
New training sessions are based on the experiences and insights of the #modernworktour. We visited more than 60 companies,  
startups, universities and more than 15 countries around the world to enable modern ways of working, engaging in interesting knowledge  

exchanges about innovation, leadership, formats and more! Learn from our experience in hands-on training for your company!

InnovatIon
and dIsruptIon

enablIng

Duration: 1-2 Days Duration: 2 Days Duration: 1-2 Days Duration: 1-2 Days Duration: 2 Days

Modern leadershIp – 
leadIng In
a new way

Modernwork –
shape Modern ways

of workIng

Methods and 
forMats - InnovatIve 

ways to work

Modernwork -
MIndset and

CoMMunICatIon

Get inspiration and ideas in or-
der to improve your innovation 
power within the company! 
Learn how to create innovative 
contexts and how to use them. 
Faster and more radical de-
velopments make it essential to 
innovate oneself! Get insights 
about what you can do, what 
others did and how to survive 
with your company!

Without good leadership there 
is no good work anymore! 
Modern Leadership contains 
the essence of modern ways 
to lead.
The focus is a hands-on  
approach on how to best enable 
teams and employees without  
losing strategic focus! Get in-
sights on how to develop yourself 
as a lead while leading others!

Traditional ways of working will 
vanish, sooner than you may 
think! NewWork, innovative 
methods and ModernWork will 
succeed.
A new focus is arising, in which 
responsibility and freedom in- 
crease at the same time. New 
standards are high, time is limited 
and new approaches needed in 
order to make a good transition!

New ways of working have 
brought up many innovative 
methods, formats and proces-
ses which bring the people 
back into focus.
Together they can solve prob-
lems faster, develop new ideas 
and be more constructive than 
before. Fostering iterative pro-
cesses and a new mindset on 
how to work  together is key!

Everything in innovative en-
vironments centres  around 
mindset and constructive 
communication in order to 
be fast and efficient, but also 
having fun while working with 
a purpose. 
Being good at communication  
is key for a successful company. 
Classics and new models and 
approaches helps to tackle that!

Understand the mindset  
of innovators

Obtained and disruptive 
innovation

New Methods and  
successful innovations

Overview of your own 
company future

Leadership instead  
of Management

Mindset and Leadership

Modern Leadership  
Key essentials

Innovative Methods  
and Formats

Adaptation and  
many exercises

ModernWork – modern 
ways of working

Old vs. New work  
mentalities 

Purpose driven work

Freedom and responsibility 
at the same time

Conflicts and change

Methods and Formats

Methods – Input,  
Exercises, Reflection

Formats – Input, 
Exercises, Reflection

Tricks and Tips 

‘No brainer’ things to do

Possible adaptations  
for the company

Criteria of constructive 
communication

Mindset and practical  
approaches

Models and methods  
of communication

Deduction on one’s 
own communication

Exercises and reflection

new traInIng offers



all traInIng Is based  
on the traInIty-Model

all traInIng has a foCus  
on applICable approaChes

after the sessIon, every partICIpant Is able to dIreCtly  
use the learned and experIenCed knowledge In real lIfe

www.mowomind.com

target groups
 Leads and Teams in Startups, who want to get supported in modern ways of working
 Leads and Management in companies, who want to work more modern and innovative
 Lecturers at Universities and institutes wo want to include modern ways of working topics

speCIfIC benefIts for the partICIpants
 New knowledge and better understanding regarding daily challenges
 Becoming proactive towards challenges and changes within the company
	 Increase	of	modern	mindset	for	flexible	approaches
	 Specific	transfer	and	fast	adaption	in	daily	business

about MowoMInd
We are experts in modern and innovative ways of working! Based on our experience in traditional and highly innovative  
contexts we bring the essence of both worlds into our training sessions. Deducted from our learnings on our #modernworktour in  
over 15 countries and more than 60 companies, startups and universities we can give you insights and examples from all over the world. 

 
bonus
For each training the company gets an exclusive debriefing time of 2 hours that can be used for individual questions and the transfer  
of the knowledge into the daily routines. In these free-to-use 2 hours you can consider us as sparring partners, coaches or consultants  
and it is all included in the price! With this we give participants the chance to address important questions or thoughts that arise  
after the training sessions!

 


