quality. 

(World Health Organization) 

 

Social Outcome 

The delivery of benefits to society as an outcome from commissioning activity and can 

include the improvement of issues affecting a specific locality or more broadly across a 

wider area.  (Law Insider) 
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2.0   Background 

 

Mental illness often strikes young people before they finish their education, resulting in lifelong 

dependence and poverty – also increasing the potential for being inadequately housed, 

homeless, or at risk of homelessness – all of which exacerbate illness and inhibit treatment.  

Many others are susceptible to mental illness as a result of stress, the increase in depression 

and anxiety, and the challenges associated with an aging society, such as social isolation.  

 

Formerly called the Affirmative Industry Association of Nova Scotia, Affirmative Ventures was 

created in 1991 with the support of the Nova Scotia Hospital.  The Nova Scotia Hospital is 

a psychiatric hospital located in Dartmouth, operated by the Nova Scotia Health Authority, and 

it is the province's largest and oldest mental health facility.  

 

Affirmative Ventures’ experience from 1991 to 2005 showed that people with mental health 

issues were in the process of “Recovery”.  The Recovery model was a new concept, and while 

research has since confirmed its validity, it is still emerging as a means to support people with 

chronic mental illness.  Over this period, it became evident that people needed more options to 

help manage their illness, build their lives and live independently.  

 

Also during this period, the mental health system began to move away from an institutional 

model of support towards a community living model.1  In that transition, the need for safe and 

affordable housing as a foundation for Recovery became increasingly more apparent.  

 

Since 2007, AV has learned that its ability to move lives forward and help clients manage illness 

can be significantly enhanced if they have access to safe, secure and affordable housing. 

 

Following research into housing approaches that would best match AV’s services and maximize 

the benefits for mental health consumers, a transitional housing model was pioneered, one 

that includes a unique ‘Tenant Savings Plan,’ which is an equity-based initiative linking housing 

and mental health supports together.   

 

 

3.0 Mental Health Housing Continuum 

 

Following the identification of a housing model that would best support mental health 

consumers, “Affirmative House” was born.  In 2004, Halifax Regional Municipality (HRM) 

donated land to Affirmative Ventures for its housing project, and with support from Human 

Resources Service Development Canada, the Province of Nova Scotia and construction trades, 

this 10-unit transitional housing project opened its doors on Lakecrest Drive in Dartmouth in 

2007.   

 

 
1 Appendix 1 describes Affirmative Ventures’ Community Based Mental Health Model 
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In 2008, Affirmative House was recognized with a national housing award of excellence by the 

Canadian Institute of Planners for its Tenant Savings Plan and focus on bringing mental health 

supports and transitional housing together.  

 

Only about 70% of the donated property had been utilized for Affirmative House and a residual 

piece fronting on Main Street had been left undeveloped.  With the purchase of 139 Main 

Street (a property which is kitty-corner to Affirmative House), AV’s offices and social enterprises 

were then consolidated, providing a future redevelopment opportunity located in the centre of 

one of Dartmouth’s busiest thoroughfares. 

 

Dartmouth’s Main Street District is a commercial retail area located between Downtown 

Dartmouth and Cole Harbour.  With the support of the Main Street Business Improvement 

District (the “Village on Main”) and its members, Affirmative Ventures’ training and job 

placement initiatives took root in the community.  

 

Affirmative House and the proposed Main Street Centre are located in the middle of a 

progressive and supportive community.  The Village on Main2 has: 

 

• 192 businesses 

• The highest concentration of health and wellness services in the Maritimes 

• HRM’s first Age Friendly Community plan 

• Nova Scotia Community College Akerley Campus within walking distance 

• 4 transit lines, and  

• The potential to accommodate 8,000 future residents in the redevelopment area. 

 

With Affirmative House, a supportive community for mental health consumers was being built.  

Of interest, experience has shown that once AV’s clients are employed, and they are managing 

their illness and living independently, most want to stay in the community where they have 

established employment and personal relationships.  In this regard, the community itself plays 

an important part in Recovery.  

 

Following a few years of operating Affirmative House, it became clear that tenant selection3 

played an important role in the housing model’s success.  Some clients weren’t ready for 

transitional housing.  And while others had been able to make the jump to living independently, 

they nonetheless faced challenges in finding safe, secure and affordable housing.  

 

Since 2007, it is estimated that Affirmative House has helped 50% of tenants move their lives 

forward.  All tenants are currently employed – some full time, some part time.  Since 

Affirmative House opened, a few have even started their own businesses.   

 

 

2 See Appendix 2 for more information about the Village on Main 
3 For the most part, clients are referred to AV from within the mental health system as well as 

Dept. of Community Services, family and self-referrals.  
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“Affirmative Homes” was conceived in 2017 for those who are not ready for transitional 

housing.  AV has since purchased 2 semi-detached units, and through a partnership with a local 

landlord, the organization provides supportive housing for up to 14 tenants.   

 

The Main Street Centre will complete AV’s mental health housing continuum.  It will provide 

affordable housing for AV clients who are employed and living independently and will also 

provide much needed seniors housing… Affirmative Ventures is being regularly contacted by 

seniors looking for housing. 

 

AV’s three housing options are visualized as follows: 

 

 
 

In creating the housing continuum, Affirmative Ventures first developed a vision and plan for 

independent living.  The building blocks of this plan include: 

 

• Continue to provide affordable housing options for mental health consumers, including 

independent living and housing for those who need various levels of support 

• Strengthen intake and assessment from the mental health system and from the 

community at large, to better align housing options to meet specific needs, with a goal 

of supporting the further development of housing options 
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• Continue the Tenant Savings Plan as an important component, but add ownership in the 

future as an option for helping tenants build equity, while providing housing for those 

who do not choose or are unable to live independently 

• Ensure all tenants participate in a majority of Affirmative Venture’s housing, 

employment, training and support programs 

• Address the aging of mental health consumers 

• Expand the utilization of partnerships as an integral part of the independent living plan 

• Strive for innovation in building independence including housing design and financial 

innovation, and 

• Utilize Affirmative Venture’s land, human resources, volunteers and partnerships to help 

leverage new housing opportunities.  

 

 

 

 

Independent Living 

 

• 45 residential units  

• Mental health consumers and seniors 

• Two social enterprises 

• Staff offices 

• Business centre 

• Training room 

 

 

 

 
Affirmative House 

 

Transitional Housing 

 

• 10 residential units 

• 5-year tenancy 

• Tenant Savings Plan 

• Mental health, family and social supports 

• Meeting room 

• Tenant association 
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Supportive Housing 

The Westwood Affirmative Home 

 

• 3 beds 

• Weekly mental health and social supports 

• AV programs 

• Used for tenant 3-month assessment 

period 

 

 

 

 

 

 

Supportive Housing 

Cole Harbour Affirmative Home 

 

• 3 beds 

• Currently rented to a family of 3 

 

 

 

 

 

 

 

 
 

 

Supportive Housing 

Broadway Properties, Landlord Partnership 

Affirmative Homes 

 

• Maximum of 6 units 

• Weekly mental health and social supports 

• AV programs 
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4.0 Using Design and Development to Promote Positive Social Outcomes 

 

With 14 years’ experience providing safe, affordable housing for mental health consumers, 

Affirmative Ventures has developed unique services that cater to individual needs and in 

alignment with the Recovery process and timelines.   

 

Affirmative Ventures uses social enterprises for its training and promotion of employment as a 

foundation for independent living.  Currently, the organization owns and manages 6 social 

enterprises, including: 

 

• Pet Stuff on the Go 

• Mort’s Convenience Store 

• Common Values 

• AV Property Maintenance 

• U-Haul Dealership 

• AV Moving Services 

 

It also provides several training and housing support services (these are described in Section 5).  

 

During 2018, work began on creating a development lot that would accommodate a new 

building.  The residual piece of land from HRM’s original land donation was consolidated with 

the 139 Main Street property (implying the demolition of the Common Values building to 

create a new housing project).  Part of the under-utilized parking lot at Affirmative House was 

also used to create the new lot.  The Affirmative House development agreement was 

discharged.  The potential lot was then surveyed and formally created through a subdivision 

application.  

 

Site massing work revealed an as-of-right opportunity for 5 residential floors, located over a 

ground floor social enterprise level, and a sub-level (which is at the same grade as Affirmative 

House).   

 

The building’s program spaces (training, social enterprises, entrepreneurship development and 

staff offices) are shown in this image which superimposes the ground floor over the sub-level.  
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With 45 housing units deemed viable by CMHC, a functional program for the building was 

positioned to align these spaces with opportunities to maximize positive social outcomes.  The 

zoning requires that ground floor retail uses be flush with Main Street’s sidewalk.  The potential 

for two street-fronting social enterprises was identified – these will be new premises for Pet 

Stuff On The Go and a new social enterprise - “AV Café”, which is planned to include a 

community kitchen.  

 

The MSC site is sloped, so spaces at the back of the building (offices, meeting and training 

spaces) are at the same grade as Affirmative House.  This creates a seamless interface between 

the two buildings.   
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There are 4 transit lines within 100 metres of the MSC.  Parking is not required for non-profit 

housing at this location; however, some parking will be made available for staff and visitors as 

part of a site plan that aligns parking and landscaping with Affirmative House.  A proposed 

rooftop garden and solar panel complete the mix of exterior spaces.  

 

 

 

 

 

 

 

 

 

 

 

 

Affirmative Ventures does not anticipate all 45 units are needed for its clients and has focused 

on seniors as a compatible tenant population.  A dozen units are fully accessible and another 8 

units meet CMHC accessibility requirements.  The units are small, due to a zoning requirement 

for a step back in the front of the building.  The unit mix includes 39 one-bedroom units and 6 

two-bedroom units.  25 units are fully affordable as per Housing Nova Scotia’s requirements 

and the other 20 units – proposed for seniors – will be at reasonably priced market rents.   

 

To qualify as seniors housing, AV will apply to the NS Human Rights Commission for an 

exemption in the Human Rights Act which allows the restriction of tenancy on the basis of age.  

In order to meet this exemption, the building must have (1) age friendly unit design (2) access 

to amenity spaces (i.e. training room, community kitchen, rooftop garden) and (3) access to 

care services.  Seniors in the building will have access to a menu of optional care and personal 

services made available by two non-profit care providers: 

A
ff

ir
m

a
ti

ve
 H

o
u

se
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• Northwoodcare Inc. – which will make publicly funded home care services available 

• Ocean View Continuing Care Centre – which will provide tenant referrals, specialized 

care and personal services. 

 

In summary, the building’s design and development creates opportunities for the following 

positive social outcomes: 

 

1) Maintaining employment and independent living for mental health consumers 

2) Helping older adults age in place, and 

3) Identifying new approaches and mental health supports for older adults.  

 

 

5.0 Aligning AV’s Program Supports with the Housing Continuum 

 

Organization of Employment, Wellness and Outreach and Housing supports: 

 
 

Affirmative 

Homes 

(Corrections) 

 

 

 Affirmative Ventures Association 

 Organizational Chart – Structure:  Programs & Services 
 (as at March 31, 2021) 

 __________________________________________________________________________________________________________________________________________ 

 

 

 

 

Board of Directors 

(Volunteers) 

Director of Operations 

Employment Program 

Employability 

Assessments 

Employment 

Maintenance 

Job Development 

& Coaching 

Employability 

Training 

Social Enterprise 

Petstuff on 

the Go 

U-Haul 

Neighborhood 

Dealership 

AV Moving 

Services 

Mort’s 

Convenience 

Wellness and 

Outreach 

10,000 

Steps 

Financial 

Literacy 

Housing 

Program 

Affordable 

Housing 

Development 

(Westwood \ 

Cole 

Harbour) 

Affirmative 

Homes 

Affirmative 

House 

Social Enterprise and 

Business Development 

IT Services (Contract) Audit (Contract) 

AV Property  

Maintenance 

Ready to Rent Workshops 

Affirmative 

House 
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With over 14 years’ experience providing safe, affordable housing for mental health 

consumers, Affirmative Ventures has developed unique programming that caters to the 

individual’s needs, goals, and aspirations and in alignment with Recovery timelines.   

 

1 Tenancy 

101 

 

Tenancy 101 is a workshop series that explores the 

requirements and responsibilities of being a tenant and is 

periodically revisited throughout the course of residency. 

 

2 Financial 

Literacy 

 

All tenants are required to attend financial literacy training 

called The Skills to Pay the Bills. The training is a 10-week 

module-based series exploring one’s relationship with 

finances.   

 

3 Community 

Support 

 

Tenants are encouraged to become inclusive members within 

their community and take advantage of opportunities to 

interact and gain valuable life skills.  As well, guest speakers 

are invited to participate, provide information, and interact 

with the tenants during meetings and other gatherings.   

 

4 Job 

Coaching 

 

Tenants have the option of job coaching services that 

Affirmative Ventures offers through the employment 

training/supportive employment program, if they are not 

already participating in another employment service. 

 

5 Health and 

Social 

Supports 

Tenants are assisted by their health and social supports on a 

regular basis.  Family members are sometimes involved in this 

process.  

 

6 Tenant 

Savings Plan 

In Affirmative House, the social supports work with each 

tenant to help him or her identify their goals for 

independence.  The goals are matched to the TSP formula and 

approximately $6,000 in benefits after 5 years of residence. 

 

7 Tenant 

Meetings 

 

Formal, weekly tenant meetings are used as check ins and to 

identify any issues in Affirmative Homes.  At Affirmative 

House, these meetings are scheduled monthly.  It is a time to 

learn what is working best for all tenants and where support 

can be strengthened or changes made.  Informal meetings 

can be held throughout the month at the request of any 

tenant. 
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Vision for Independent Living Housing Options 

Create affordable housing options for mental health consumers to help them live 

independently. 

 

Mission  

Affirmative Ventures will leverage its unique resources and continue to strengthen 

relationships with community partners to provide greater independence for mental health 

consumers who will live in a variety of housing types, including supportive and independent 

housing, at locations within Halifax Regional Municipality.  

 

 

5.1  Goals, Objectives and Outcomes  

    

GOAL 1 

Develop the Referral and Intake System as an integral part of the Independent Living Housing 

Plan. 

Issue / Challenges / Rationale 

 

• Experience shows that Affirmative Ventures was receiving referrals and that the 

candidate(s) did not meet the criteria.   

• However, if rents were affordable, sometimes potential candidates could live 

independently or gain access to additional supports. 

• This led to the Affirmative Homes concept: two people sharing an apartment and 

supporting each other. Tenants are provided with the ability to live in a nice 

apartment and in a safe environment.  

• Clients who are not accepted are referred to other programs with more supports. 

• During the interview phase, information is obtained from the person, family and 

clinical support. This information is vital to determine if the person is a suitable 

candidate and meets the criteria required to be a successful tenant at Affirmative 

House.  On several occasions, after a short period of time, it becomes evident the 

information received was inaccurate or misleading.  It is often discovered that 

previously unknown information was not shared by the family and/or clinician, which 

could provide valuable insight as to why the tenant is not moving forward, further 

emphasizing that the person was not a suitable candidate in the first place.   

• The interview process cannot be rushed and several meetings are required, allowing 

the candidate and staff to become comfortable and assess all available information. 

Affirmative Ventures has learned that by slowing down the interview process, 

evaluation and success are enhanced.  When the clinician and family members are 
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brought into the conversation, assessment is enhanced.  There is a need to provide 

the candidate with other options, in the event that candidate is not accepted as a 

tenant in any of the housing options.  

• The referral process needs to be further refined, aligned with the three housing 

options, and communicated to referral agencies.  

 

Objective(s) 

 

1. Further develop the referral and intake process. 

2. Involve stakeholders in identifying opportunities for improvement. 

3. Align the referral / intake process as an integral part of the Independent Living 

Housing Plan. 

4. Communicate the revised process to stakeholders.  

 

Who:   Lori Edgar, New Housing Coordinator (TBD), Liz Cleary - NSHA 

 

Outcome(s)  

 

1. The interview process will determine the appropriate housing option. 

2. Criteria for each housing option will be firmly planted and communicated. 

 

 

 

GOAL 2 

Align all available supports with the housing options.  

Issue / Challenges / Rationale 

 

• All tenants have a chronic and persistent mental health diagnosis.  Affirmative 

Ventures has clear and well-defined criteria for acceptance into Affirmative House 

however, each tenant is unique and at various stages of Recovery.  Some adapt 

quickly to expectations and flourish while others are challenged by the expectations 

and they struggle to meet the expected goals.   

• Clients who are not ready are referred to other programs with more supports. 

• As part of the preparation for tenancy, and to increase independence before an 

apartment is secured, the candidate is encouraged to participate in The Skills to Pay 

the Bills, Tenancy 101 and The Way to Work Employment Program.  Another option, 

for some candidates, is to explore the Affirmative Homes model as a starting point. 

• Affirmative Ventures staff provides on-going guidance and support to help tenants 

identify work or education goals.  Despite continued support, the tenant is sometimes 

not able or willing to move forward.  

 

Who:  Lori Edgar, New Housing Coordinator, Par Trask, Elisa Jones, Julie Gosse, Liz Cleary 
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Objective(s) 

 

1. Encourage all tenants to participate in 3 or more support programs.  

 

Outcome(s) 

 

1. Upon completion of the support programs, tenants will have the practical skills to be 

better equipped to live independently, while successfully maintaining a job and a 

home.  

 

 

 

GOAL 3 

Review tenant agreements and determine how they can best support the housing options. 

Issue / Challenges / Rationale 

 

• Some tenants are working or going to school whereas others are doing neither.  In 

general this disparity is acceptable, however, at times tenants are experiencing 

personal issues, and tensions with other tenants can sometimes arise. 

• The tenancy agreement is clearly communicated to the tenant and is reviewed and 

signed off by them and the landlord.  Although there been a number of cases where 

the tenant has chosen not to follow this agreement, it is difficult to pursue eviction, 

although sometimes evictions are necessary. 

• At issue is the instability brought about by eviction, aggravated by circumstances 

where the clinicians focus – understandably - on the person’s wellness and mental 

health.  The criteria of living in the building can sometimes be considered of lesser 

value.  

• Sharing of information from a landlord and housing support perspective at the 

Recovery Progress Meetings, will increase the understanding of what supports are 

available and what skills are required by the candidate. This will hopefully inform a 

more selective process for future referrals, reduce the pressure to evict, and help 

align tenant agreements as an important part of the housing plan.   

• Tenants who are not meeting annual criteria at Option 2 (Affirmative House) or 

Option 3 (Main Street Centre) can be asked to move to Option 1 (Affirmative Homes) 

or to other housing and programs with more supports.  

• To ensure that the tenant is complying with the tenancy requirements of any housing 

option, it is suggested that the clinician and family thoroughly review and formally 

sign off on the agreement as well.   
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Objective(s) 

 

1. Continue to review the effectiveness of the current Tenant Agreements. 

2. Consider agreement options that might best match the 3 housing options.  

 

Who:  Lori Edgar, Liz Cleary, Don Wambolt, Dr. Norman Greenberg, families and clinicians 

 

Outcome(s) 

 

1. If the tenant’s current tenancy agreement is not being followed, other housing 

options can be introduced and discussed with the tenant, family and clinician at the 

Recovery Meetings. 

 

 

 

GOAL 4 

Review and adjust Tenant Savings Plans (TSPs) as an integral part of Options 2 and 3. 

Issue / Challenges / Rationale 

 

• Building independence is one of the leading factors in the success of the Affirmative 

House model.   

• Some tenants are content to accept the advantage of safe and affordable housing but 

do not strive to become independent within the five-year period.  Some become co-

dependant with each other and fall into the habit of doing the absolute minimum to 

maintain their status while living at Affirmative House.   

• Potential candidates need to meet specific criteria to be accepted for TSP benefits. 

• At times, it is obvious that tenants have become encouraged by family and clinical 

staff to maintain their dependence on the existing income assistance system.  They 

are therefore hesitant to move their life forward out of fear that they may lose this 

vital safety net. 

• How should The Main Street Centre maintain independent living?  What supports 

might be needed for those who continue to demonstrate opportunities to live 

independently at Affirmative House or Affirmative Homes?   

• Five years is an arbitrary number for transitional housing… success is influenced by 

many factors.  

• Given the lack of any increase in shelter cost allowances, the sustainability of AV’s TSP 

initiative needs to be addressed. 

• The TSP model could be opened up to people with mental health issues supported by 

their doctor: with Affirmative Venture’s close working relationship with the Nova 

Scotia Health Authority and the Mental Health Teams, the referrals being made are 

from clinicians who provide intensive case management. This leaves other possible 
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candidates with a mental health diagnosis who may require less support being over-

looked.   

 

Objective(s) 

 

1. Review the functioning of the current TSPs and identify options to improve both the 

sustainability and success of the savings plans. 

2. Determine options for TSPs in the Main Street Centre, and number of tenants (units) 

that might be supported. 

 

Who:  AV Board of Directors, NS Department of Community Services 

 

Outcome(s) 

 

1. To have a definitive TSP policy with options firmly in place. 

 

 

GOAL 5 

Within the context of the Goals and Objectives established for Options 1 and 2, develop a 

Project Plan for Option 3 – the Main Street Centre.  

Issue / Challenges / Rationale 

 

• A project team has been assembled to undertake development of the Main Street 

Centre - a mixed income, mixed use building to build independence for tenants and 

support expanded training. 

• Project planning has been undertaken in parallel with AV’s mental health services.  

• Risks associated with program or social enterprise space need to be fully considered.  

• Program, schedule, budget, risks, construction approach and an operating plan will be 

included in the Project Plan.  

 

Objective(s) 

 

1. Create a project plan for the Main Street Centre project 

2. Engage potential tenants and community  

3. Engage the Province, CMHC, HRM and others in financing the building 

4. Ensure all risks are assessed 

5. Ensure good quality design and construction.  

 

Who:   Dave Harrison, Mike Harvey, Trent Martin, Wilson Fitt, Brendan Nobes, Norman   

             Greenberg, Lori Edgar, Ken Greer, Len Mackay, Brian Lugar.  
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Outcome(s) 

 

1. New housing that adds supports independent living. 

2. Provides program spaces for social enterprise, training and tenant engagement in 

support of the Independent Living Housing Options. 

3. Continues Affirmative Ventures leadership role in developing innovative housing 

approaches for mental health consumers. 

4. Is seen as an important asset for the Village on Main. 

5. Demonstrates how social enterprise and affordable housing can be utilized in 

community development and urban revitalization.  

  

GOAL 6 

Continue to build relationships, partnerships, communication and collaboration with the 

community as an important part of the Plan for Independent Living Housing Options.  

Issue / Challenges / Rationale 

• While Affirmative Ventures ensures that staff work with tenants, the clinical model 

often works for tenants.  This different approach can sometimes create confusion for 

tenants.  Yet, the support of clinical staff is essential so tenants can maintain their 

mental health, leading to wellness and greater success of the model.   

• Sharing of information from the landlord (AV) and supports at the Recovery Progress 

Meetings will increase the understanding of what supports are available and what 

skills the candidate needs. This will hopefully provide a more selective process for 

future referrals and an opportunity for building relationships. 

• A range of partnerships currently exists, and more can be encouraged to help engage 

the community as part of the housing plan.  These include employers, mental health 

partners, seniors’ care, housing associations, Community Health Team, Age Friendly 

Action Team, Village on Main, and others.  

 

Objective(s) 

 

1. We will continue to be a part of the Simpson Landing Transition Planning team (Nova 

Scotia Hospital), and continue to introduce, educate and engage the community with 

our Plan for Independent Living Housing Options. 

2. Continue to attend monthly networking sessions which provide opportunity to meet 

and present our mission to community organizations. 

  

Who:   Lori Edgar, AV Board of Directors, AV Staff 

 

Outcome(s) 

 

1. Successful relationships and partnerships and clearly defined community presence. 
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GOAL 7 

Address the needs of an aging population who have a mental health conditions, within the 

Village on Main Age Friendly Community Plan, and as part of this housing plan.   

Issue / Challenges / Rationale 

 

• Affirmative Ventures has been receiving increased interest in housing from seniors.  

With Affirmative House being designated to serve the working age population we are 

not in position to consider a role in resolving the lack of seniors housing generally, 

however, seniors are susceptible to mental health issues, and older tenants have 

been accommodated in the past.  Within all three housing options, it is acknowledged 

that older adults should be considered and supports provided, notwithstanding that 

Option 2 has been mainly focused on building equity and providing employment 

training and opportunities for younger adults.  

• It should be noted that the Village on Main has adopted an Age Friendly Community 

Plan.  This would give Affirmative Ventures the opportunity to partner with 

organizations that provide care services to seniors.  Seniors and mental health 

consumers are deemed to be compatible populations, capable of living 

independently, under a single roof.  

 

Objective(s) 

 

1. Hold discussions with the Village on Main Commission, Ocean View Continuing Care 

Centre and Northwood non-profit care providers.  

 

Who:  Lori Edgar, Dave Harrison 

 

Outcome(s) 

1. To have an option for seniors living with a mental health diagnosis and in need of 

affordable housing with supports to live independently. 

2. To support aging-in place.  
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6.0 Main Street Centre Social Outcomes 

 

Three broad social outcomes have been identified and it is proposed that AV’s Board of 

Directors assume the responsibility for monitoring their status, promotion and evolution: 

 

• Job Creation and Maintaining Employment 

• Training Opportunities, Mentoring 

• New Community-Based Initiatives. 

 

6.1 Job Creation and Maintaining Employment 

 

Affirmative Ventures already tracks the number of training participants and jobs secured for 

them on an annual and cumulative basis.  For example, from 2005 to 2021 there have been: 

 

• 79 employment orientation workshops 

• 1,079 participants in training 

• 187,066 training hours 

• 29 regularly paid opportunities created in AV’s social enterprises, and  

• 193 paid jobs secured for clients. 

 

During construction, the Main Street Centre will support 63 direct jobs and 66 indirect jobs.  

When the Main Street Centre is operational, it is anticipated that two staff members will be 

added, bringing AV’s staff complement to seven in total.  These jobs will include a housing 

coordinator and job coach for AV Café.  In 2021, AV provided housing and supports to 49 

individuals.  The housing manager will oversee 67 housing units under AV’s management 

including: 

 

• 25 independent living units (AV clients) 

• 20 seniors (referred by Ocean View and Northwood) 

• 10 transitional units (Affirmative House) 

• 12 supportive units (Affirmative Homes) 

 

6.2 Training Opportunities, Mentoring 

 

There is an opportunity to explore mentoring within the tenant mix at the Main Street Centre.  

Older adults can act as mentors, possibly even career navigators, for mental health tenants.  

The Dalhousie College of Continuing Education has established a program called Mentoring Plus 

which brings older adults together with younger adults, and a similar initiative might be drawn 

from this program.  

 

Positive tenant relations can be supported by AV’s training opportunities, particularly Ready-to-

Rent and Skills-to-Pay-the-Bills, and these workshops will be held in the MSC training room.  
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For the purposes of training and mentoring, the training room can be opened to the community 

to address a range of community needs.  For example, the seniors care organizations could 

conduct community clinics on topics such as estate planning, nutrition, dementia plans, etc.  

 

It is anticipated that the MSC’s business hub will be used for AV’s entrepreneurship training.  

Participation by NSCC’s Akerley Campus could include computer literacy, and the AV Café’s 

community kitchen could provide opportunities for NSCC’s culinary students.  

 

Forecasts for the MSC program spaces, in particular, the two social enterprises and training 

facility, include: 

 

• 55 new employment training opportunities per year 

• 260 new financial literacy participants per year, and 

• 240 Ready-to-Rent participants per year.  

    

 

6.3 New Community-Based Initiatives 

 

Whereas the Main Street Centre is focused on securing affordable housing for mental health 

consumers (and maintaining their employment and independence) and on seniors (and 

promoting their ability to age-well-in-place), additional social outcomes are best explored 

through community partnerships including: 

 

• Nova Scotia Mental Health 

• Village on Main  

• Northwoodcare Inc.  

• Ocean View Continuing Care Centre 

• NSCC Akerley Campus 

• Churches, and 

• Others to be determined.  

 

Social outcome monitoring and measurement might also be supported by research initiatives 

involving the above partners in the fields of mental health, geriatrics, community economic 

development, continuing education or social sciences.  
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Appendix 1:  Affirmative Ventures’ Community Based Mental Health Model                                           

 

Premise:  Mental Health issues affect 20% of the Canadian population.  A large number of these 

people have experienced life situations causing them illness.  Most can be supported through 

Outpatient clinics with a variety of clinical specialties.  These include Psychiatry, Psychiatric 

Nursing, Psychology, Occupational Therapy and Social Work.   

 

However, a significant percentage (an estimated 30%) of people with mental health issues are 

impacted by chronic illness, lasting for more than two years.  These people need a different 

kind of mental health support.  

 

A Community Based Mental Health system based on the empirical outcomes from the well-

known and researched Recovery Model is proposed here.  

 

Affirmative Ventures (AV) is a community- based non-profit organization located in Dartmouth 

Nova Scotia.  AV recognizes that this population needs a holistic approach beginning with 

housing together with employment, life skills and recreational supports.  The challenge is such 

that the illnesses are often cyclic and unpredictable, and that clinical intervention is sometimes 

required.  Without clinical support, mental health consumers can be at risk of losing their 

housing, their jobs, their friends and their families.  

 

These negative outcomes – which have wide implications for society – can be managed and 

mitigated if an integrated community-based model is used.  

 

Affirmative Ventures’ Community-Based Model for Recovery 

 

Principles 

 

1) Integrated Model: The Mental Health Program of Nova Scotia Health supports Recovery 

through support for Employment, Housing, Recreation and Life Skills. 

2) Secondment of staff from Mental Health to Community organizations. 

3) In Patient coordination with Community Groups for patients entering hospital. 

4) Clinical support instituted in the community when needed to avoid hospitalization. 

5) Regular communication between management of both systems for continuous 

improvement. 

Affirmative Ventures: The Model in Practise 

 

For 30 years, Affirmative Ventures has provided community-based support and is working with 

clinical supports as needed. There are several key reasons why this model works so well.  

 

1. We have a seconded staff from the Mental Health program who manage the community 

program. 
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2. We have a second person (a psychiatric nurse) who, while not seconded, is approved to 

work with the organization’s clients on housing issues.  

3. Both of these people bring in clinical support quickly when it is needed.  

4. There is a “cultural” or mandate difference between the Mental Health Program model 

and the community approach.  The latter must have staff who can flex their time to 

support clients.  Clients have frequent crises outside of the normal five-day work week. 

In order to support clients when needed, the organization has created a model where 

job coaches and housing supports are available after hours and on weekends.  This 

prevents people from having to go to Emergency or needing to access the Mobile Crisis 

Unit and potentially losing their housing or employment.  

5. We have adopted a stepping stone approach to growth.  Clients gaining employment or 

housing support begin with a higher amount of support and lower expectations (but not 

lower standards).  

6. Affirmative Ventures has developed several social enterprises.  Clients must attend a 12-

week employment group and work at a training wage until they are capable and ready 

to take on work with pay.  Sometimes this takes weeks or months before they are ready 

and willing to work as a foundation for moving their lives forward. 

7. It is similar with housing.  Affirmative Ventures has created a continuum of housing. 

Affirmative Homes is a program whereby two clients live in a two-bedroom apartment 

for as long as they wish or need to.  Affirmative House is a ten unit building in 

Dartmouth where clients can live for five years while they work or go to school.  A 

tenant savings plan is part of their contract with the organization.  At the end of five 

years, clients have gone through a financial literacy process and they are eligible to 

receive up to $6000.00 to use for their future endeavours.  Housing will be available for 

a third tier of the continuum (Main Street Centre) for clients who are working and stable 

in their illness.  This building will enable clients to live independently in the community 

with the least amount of support.  

8. AV clients meet regularly through several life skill workshops to guide their decisions so 

that they are aware of their responsibilities and that they will be accountable.  These 

workshops include: Skills to Pay the Bills series, Tenancy 101, The Way to Work 

Employment Training, including the WRAP (Wellness, Recovery, Action Plan)     

9. The key to this model is the informal but trusted relationship with the clinical staff at the 

in-patient services at Simpson Landing, Forensics and Recovery and Integration, Nova 

Scotia Hospital.  This is the most challenging aspect of the model due to the “culture” 

difference described above.  That being said it helps define the purpose and the goal of 

Affirmative Ventures’ community-based approach to helping people with a Chronic 

Illness. 
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Appendix 2:  Village on Main Assets 

 

 
 

 

 
 



 27 

 

 
 

 

 

Approximate Reach of the Age Friendly Community Plan  
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Appendix 3: Aging In Place Services 

 

                                   

OVERVIEW OF SUPPORTIVE SERVICES  

  Aging In Place  

Ocean View Continuing Care Centre, located in Eastern Passage, embraces the concept that all Nova 

Scotians should be afforded the opportunity to live at home for as long as possible.  Fostering 

independence and focusing on the strengths of our clients is built into each individual service plan.  

It is clear that Nova Scotians are living longer.  Advances in lifespan presents some unique challenges 

and opportunities.  Folks need supports that are tailored in a flexible and adaptable manner, unique to 

that person and their family needs and expectations.  People expect continued involvement in their 

communities as they age and our service plan takes that into consideration.  

Ocean View and Port City Home Services offer the current services to support aging in place: 

• In home and clinic-based foot care  

• Concierge ride services to attend community outings, appointments, grocery shopping, etc.  

• Adult day care to provide respite for families as well as therapeutic engagement of seniors in 

exercise and other stimulating recreational services.  

• In home supports such as  

o housekeeping 

o laundry  

o food preparation  

o companion support, and  

o pet care / dog walking.  

• In home personal care support  

• In home nursing support  

 

 

 

Provincial Home Care Program 

Helping people remain independent in their homes… Northwood provides home care services 

through Nova Scotia’s publicly funded Home Care program.  This service is headquartered in 

Dartmouth’s Burnside Business Park and will be promoted to qualifying tenants.  


