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Overview 

 
The ReSchool Choice Workshop is designed to support students and their families in building their 
agency to make intentional and informed choices about an elementary, middle or high school 
transition. The workshop surfaces the deeper values and context that influence a family when it 
comes to choosing a school that is the right fit for them. 
 
After several iterations of this workshop, the ReSchool team is distributing this tool to people who 
are directly or indirectly supporting families with educational choice-making. As schools and other 
family-facing organizations explore what type of support to provide families in this increasingly 
complex process, we are offering a tested resource that can be replicated with a minimal 
investment of time and money. 
 
Please keep in mind this workshop can and should be contextualized for each community. While 
we believe anyone can find value in this workshop experience, it will be most valuable for people 
who live in communities where there is a significant amount of choice among different schools. In 
some school districts, such as Denver Public Schools, choosing a school is a normalized and 
structured process that is largely facilitated by the district itself. In other Colorado districts, school 
choice is a less common endeavor, leading to gaps in access. In both scenarios, choosing the right 
school can be a stressful, overwhelming, and sometimes lonely undertaking. This workshop could 
also be especially valuable for families who are moving and facing a decision about which school 
to attend within a new district. Regardless of circumstance, this workshop is a starting place. Our 
intention is to build families’ confidence in making a school choice. 
 
1) Role of the Facilitator 
 
The role of the facilitator is to support families and students in surfacing their own values, but not 
to prescribe their choices. The facilitator should be prepared to answer questions and provide 
resources, but not necessarily give their opinion on their preference for one school over another. 
Ideally, the facilitator is knowledgeable of the facts of different school models so they are well-
positioned to answer questions or direct families to more specialized resources. 
 
We encourage facilitators to consider their own bias towards or against particular elements of 
school choice, and consciously work to eliminate those biases when supporting families. This can 
be a tricky balance to strike, as many families likely view the facilitator in a position of authority 
and trust their opinion on such an important choice. However, this workshop has been designed to 
foster agency and confidence within families and students. The power of the workshop is in 
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providing the space for families to reflect with one another, while being supported by an objective 
third person. That is what makes the workshop a unique and valuable experience. 
 
2) Description of Toolkit Materials 
 
All materials for the School Choice Workshop can be found on the ReSchool website 
(https://bit.ly/2IFQkIi) 
 

A. Sample Agenda 
 
This is the item in the toolkit that should orient you to all other items. It is a sample agenda of how 
the workshop is run, and will help you understand how every other piece of the toolkit fits in. As 
you read this section of the Facilitator’s Guide, if it’s helpful, you should pull up the accompanying 
document in the toolkit to review. 
 

B. Family Fit Tool 
 
The Family Fit Tool is a questionnaire that helps parents sort through the most important factors to 
them when choosing a school. There are three different versions of the Family Fit Tool 
differentiated for elementary, middle, and high school transitions. 
 
The facilitator should be familiar with the types of schools (https://bit.ly/2q0DCgI) available 
locally. School types include: 

• “home” or neighborhood schools, which are usually the default assignment for families 
based on their address; 

• charter schools (https://bit.ly/2IFmODJ), which are tuition free schools but are rarely 
neighborhood assignments, and therefore usually entail an application process; 

• innovation schools (https://bit.ly/2VtXGUh), which are district-operated schools with more 
autonomy; 

• magnet schools, which usually involve a criteria-based admissions process for a 
specialized program such as the arts, international baccalaureate, or gifted/talented; or 

• online schools (https://bit.ly/35kZhjU), which can be operated by a single district or 
multiple districts statewide. 

 
This workshop is designed for families choosing a public school, but we recognize that many 
families may also be considering homeschooling (https://bit.ly/35lVcMs) or a private, parochial, or 
independent school (https://bit.ly/3231VZy). If that’s the case, the facilitator should identify or 
prepare resources ahead of time to educate families about the non-public school options in the 
area. Some questions to anticipate are how much tuition costs, what the application process and 



 

Facilitator’s Guide: School Choice Workshop Toolkit      P a g e  | 4 
 

This work is licensed under a Creative Commons Attribution 4.0 International License 

  

deadlines are, and how competitive the selection process is for a given private school. You may 
also need to field questions about the various school models and philosophies, such as core 
knowledge, expeditionary learning, Montessori, or Waldorf.  
 
It is likely that every version of the Family Fit Tool will need to be customized to fit your community 
context. For example, one of the questions on the middle school questionnaire is about desired 
grade configuration, listing the options of K-8, 6th-8th grade, or 6th-12th grade. In Denver, families 
have options for all three types of middle school configurations but in a small town, there might be 
two middle schools both serving 6th-8th grades. In this context, the question is not relevant and 
can be removed. 
 
Another example is the question related to school performance. Most districts follow the rating 
system from the Colorado Department of Education (CDE), which gives a rating (from Does Not 
Meet Expectations to Exceeds Expectations) along with a color (from red to blue). However, in a 
district like Denver Public Schools, it is much more common to use the district’s own school 
performance framework which gives a different rating (from Accredited on Probation to 
Distinguished) along with a color (from red to blue). This is a question that needs to be customized 
based on where the workshop is being delivered, but a safe bet is to use the CDE ratings as a 
baseline. 
 

C. Learner Profile 
 
We use a Learner Profile with students to center their input and surface their own values on school. 
During the split activity, students are completing this Learner Profile while their parents complete 
the Family Fit Tool in the other room. ReSchool has created a simple four-question template 
(below) that can be adapted, depending on the circumstance. 
 
 
 
 
 
 
 
 
 
If you have enough time and capacity, we recommend selecting a more sophisticated Learner 
Profile that students can complete a few days ahead of time. Then, when students attend the 
workshop, they can bring the results of their Learner Profile and share it with their parents in the 
paired activity. ReSchool curated a wide range of Learner Profiles for this exact purpose, which can 



 

Facilitator’s Guide: School Choice Workshop Toolkit      P a g e  | 5 
 

This work is licensed under a Creative Commons Attribution 4.0 International License 

  

be found here (https://bit.ly/32253Vj). Keep in mind, each tool comes recommended with a certain 
age range. 
 
Learn more about the two Learner Profiles most commonly used by ReSchool Advocates: the 
Learning Genome Cards (https://bit.ly/33e7a8I) (for students age 5-12) and Thrively 
(www.thrively.com) (for students ages 12-18). 
 

D. Choice Factors 
 
Prepare one set of Choice Factors for every 
participating parent and student attending the 
workshop; they are meant to be cut out and 
reused. They can be customized based on the 
context of the school choices in your community. 
 

E. School Profile 
 
Prepare one School Profile poster for each relevant school option in your community. For example, 
if you are facilitating a workshop for a group of 5th grade students and their parents who are 
choosing a public middle school option, you would create one poster for each public middle school 
in the area. There is a sample School Profile in the toolkit called Rocky Mountain Prep Creekside 
for reference. 
 

F. Top Schools List 
 
The Top Schools List is a note catcher for parents and students to fill in together as they gather 
information about potential schools. Each family writes down their top schools, what they like 
about that school, and any remaining questions they have about each school. They take it home to 
inform their next steps in the choice-making process. 
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G. Survey [Optional] 
 
The Survey is an optional tool for you, the facilitator, to gather feedback on the workshop 
experience from the participating families to inform the future support you provide them. 
 
Use these questions as a starting place: 
 

• How useful was this workshop in helping you begin the school choice process? 
• What was the most valuable part of this workshop? 
• What do you wish had been included in this workshop that wasn’t? 
• What support would you like as you continue exploring your choices? 

 
H. Preparing for the Workshop 

 
Use the Preparing for the Workshop document to guide the steps you will take to prepare to 
facilitate the workshop. There is also a section of this document describing all the things you need 
to print. 
 
Workshop Outline 
 
The workshop takes 75-90 minutes to facilitate from start to finish. If you are hosting a larger 
group, we recommend scheduling it for the full 90 minutes to allow for transitions and late arrivals. 
 
The ideal group size is more than 6 people (3 students, 3 family members) but fewer than 30 
people (approximately 15 students, 15 family members) overall. 
 
The flow of the workshop is divided into five phases: 
 

FRAMING (15 minutes) 
The facilitator frames the purpose of the workshop and shares any relevant information 
about the logistics and timeline of their school choice process. 

SPLIT ACTIVITY (25 minutes) 
Students and their families split into separate rooms to complete an independent activity 
that helps them articulate what they value in their school. 

FAMILY PAIRED DISCUSSION (10-15 minutes) 
Students and families come back together to discuss the results of their activities and 
reflect on any similarities or differences in their responses. 
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SIMULATION* (15-20 minutes) 
Together, students and families make mock school choices based on information about 
real school options that have been compiled by the facilitator. 

DEBRIEF & NEXT STEPS (10-15 minutes) 
Students and families reflect on the experience and share any next steps they will take in 
their school choice process. 

*Option for workshops in Denver Public Schools: instead of simulating the choice-making process 
with posters, have students and families spend the same amount of time exploring using the online 
DPS School Finder (https://bit.ly/2Ea2APY) tool. Jefferson County Public Schools has a similar 
tool called Enroll Jeffco (https://sforce.co/2M0NTBU). In this case, have some iPads or computers 
on hand if you have enough. 
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Stay Connected 
 
Here at ReSchool, we are eager to follow the conversations and actions sparked by experiencing 
the workshop. Below are a few ways to keep in touch with us: 
 

• Post photos of the workshop on social media using the hashtag #ReSchoolCO. 
 

• Share your experience via a short survey at: https://bit.ly/2ICqNzo  
 

• Download the full ReSchool Choice Workshop toolkit at: https://bit.ly/2IFQkIi  
 

• Tell your friends and colleagues about the workshop. 
 

• Follow ReSchool’s work: 
o Facebook (@ReSchoolCO) 
o Twitter (@Reschool_CO) 
o Sign up for our newsletter  (https://bit.ly/325ApdK)  

 
 Any questions? Feel free to reach out to info@reschoolcolorado.org. 


