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01 UnderstandEvery part of a design problem must 
be holistically understood before design 
can begin.

The entire subject must be fully 
grasped in order to translate the 
meaning of the design to the observer.

It is the job of the designer to 
understand the business and economies 
of the client fully. This demands an 
immense amount of collaboration and 
sharing. That’s the fun part.

To understand is the beginning of 
great design.





02 Communicate Understanding is useless without 
language. If we cannot share our 
understanding with each other then 
it is in vain. There must be thorough 
study of language in every design 
problem. Not only design language, 
but also the language surrounding the 
problem itself.  

 
A robust language used properly 

creates consistency, which is 
paramount to great design.





03 EngageIf we have understanding in our 
designs and we are communicating, but 
not touching lives and minds and hearts, 
then we have missed the mark of design.

This does not mean we stoop to 
whatever current fad we can to obtain a 
moment of engagement. We have to find 
the truth in our design, because when 
we find that, we will touch the tribe that 
we are solving the problem for, creating 
change, leading to engagement that was 
not there before.

By standing firm in the rivers of fads 
with conviction for what we stand for, 
we become timeless trendsetters and 
connect with the best of humanity.





04 Process As Massimo Vignelli said, “God is in 
the details.”

It is the discipline of process that 
reveals the details. Creativity does not 
come through glimpses of inspiration. 
It is the dedication of  consistently 
applying skill and knowledge with a 
sprinkle of bravery that brings forth 
magic.

Process is one of the keys to great 
design.

Process means we keep going. 
We don’t stop. We keep digging and 
exploring.  





05 FunctionDesign is function. It is 
mathematical. It solves problems. 
When we focus on function and 
solving the problem relentlessly, we 
arrive  at forms that are astoundingly 
appropriate, and therefore, beautiful.

When function is top priority, design 
decisions become easier. The function 
is the meaning, it speaks to us about 
materials, color, texture, voice, type, 
lifestyle, culture and more.

 





06 Form Remain neutral to start. You can always 
add, but once form is established, it is 
hard to change.

Forming out of neutrality, slowly over 
time, allows for evolution. We are not 
rigid. We can admit wrongs and learn 
to become better. Better at relating our 
designs to their intended recipients, 
better at empathy, better at everything.

The recipient of our designs should 
also form their story into the design. If 
our design has too much personality 
there is no room for others. That’s just 
plain rude.





07 CultureI am all for breaking rules. We take 
our culture to new places that way. 

However, most of culture is built 
out of what has been built before us. 
Respecting the tradition and history 
of design is more important than being 
original.

Originality after all is mostly the 
remixing and innovating of tradition. 

We all stand on the shoulders of 
giants and our designs succeed when 
we remember that.





08 Synthesis Experience with a broad spectrum of 
techniques, mediums and applications 
is exceedingly helpful in design. It 
enhances our empathy. Synthesis begets 
synthesis. The more we synthesize, 
the more rapidly we can expand into 
new areas of thinking and bring in new 
information and skills.

On the other side, design is the 
ultimate discipline of synthesis. The 
principles of design apply everywhere. 

Comprehensive understanding 
of design enables more immediate 
synthesis of anything.





09 MinimalismSimplicity is power.

If we can say it with one word,  
we should. 

The same goes for visuals. 

Clear messages work better than 
complex designs. 

The relief of space makes our design 
stand out.

The silence defines the sound.





10 Permanence We are against the culture  
of obsolescence. 

We make designs that last. We make 
things that get better with use, age and 
the beauty of patina. 

We despise momentary trends.
 
We prefer simple shapes, classic 

typography and timeless stories.

We strive for this in design because 
it is good for the planet, our economies 
and our overconsumptive nature.

We like design to be clean 
and lasting.





11 ResponsibilityDesign is the profession of 
responsibility. 

Design goes into the world and 
makes change.

Bad design makes change we don’t 
want or need. 

Good design makes change that is 
appropriate and useful.

Our responsibility is to ourselves, our 
integrity, the quality of the project, and 
to the public who will use our designs 
at large.
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