
In today’s dynamic operating environment, the roles and tasks of managers and 
employees are changing. Employees take control of their development, their contributions 
to the company’s success and their daily work. Together with their peers, together with 
the management.

Solution Package

Leadership
& workforce
transformation

Component Description Main features

Marketplace As a project and initiative platform, the Marketplace is a decisive 
driver of transformation. Important projects and initiatives can be 
approached in a way that goes beyond rigid and slow hierarchies, 
from staffing to project planning.

 Projects 
 Jobs
 Employee Recommender

Lobby The Lobby displays individually relevant content to stay in frequent 
contact with each employee and ensure strong networking among the 
workforce. Since sustainable transformation can only be achieved 
through optimal alignment of the entire organization, this is a key 
factor for success.

 Notification Centre
 Dashboard
 Quickstart

Profile A basic prerequisite for more agile approaches is maximum 
transparency of skills and development goals as a foundation for 
adaptive task management.

 Skills
 Aspirations
 Personal Brand

Onboarding Long training periods hinder agility, since adaptive approaches thrive 
by quickly switching roles and unbroken transitions from task to task. 
Excellent onboarding in real time is a key factor for success – and not 
just for newcomers from outside.

 Preboarding
 Onboarding
 Reboarding

Contributions Meticulous performance instructions from managers are a thing of 
the past, given that daily contact between managers and employees is 
simply no longer possible in agile organizations. Therefore, a self-
accountable and adaptive target system is an indispensable 
management tool.

 Individual Contributions
 Team Contributions
 Contribution Navigator

Development In a world of flat hierarchies, employee development plans must 
become much more dependent on strategically-relevant themes and 
holistic feedback processes, and use data to ascertain the real 
development status of employees. 

 Development Goals
 Development Talks
 Development Tracker

Feedback Regular and frequent action-based and comprehensive feedback is 
one of the most important pillars of modern leadership approaches.

 360-degree Feedback
 Instant Feedback
 Dynamic Feedback

Mentoring When flat hierarchies remove the need for line managers to take on 
full leadership roles, it is important to initiate and provide ongoing 
support for valuable peer-to-peer dialogs.

 Mentor Recommendations
 Engagement Workflow
 Mentor Rating

Learning A core function of leadership is to support employees in their 
development. Context- and data- based training is an essential 
prerequisite for modern leadership.

 Just-in-Time Learning
 Learning Nuggets
 Semantic Web

Teams

Conference

Relationship

Attraction

Tracking Searching for strategically relevant talent in the job market means 
facing tough competition. Only employers who purposefully track 
candidates and start a sustainable dialogue with them as quickly as 
possible will stay ahead of the game.

 Hiring Manager Cockpit
 Recruiter Cockpit

Planning


