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Customer profile
Henderson Group has been distributing 
food and grocery-related products to the 
convenience retail sector in Northern 
Ireland for over 100 years. The family owned 
business operates the SPAR, EUROSPAR, 
VIVO and ViVOXTRA franchises and is 
now the largest operator of its kind in the 
Province.

Headquarters:  Newtownabbey, Antrim, Northern Ireland.

Technology: Infor WM2000 warehousing system

Industry: Distribution/Convenience Retail

Introduction
As one of the Henderson Group’s core IT partners, Origina provides support to legacy 
IBM Informix and DB2 environments. These systems run the business-critical applications 
involved in Henderson Group’s province-wide logistics and distribution channels.
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A significant 
performance problem
Following the opening of a new £14m 
warehouse facility, Henderson Group users 
reported a serious performance issue with 
the main warehouse management system. 
Early analysis suggested that certain 
queries were taking up to 30 times longer 
than normal to complete, dramatically 
reducing productivity and efficiency. This 
had the potential to have a serious impact 
on the logistics operation and on customer 
deliveries.

However, according to the warehouse 
application vendor’s initial investigation, 
the system was operating normally and 
faced with a growing backlog of orders and 
warehouse activities, Henderson contacted 
the Origina team for assistance.
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Origina take over
The Origina team quickly discovered that 
the decline in application performance was 
related to a recent system reconfiguration to 
support the new warehouse facility. 

Further testing suggested that although 
the system was functioning correctly, the 
database query optimiser was choosing 
bad plans. A high-level Informix statistics 
update completed some months earlier 
further complicated matters. With a brand 
new warehouse in operation, distributions 
used on the old system were out-of-date 
and incompatible. Similarly, table sizes 
were mismatched between old and new 
warehouses.

These incompatibilities, and an unusually 
large number of stock movements into 
the new warehouse, meant the platform 
was buckling under the load, dramatically 
increasing query execution times. 

A new script was written by Origina’s Level 
3 team, designed to remove the problematic 
distributions. The Henderson team was then 
asked to re-test performance after the script 
had finished running.
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A successful resolution
Once the clean-up script had been executed, 
system performance was immediately 
returned to normal. With queries running 
correctly, the backlog was quickly cleared, 
and normal operations were able to resume.

From the first call to Origina, to the script 
completing, the whole troubleshooting 
process took just 15 minutes to complete. A 
complex outage was resolved in a quarter-
of-an-hour with the assistance of Origina’s 
team of IBM software experts.

“We did indeed have a 
problem yesterday right in 
the middle of (and directly 
related to) the go-live of our 
new warehouse. We really 
appreciate Origina’s great 
response to the call and 
access to expertise which 
sorted the problem. Things 
calmed down massively after 
that.”

- Danny Hutchinson, Head of IT, 
Henderson Group 
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What Origina brings

Experience:

Many Fortune 500/FTSE 100, Public 
Sector Organisations and SMEs from a 
range of industries rely on Origina as 
their independent, trusted provider of IBM 
hardware and software support.

Transparency: 

Hidden costs and forced upgrades are two 
of the biggest threats all these industries 
face. Origina is a founding member and 
advocate of the Free ICT Europe Foundation 
which strives to promote openness and 
competition for services for all.

Value: 

With potential savings of between 50% and 
90% there’s no question that Origina brings 
significant value to the table.
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Web: www.origina.com

GERMANY OFFICE

Utzschneiderstrasse 17
D-82418 Murnau
Germany

Phone: +49 (0) 162 8387847
Fax: +353 1294 2319
Email: info@origina.com

US OFFICE

2400 Lakeside BLVD
Suite 140
Richardson, TX
75082

Phone: +1 469 569 3967  
Email: info@origina.com

DUBLIN OFFICE

Unit 1, Block 2,
Bracken Business Park
Bracken Road
Sandyford, Ireland
D18 E300

Phone: +353 1 294 2300
Fax: +353 1 1294 2319
Email: info@origina.ie

LONDON OFFICE

9 Devonshire Square
London, EC2M 4YF

Phone: +44 (0) 2033 183790
Fax: +44 (0) 2033 183791
Email: info@origina.co.uk

https://twitter.com/origina_it
https://ie.linkedin.com/company/origina
https://www.youtube.com/user/Origina2009

